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they want to just get thrown into the oven, and | will leave itup to vou  You know which is
the most hurtful thing for emplovees.

Pagett

Mr. Chairman, Neal 1s comect with Alternative | and 2 here and [*ve gone back and forth on
this. Wi hadn’t polled the barraining umit falks  That's contaims rot our role o do that He
1s nght and Neal's been saving things relative to what | think. We'll overlook that | like
Neal but I'm not concerned about hus welfare | am concerned about the welfare of our
emplovees  He is nght in that Alternative #1 over the long haul, actuaily over the short haul,
the 1.5% increase is betier for the employees Now, | know that sometimes vou'd sav that
vou'd get 52,100 17 you'd been here 3 years in cash. But the @ Mitional 3%, if’ they sat down
and put the pencil 2o 1t and did the sithmetic 1t won't take but about 36 months and that
amount will be made up and once it is, they gained that from ther, on But my
recommendation, Mr. Chairman is that since they won't select one is that we do go with
Altemnative #1 because that will benefit the emplovees more over the long haul

Chair
Thank you Recommendation? !'ll ask again. We've heard the recommendation of the
administrator, what's the pleasurc Jf the board.

Brown:

Vote to approve the terms No. |

Chair:
ion by Ms. Brown. Is there a second? Seconded by Mr. Mc Clash

Hams:

UAIET wiseusSIGH | 1aVE UISCUSSEU WS ISSUE Witn the county administrator and the county

attorney through the fact that [ am married to a paramedic and there 'sill be a direct benefit

T e Y sbnedind 4 W GCCANNgG & coaflict aik excusing Hiysciiirom s vote

Chair.
All in favor of this motion say Aye. Opposed No. Motion cams § - 0 with one abstention.
We'll now move to Item No. 3. Mr. Pagett this is the two new units that vou're proposing?

Pagent
Let me just give a couple of preliminary remarks before Revnolds starts and that is that
agamn, this is only the administrator speaking here. The gentleman, Mr. Powers had made
some comments dunng citizen comment tm | have talked with him and some folks out in
his group in with others. | have said that | do intend to put in the intended budget for vour
consideration that we add a couple of additional ambulances. | do think that we're at the
point in this county 10 maintain the response times that we have which are still overall verv
good We've come 1o a time when we do need a couple of ambulances. Now, there's ways
that you can go about doing this in the most cest effective manner and this is what we're
attempting to do in proposing *he way in which we would work these two units as
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1o the other 12 units that would still be on 24 hours a day. We'll always have 12 ambulances
out there These will be in addimon 1o those 12 duning anv 24 Sour penod  The way that we
would work these as far us working and integrating in with the others that we would have
these on Curng the 12 hours of a 24 hour penod that we have the wiost calls  So Revnolds.
with that if vou could go ahead and walk through that. We've got Mr. Latessa here He and
hno can add to amvihing that we may leave vt or atempt 1o respand 10 gmy quesiions

AL

As far as 1n the county admimistrator's reccommendation that was submitted on May 29
First let’s make sure we're all on the same wave leagth There 1s 4 topic entitled <12 Hour
Shifts”  The following changes need to be made that 1+ the third line after the word
‘betore insert the words “or after”, the secoud line after the last word “10™ insent the word
‘or atter” and the fifth line the semence that begins “The six” should read, “The six
emplovees will work four 12 hour shifts and be off two 12 how s shifts™ With those
corrections. You know you were all talking about at one ume, PDS that 1s the county was
negotiaung that issue and this 1s not PDS What this is 18 in the event that you approve the
county admimstrators request for two aduitional units, your EMS management staff and the
county adminustrator want 1o staff them with six employees that will work 12 hour shifts -
Will work 4 on, 2 off. 4 on, 2 off. 4 on, 2 off, vtc  These employaes would rove the eniire
ume That s, instead of being assigned 108 there is a busy penod that
currently 1s, we believe, based on our statistics, |PM 10 9PM. We've already talked to the
union about the fact that many of our employces that are not covered by this will also be
roving dunag these hours. But these twn vehicles wall rove all the time. The emplovees
would be scheduled for 12 conunuous hours beginning not more than 5 hours before or
MMMMMSMIMMWMMhWMEﬂEWHIMISM
run from 9AM 1o 9PM or it might go back to 8AM. Unit 2 might run 1PM to 1AM or 1t
might go 2PM 10 2AM. That's the theory. Now, in the negotiziions, we told the union ull
aaksng, ﬂ's»mumﬂu;uwymummnmlihnmtu:hﬂiqﬂumqm
untl late Apnl, carly May. What we have done, however, in our last bargaining session we
Y st SV s willl wiC WiGN WANES W UIscUSs Wnd essentisiiy what the county
administrators recommendation to you is that you approve his recommendation that if, in
fact, you at any ime do, in fact, authonze these units that he, the administration, can staff
those units the way we have discussed here. Now, what would be their working conditions?
Essennally, the same 22 = “rybody else’s And that’s what the union wanizd 1o talk about.
youknow “How do ! get on this siufi? How do I get ofV this shift? How are my wages
gong to be? Ar. | going 1o have 1o sit in the vehicle”” We answered all those questions
essenualiy svying it will be the same as everybody elsc except for these items. Now, from a
legal point of view whal does that mean? That means that if, in fact, you adopt the Countv
Admimistrator’s porition then if vou get the 2 vehicles and if Emie and Mike put this in all
these will reman the same. These will be as set forth here and should Ermie and the EMS
Management “tati wall have 1o change these depending on what the contract savs if we have
one, they would sull bargain. Instead of having to wait and go through the basgaining
process which, as we know, can take quite some time, by establishing thesc init‘al terms the
county can ;"'an and do it and it would not be anything that's different from what we're doing
are enumera’ed nght here in these items; and the! i the recommendation
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Efliott
After almost three vears of negotiation this came to the bargaiming table on May 9*  Many
months alter impasse had been declared and we had a fairly long session on May 9* and this
was the last item to be discussed and we did raise a number of questions that occurred 1o us
ofl the top of ou: head aiter seeing this proposal for the first ime. One of the guestions that
we didn’t ask was previously on the 12 hour shifis proposed by Mr L atessa under mis peak
demand staffing proposal there were some day and might shifts proposed theie and the 12
hour shifts that employees were 1o be placed on and | believe they were held out 1o vou as o
dam good 1dea. required the emplovees to work 36 hours one week, 36 hours the next week
and 4% hours the next week [t created an average of a 40 hour work week  This proposal
puis emplovees on a 12 hour shift that creates an average & hour work week Now
although that’s the samce number of average hours that the 24 hour shift employees currentiy
work, on a 12 hour shift | wonder if vou understand why the ac. itional 16 hours? Does am
commissioner here have any idea? Does Mr. Pagett have any idea why an additonal 16
hours would be appropnate to work on these 12 hour shifts whereas 1t wasn't appropriate in
the previous PDS proposal. <0 hours as opposed to 56 That's one of the things that we
would like 1o discuss more with management's representatives and our proposal as | wrote to
vou in my recommendation 1s o simply wait and see if the commussion funds new
ambulances. [f 1t funds new equipment, 1if 1t funds new emplovees. [ 1t does, there will be
time to negotiate. We'll know from your budget workshops if you're poing to approve
muncy to do that  To be honest wii.. you | don't know enough about this to be able 1o tell
vou whether this is a good idea or not. 1'm not sure you know enough about this 1o be able to
tell your employees and the public whether it's a good 1dea. 1'd like to sce vou set this issue
aside. We're not opposed fundamentally 1o any changes. What | am opposed 10 1s that this
was added to the list of impasse items on May 9*  Impasse was declared a long time ago
Agreement to bypass the special master was in March  This was put on the table on May 9°
It’s not a month later yet. We had pan of one bargaining session to discuss this 1'm not

¥ oung el ey Wit s wiOWET Gul GUEsIOUS, tacy QU |l Say1Ing tna Uus hasn | peen fully
. nevotiated and | would a<k you to set this issue sside and bning it to the bargaining table and
i swie Mi. Allen caa icli you how to Jo it properiy. i and wnen you decide to fund this, |
don’t know if it"s a good idea [ don’t know if vou know Thank vou

Pagett
Mr. Chairman, when | got here 13, 14 months ago, one of the first things that Mike Latessa

told me was we were probably 10 the point that we were gonna have 1o 1n the near future look
at adding addinonal stations or doing something  Putting on more prople, more equipment

I said, “Well, let me get my feet down and we'll certnly discuss this * Now, as Neal has
pointed out and we also, that these negotiabons have been gomng on for probably 36 months
The fact of the matter 1s we can't stop this srganization and we can't stop running this
service on a daily basis and our EMS employees don’t stop jumping in the ambulances and
responding 1o calls just because the union negotiations goes on. If we sce that our response
times are starung 10 slip more than they should, then 1t doesn’t matter whether we are in
negotuations or not. We have got to make decisions as to what needs 10 be done  Whether
these negotiations should go on another menth or if they go on another year  Neal is
absolutely nght, these have just come up. He talks about the difference between the 40 hours
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and thc 56 hours  The fact of the matter 15 1f you put 2 units on as standard urits the way
they are now and assigned 10 the fire station ar * the post, vou'd certainly need more than 6
cinplovues. You'd probably niced 1o cover evervihing at least 14 emplovees the way they are
mun~:d now What we're looking at is 10 let these be back up units that’s out there dunng
ihe 1. pecak hours operating with the other 12 ambulances that are out there also We're
looking at thrs a< 2 unique way that 1t wall cost us fewer dollars and mt the same e be ahle
to maintain the service level that we have now. We just feel that this is the way w go
Again, | acknowledge that it has come up very recently, but something mayv come up 1n two
weehs that 1s something we need to do. Whether in this depanment or soime other
departimeni.  Just because we are in discussions about something does no? stop us from
carmang on the daily operations of an orgamzation. | think that those were the two 1.sues
that he raised. One option would be 10 want and let this flush through the budget process |
ted cveryone that | talk with that my prope als are just recommenJations [ vou do wait 1o
do thas and bargain it ai the same time, of course, 1t's going 10 put off the impleinentation
quite a while. ['ve evaluated that and thought about that Would that be the best way as 'o
wait until we 407 | se= no reason why we cannot move forward with this because oven if the
hoard does not approve 2 ambulances this year then, of course, this will not be done  But if
vou do, we will be prepared 1o do that in the shon run

Che'r
Mr. Pagett, that will also give you the opportunity to test the 12 hour proccss so that you're
not out changing the entire system. To do that you can see whether it works.

Pagstt
To see how it works and | have reason to believe that we have existing euployees that
because of whatever their lifestvles, their ohligations we have employees, | think, that would
see this as an option to the 24 hour shifts that they are on. How many, | don't know. We
could see 1 this wowd wurk. \Juestions have been asked would sxisting employees be given
a shot at these and they absolutely would, they would have first priority to them over and

Chair:

Let’s tale thus o second step too. There was concern about changing the system. This mears
that we would mamntun the current system that we got, the 12 ambulances on, same system
so that nobody would have a change in the current service. This would be if it gocs o a
supplemental ar.. additional services that would help in those response time

Pagent
You'd have 1.2 hows out there that you would have instead of 12 ambulances as ve have

now you'd have 14

Glass:

Mr. Chairman, the first thing that hit me when | saw this list was why this was here. | (hink
you've given us an explauation, but | think in saying that it's not pesk demand staffing anc

yet it 15 expenimental peak demand staffing  The words are in the explanation here  Are you
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telling me that if there was an emergency and you had to press bningrag 1n more people and
vou had 1o respond to the public demand for need or emergency that we do not have *he
latitude unless we spelled 1t out in four hour increments or six hour increments or whatever
in this negotiation that we're talking about nght now?

Pagett
That's correct. We cannot just arbitranly put people on 12 hov- shifis No

Glass

So vou d have 1o spell that out. The problem that I'm having ts that this i1s one of those
issucs that has caused a great deal of consternation n the community and | think we'd better
say this nght now I the board disagrees with me ieel free 1o do so - We have no plans o
close any of the remote stations in North county the Island and soon  However, the
implementation of peak demand staffing does demand that you have appropriate funding for
that and we have a public heaning (»at covers the funding of our vanous matters and | think
that we can presuppose this or even perhaps, rather sav nght now that we are going o take it
out of certain fund and pay for it. Becouse | think if we're gonna base it on whether or not it
would go through the budget process and provide two more amnbulances and additional staff
| understand the cost ol putting in new stations and maintaining stations, and evervthing | et
me go back to my onginal point. | had a problem with this in here because we said we're
gonna back off in peak demand staffing and we're going to implement it very carefully
Whatever that means, it would mean coming back in consultation and in doing some things
that this board will understand fully

Pagett
Commussioner Glass this is not peak demand stafTing that's been taken ofY the table | made a

recommendation 10 the board that we would go through at least a two vear process to do
Wl hes 08 el Wrde 10 Gie 08t 01 Our BuLTLY W EApnaitl wilst we re Luking about. 16
have as much input as possible over the next two vears. This is 1wo ambulances with ¢
PP b Wi 1€ pulling die o west doliars ol w ciuduics W€ Existing System thalt we' = = °*
have out there now and that's 24 hour shifts with 12 ambulances on the road every hour
duning those 24 hours. We are enhancing what we have but we'i¢ doing it in such a way that
we're not having to put on say 14 people that it would take to fully utilize if we went with the
24 hour shifts

Glass
Let me ask one more question, Mr. Chairman and that 15 “Would we be assigning those six

people to this particular task or would we be expesting other employees to move o this
modc?

Allen:

Yougettwo bites at the apple. Ihisisanonthe  basis I you all don't do this, this
doesn’t happen. Secondly, all we're asking you to do is to set the mitial terms and
conditions. This doesn’t prejudice the union because the fact of the matter is they can stent
negotiating over anything they want to change probably in advance. What this does is sets
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the stutus quo. Now 1o answer your question specifically. it’s answered nght here and that 1s
sinfl assignments, who gets what job when they work s all subject 10 our temative
agreement. We ate going 1o ireat these people the same as everybody else as far as job
bidding and shifi bidduisg, whatever it says for evenybody clse these peopie get the came  So
the answer 1s “we're not going to go and say, John wo gol 1o move for th s posibon
Answenng the umon’s question and answerning vours what would hapren 1s that these jobs
would be bid and by senionty the people who wan' d these jobs would ake them  If nobody
semior wanted them then you go tc the bottom of the senionty list and vou assign somebody
The least semor person or vou hire somebody from the outside if vou have enough staff But
cssentially. all we're asking vou 10 do 1s to set the inmial t1erms Why are we doing this? |
don’t mean to get back to the PDS, but the reason we're downge this 1s when we did have PDS
on the table October 18, 1995 a1t which ime we said 10 the union “PDS 1s what we're genna
do but if you want 10 nogotiate the details any details you want to negotiale were open and
available Our negotators were available around the clock. We never heard boo We're now
it May. That’s a lot of months away. If vou all should decide to do “us then e want to be
set up 10 do it Not to have it take another nine months

an.lh-udom'lmmummhngﬂu'suummmwm-'walmwm
all of this anyway, all these other conditions, tentatively. That doesn’t mean that if iney
want to negotiate something else they can't do it because the fact of the matter is that if we
hw:cmmﬂﬂmwmhmﬂ‘:mlmnmmm 30,
1996, We‘m.ﬁnglomnepﬁmwmmw So it really doesn't prejudice
him. Wemnuummmmmlmmﬂuummm“'ummd
it's done and we don't have 10 worry about 10 or 12 or 15 months. If we change things, we
hwmdnithmuhnum;ﬂnmdmﬁsw Thank voru

MeClash
S Chdasuinany, § drauglu susicuody Wils KOing w poInt oul (e’ real Tewson why we feel this 1s
mﬂhh“dhm“ﬁmnwﬁuﬂﬂw

70388} 3 v iatsedd pupibaiivns, things (hat Wese I0UCHC 0l UCde &N i Seoas iike e~ =

hwhﬁumw&h.uhuum“hﬁ;hpﬂmmrmm&
as the busy peniod. From what | also understood was that 12 hours was kind of like the
maximum hours.

Uagstl
The peor.c with those units, this would be their 12 hours

Mcclash
Ifmﬂhmq“mhm%huﬂpu&mw
mm.mahmnmm So onc of two things that shouldn 't reuily
Mnmmmmm“MﬂHMthﬂl New
employees ' mhudumﬂdlhudyhumhlmthnlikdy.dnumﬂm
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our service 15 going cown and we need to do something and this 1s vour recommendation as
far as going forth and deing somcthing positive to enhance the service

Pagent
To enhance what we have especially dunng those 12 peak hours

Elhon

Mr Chatr, before you make your final decision | would like 1o por * out that you're going to
ask these brand new employees (1 think | can promise you that no existing employees are
going to opt 1o this 12 hour shift | want 10 go on record as ponting the " out to begin with
Ihete s gonna be new emplovecs  You're not poing 1o find that anv of vour current
cmplovees are poing to opt for these 12 hour sifts | hore |'m wrong because my
understandimg of how this will work (< not pomng to be an advantageous situation for an
emplovee towork a |12 hour shvit.  Here's why Emplovees work a 56 hour work week now
and they work 24 hour shifts. Some of that ime 1s down time. That's what makes working
56 hours a week wlerable  That 1s why, ! believe that the other proposal, it was 12 hour
shifis was an ingredient, had them working 40 hours a week But now here’s 12 hour shifts
on a 56 hour week. And not only 1s 1t 12 e or shufts on a 56 hour week but remember, every
onc of those 56 hours 1s going 10 be spent in a truck operating a1 & nme which the county
considers 1o be a peak time. So the work load 1s going to be particularly heavy | don't think
you're going 1o have a very long line of scmor emplovees, those who know vour svstem well
and those who provide arguably the best level of service, your expenienced people | don't
think there's going 10 be a very long line 1°d like 1o have you understand that for no more
money you're going 1o ask new employees to step in and operate 56 hours a week. Not on a
24 hour clock where some of it's down time and some of it's hectic. But you ‘re going 1o ask
them to operate 56 hours per week with no incentive to do it 1'd like to have voupay —— -
attention 1o the exceptionally high tumover rate that your gonna see, even higher than what
yOu faVE NOW 50 L pussibiy i (ulure ncgotations, you il recugnize that there ts a human
clement. Just like when you have a negotiator that agrecs to somethi~g and then reneges on
the J2al, just like wlicu yorrasi wi cmipioyee w work 56 bours and these employeées can work ~
on a 24 hour clock with some down time. These emplovees are going to work $6 of the
busiest hours we can find. | think you're going to find that the level of service deteriorates
just because of the bad morale and because of the high turnover and just bevause there is
feeling that Manatee county commissioner staff, my chief, my director, doesn 't understand
what we go through and worse, they don't care. | just want 1o be on the records as pointing
that out. | have no doubt that you're going to impose a 56 hour work week for these people
| hope that the next ime we're at an impasse and the time after that and the time after that
and | hope vou're all here, your neglecting the human element

Harns
Mr. Chairman, | need some clanfication because I've heard two different things here Mr

McClash eluded to the six new employees being plugged into this. But Reynolds, you kand =~
of shd over a comment that would point 1o arbitrary assignments of employees with lesser
sentonty. [n the even those six slots were not taken by employees with more senionty.
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Allen

My understanding that whatever the policy 15 1s the policy  In other words, what we
wutativelv agreed 10 1n the contract is what wall apply 1o those folks 1'm not real positiv
Neal may be able 10 clear it but | know in cur negotiations the other day what he was asking
was, You bid that job and you give 1t 1o people whe ~ant it, that's fine  If nobodv will take
the Jov you o 1o the jumior per<on that’s qualified in assigning. | assumc what that means i«
as we mu ¢ along. But for example, | assume, end Frme vou correct me if 1'm wrong. the
iitial assignment if nobody wants it If we go in business on September 30™ and nobody
waats it, then we will hire six people from the outside

Hams:

| want to know what the intent 15 Are we going 1o take people who signed on for 24 48 hour
shifis and then suddenly one day say “sorry, you're gomng to do 12 ho i shaftr cow, we re
putting you on & modified PDS™

Allen

If at some point 1n ime you didn’t have cnough new hires and not enough people volunteer,
you're going to have to man those 12 hour shifts. Sc m a worse case scenano, you may have
1o get someone fo. a penod of ime that would not volunteer for a 12 hour shift. But | would
sce thie probability of that being very low and it would only be for a penod of time becavse
we do hire new people. A department that size, regerdiess of what the tumover rate 1s vou
have new people coming in all the time.

Glass:
Is this negotiable?

Allen:

Adly G yOou Dave & siualon wikeie i eny Whson and i vé Seen Inousands of coNtracts, once
management decides that this is going to be donc then it is a negotiable item as 10 who has 1o
take i job- Manageniat usunily says, “Well, we re going 16 taxe 15 factors into =
consideration”. Unions always say that it goes by senionty. What we re saving is if that
occurs, then we're going by senionity. In fact, quite frankiy, the decision to have 2 iiew
vehicles and 10 go to 12 bours =5 on these two vehicles may not be a negotiab'e 1tem. Al
of the impact of it, the = hedule, the hours, the wages, when they come to work and wheii
they don't probably isr | But in order not to get into any potential problem, | dou’t want to
deal with that, \'m hanging it 1o you now. 'We probably could have done tha: without even
coming 1o you. But | don't v.ant 10 get into that posture | want 10 make sure that we're Aght
here and Emie wants 1o make sure we're night here and that everybody understands and
that's what it is.

Glass:
Mr. “hairman, let me ask it again. When this goes to the bargaming unit is it negotiah e or
not?
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Allen:

This i not negotiable but the fact of the matter 1s, 1" we change anything here, except for the
number of employees, that’s a management nght  If we want to change 1t 10 ten hour shifts
i’s ncgotiable 1T we want 1o change, for example, the 12 continuous hours 1o be more than
5 hours before 1s negotiable and as a practical matter, you all said this, it's immediately
negotiable because the cortract is going 1o run out if we have one, Sept 20 1996 [(the
union doesn 't ranfy it we won't have a contract and they can negohiate any hime they want 1o
from what vou've established.

Chair
S0, Mr. Pagett, your recommendation 1s that if these are approved in the budget process
vou'll allow this process to occur based on the two new units

Just so that | can understand what Allen just saic! that you feel like you have the nght to do
thes already but you wanted to bring it forward so that there was really no hidden

Allen:

If I'm wrong that it’s a management night then it wouldn't make any difference because you
all have the ultimate decision anyway. You got it before you, you can decide it It'sa
management nght. [f you t=ll us not to do it we're not going to do it It's your cal!

Chair
Any comments Neal?

Neal :
I think | can shed some light on Commissioner Hams' question. First of all, there 1s no
icntative agreement on this. Commussioner Hams asked how are our 24 empioyees apt to get
forced onto a 12 hour shift because we asked the same question at negotiations and here's
what we were told | think the tape and the minutes will support this that 24 hours would be
24, 12 hour employees would be most likely the new hired emplovee - unless there 1sa 24
hour emplovee who wants to occupy that spot and m that cose he can id in1o 1t based on hus
scionty  But there wouldn't be crossover. That overime would be offered to emplovees, 1f
vou wanted to take. If vou're 24 hour emplovees and vou wanted 10 work cvertime on & 12
hour shifi then that would be all nght. | you were a 12 hour emplovee and vou wanted to
work overtime on a 24 hour shift that would be all nght. But as far as plucking an emplovee
out of a 24 shift and saying “here, you're going on a 12 hour shift”, our understanding 1s that
thetr proposal is that that would not happen. They ven went so far as 10 sav that 12 hour
emplovees would be called back to work overtime to replace 12 hour eraplovees and we
don’t know how the conflicting schedule and the safetv issue would be addressed when the
24 hour employee goes over 1o work a 12 hour shift. We don't want ihem working 100 many
hours in a row because fatigue can have a very negative effect  So what we foresaw was that
you may hire six 12 hour employecs but a week later you may only have 3 of them  How are
vou going to fill those 12 hour slots! As long as you're calling back other 12 hour

cmployees, or as long as you are calling back voluntary 24 hour emplovees to work those

i8




slots, that's one thing  But when you're going 1o pluck the guy that's on regular 24 on, in
mosi cases, chiid care 15 10 be concerned with. We don’t want 10 further interrupt hus o« her
life. So 1t 1s our understanding that 24 hour shift emplovees will continue - 12 hour shutl
employees will_in all likelihood, be the new hires and as that, as vou go through them
people will be called 10 fill in those 12 hour slots.

Chair
The chair v.ill entertain a motion relative to item No. J

McClash
Motion County Adminisirator’s recommendation for L.em No 3

Char
A motion was made by Mr. McClash and seconded by Ms Drown. s there any discussion?
All mn favor say ayc - all opposed - no. Motion carmies 4«2

(ilass
Mr. Charrman, | must tell you | am very much in favor of cconomies and I'm very much in
favor of the new ambulances but | don’t feel that thus is ciear enough

Brown:
M. Pagett and Mr. McClash, that's based upon you agree on what was said by the union is
that correct”

McClash:

Yes, that is correct

Shai

That will conclude thus item Mr. Pagett? These items, all 6 hove been determined.

Thank you We're goiny; to tale a 5 minute recess and come back to complete the balance of
the agenda.

We're going to call this meeting back to order we'll go back 1o the agenda items. We will go
10 ilem #72
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Mr. David Stershic, Business Agent
Sarasota-Manates Professional Fira Fighters : f
and Pararedics Lucal 2546

P. 0. Box 4323 . .
Sarancta, FL 342310

Lear Dave:

Enclosud plursa find the proposed collective hrrgating T B2 Tt

: 1
which I have oxucuted an Chief Exerutive Offico:
i have signed this propoused collactive bargaining ag ‘ Vi s
Lthough there are concerns about the Union’s current exitlanat 1on A
to ils interprelaticn of the Prevailing Rightn Astic? nd o
Arcticien, Wa undorstocd that thae impact of charge:z e Ly

ounty under Articles 5%, & and 18, would bo re

Hajie 1'!--‘-!11': "J! I..il-'rr..h-illl'-:. < e

i timiniy unigratand that clajned viojlarti e I = "

iainang aqreepent are subjoct to resolutlion undeg i
dan other hand, we did not Intend nos Aid we beli the unle

teEndoer) that jtess not epecifically inaludwud n the o ot iy
Bargaining Aqgreement would be subject to thatr | l N
i Ussald thig natter with Mr. Byingten, and Yr Silbert o T
toin greater detall when You ret to discuss L} i ' ited By
the Counky Attornev’s eoffice and our retained labor g 1
ani Chivct Exacutive Officer, I have clectiad t i arul
ir _tive bargaining agreomont so tha® theos 15 ber i
th [ a willing to axecuta A contract iqclud.d 3 Lhe
gres1 i, vven thaugh tha Union appsrently ta « Th
1 iy raean porathing different than they did Laen we
1 ArLier .,
AT h the Board of County Corrigsiciers and Lo i ped
€ NN oat hag Jabor counsel for thoe Roard. Wo "o Ivinwnd
aber's that AL the 14 n wigna and thae Ly 18 g Ut
' L'y <ocurent wil. be Lrought e thes =g 3 o t ha
rat 1 proceszs, ine Foard has beon anwviged by it labor
I "hot the Eoard of manty Co=tlagiongsrs vould then decsid
wnathar to ratify th ajred sent or to refuse To ratify ic, n whileh
T *he i'nion and tha Chiel{ Fs utive Ofti1cer 13l o bacx Lo
t ¢ for furthar negotiati




March 20, 1995%
Page 2

If the Union olects to sign the proposed collective basgaining
agreomont that I have executed and it is proper.y ratificd by +he
bargaining unit, glease let me know and I will arrange for it to bo
subaitted to the Board of County Cos=issioners.

Sincerely,

Jaw () /A’LJ

Jam W. Seulfer't
Interim County Adainistrato:

IWS:igm

¥c: Board of Counily Commiusionaras
H. Hamilton Rice, Jr., Esq.
Paul G. BDanjgel, Esq.
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March 23, 1u4b

ihe sttached collective barusining agreescitl is agre- ! in con

by Jamew W, Seuffert, Interim County Adminigtrator und David
Sterehic~. Huninegs Agent, Sarasota-Magatee Profess.caal Fivae
Fighters and Paramedica Local 2546 pending ratilizario:s vy both
partice

-*{::""g '_'_....._‘fff”...; ~-qs

. —
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James sauffer: David Stershic, Rusinecs Agent
Intevir Cocunt, Adrianistrator Sarasota-Manataa Frofessicnal
Manacee County Government Fire Fightera & Poranedics

lLocal 2546
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