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Challenges

Outdated

Duplicative

Complex

Utilization

neffective

nefficient



Emerging Needs

Workforce & Talent

Speed & Simplicity

Compliance & Accountability

Sites & Infrastructure

Affordable Housing

Responsible Growth



10 New Incentive Options



1. Redevelopment Assistance Program

Support small business growth by improving facades, awnings,
signage, landscaping and sidewalks - addressing blight and storm

damage.




2. Placemaking Opportunity Program

Support efforts to enhance community character, activate public
spaces, and strengthen the local economy.




3. Business Improvement Program

Provide mentorship support for existing businesses and entrepreneurs
to help them grow/scale/train and create new job opportunities




4. Opportunity Zone Redevelopment Program

Support redevelopment, mixed-use and affordable housing
projects by encouraging investment in underserved areas




5. Special District TIF

Maximize funding by identifying impactful projects which support
infill redevelopment




6. Revise Impact Fee Reductions

* Developments adhering to preferred wetland setbacks
e Community Benefit projects: affordable housing, childcare, etc.

e Reinvestmentin urban core: support infill and efficient growth patterns




7. Job Creation Grant

 Focus on small business support (large scale Ad Valorem)

Remove district-specific incentives and job creation minimum

Require jobs be held by Manatee County residents

Adjust the per job award amount




. Economic Development Ad Valorem Tax Exemption

Existing Ordinance expires in 2029
Large investments should be applying for Ad Valorem
Reserve Job Creation grants for small businesses

Remove layering of incentives of EDI & Ad Valorem




9. Expand Apprenticeship Programs

Currently in development:

e Upskill Manatee
 Maritime Apprenticeship Program




10. Affordable Housing Ad Valorem Tax Exemption

Expand on current F£.S.196.1978 - Enact F.5.196.1979 which allows
local support of smaller projects




Affordable Housing Ordinance to expand Ad Valorem Tax Exemption

F.S.196.1979 | Municipal Affordable Housing Property Exemption

Category

Current (Live Local Act)

Proposed County Approach

Unit Size & Scale

Favors larger projects (70+ units)

Allow smaller projects (50+ units)

Affordability

Higher AMI thresholds

Target deeper affordability (£30%
AMI)

Duration

Up to~20vyears

Shorterterm (5-10 years) for
flexibility

Exemption Structure

Typically full exemption

Tiered / partial exemptions based
on units or AMI

Location

Limited by site eligibility criteria

Expand to rural, historic, and low-
density areas




Evolving Incentive Strategy

Incentives should drive what matters most = align incentives with community priorities
Shift from paying for jobs model to investing in focus area outcomes:

- Affordable Housing Options

- Workforce Training Expansion

- Infrastructure Improvements

- Diversify Employment Opportunities
- Small Business Support




Summary

Incentives have not been revised since 2020
Process align with Opportunity Zone designations
Ten potential revisions presented

Staff will gather feedback to present as Resolution




Feedback & Discussion







<
&
R
6\\
° ° . QQ
Q\
Objectives &
&
.\00
\
* Overview of current economic dev@@pment incentives
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* Present ten options for revig@%s
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* Gather feedback for %@?f to present a Resolution
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Current
Economic
Development
Incentives
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Job Creation Grant &&Q
Inclusive Jobs Bonus . %Q
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SWD Job Creation Gr@
SWD Inclusive Joba,C-Bonus
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Trans@ation Impact Fee Incentive
S\@G‘fransportation Impact Fee Incentive

-@%D Facility Investment Fee Refund
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SWD Permit Fee Refund

Special District Tax Increment Financing
Rapid Response & Project Scoping

Ad Valorem Tax Exemption
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Manatee

Rapid Response and
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FIF & ATSIFI
Job Grants

Ad Valorem T,
Exempti

Impﬁ( ee
Reim ements
ﬁé\ rmit Fee

imbursement
<

Q
;\\O

(O' District Incentives
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ﬁ%’pid Permitting
Dfobility Fee Mitigation

Hiring & Training
Incentives

Ad Valorem Tax
Exemption
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HHE
Hillsborough

Permit and Impact Fee
Program

Demolition Program

Infrastructure
Assistance

Brownfield
Remediation

Building Exterior &
Interior Improvement

Catalyst Project
Program

High Wage Job
Creation

Small Business Facade
Program

Permit Facilitation for
Competitive Sites
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Statutory & Regulatory Consid%@ztions
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* Manatee County adopted the FL state incentive pro%@m with clear performance
guidelines with limited flexibility.

)
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* Ad Valorem Tax Exemption - strict performéi@'e metrics guided by FL statute; requires
an Ordinance for County adoption and e%@ﬁ)project approval.

\
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* Job Creation Grants - difficult to@@hage and monitor; has been problematic and
discontinued in other areas baseéhtipon State audit findings.
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* TIF Funding allows targ&t&l, local reinvestment
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Strenghts &

* Parrish Area Improvement District — Scheduled sunsg&%n 9/30/25
* Southwest County Improvement District — Rene in 2021

* Port Manatee Encouragement Zone — Extendq@(t?) 2054

@Q\@

* Development of affordable housing ,&ij
* Demolishing or decontaminating’ %@Q

* Soft cost expenses such as sur@s and planning

e Streetscape improvements ,OQQ’

 Facade improvements towﬁvate properties

* Public space enhanc:@'l nts (parks, plazas, wayfinding)
* Public infrastructu@efhat supports redevelopment

e Site preparati nd redevelopment projects



Opportunities &

Y iGEInlEY] Streamline and modernize incentive options

MEYUnIr{<l Maximize Sea Port Manatee’s economic impact

WVEIET(CI Leverage and strengthen community partnerships
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* Redevelopment Assistance Preg%am
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* Support small business g@\%th by improving facades and

sidewalks; addressing bl@t and storm damage.
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* Placemaking Opportunity Progralgf?’
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* Support efforts to enhance c @munity character, activate
public spaces, and strength6 he local economy.
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* Opportunity Zone Redevelopmen&@rogram
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* Support redevelopment, mix&@use and affordable

housing projects by encourz@wg investment in underserved
areas
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* Revise Impact Fee Reductions %)

* Developments adhering to pref.e{&d wetland setbacks

N\
« Community Benefit projects s&h as affordable housing and
childcare Q)Q

* Reinvestmentinthe u b&?core to support compact, efficient growth
patterns q,
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* Job Creation Grant ®9®
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e Focus on small business s rt
N

Remove district-specific jpcentives and job creation minimum
Require full-time jobs@%eld by Manatee County residents

Adjust the per job e&?’ard amount to $3000
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* Economic Development Ad Valorem Tax Exe@%\on

« (Existing Ordinance expires in 2029) &

<
* Considerrenewing this cycle and c%’@ng clearer guidelines and strict
thresholds).

<
* Large investments should be ying for Ad Valorem
* Reserve Job Creation granﬁs‘,gr small businesses
* Remove layering of inceﬂjfves
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* Affordable Housing Ad Valorem T@c’@xemption
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* Expand F.S.196.1978 to enacéﬁ§.196.1979
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Affordable Housing Ordinance to expand Ad Valorem (’Exemption
F.S.196.1979 | Municipal Affordable Housing Prog&t Exemption
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Evolving Incentive Strategy
D
Incentives should drive what matters most = a}&?n iIncentives with
community prioritieg
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Shift from paying for jobs to investiJ@Qn focus area outcomes:
N
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Affordabl@ﬂ"ﬁousing
Workforc\QBevelopment
Infrastrqg&re Improvements

«Muality Jobs

Qﬁ_ong—Term Value
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Summary &

- Incentives have not been revisgfPsince 2020

- Revisions align with Opport(b’u\@? Zone designations
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- Ten potential éeﬁsmns presented
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- Staff to gather f@’deack to present a Resolution
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