


GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM No. 1 to AGREEMENT 25-
TA005866JH for CONSTRUCTION MANAGEMENT AT RISK SERVICES 

THIS GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM TO THE 
AGREEMENT FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES (“GMP 
Addendum”) is made and entered into this 5th day of May, 2026, by and between Manatee County, 
a political subdivision of the State of Florida, referred to herein as “Owner”, and the firm of 
Woodruff & Sons, Inc., incorporated in the State of Indiana and registered and licensed to do 
business in the State of Florida, referred to herein as “Construction Manager”. 

WHEREAS, Owner and Construction Manager entered into the Agreement for 
Construction Management at Risk Services (the “Agreement”) under which Construction Manager 
is providing the professional construction management services requisite to the implementation of 
the construction of the Blake Hospital Alternate Water Line (as further defined in the Agreement, 
the “Project”); and 

WHEREAS, the Agreement provides that prior to commencement of the Construction 
Phase, Construction Manager and Owner must agree upon a Guaranteed Maximum Price (GMP) 
for the construction of the Project, to be established and memorialized in an addendum 
supplementing the Agreement; and 

WHEREAS, the Project has been designed and permitted to a point sufficient that 
Construction Manager and Owner have agreed upon a GMP, as set forth herein. 

NOW THEREFORE, Owner and Construction Manager, in consideration of the mutual 
covenants hereinafter set forth, and the mutual covenants set forth in the Agreement, the 
sufficiency of which is hereby acknowledged, agree as follows: 
1. Establishment of GMP

Pursuant to Section 2.2 of the Agreement, the Owner and Construction Manager establish
a GMP and Contract Time for the Work as set forth below.   All capitalized terms not
otherwise defined herein shall have the meanings set forth in the Contract Documents and
in the General Conditions.

2. GMP; Contract Documents
The Construction Manager’s GMP for the Work, including the estimated Cost of the Work
($1,785,105.12) and the Construction Manager’s Fee ($112,241.40), is a total of One
Million Eight Hundred Ninety-Seven Thousand Three Hundred Forty-Six Dollars and
Fifty-Two Cents dollars ($1,897,346.52).  This price is for the performance of the Work in
accordance with the Contract Documents listed and attached to this Addendum and marked
Exhibits A through J, as follows:
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(a) Exhibit A.  Construction Manager’s GMP submittal, including Project Plans and 

Specifications, addenda and General, Supplementary and other Conditions of the 

Agreement on which the GMP is based, pages 1 through 8, dated March 30, 2026; 

(b) Exhibit B. Allowance items, Included in Exhibit A; 

(c) Exhibit C. Assumptions and Clarifications made in preparing the GMP, Included 

in Exhibit A; 

(d) Exhibit D.  Project Schedule, to be provided at Notice to Proceed; 

(e) Exhibit E.  Alternate Prices, Not Applicable; and  

(f) Exhibit F.  Unit Prices, Not applicable. 

(g) Exhibit G.  Affidavit of No Conflict; 

(h) Exhibit H.  Certificate(s) of Insurance; 

(i) Exhibit I.    Payment and Performance Bond; 

(j) Exhibit J.    Standard Forms: 

i. Application for Payment 

ii. Certificate of Substantial Completion 

iii. Final Reconciliation/Warranty/Affidavit 

iv. Change Order 

 
Additional Contract Documents include the Agreement and attached General Conditions of the 
Construction Agreement, Addenda issued prior to execution of the Agreement, the Request for 
Proposal, the Construction Manager’s proposal, permits, notice of intent to award, Notice to 
Proceed, purchase order(s), written amendments, Change Order(s), Work Directive Change(s) 
and Field Directive(s).  No other documents shall be considered Contract Documents. 
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3. Contract Time; Liquidated Damages.   
The Construction Manager shall achieve Substantial Completion of the Work within Ninety 
(90) calendar days of receipt of the Notice to Proceed.  Time is of the essence in the Contract 
Documents and all obligations thereunder.  If the Construction Manager fails to achieve 
Substantial Completion of the Work within the Contract Time and as otherwise required by 
the Contract Documents (to include not only the entire Work but any portion of the Work for 
which a separate Substantial Completion Date is agreed on), the Owner shall be entitled to 
retain or recover from the Construction Manager, as liquidated damages and not as a penalty, 
the sum of $1,570.00 per calendar day, commencing on the first day following expiration of 
the Contract Time and continuing until the actual date of Substantial Completion.  Such 
liquidated damages are hereby agreed to be a reasonable estimate of damages the Owner will 
incur as a result of delayed completion of the Work.  The Owner may deduct liquidated 
damages as described in this paragraph from any unpaid amounts then or thereafter due the 
Construction Manager under this Agreement.  Any liquidated damages not so deducted from 
any unpaid amounts due the Construction Manager shall be payable to the Owner at the 
demand of the Owner, together with interest from the date of the demand at the maximum 
allowable rate.  

 
4. Effect of GMP 

This Addendum shall constitute the GMP Addendum for purpose of satisfying the 
requirements of Article 5 of the Agreement, and shall supplement and amend the Agreement 
such that all references to the GMP shall be construed to refer to the GMP set forth herein, as 
such GMP may be adjusted pursuant to the terms of the Agreement. All terms of the 
Agreement, as supplemented hereby, shall remain in full force and effect. 

 
[Signature Page to Follow] 
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5/5/2026

Brent Sargent



EXHIBIT A, CONSTRUCTION MANAGER’S GMP SUBMITTAL 
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Blake Hospital Water Main 

March 30th, 2026 
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                                                                                      Blake Hospital Water Main 
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                                                                                      Blake Hospital Water Main 

TAB 1 - Assumptions & Clarifications 

 

1. Referenced Documents were used for the basis of this 100% GMP.  

a. Blake Hospital Water Main, Construction Plans, Updated March 18th 2026. 

 

2. This GPM proposal includes the following breakdown: 

a. Includes installation of a new 8” water main from 51st Street West to Blake 

Hospital. 

b. Includes a meter assemble and connection to existing Blake Hospital water main.  

c. Includes utilizing existing casing pipe under 59th Street West.  

d. Includes connection to existing 20” water main along 51st Street West.  

e. Includes milling and paving of 21st Avenue West. 

f. Includes removal of existing 8” PVC water main.  

g. Includes installation of Bahia sod where required and on all disturbed areas 

throughout the ROW.   

 

3. The GMP proposal does not include the cost for remediation of hazardous waste 

materials, testing, abatement, or archeological mitigation. Woodruff shall be 

responsible for only those hazardous materials and/or chemicals as brought on site by 

contractor forces; and shall not be responsible for any existing hazardous conditions not 

known or foreseen prior to the start of construction. Any pre-existing hazardous 

material to be found is the owner’s responsibility.   

 

4. Woodruff and the County will work together to review the Allowance/Contingency 

Items and amounts based on design information and mutually concur that the 

Allowance/Contingency values constitute reasonable estimates.  

 

5. It is assumed that this GMP proposal will be approved by June 1st, 2026, or the price is 

subject to change. 

 

6. Required Geotechnical Testing will be deducted from the provided GMP proposal bid 

item allowance. Any overrun will need to be addressed through the GMP Contingency.   

 

 

7. It is assumed that any quantity overruns will be paid at the contract Unit Prices and 

deducted from the Project Contingency. 

 

8. Woodruff has not included Fee on the Contractor or Owner Contingency. Fee will be 

assessed when and if these contingencies are utilized. 
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                                                                                      Blake Hospital Water Main 

 

9. The GMP Proposal includes a Contingency of 10%. Woodruff shall obtain the County’s 

written approval prior to using Contingency, which approval shall be promptly provided 

after receipt of a request from Woodruff. 

 

10. Woodruff’s proposal will be included in the GMP agreement with the County. 
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                                                                                      Blake Hospital Water Main 

TAB 2 – PROPOSAL 
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To: Contact:Manatee County Public Works Eddy Zappacost

Blake Hospital Water MainProject Name: Bid Number: P26-014

Fax:Bradenton, FL 34208

Address: 1022 26th Avenue East Phone: 941-708-7450

Project Location: 21st Ave. W., Bradenton, FL. Bid Date: 3/30/2026

Thank you for the opportunity to quote.

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

1. General Conditions

1 1.00 LS $108,809.01 $108,809.01Mobilization/Demobilization

2 1.00 LS $9,460.03 $9,460.03Signs & Barricades

3 1.00 LS $29,617.24 $29,617.24Survey

4 1.00 LS $12,653.71 $12,653.71Record Drawings

5 1.00 LS $7,480.03 $7,480.03Geotechnical Testing

Total Price for above 1. General Conditions Items: $168,020.02

2. Furnish & Install Water Main

6 3,900.00 LF $144.40 $563,160.00Furnish & Install 8" DIP Water Main

7 40.00 LF $357.82 $14,312.80Furnish & Install 20" DIP Water Main

8 5.00 EACH $6,919.50 $34,597.50Furnish & Install Air Release Assembly

9 1.00 EACH $12,071.56 $12,071.56Furnish & Install Fire Hydrant Assembly

10 6.00 EACH $4,379.20 $26,275.20Furnish & Install Single Water Service

11 1.00 EACH $5,398.28 $5,398.28Furnish & Install Double Water Service

12 43.00 EACH $1,301.02 $55,943.86Furnish & Install 8" 45 Degree Bend

13 2.00 EACH $1,197.80 $2,395.60Furnish & Install 8" 11.25 Degree Bend

14 2.00 EACH $1,845.61 $3,691.22Furnish & Install 8" X 6" Tee

15 1.00 EACH $787.95 $787.95Furnish & Install 6" X 4" Reducer

16 2.00 EACH $40,556.69 $81,113.38Furnish & Install 20" Gate Valves

17 6.00 EACH $4,600.40 $27,602.40Furnish & Install 8" Gate Valve

18 2.00 EACH $6,109.98 $12,219.96Furnish & Install 6" Gate Valve

19 1.00 EACH $2,314.72 $2,314.72Furnish & Install 4" Gate Valve

20 3.00 EACH $1,086.71 $3,260.13Furnish & Install 4" MJ Cap

21 1.00 EACH $16,670.15 $16,670.15Furnish & Install 20" X 8" Tee

22 1.00 EACH $6,748.70 $6,748.70Temporary 6" Jumper

23 3,900.00 LF $2.06 $8,034.00Chlorinate/Dechlorinate

24 1.00 EACH $17,045.86 $17,045.86Connect To Existing 4" WM (Sta:92+90) Per Detail "C"

25 1.00 EACH $4,711.16 $4,711.16Connect To Existing 6" WM (Sta:103+05)

26 2.00 EACH $4,878.89 $9,757.78Connect To Existing 8" WM

27 1.00 EACH $91,723.86 $91,723.86Connection @ Master Meter (Sta: 73+00) Per Detail "A"

28 1,900.00 LF $10.34 $19,646.00Remove Temporary PVC Water Main

29 1,700.00 LF $7.05 $11,985.00Grout Existing 4" Abandoned Water Line

Total Price for above 2. Furnish & Install Water Main Items: $1,031,467.07

3. Restoration

30 1,003.00 LF $41.89 $42,015.67Concrete Ribbon Curb

31 20.00 LF $208.29 $4,165.80Concrete Valley & F Curb

32 1,784.00 SY $82.17 $146,591.28Road Pavement Base (Trench)

33 6,951.00 SY $26.60 $184,896.60Road Pavement Asphalt

34 1.00 LS $18,700.07 $18,700.07Pavement Striping

3/30/2026 3:17:59 PM Page 1 of 2
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To: Contact:Manatee County Public Works Eddy Zappacost

Blake Hospital Water MainProject Name: Bid Number: P26-014

Fax:Bradenton, FL 34208

Address: 1022 26th Avenue East Phone: 941-708-7450

Project Location: 21st Ave. W., Bradenton, FL. Bid Date: 3/30/2026

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

35 5.00 SY $198.00 $990.00Brick Pavement

36 200.00 SY $33.01 $6,602.00Sod

Total Price for above 3. Restoration Items: $403,961.42

4. Contingency

37 1.00 LS $13,807.62 $13,807.62Performance Bond

38 1.00 LS $7,504.14 $7,504.14Extended 2 Year Warranty Bond

39 1.00 LS $112,241.40 $112,241.40Construction Manager At Risk Fee (7%)

40 1.00 LS $160,344.85 $160,344.85Owner Contingency (10%)

Total Price for above 4. Contingency Items: $293,898.01

Total Bid Price: $1,897,346.52

Notes:

• All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to standard practices.

• Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra 

charge over and above the proposal.
• Any item not specifically listed in this proposal is not included.

• The items within this proposal are presented as the entire project, whereby an individual line item may not be removed or eliminated without prior 

approval.
• Prices may be withdrawn by Woodruff & Sons, Inc. if not accepted within 45 days of receiving this proposal.

Payment Terms:

Payment due within 30 days of date of invoice, regardless of when payment is made by Owner.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Woodruff & Sons, Inc. - Bid

Authorized Signature:

Estimator: Rick Losiniecki

(941) 756-1871   rickl@woodruffandsons.com

3/30/2026 3:17:59 PM Page 2 of 2
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                                                                                      Blake Hospital Water Main 

TAB 3 – Mobilization / Demobilization Breakdown 

 

Item Quantity Unit Unite Rate Price

Project Manager 250 HR 190.00$              47,500.00$                       

Safety Manager (Superintendent Rate) 140 HR 145.00$              20,300.00$                       

Superintendent 180 HR 145.00$              26,100.00$                       

Administrative 40 HR 50.00$                2,000.00$                         

Port-o-let 3 MO 194.67$              584.01$                            

Mobilize Pipe Crew 35 HR 145.00$              5,075.00$                         

Mobilize Road Crew 50 HR 145.00$              7,250.00$                         

Total 108,809.01$                    
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EXHIBIT B, ALLOWANCE ITEMS

Included in Exhibit A 
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EXHIBIT C, ASSUMPTIONS AND CLARIFICATIONS

 Included in Exhibit A 
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EXHIBIT D, PROJECT SCHEDULE 

To be provided at Notice to Proceed 
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EXHIBIT E, ALTERNATE PRICES 

Not Applicable 
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EXHIBIT F, UNIT PRICES 

Not Applicable 
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EXHIBIT H, CERTIFICATE OF INSURANCE  

 
 
Manatee County BCC

 
 

GMP Addendum to Agreement No. 25-TA005866JH

 
 

20



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/23/2026

(813) 637-8877 (813) 637-8484

32506

Woodruff & Sons, Inc.
P O Box 10127
Bradenton, FL 34282

10178
21105
37885

A 1,000,000

X GL10009129402 4/1/2026 4/1/2027 100,000
5,000

1,000,000
2,000,000
2,000,000

1,000,000B

X CA10009129302 4/1/2026 4/1/2027

PIP 10,000
1,000,000B

X UMB10009129502 4/1/2026 4/1/2027 1,000,000
10,000

C Commercial Umbrella X 5228484579 4/1/2026 $0 Retention 4,000,000
D Equipment Floater UM00035623MA26A 4/1/2026 4/1/2027 $500,000 Max Item 1,000,000

Blake Hospital Alternate Water Line 25-TA005866JH - (W&S Job#2846)
Manatee County, a Political Subdivision of the State of Florida, is listed as additional Insured with respects to the General Liability, Umbrella Liability, Excess 
Liability and Builders Risk policies as required by written contract.

Manatee County Government
1112 Manatee Avenue West
Bradenton, FL 34205

WOOD&SO-01 DOUGHERTYM

Insurance Office of America
4830 W Kennedy Blvd
Suite 140
Tampa, FL 33609

Monroe Guaranty Insurance Company
FCCI Insurance Company
The North River Insurance Company
XL Specialty Insurance Company

4/1/2027

X
X

X

X

X

X

X





EXHIBIT I, PAYMENT AND PERFORMANCE BOND 
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EXHIBIT J, STANDARD FORMS 
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Request No.: Project No.:

Purchase Order No.:

County Bid No.:

To: Consultant:

Original Contract Amount:

Change Order(s):

          SUBTOTALS:

Net change order subtotal   (Additive less Deductive):

Current Contract Amount   (CCA):    (Original Amount + Change Order(s))

Value of the Work in Place (WIP)

Value of Stored Materials

Total Earned     ($ and % of CCA)

Retainage         ($ and % of CCA)

Net Earned  (Total earned minus retainage)

TOTAL PREVIOUS PAYMENTS

AMOUNT DUE THIS PAYMENT    (Net Earned minus Previous Payments)

CERTIFICATE:  The undersigned CONTRACTOR certifies that all items and amounts shown on this Application for Payment are

on account of work performed, materials supplied and/or materials stored on site and paid for by Contractor in accordance with the 

Contract Documents with due consideration for previous Payment(s), if any, received by the Contractor from the County, and that 

the Amount Due this Payment shown is now due.

NOTARY: CONTRACTOR:

State of Florida, County of

Name of person authorized to sign Affidavit of Notice

Sworn to (or affirmed ) and subscribed before me

this by

Contractor name, address and telephone no.:

Personally Known  

Type of Identification Produced:

(Signatures)

Quantities verified by:

Consultant/Engineer:

Project Management:

Department Head:

Payment approved by the

Board of County Commissioners:

Attested to by the Clerk of Circuit Court:

MANATEE COUNTY PROJECT MANAGEMENT FORM PMD-1

From:

Project:

or Produced Identification

(Signature of Notary Public - State of Florida)

Print, Type or Stamp Commissioned Name of

Notary Public:

Change order summary:

Number Date Approved Additive Deductive

-$
-$

CONTRACT PAYMENT SUMMARY

Previous Status Total WIP

-$

-$
-$

-$

-$
-$
-$
-$

-$
-$
-$
-$

-$ -$

APPLICATION FOR PAYMENT

REV OCTOBER 2011

(Date)

(Name of person giving notice)

VERIFICATION, RECOMMENDATION, CONCURRENCES AND APPROVALS

 day of 

-$

TITLE

CONTRACTOR'S AFFIDAVIT OF NOTICE
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MANATEE COUNTY FORM    2024 
 (Previous versions are obsolete) 

 CHECK ONE: 
CERTIFICATE OF SUBSTANTIAL COMPLETION (S.C.) Partial Total 
   
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: S. C. Date (Proposed) 
City/State/Zip:  

 
If the “Partial” completion box above is checked, the following description applies to the work for 
which substantial completion is being sought.  Otherwise, the work described in the Contract 
including approved changes, if any, is certified to be substantially complete:  
(Description of the portion of work substantially completed): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(USE CONTINUATION SHEETS IF NECESSARY) 

 
A tentative list  of items to  be completed  or corrected is  attached hereto.  This list  may  not be  
all-inclusive, and the  failure to include an item does not alter the  Contractor’s  responsibility  to 
complete  all of the  contract work  in  accordance with  the  Contract  Documents.  The items in  
the tentative list shall be completed or corrected by the Contractor within    days  of  
substantial completion.  The approved substantial completion date is:  
 
     
Contractor Signature  Date  Engineer/Architect Approval  Date 

 
 

 
Printed Name and Title   Printed Name and Title  
 
The Contractor shall be responsible for security, operation, safety, maintenance, HVAC, 
insurance and warranties in accordance with the Contract.  The County will assume the 
responsibility for paying the cost of electrical power from midnight of the date of Engineer’s 
approval as indicated above.   
 
ATTACH THE INSPECTOR’S FINAL WALKTHROUGH LIST OF DEFICIENCIES. 
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MANATEE COUNTY FORM   2024 
 (Previous versions are obsolete) 

FINAL RECONCILIATION, WARRANTY PERIOD DECLARATION 
AND CONTRACTOR’S AFFIDAVIT 

 
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: Warranty (months):  
City/State/Zip:  

 
This   Final  Reconciliation   is  for  the   work   performed   for  Manatee  County   by  the   above 
named   contractor,   hereinafter   called    CONTRACTOR,   pursuant   to   the   contract    dated 
 as amended, and acts as an addendum thereto. 
 
It is agreed that all quantities and prices in the attached Final Pay Estimate No.  
are correct and that the amount of $ including retainage  is due  to  the 
CONTRACTOR,  that no  claims  are  outstanding  as between  the parties,  and that  the  above 
stated sum represents the entirety of monies owed the CONTRACTOR. 
 
It is further agreed that the warranty period for  CONTRACTOR’S  work pursuant to the Contract 
is from  to   
 
As (title)  for  CONTRACTOR,   I  have  authority   to  bind   said 
CONTRACTOR,  and as such  make  this  final  reconciliation,  declaration and  affidavit  for  the 
purpose of inducing  Manatee  County  to make final payment to  CONTRACTOR  for work done 
at/upon  
under said contract:  
 
CONTRACTOR has paid all social security and withholding taxes accrued in connection with the 
construction project. 
 
CONTRACTOR has paid all workers’ compensation and other insurance premiums incurred in 
connection with this construction project. 
 
CONTRACTOR has  paid  for all  required  permits in connection  with  this  construction project. 
 
All laborers, material, men, suppliers, subcontractors and service professionals who worked for 
and/or supplied materials, equipment and/or services to the CONTRACTOR under this 
construction contract have been paid in full. 
 
  
 (Affiant Signature) 
 
NOTARY: 
State of Florida, County of  ,  Sworn to (or  affirmed) and  subscribed  before  me 
this  day of  ,         , by  ( person giving  notice ). 
 
Signature of Notary Public - State of Florida:  
Print, Type or Stamp Commissioned Name of Notary Public: 
 
Personally Known  or Produced Identification  
Type of Identification Produced   
 

 
 
Manatee County BCC
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Contract Amount
(Present Value)

PROJECT: 
Project   Number: 

  TOTAL DECREASE:   TOTAL INCREASE:

Contractor: THE NET CHANGE OF 

Address: ADJUSTS THE CURRENT CONTRACT AMOUNT FROM

City / State: TO

Contractor
Signature: ___________________________    Date:  _____________

DATE

Consultant / Engineer:

Project Manager:

Division Manager:
Project Management Division Manager

Manatee County Purchasing:

Authority to execute this contract per Manatee County Code, Chapter 2-26,

and per the delegation by the County Administrator effective 1/26/2009

Purchasing Official

SIGNATURES

WHICH CHANGES THE FINAL COMPLETION DATE TO

MONTH DAY, YEAR

RECOMMENDATION, CONCURRENCES AND APPROVALS

____ CALENDAR DAYS ARE ADDED TO THE SCHEDULE

NO. OF ITEM INCREASE

BY EXECUTION OF THIS CHANGE ORDER THE CONTRACTOR AGREES 

THAT ALL CLAIMS FOR ADDITIONAL CONTRACT TIME AND FEES FOR THE 

ITEMS IN THIS CHANGE ORDER HAVE BEEN SATISFIED.

Change Order No.:

DESCRIPTION OF ITEM AND CHANGE DECREASE

CONTRACT CHANGE ORDER

 
 
Manatee County BCC
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   Change Order No :
      JUSTIFICATION FOR CHANGE

  Project Number:  

1.    NECESSITY FOR CHANGE:

2.     Is change an alternate bid?  (If yes, explain)

3.     Does change substantially alter the physical size of the project?   (If yes, explain)

4    Effect of this change on other "Prime" contractors? 

5     Has the Surety and insurance company been notified, if applicable?  CONTRACTOR RESPONSIBILITY

 
 
Manatee County BCC
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May 5, 2026 - Regular Meeting 

 
Subject 
Execution of Guaranteed Maximum Price (GMP) Addendum No. 1 to Agreement No. 25-
TA005866JH for Blake Hospital Alternate Water Line, and Adoption of Budget Amendment 
Resolution B-26-075, Eddy Zappacosta, Project Manager – District 3 

 
Category 
CONSENT AGENDA 
 
Briefings 
None 
 
Contact and/or Presenter Information 
Presenter: Eddy Zappacosta – Project Manager, Public Works Department, Ext. 7412, and 
Jeff Streitmatter, P.E. – Project Management Division Manager, Ext. 7335, Public Works 
Department 
 
Action Requested 
Authorization for the Purchasing Official, or designee, to execute GMP Addendum No. 1 to 
Agreement No. 25-TA005866JH with Woodruff & Sons, Inc., for Construction of Blake 
Hospital Alternate Water Line at a not-to-exceed amount of $1,897,346.52, and to accept 
and date the Public Construction Bond. 
 
Adoption of Budget Amendment Resolution B-26-075, amending the annual budget for 
Manatee County, FL, for fiscal year 2026. This budget amendment adjusts the FY26-30 
CIP. 
 
Enabling/Regulating Authority 
Manatee County Code of Laws 
 
Applicable Advisory Board 
N/A 
 
Background Discussion 
The Guaranteed Maximum Price (GMP) Addendum No. 1 to Agreement No. 25-
TA005866JH provides for a GMP of $1,897,346.52 for Construction of Blake Hospital 
Alternate Water Line which includes, but not limited to, design, permit, install, and 
construct approximately 3,650 linear feet of 8-inch water main. 
 
  

 

rtoth
Text Box
See attached Agenda Update Memo 5/1/26

rtoth
Text Box
Approved in Open Session 5/5/26
                  Manatee County
Board of County Commissioners



 

Procurement History: 
On October 1, 2021, the County entered into Master Agreement No. 21-TA003666CD for 
Construction Management at Risk Services on an as-needed basis. In accordance with 
Florida Statutes, Section 255.103, Agreement No. 21-TA003666CD provides for the 
provision of Construction Management at Risk Services on an as-needed basis for projects 
where the estimated construction costs shall not exceed $4,000,000.00 per project. The 
continuing services agreements are structured in such a way that each individual project is 
issued an individual Construction Management at Risk Agreement to the selected 
Construction Management at Risk firm. 
 
On August 12, 2024, the Parties executed Amendment No. 1 to Agreement No. 21-
TA003666CD to align with a statutory change effective July 1, 2024. 
 
On February 26, 2025, the County executed Agreement No. 25-TA005866JH for 
Construction Management at Risk Services for the Construction of Blake Hospital 
Alternate Water Line for a not-to-exceed amount of $90,117.70 for preconstruction 
services and the development of a GMP and schedule for construction. 
 
This GMP Addendum No. 1 to Agreement No. 25-TA005866JH provides for a guaranteed 
maximum price to be paid to the Construction Manager for all services rendered and all 
costs and expenses incurred in connection with the construction of the project at a not-to-
exceed amount $1,897,346.52 with a construction schedule of 90 calendar days. 
 
Budget Amendment Resolution B-26-075 transfers $304,000.00 from reserves in the 
Water and Sewer Capital Improvement fund to the Blake Hospital Permanent Potable 
Water Line project for construction and associated overhead costs. This budget 
amendment adjusts the FY26-30 CIP. 
 
Attorney Review 
Not Reviewed (Utilizes exact document or procedure approved within the last 24 months) 
 
Instructions to Board Records 
Please ensure that the (a) Purchasing Official signs page 4 of the GMP Addendum No. 1, 
(b) Chairperson signs page 1 of the Budget Amendment Resolution, and (c) Date on Bond 
is filled in on page 23 of the GMP Addendum No. 1.  
 
Original to Board Records and Copies to: 
Public Works: Eddy Zappacosta (eddy.zappacosta@mymanatee.org) and Alyssa Wetzel 
(alyssa.wetzel@mymanatee.org) 
 
Procurement Division: Jeb Hayter 
(jeb.hayter@mymanatee.org)/(approvedeagendas@mymanatee.org) 
 
Signed copies of resolution to budget@mymanatee.org 
 
Cost and Funds Source Account Number and Name 
$1,897,346.52 – 404-6042771-534000 – Utility Rates 
 
Amount and Frequency of Recurring Costs – NA 
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May 5, 2026 - Regular Meeting 

 
Subject 
Updates to Agenda - May 1, 2026 

 
Category 
ANNOUNCEMENTS 
 
Briefings 
None 
 
Contact and/or Presenter Information 
Bobbi Roy, Agenda Division Supervisor, ext 6878 
 
Action Requested 
Updates incorporated appropriately 
 
Enabling/Regulating Authority – N/A 
 
Applicable Advisory Board – N/A 
 
Background Discussion 
Below are agenda updates (dated 5/1/26) for the meeting of May 5, 2026: 
 
ANNOUNCEMENTS 
Generic Public Comments 

• This agenda item was updated with an additional generic comment. 
 
CONSENT AGENDA 
Financial Management 
Item 19, Execution of Guaranteed Maximum Price (GMP) Addendum No. 1 to Agreement 
No. 25-TA005866JH for Blake Hospital Alternate Water Line, and Adoption of Budget 
Amendment Resolution B-26-075, Eddy Zappacosta, Project Manager - District 3 

• This agenda item was updated with a revised Action Requested to include accepting 
and dating the Public Construction Bond (in strikethrough/underline format). 

 
COMMISSIONER AGENDA ITEMS 
Items for Discussion 
Item 46, Suncoast Prosper 

• This agenda item was updated with a revised Cover Sheet and Agreement and 
additional attachments. 
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Attorney Review 
Not Reviewed (No apparent legal issues) 
 
 
Instructions to Board Records 
N/A 
 
Cost and Funds Source Account Number and Name 
N/A 
 
Amount and Frequency of Recurring Costs 
N/A 



May 5, 2026 - Regular Meeting

Subject
Execution of Guaranteed Maximum Price (GMP) Addendum No. 1 to Agreement No. 25-
TA005866JH for Blake Hospital Alternate Water Line, and Adoption of Budget Amendment 
Resolution B-26-075, Eddy Zappacosta, Project Manager – District 3

Category
CONSENT AGENDA

Briefings
None

Contact and/or Presenter Information
Presenter: Eddy Zappacosta – Project Manager, Public Works Department, Ext. 7412, and 
Jeff Streitmatter, P.E. – Project Management Division Manager, Ext. 7335, Public Works 
Department

Action Requested
Authorization for the Purchasing Official, or designee, to execute GMP Addendum No. 1 to 
Agreement No. 25-TA005866JH with Woodruff & Sons, Inc., for Construction of Blake 
Hospital Alternate Water Line at a not-to-exceed amount of $1,897,346.52.

Adoption of Budget Amendment Resolution B-26-075, amending the annual budget for 
Manatee County, FL, for fiscal year 2026. This budget amendment adjusts the FY26-30 
CIP.

Enabling/Regulating Authority
Manatee County Code of Laws

Applicable Advisory Board
N/A

Background Discussion
The Guaranteed Maximum Price (GMP) Addendum No. 1 to Agreement No. 25-
TA005866JH provides for a GMP of $1,897,346.52 for Construction of Blake Hospital 
Alternate Water Line which includes, but not limited to, design, permit, install, and 
construct approximately 3,650 linear feet of 8-inch water main.

REVISED/R
EPLA

CED



Procurement History:
On October 1, 2021, the County entered into Master Agreement No. 21-TA003666CD for 
Construction Management at Risk Services on an as-needed basis. In accordance with 
Florida Statutes, Section 255.103, Agreement No. 21-TA003666CD provides for the 
provision of Construction Management at Risk Services on an as-needed basis for projects 
where the estimated construction costs shall not exceed $4,000,000.00 per project. The 
continuing services agreements are structured in such a way that each individual project is 
issued an individual Construction Management at Risk Agreement to the selected 
Construction Management at Risk firm.

On August 12, 2024, the Parties executed Amendment No. 1 to Agreement No. 21-
TA003666CD to align with a statutory change effective July 1, 2024.

On February 26, 2025, the County executed Agreement No. 25-TA005866JH for 
Construction Management at Risk Services for the Construction of Blake Hospital 
Alternate Water Line for a not-to-exceed amount of $90,117.70 for preconstruction 
services and the development of a GMP and schedule for construction.

This GMP Addendum No. 1 to Agreement No. 25-TA005866JH provides for a guaranteed 
maximum price to be paid to the Construction Manager for all services rendered and all 
costs and expenses incurred in connection with the construction of the project at a not-to-
exceed amount $1,897,346.52 with a construction schedule of 90 calendar days.

Budget Amendment Resolution B-26-075 transfers $304,000.00 from reserves in the 
Water and Sewer Capital Improvement fund to the Blake Hospital Permanent Potable 
Water Line project for construction and associated overhead costs. This budget 
amendment adjusts the FY26-30 CIP.

Attorney Review
Not Reviewed (Utilizes exact document or procedure approved within the last 24 months)

Instructions to Board Records
Please ensure that the (a) Purchasing Official signs page 4 of the GMP Addendum No. 1, 
(b) Chairperson signs page 1 of the Budget Amendment Resolution, and (c) Date on Bond 
is filled in on page 23 of the GMP Addendum No. 1. 

Original to Board Records and Copies to:
Public Works: Eddy Zappacosta (eddy.zappacosta@mymanatee.org) and Alyssa Wetzel 
(alyssa.wetzel@mymanatee.org)

Procurement Division: Jeb Hayter 
(jeb.hayter@mymanatee.org)/(approvedeagendas@mymanatee.org)

Signed copies of resolution to budget@mymanatee.org

Cost and Funds Source Account Number and Name
$1,897,346.52 – 404-6042771-534000 – Utility Rates

Amount and Frequency of Recurring Costs – NA

REVISED/R
EPLA

CED
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