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AGENDA MEMORANDUM .coNTD) Pace 2

BACKGROUND/DISCUSSION (CONTINUED FROM PAGE 1)

® STATE AGENCY FOR HEALTH CARE ADMINISTRATION ( AHCA) STAFF HAVE REPRESENTED THEIR DESIRE
FOR MANATEE COUNTY GOVERNMENT, AS THE COMMUNITY TRANSPORTATION COORDINATOR (CTC) IN
MANATEE COUNTY, TO ASSUME CERTAIN DUTIES WITH RESPECT TO THE PROVISION OF NON-EMERGENCY
MEDICAID TRANSPORTATION SERVICES IN THIS COUNTY. STAFF WITH THE STATE TRANSPORTATION
DISADVANTAGED COMMISSION HAVE CONCLUDED THAT THIS FUNCTION IS REQUISITE TO MANATEE
COUNTY'S CONTINUING ROLE AS THE CTC.

® FOLLOWING RECENT MEETINGS WITH THE BUDGET OFFICE AND THE ADMINISTRATOR'S OFFICE, THE
ADMINISTRATOR'S OFFICE SUBMITTED A PLAN TO AHCA DETAILING HOW THIS SYSTEM WOULD BE
IMPLEMENTED (ATTACHED) THE LOCAL TRANSPORTATION DISADVANTAGED COORDINATING BOARD HAS
INDICATED A DESIRE TO HAVE THIS PLAN FULLY IMPLEMENTED BY JANUARY |, | 999

® N ORDER TO ASSUME THE "ADMINISTRATIVE COMPONENT® OF THIS PLAN, A SYSTEM MUST BE DEVISED
WHEREBY THE COUNTY RELIES UPON ACHA'S CURRENT CHOSE!. SERVICE PROVIDERS. THIS INTERIM
STEP WILL ALLOW THE COUNTY THE TIME NEEDED TO CONDUCT A FREE AND OPEN PROCESS OF
ALLOWING PROSPECTIVE VENDORS TO RESPOND TO A SOLICITATION FOR PROPOSALS
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AGENDA MEMORANDUM (conT'p) PAGE 2

® STATE AGENCY FOR HEALTH CARE ADMINISTRATION ( AHCA) STAFF HAVE REPRESENTED THEIR DESIRE
FOR MANATEE COUNTY GOVERMMENT, AS THE COMMUNITY TRANSPORTATION COORDINATOR (CTC) IN
MANATEE COUNTY, TO ASSUME CERTAIN DUTIES WITH RESPECT TO THE PROVISION OF NON-EMERGENCY
MEDICAID TRANSPORTATION SERVICES IN THIS COUNTY. STAFF WITH THE STATE TRANSPORTATION
DISADVANTAGED COMMISSION HAVE CONCLUDED THAT THIS FUNCTION IS REQUISITE TO MANATEE
COUNTY'S CONTINUING ROLE AS THE CTC.

® FOLLOWING RECENT MEETINGS WITH THE BUDGET OFFICE AND THE ADMINISTRATOR'S OFFICE, THE
ADMINISTRATOR'S OFFICE SUBMITTED A PLAN TO AHCA DETAILING HOW THIS SYSTEM WOULD BE
IMPLEMENTED (ATTACHED)., THE LOCAL TRANSPORTATION DISADVANTAGED COORDINATING BOARD HAS
INDICATED A DESIRE TO HAVE THIS PLAN FULLY IMPLEMENTED BY JANUARY |, 1999

® N ORDER TO ASSUME THE "ADMINISTRATIVE COMPONENT® OF THIS PLAN, A SYSTEM MUST BE DEVISED
WHEREBY THE COUNTY RELIES UPON ACHA'S CURRENT CHOSEN SERVICE PROVIDERS. THIS INTERIM
STEP WILL ALLOW THE COUNTY THE TIME HEEDED TO CONDUCT A FREE AND OPEN PROCESS OF
ALLOWING PROSPECTIVE VENDORS TO RESPOND TO A SOLICITATION FOR PROPOSALS
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COMMUNITY TRANSPORTATION COORDINATOR
SERVICE PLA™
FOR
MEDICAID COORDINATION IN MANATEE COUNTY

GOALS: Coordinate Medicaid transportation within Manatee County in a manner that is cost

effective, efficient, and reduces duplication of services and resources while addressing the local

conditions unique to our coordinated system. Maximize use of the existing Manatee County Area

Transit (MCAT) fixed route system to reduce Medicaid transportation costs

QBJECTIVES:

Implement a Community Transportation Coordinator (CTC) Service Plan to

coordinate Medicaid transportation within specified time frames. Service Plan to he fully

implemented during the first quarter of calendar year 1999, co:tingent upon the response of a

qualified provider(s) to provide certain aspects of this service. Continue to place emphasis on and
monitor MCAT's Medicaid Bus Pass Program.

ACTION STEPS:
A Assume Prior Authorization and othe - administrative duties for Agency for Health Care

Administration (AHCA) staff by September 1, 1998.

1.
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Board of County Commission (BOCC) action is required 10 increase manning level
for the addition of one Eligihility Intake Technician to the current intake staff.
County to recruit, advertise, hire and train position.

BOCC action is required to adopt an ordinance for an alternative procurement
process to allow the current providers to continue to provide Medicaid service and
to allow MCAT to pay the current * oviders directly prior to commencement of
provision of services via a fully executed agreement established under the
Procurement Code of Manatee County and the applicabie State and Federal laws,
standards and regulations.

Providers shall request prior and post authorization from MCAT

Provider's billing shall be administered through MCAT

An administrative fee of $2 40 per trnip duning interim period shall be included in the
billingto AHCA ltmay be necessary torevise this fee upon completion of a detailed

cost anals sis once all program provid.rs and costs are known [See Attachment]



B Manatee County shall prepare a Request For Proposals  (RFP) in accordance wath the
Manatee County Procurement Code and all applicable state and federal standards and

regulations.

=L

Transponation Disadvantaged, an RFP will be advertised by October 1. 1998, with
sclection of a transportation firm or firms anticipated by December 1. 1998 After

- vy Wi o authorize Countv staft
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BOCC will be asked to approve the final Agreement.  Contract execution and
service implementation are expected to occur during the first quarter of calendar year

1999. Under optimal conditions we anticipate finality no later than April 1. 1999,
BOCC action is required to enter into an agreement .vith the most qualified provider

HJ
FJ

or providers for the following services: all door-to-door Medicaid transportation

including ambulatory. wheelchair. stretcher, after hours, weekends. and out of county

trips as well as the intake of requests for trips. [t is currently not envisioned that

h° wi X | ices. The selected Medicaid
service provider(s) will reque ' prior authorization through MCAT and invoice
MCAT for service rendered.

+3.  AHCA shall notify current providers of upcoming change: 2nd coordination through
the CTC, and provide MCAT with accurate data regarding Medicaid transportation

4 MCAT will provide prior authorization, registration, screening for bus passes,

1onthly : jtori 1al on-si itori cted provi

weekly central billing to AHCA, and monthly payment to the provider, it is not
anticipated that MCAT would sub-co _zact this administrative function

5. MCAT will continue to provide marketing and advertising services to suppont the
*fedicaid program.

6 AHCA shall continue to notify new and unregistered clients that registration with

MCAT is mandatory to receive transportation service.

Where applicable. completion of necessary action step(s) are 7s contingent upon Board of County

Commission approval/action.



ATTACHMENT

CTC SERVICE PLAN
Administrative Fee for Medicaid Oversight
Personnel Costs
Eligibility Intake Technician (new position @ $7 68/hour) S15.975
Supervision/Training
(15% of Transportation Coordinator's Time) 3,565
Other Eligibility Intake Technicians  (fill-in time) L2
Management (Div. Mgr , Assis Div. Mgr | Fiscal Analyst,
Superintendent, Planner, Marketing Mgr ) [1%) 2.700
Sub-Total 523,470
Plus Anticipated 4% Increment 940
Sub-Total $24410
Fringes/Payroll Taxes (40%) 9,765
Total Personnel Costs $34,175
Operating Costs
Office Supplies S 200
Maintenance of Office Equipment 150
Telephone 800
Health-Net Costs 1,500
Postage 250
Training —100
Sub-Total, Operating Costs $ 3,000
County Indirect Costs
1/12th of §75,493 $6240
TOTAL COSTS $47.465
Monthly $ 3,622

Cost Basis

Estimated 18,000 door-to-door Medicaid trips per year (or 1,500 per month)

$43,465 / 18,000 = $” 41 per trip



COMMUNITY TRANSPORTATION COORDINATOR
SERVICE PLAN FOR
MEDICAID COORDINATION IN MANATEE COUNTY

GOALS Coordinate Medicaid transportation within Manatee County in a2 manner that i1s cos:

effective, efficient, and reduces duplication of services and resources while addressing the local

conditions unique to our coordinated system Mlaximize use of the existing Manatee County Area

Transit (MCAT) fixed route system to reduce Medicaid transportation costs

OBJECTIVES

Implement a Community Transportation Coordinator (CTC) Service Plan to

coordinate Medicaid transportation within specified time frames Service Plan to be fully

implemented dunng the first quarter of calendar year 1999, contingent upon the response of a

qualified provider(s) to provide certain aspects of this service Cor..inue to place emphasis on and
monitor MCAT's Medicaid Bus Pass Program

A Assume Prior Authorization and other administrative duties for Agency for Health Care
Administration (AHCA) staff by Septer-ber 1, 1998

L3 ]
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Board of County Commiission (BOCC) action is required to increase manning level
for the addition of one Eligibility Intake Technician to the current intake staff
County to recruit, advertise, hire and train position

BOCC action is required to adopt an ordinance for an alternative procurement
process to allow the current providers to continue to provide Medicaid service and
to allow MCAT to pay the current providers directly prior to commencement of
provision of services via a fully e :cuted agreement established under the
Procurement Code of Manatee County ana the applicable State and Federal laws,
<*andards and regulations

Providers shall request prior and post authonization from MCAT

Provider’s billing shall be administered through MCAT

An admunustrative fee of $2 40 per tnip during interim penod shall be included in the
billing to AHCA It may be necessary to revise this fee upon completion of a detailed

cost analysis once all program providers and costs are known [See Artachment]



B Manatee County shall prepare a Request For Proposals (RFP) in accordaice with the

Manatee County Procurement Code and a!! applicable state and federal standards and
regulations

-

6

Following review by staff from Medicaid Area #6 and the Commuission for the
Transportation Disadvantaged, an RFP will be advertised by October 1, 1998, with
selection of a transportation firm or firms anticipated by December 1. 1998 After
selection of a preferred provider, the BOCC will be asked to authorize County staff
to negotiate with the preferred | rovider(s), following successful negotiations, the
BOCC will be asked to approve the final Agreement Contract execution and service
implementation are expected to occur during the first quarter of calendar year 1999

Under optimal conditions we anticipate finality no later than April 1, 1999

BOCC action is required to enter into an agreement with the most qualified provider
or providers for the following services all door-to-door Medicaid transportation
including ambulatory, wheelchair, stretcher, after hours, weekends, and out of county
trips as well as the intake of requests for trips It is currently not envisioned that
MCAT will be a provider of actual transportation services The selected Medicaid
service provider(s) will request prior authonzation through MCAT and invoice
MCAT for service rendered

AHCA shall notify current providers of upcoming changes and coordination through
the CTC, and provide MCAT with accurate data regarding Med:caid transportation

MCAT will provide prior authorization, registration, screening for bus passes,
monthly desk monitoring and annual ¢ site monitoring of selected provider(s),
weekly central billing to AHCA, and monthly payment to the prowvider, it is not
anticipated that MCAT would sub-contract this administrative function

MCAT will continue to provide marketing and advertising services to support the
Medicaid program

AHCA shall continue to notify new and uniegistered clients that registration with

MCAT i1s mandatory to receive tiansportation service

Where applicable, completion of necessary action step(s) are contingent upon Board of County

Commission approval/action





