




































































June 2, 2026 - Regular Meeting

Subject
Execution of Amendment No. 1 to Agreement No. 25PLN36 Manatee County Adaptation 
Plan, Sherri Swanson, Ecological & Marine Resources Division Manager, Countywide

Category
CONSENT AGENDA

Briefings
Briefing Provided Upon Request

Contact and/or Presenter Information
Charlie Hunsicker, Director Natural Resources Department, ext. 6001
Sherri Swanson, Ecological & Marine Resources Division Manager, ext. 8073

Action Requested
1. Execution of Amendment No. 1 to Agreement No. 25PLN36 by the Chairman of the 
Board of County Commissioners to accept an additional $275,000 to support Manatee 
County's Adaptation Plan
2. Authorization for the Chairman, County Administrator, Deputy County Administrator, Grant 
Division Manager or any of their Designees to execute all necessary documents related to the grant 
acceptance and all relevant documents required for grant administration and any non-monetary 
amendments.

Enabling/Regulating Authority
Florida Statute 125

Applicable Advisory Board
N/A

Background Discussion
Manatee County originally received $125,000 through AGREEMENT NO. 25PLN36 with 
the Florida Department of Environmental Protection’s (FDEP) Resilient Florida Program. 
The funds were awarded to complete the Manatee County Adaptation Plan (25PLN36) to 
build upon the county’s Vulnerability Assessment (VA) developed under the Improving 
Resiliency in Manatee County grant (22PLN86), as defined in subsection 380.093(2), 
Florida Statutes. In September 2025, Manatee County applied for additional funds through 
the Resilient Florida Program to expand the Adaptation Plan. The state awarded the 
County $275,000 in additional funds (AMENDMENT NO. 1) to add three components to 
the AP, including development of 1) lessons learned from the 2024 storm events, 2) a 
Shoreline Management Plan to guide strategic shoreline resilience by identifying high-ROI 
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projects, and 3) a cost-benefit analyses (CBA) that evaluates costs, benefits, and long-
term impacts of adaptation strategies to guide flood resilience investments and decisions.

Attorney Review
Not Reviewed (No apparent legal issues)
This is AMENDMENT NO. 1 to previously approved AGREEMENT NO. 25PLN3
Not reviewed (No apparent legal issues)

Instructions to Board Records
Please provide a copy of the signed agreement and Board approved agenda to 
Ashley Schnitker (Ashley.Schnitker@mymanatee.org) 
Charlie Hunsicker (Charlie.Hunsicker@mymanatee.org), 
Sherri Swanson (Sherri.Swanson@mymanatee.org),
Lainie Bernal (Lainie.Bernal@mymanatee.org).

Cost and Funds Source Account Number and Name
Additional Funds $275,000.00; No match - This is added into the EXISTING ACCOUNT 
KEY upon final execution.

Amount and Frequency of Recurring Costs
$275,000.00 (one-time occurrence provided by FDEP)
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