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Board of County Commissioners
Revised Agenda and Notice of Public Meeting
Monday, June 8, 2026 - Budget Work Session

This meeting can be viewed live on https://www.mymanatee.org/services-and-amenities/service-listing/service-
details/watch-live-county-meetings and on Manatee Government Access (MGA) Spectrum Channel 644, Frontier Channel
30, and Comcast Channel 20 (within Manatee County).

Written comments can be submitted at https:/mymanatee.org/services-and-amenities/service-listing/service-
details/submit-public-comment. For non-quasi-judicial items only, the public can offer comments by phone by dialing 1-
888-788-0099 or 1-877-853-5247. Enter Meeting ID Number: 873 7110 4178 (followed by #).

Dial-in Instructions:

. Dial one of the zoom numbers and enter the Meeting ID number: 873 7110 4178 (followed by #)
. There are no participant IDs, please press (#)

o You will be placed into the call on mute

. (*) 9 to raise hand

. (*) 6 to unmute

Walk-in comments are welcome during the meeting in the Honorable Patricia M. Glass Chambers at the Manatee County
Administration Building located at 1112 Manatee Avenue West, Bradenton, for individuals who did not sign-up to speak
prior to the meeting. The request form displays upcoming meetings 24 hours before the meeting date and will close 10
minutes prior to the meeting start time. To sign in to speak prior to the meeting go to: Public Speaker Sign-Up Form.

A. CALL TO ORDER

B. INVOCATION (The Commission does not endorse the religious beliefs of any
speaker.)

Invocation led by Reverend Brock Patterson, Longboat Island Chapel
C. PLEDGE OF ALLEGIANCE
D. AGENDA ITEMS

Financial Management

1. Presentation of the Recommended FY27 Budget and Decision Unit Review - Department
Budgets

E. CITIZEN COMMENTS (Agenda Items Only)

F. ADJOURN
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Board of County Commissioners June 8, 2026
Budget Work Session 9:00 A.M.

The Board of County Commissioners of Manatee County, Florida, does not discriminate on the basis of an individual's disability. Manatee County is
committed to providing full access to facilities, programs, and services to all, as well as supporting the employment of qualified individuals with disabilities
in its workforce in accordance with federal and state laws and regulations, including the Americans with Disabilities Acts of 1990 (ADA) and as amended
(“ADAA”), and 503 and 504 of the Rehabilitation Act of 1973. Anyone requiring reasonable accommodation for this meeting as provided for in the
Americans with Disabilities Act (ADA), or assistance with accessing any of these documents, should contact Carmine DeMilio, ADA Compliance
Coordinator, at (941) 748-4501, ext. 6016 or carmine.demilio@mymanatee.org, at least 3 business days prior to the scheduled meeting. If you are
deaf/hard of hearing and require the services of an interpreter, please contact the Florida Relay Service at 711.

PUBLIC NOTICE: According to Florida Statutes, Section 286.0105, any person desiring to appeal any decision made by the Board of County
Commissioners (or the other entities that are meeting) with respect to any matter considered at said public hearing/meeting will need a record of the
proceedings, and for such purposes may need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence
upon which the appeal is to be based.


mailto:kimberly.middleton@mymanatee.org

From: BCC Agenda

Subject: Revised Agenda for June 8, 2026, Budget
Date: Friday, June 5, 2026 4:54:54 PM
Attachments: image001.png

1. FY27 Budget Message & Recommended Budget.pdf
2. Decision Unit Summary Presentation.pdf
20260608 Budaet Work Session (Rev).pdf

[NOTICE: This message originated outside of Manatee County Clerk's Office -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]

Greetings. The agenda was updated with the Budget Presentations, which are also
available on the BCC Meetings and Agendas page on the County’s website.

Sincerely,

Quantana Acevedo | Planning & Zoning Tech lli

Manatee County Government

Development Services Department — Agenda Division

Mailing Address: P.O.Box 1000, Bradenton, FL 34205

Office Location: 9000 Town Center Parkway, Lakewood Ranch, FL 34202
941-748-4501 ext. 3724

Website: mymanatee.org

Under Public Records Act, email communications sent to and from this address may be sub
ject to public disclosure. Please be advised that any correspondence may be retained as a
public record and could be disclosed upon request.
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MANATEE COUNTY
BUDGET PRESENTATION
FY27 RECOMMENDED BUDGET






EXECUTIVE SUMMARY- MANATEE COUNTY
FY27 Recommended Budget

$1,447,785,544 | $2,674,519,164

TOTAL NET BUDGET * TOTAL GROSS BUDGET

Includes Budget to provide All Levels Includes Budget for all Levels of
of services to Manatee County. service plus internal services, and
reserves.

o
696

INVESTMENT STRATEGY

Capital Improvement Plan FY27

$564,151,987

Total Projects in the Plan NEW Projects New investment
introduced in the plan constitutes 34% of Total
Net Budget.






Elements of the

FY27 Recommended Budget

Departments
& Programs

$717,719,694

Reserves
$1,020,223,328

Total 52,674,519,164

Constitutional Transfers

Officers
$335,492,118

$402,361,2571

Other Cty
Funded Debt Service :
Programs Sz
$97,124,999 Outlay
$63,595,759

$38,001,995






Countywide Revenues (Sources)

Non-Revenue (Carryover,
etc.)

Property Taxes $518.56

Property Taxes
represents 19%,
of all revenues at

Other Taxes - $127.72 $518.56 mi"ion.

Charges for Services $491.55

Amount
Total Countywide Revenues (in millions) %
$116.76 Non-Revenue (Carryover, etc.) 1,272.44 47.58%
Property Taxes 518.56 19.39%
- Charges for Services 491.55 18.38% Cash Carryover- represents

Miscellaneous Revenues
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Intergovernmental Revenues

Other Taxes 12772 4.78% U0 SCel g Ceulie e
cash from previous FY26

Miscellaneous Revenues 116.76 4.37% brought into the Budget

. Intergovernmental Revenues 88.86 3.32%
Interest Income

Interest Income 40.56 1.52%
Licenses and Permits 16.25 0.61%
Fines and Forfeitures 1.82 0.07%
Total 2,674.52  100.00%

Licenses and Permits

Fines and Forfeitures

$400.00 $1,000.00 $1,200.00






Countywide Expenses (USES)

Reserves

Transfers including Municipal
Sheriff

Utilities

Debt

Public Works

Human Resources

Public Safety

Property Management
Capital Outlay
Information Technology
Development Services
Human Services Programs
Sports & Leisure

Tax Collector

County Attorney

Health Services (Public Safety)

Convention & Visitors Bureau

Community Veterans Services
Natural Resources

Financial Management
Government Relations

Clerk

Expressed

Economic Development
Property Appraiser

Court Costs / Judicial Programs
County Administration
Supervisor of Elections

Other Community Services
Sheriff - Support Costs

General Government

Misc Programs

Clerk - Support Costs

Property Appraiser - Support Costs
Tax Collector - Support Costs

I 22706
I 033.48
I 5712

I 53.04

I S0.55

. 743

I 53.59

N 33.00

N 31.69

m 25.0s

W 2335

. 2327

m 2.7

W 1714

M| 1579
W 1592

W 1559

W 14.04

W 12.48

B 12.44

B 11.43

B 535

1 8.0

B 7.28

1 375

1 371

1 3.30

1 2.67

| 2.24

| o.80

| 0.65

| 0.30

| o.20

300.00

100.00 200.00

402.36

1.020.22

Total Countywide Uses

Reserves

Transfers including Municipal

Sheriff

Utilities

Debt

Public Works

Human Resources

Public Safety

Property Management

Capital Outlay

Information Technology

Development Services

Human Services Programs

Sports & Leisure

Tax Collector

County Attorney

Health Services (Public Safety)

Convention & Visitors Bureau

Community Veterans Services

Natural Resources

Financial Management

Government Relations

Clerk

Economic Development

Property Appraiser

Court Costs / Judicial Programs

County Administration

Supervisor of Elections

Other Community Services

Sheriff - Support Costs

General Government

Misc Programs

Clerk - Support Costs

Property Appraiser - Support Costs

Tax Collector - Support Costs
Total

Amount

(in millions)
1,020.22
402.36
287.06
233.68
97.12
93.06
80.56
71.43
63.59
38.00
31.69
29.08
23.35
23.27
21.17
17.14
16.79
15.92
15.59
14.04
12.48
12.44
11.63
9.85
8.10
7.28
3.75
371
3.30
2.67
2.24
0.80
0.65
0.30
0.20
2,674.52

%
38.15%
15.04%
10.73%
8.74%
3.63%
3.48%
3.01%
2.67%
2.38%
1.42%
1.18%
1.09%
0.87%
0.87%
0.79%
0.64%
0.63%
0.60%
0.58%
0.52%
0.47%
0.47%
0.43%
0.37%
0.30%
0.27%
0.14%
0.14%
0.12%
0.10%
0.08%
0.03%
0.02%
0.01%
0.01%
100.00%

400.00 500.00 400.00 700.00 800.00

200.00

1.000.00

1.100.00






General Fund Sources (Revenues)

Property Taxes

Cash Carryover

Intergovernmental Revenues

Amount
General Fund Revenues (in millions) %

Charges for Services Property Taxes 348.01 | 56.32% Property Taxes
Cash Carryover 9252 14.97% Largest of revenues

Intergovernmental Revenues 75.85 12.27% .
Interfund Transfers . Charges for Services 55.85 9.04% at 56% in General
Interfund Transfers 2212 3.58% Fund.

Miscellaneous Revenues 10.99 1.78%
Interest Income 7.97 1.26%
Other Taxes 3.1 0.50%
Licenses and Permits 0.99 0.16%
Fines and Forfeitures 0.74 0.12%
Total 617.96  100.00%

Miscellaneous Revenues

Interest Income

Expressed

Other Taxes

Licenses and Permits

Fines and Forfeitures

50.00 100.00 150.00 200.00 300.00 350.00 400.00






General Fund Uses (Expenses)

Sheriff 259.38

Public safety I .55
Reserves N 55.55

Transfers [N 35.5%

Property Management [ 30.28 Amount
Sheriff - Support Costs I 25.74 General Fund Expenditures by Depz (in millions) %

Sheriff 259.38 41.97%
Information Technology I 22.43 Public Safety 61.55 9.96%
Tax Collector I 17.02 Reserves 58.66 9.49%
Transfers 36.59 5.92%
Property Management 30.28 4.90%
mmunity Veterans Services [l 12.90 Sheriff - Support Costs 25.74 A417%
Clerk of Circuit Court Il 11.42 Information Technology 22.43 3.63%
Tax Collector 17.02 2.75%
Human Services (PS) 16.79 2.72%
Financial Management [l 7.86 Community Veterans Services 12.90 2.09%
Clerk of Circuit Court 11.42 1.85%
Economic Development 9.85 1.59%
Financial Management 7.86 1.27%
County Attorney Bl 5.14 Property Appraiser 6.97 1.13%
B <55 Government Relations 6.37 1.03%
L County Attorney 5.14 0.83%
QuelStol ackagasy il 4 6 Natural Resources 4.95 0.80%
Human Resources M 4.73 Judicial Programs 4.89 0.79%
Human Resources 4.73 0.77%
County Administration 3.76 0.61%
Supervisor of Elections Wl 3.71 Supervisor of Elections 3.71 0.60%
Other Community Services | 3.42 Other Community Services 3.42 0.55%
General Government 212 0.34%
Clerk of Circuit Court - Support Casts 0.65 0.11%
Clerk of Circuit Court - Support Costs | 0.65 Property Appraiser - Support Costs 0.30 0.05%
Property Appraiser - Support Costs | 0.30 Development Services 0.27 0.04%
Tax Collector - Support Costs 0.20 0.03%
Total 617.96 100.00%

Human Services (PS) M 14.79

il

Economic Development [l 2.85

pProperty Appraiser Il 6.97

Government Relations [l 4.37

E
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[
=
[
X
l

Natural Resources

County Administration [l 3.7

General Government | 2.12

Development Services | 0.27

Tax Collector - Support Costs | 0.20

150.00 250.00 300.00






General Fund (Reserves)

Manatce
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Business Operations Budget
Additional Topics

added (6 new positions) Recommendation
is an 8% increase in the Premium Plan

Natural Resources (2) for both Employer and Employee.

Utilities (4)
An investment to our existing
workforce’s efforts and dedication
through COLA.
Manatec

‘,_‘E Q@unty






Health Insurance - Premium Plan
Recommendation Increase 8%

Per PP
Tier (24 PP's) Annuall
- 73§ 8952 Employee
- 04§ 28896 Premium Increase

Monthly

Per PP
Tier (24 PP's) Annuall
Employee Only : :
Employee + Child(ren) : _ 1,283.76 Efnploy er
Employee + Spouse _ _ 1,283.76 Premium Increase

Employee + Family : : 1,875.96

Monthly

Manatee
> County  This represents the actual change in rates by month, pay period and annually
“—:— [] .
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Health Insurance- Premium Plan
Recommendation Rate

Tier

Employee + Family

Manatce

s ounty

«Vo

82% 18%
Employer Employee
Contribution Contribution

Total
Employer | Employee | Monthly Employer | Employee
790.26 $ 10068 $ 89094 % 9,483.12| $ 1,208.16

1,237.98 $§ 32512 $ 1,563.10 | $ 14,855.76 | $ 3,901.44
144432 § 379.32 $ 1,823.64|$ 17,331.84 | $ 4,551.84
2,110.64 $ 460.18 $ 2,570.82 | $ 25,327.68 | $ 5,522.16

Recommended Premium Rates with 8% increase.

Total
Annnually
$ 10,691.28
$ 18,757.20
$ 21,883.68
$ 30,849.84

11






Health Insurance- Standard Plan
Recommended Rate - No Increase

Per PP
Tier Monthly (24 PP's) Annually
Employee Only $ 7260|$ 36.30|$  871.20 Employee

Employee + Child(ren) $ 264.86|$ 13243 |$ 3178.32 Standard
Employee + Spouse $ 30901 % 15451 %  3,708.12
Employee + Family $ 366.59 | % 183.30 | $ 4,399.08

Per PP
Tier Monthly (24 PP's) Annually

Employee Only $ 73172 |% 36586 9% 8,780.64 Employer
Employee + Child(ren) $114629 | $§ 573.15|$ 13,755.48

Employee + Spouse $1337.34 |$ 66867 |$ 16,048.08 Standard
Employee + Family $195431|% 97716 | $ 23,451.72

Manatee

e County
%‘ 12






FY27 Recommended
Capital Improvement Plan

$4,730,142,629

FY27 CIP Investment FY27 - FY31 Capital FY27 - FY31 CIP
Improvement Plan Includes budget and Future

Inclusive of projects funded

within FY27 only. Funding Proposal for projects F“f‘di“g Proposalin a.|ddition e
within the 5-year plan only. existing planned projects.
\ Total Projects NEW Projects Infrastructure Additional No Additional  FY27-31 New
in the Plan introduced Sales Tax Projects Funding Needed pynding Needed investment of

in the plan Total CIP






MILLAGE

Manatec

‘,_‘E Q@unty
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Millage (Summary)

FY27 Recommended Millage The Recommended FY27 Budget
No Millage Increase

Countywide Millages:

General Fund . )
Transportation : « “Save our Homes”" is to be capped at 2.7% , as

Library : CPl is 3% in Florida.
Parks

Children's Services
Environmental Lands

Total Countywide Operating Millage Assessed Value  Millage Mill - 171000 Property Tax

250,000
300,000
325,000
350,000
375,000
400,000
425,000
450,000 6.0326 0.001
475,000
500,000
750,000
1,000,000

Unincorporated MSTU

Palm Aire MSTU

1 Mill is equal to one dollar per
$1,000 of property value.
1 Mill = 1/1000

Manatec

‘,_‘E Q@unty
15






»
0 0 » 0 - 0 D (=
-
DY e s

Community & Veterans Services $ 15,593,671 0.2010 15,593,671 General Fund -
Convention & Visitors Bureau 15,920,554 - - N/A 15,920,554

County Administration 3,745,057 0.0483 3,745,057 General Fund -
County Attorney 17,135,585 0.0663 5,139,926 General Fund 11,995,659
Development Senices 29,079,157 0.1637 12,695,178 Unincorporated MSTU 16,383,979
Financial Management 12,481,422 0.1138 8,823,637 | General Fund/Pks/Trans/Uninc/Library 3,657,785
Government Relations 12,441,426 0.0821 6,368,971 General Fund 6,072,455
Human Resources 80,555,023 0.0611 4,737,900 General Fund 75,817,123
Information Technology 31,692,184 0.2892 22,432,042 General Fund 9,260,142
Natural Resources 14,035,871 0.1166 9,047,210 General Fund/Env.Lands 4,988,661
Property Management 63,587,919 0.6492 50,357,902 | General Fund/Pks/Trans/Uninc/Library 13,230,017
Public Safety 71,433,104 0.7897 61,248,106 General Fund 10,184,998
Public Works 93,063,945 0.4529 35,128,749 Transportation Trust 57,935,196

Sports & Leisure 23,269,928 0.3000 23,269,928 Parks & rec/Library -
Utilities 233,684,848 - - N/A 233,684,848
Total $ 717,719,694 3.3339 | $ 258,588,277 459,131,417





Comparison Budget to Millage
For Constitutional Offices

Sheriff
Clerk of Court . 11629813 0149 11629813  GemeralFund | - |
Supervisor of Elections 3707889 00478 3707889 GemeralFund | - |
Property Appraiser” 8096936 010447 809693  AlTaxSuppored -
Tax Collector 21172577 02730 2172577 | AlTexSuppored - |
Other Constitutional Support Costs . 387735 00493 387735  GemeralFund | - |

Total | $ 335492118 4.2661|§ 330892118 § 4,600,000

Manatcc

,._.:_ County
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RESERVES

Manatec

‘,_‘E Q@unty
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Reserves

Florida Statutes 129.01 (c)

1. Areserve for contingencies may be provided which
does not exceed 10% of total appropriation
2. Areserve for cash balance to be carried over may

. . Reserves for Contingency 9,794,686
be provided for the purpose of paying expenses _ .
from October 1 of the next fiscal year until the Reserves for Salaries 15,612,455
revenues for that year are expected to be available. ISEAURT g REIET - 702,968,603
This reserve may not be more than 20% of the total EESYER (o] &= [sl1x:] 291,847,584
R CRIEE G Total $ 1,020,223,328

GFOA Best Practice — 2 months reserves additional
if within areas prone to natural disasters

Manatcc

‘._-:_ County
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Reserves
Set Asides

10% Calculation

Total Appropriations 2,675.00
10% of Appropriations 267.50

Manatee County - Contingenc $ 9.80
Actual % of Budget 0.4%
Compared to FY26 at 6.2%

Manatcc

‘._-:_ County

General Fund

Transportation

Parks and Recreation

Unincorporated Services

Civic Center

Environmental Lands
Total

6,500,468

2,605,218
500,000
150,000

30,000

9,794,686

2

o





20% Calculation

Total Appropriations
20% of Appropriations

Manatee Cty - 20% Reserve

Less:
Impact Fees /FIFs
Capital Projects

Manatee County- Adj. 20% Reserve
Current Reserves after Adjustment

$

$

2,675.00
535.00

716.51

(164.46)
(366.45)
(530.91)

185.61
6.9%

General Fund 39.2 - - 39.2
Transportation
Highway - Transportation 18.4 5.2 - 23.5
Highway - Gas Taxes - - - -
Impact Fees - Governmental 88.1 1.5 89.6
Special Revenues -
Library 3.0 0.8 - 3.8
Children's Services 5.1 21.0 = 26.1
Parks 4.1 - - 4.1
Environmental Lands 0.9 16.5 = 17.4
Unincorporated MSTU 8.6 7.6 - 16.3
Building 3.1 1.3 - 4.4
Tourist Tax - 4 cents 4.9 35.3 - 40.2
Beach Erosion - 1 cent 0.3 29.9 = 30.2
Phosphate Severance 0.1 0.3 - 0.3
FBIP Boating 0.2 0.2 0.4
Other Special Revenues 20.0 35.2 55.2
Debt Service 4.8 - - 4.8
Capital Projects - Governmental 264.6 - - 264.6
Internal Service 7.1 23.2 29.4 59.6
Water/Wastewater - -
Operations 53.5 24.0 77.6
Maintenance 0.9 0.9
Impact Fees - Utilities 76.3 - - 76.3
Capital Projects - Utilities 101.9 1.4 - 103.3
Solid Waste 8.1 = 43.3 51.5
Stormwater 2.6 0.9 - 3.4
Transit - 0.6 - 0.6
Civic Center 0.8 0.7 - 1.5
Total 716.5 205.6 72.7 994.8





Truth in Millage (TRIM)
As per Florida Statute - Chapter 129 Process - Dept of Revenue

July 1
Day 1

Certification
from
Property
Appraiser

Izj/lanatee Florida Statutes 200 - TRIM Process &
,_.u- ounty Determination of Millage






TIMETABLE - FY26 Budget Process

June 8, 2026

June 9, 2026

June 10, 2026

July 30,2026
September 10, 2025

September 24, 2025

BCC Budget Presentation Worksession BCC Presentaton & Decision Unit Review
BCC Budget Worksession - Constitutional Officer & Judicial Programs

BCC Budget Worksession - Capital Improvement Plan

BCC Budget Worksession - (Approval of Tentative Millage) ( As per TRIM, August 4
to set Tentative Millage)

BCC Budget Public Hearings 1

BCC Budget Public Hearings 2 Adoption FY27 Budget






QUESTIONS ?
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Budget Presentation - FY27
Recommended Budget

Decision Unit Review
Departments/Programs






FY27 RECOMMENDED BUDGET
DEPARTMENTS/PROGRAMS

FY27 RECOMMENDED BUDGET

Category Budget
Departments/Programs  $ 717,719,694
Other Programs 63,595,759

Constitutional Officers 335,492,118
Debt Service 97,124,999
Transfers 402,361,271
Capital Outlay 38,001,995
Reserves 1,020,223,328

2,674,519,164

Manatee






Departments (15)

Continuation

Desired

BUDGET
STRUCTURE

- Desired - increases beyond existing
level of service.

- Continuation - Staff and operating
resources delivering existing services
beyond the Base minimum:

- Base -Minimum resources required to
operate Base service of program.





BUSINESS OPERATIONS BUDGET

DEPARTMENTS &PROGRAMS

Departments Other Funded County
Programs






DECISION UNIT SUMMARY - OVERVIEW

Departments
Community & Veterans Services
Convention and Visitors Bureau
County Administration
County Attorney
Development Services
Financial Management
Government Relations
Human Resources
Information Technology
Natural Resources
Property Management
Public Safety
Public Works
Sports & Leisure Services
Utilities
TOTAL

Other Programs
Courts/Judicial
Economic Development
General Government

Health Care - Public Safety
Miscellaneous Programs
Human Services Non Profit Agencies - Youth
Other Community Services
TOTAL

e (Jounty
GRAND TOTAL FUNDED

Base

7,591,626 $

6,941,878
2,389,591
15,592,388
24,092,239
7,845,324
10,103,473
77,087,622
27,948,957
9,301,424
45,664,074
49,743,014
68,386,064
16,398,434
215,306,253

584,392,361

Base
2,537,016
9,846,067

14,597,593

26,980,676

Continuation
8,002,045 $

8,978,676
1,355,466
1,543,197
4,986,918
4,636,098
2,337,953
3,467,401
3,743,227
4,069,862
14,885,061
21,690,090
23,327,881
6,871,494
12,550,819

$ 122,446,188

Continuation

4,745,236
2,238,038
2,190,979
796,637
23,346,830
3,297,363

$ 36,615,083

611,373,037 $ 159,061,271

Desired Total
15,593,671
15,920,554
3,745,057
17,135,585
29,079,157
12,481,422
12,441,426
- 80,555,023
- 31,692,184
664,585 14,035,871
3,038,784 63,587,919
- 71,433,104
1,350,000 93,063,945
- 23,269,928
5,827,776 233,684,848

$ 10,881,145 $ 717,719,694

Desired Total

7,282,252

9,846,067

2,238,038

16,788,572

796,637

23,346,830

3,297,363

$ = $ 63,595,759

$ 10,881,145 $ 781,315,453

Positions

Levels of Service

- Base
« Continuation
- Desired

Recurring Desired 4,417,717
Non Recurring Desired 6,463,428
Total $ 10,881,145
2,597
Positions

13

2,610
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PULLING PROCESS

The County Administrator has presented a balanced budget to the
Commissioners.

The pulling process consists of one Commissioner having the desire to fund

(or unfund) an item that the County Administrator has recommended (or nnt"j||

for funding, therefore one may “pull” the item.

A fellow Commissioner must agree with the primary Commissioner and
“second” to the pulled item.

The Commissioner shall determine a recommendation of funding the pulled

item.






UTILITIES DEPARTMENT
FY27 Recommended Budget

$233,684,848

— Sl RS s O

potanle Water System $ 215499288 | $ 215,306,253 | $ 193,035
Solid Waste 6,030,968 12,550,819 6.519.851

Utilities Business Operations 8,478,059 5,827,776 2,650,283
$ 230,008,315 $ 233,684,848 $ 3,676,533
————
483 435

» In FY26 Utilities Customer Service transferred to the new Customer

Experience Division with Government Relations
% FY27 new requests consist of $2.8 million Recurring and $3.0 Non-
Manatee Recurring costs with 4 positions

A:_ County





PUBLIC WORKS
FY27 Recommended Budget

$93,063,945

Programs:
Field Operations
* Project Management

ITr?ffiCt 'V'at”ageEmeDt , Base 69,521,312 68,386,064 1,135,248
S G e 22,422,374 23,327,881 905,507
Stormwater Management & 5,622,940 1,350,000 (4,272,940)
Operations | $ 97,566,626 $ 93,063,945 $  (4,502,681)
prosit & Paretrant N D e
Maintenance Projects —

445

“ FY27 new requests consist of $1.3 million Recurring
costs and no new positions

Manatee

A:_ County





HUMAN RESOURCES
FY27 RECOMMENDED BUDGET
$80,555,023

« Human Resources Services

» HR Business Partnership $ 64748319 |% 77,087,622 | $§ 12,339,303
- Employee Health Benefits 12,860,367 3,467,401 9,392,966

Desied | - | . |
$ 77,608,686 $ 80,555,023 | $ 2,946,337
I

Positions

Manatee

A:_ County





PUBLIC SAFETY

FY27 Recommended Budget
$71,433,104

Prograrrs:
Emergency Communications Center

cmergency Medical bervices (EMS) $ 54,067,561 | $ 49743014 | $ (4,324,547
Beacf pat¥o| < 12,739,562 21,690,090 8,950,528

Code Enforcement - Public Safety 267,500 | - | 267,500

Aquatics $ 67,074623 $ 71433104 | $ 4,358,481

Grants - Public Safety B e
Positions | 404 404 - |

Manatee

,,_-:_ County





PROPERTY MANAGEMENT
FY27 Recommended Budget

$63,587,919

Programs:
Building Management
« Property Acquisition

L ey Cnoenees $ 36743305|$ 45664074 | $ 8920769
. Replacement & Renewal 19,057,520 14,885,061 4,172,459
Projects 6,422,156 3,038,784 3,383,372

fjm“'?ds Maintenance Total $ 62222981 $ 63,587,919  $ 1,364,938

remier Sports Campus

stormwater Management I I
Positions

% FY27 new requests consist of $3.1 million Non-
Recurring costs and no new positions

Manatee

A:_ County





INFORMATION TECHNOLOGY
FY27 Recommended Budget
$31,692,184

Programs:

Operations and Administration
» Client Services & Automated Systems

Maintenance (ASM) | Base 25 231,775 27 948,957 $ 2,717,182
’ ﬁ\m:;:rﬁgf\ f‘ Development/Project Continuation 5,053,025 3 743,227  (1,309,798)
« Geographic Information Systems (GIS) 31 igg 283 XTI 1322?32
« Telecommunications, Infrastructure and Data ota ’

Center ————
+ Radio Communications Positons 8 8 -

» Business Services Project Management

Manatee

A:_ County





DEVELOPMENT SERVICES

FY27 Recommended Budget
$29,079,157

+ Comprehensive Planning 20,343,354 24,092,239 3,748,885
« Administration/Business

Services Contlnuatlon 7,069,660 4,986,918 2,082,742
. Project Management  [BYIYIeNe 1742401 - 1,742,401
« Planning Engineering Total $ 29,155,415 | $ 29,079,157  $ (76,258)

Posions 18 18 -

Manatee

A:_ County





SPORTS & LEISURE SERVICES
FY27 Recommended Bucdget
$23,269,928

* Recreation Programs

+ Library Services $ 15374,038 | $ 16,398,434 | $ 1,024,396
* Premier Sports Campus 6,722,163 6,871,494 149,331

158941, - 158,941
 Total  |$ 22255142 |$ 23,269,928 $ 1,014,786

Manatee

A:_ County





Programs:
» Legal Representation
« Risk Management

Manatee

A:_ County

COUNTY ATTORNEY

FY27 RECOMMENDED BUDGET
$17,135,585

Base

Continuation

Desired
Total

Positions

$ 17213780 | $ 15,592,388

1,465,767 1,543,197
R
§ 18679547 $  17,135585
I

$

$

1,621,392
77,430

(1,543,962

)






CONVENTION & VISITORS BUREAU
FY27 RECOMMENDED BUDGET
$15,920,554

s Sl PR i

« Tourist Development

+ Convention Center/Crosley
Opperiits

Desired | - | - | -
$ 16,738,906 $ 15,920,554  $ (818,352)
I e A
Posions | 3% 32 -

Manatee

A:_ County





COMMUNITY & VETERANS SERVICES
FY27 Recommended Budget
$15,593,671

Programs:
» Neighborhood Connections
« County Probation

+ Veterans Services . $ 13,048,844 |$ 7,591,626 | $  (5457,218
T oo SErsS Y 1,895,911 8,002,045 6,106,134
«  Community Development 731,816 731,816

+ Animal Welfare $ 15676571 | $  15593,671 $ (82,900)
- Grants - Community & Veterans [
Pervices 137

Manatee

A:_ County





NATURAL RESOURCES
FY27 Recommended Budget
Programs:

$14,035,871
Natural Resources Services

« Environmental Protection & Mining

Regulations
» Ecological & Marine Resources
« Programming, Volunteer & Education

« Gopher Tortoise Site Recipient Base
Program
+ Agriculture & Extension
« Replacement & Renewal
Environmental Lands B

- Mitigation Program Posiions 8 8 4
 Grants - Natural Resources
% FY27 new requests consist of $272,385 Recurring

and $392,200 Non-Recurring costs with 2 positions

Manatee

,,_-:_ County





FINANCIAL MANAGEMENT
FY27 Recommended Budget

$12,481,422

s | St A PO

e $ 7004080 $  7.845324 | $ 841 244
- Fiscal Services 4,548,910 4,636,098 87,188

Desired | - | o
$ 11,552,990 $ 12,481,422 | $ 928,432
B
Posiions 111 17 &

Manatee

A:_ County





GOVERNMENT RELATIONS

FY27 RECOMMENDED BUDGET
$12,441,426

Programs:
Government Affairs Admin &

Legislative Affairs

Re%ords/lnformation Management 9 039,574 10,103,473 1,063,899
Process Improvement Contlnuatlon 209,382 2,337,953 2,128,571
Grants Administration Desied | - | .
Economic Development $ 9248956 $ 12,441,426 $ 3,192,470

CDBG Disaster Relief-Grants I S N

» In FY26 Utilities Customer Service transferred to the
new Customer Experience Division with Government
Relations

Manatee

,,_-:_ County





COUNTY ADMINISTRATION

FY27 RECOMMENDED BUDGET
$3,745,057

S— S PR iy

. Eounty édministration/Board of S 3625693 | $ 2380591 | $ 1,236,102
t J ) J J J J
ounty Commissioners 46,357 1,355,466 1,309,109
Desired | - | - | -
$ 3672050 $ 3,745,057 $ 73,007

Posons .20 20 -

Manatee

A:_ County





OTHER COUNTY FUNDED PROGRAMS

FY27 RECOMMENDED BUDGET
$63,595,759

Economic Development Programs | $ 9,155,482 | $ 9,846,067 | $ 690,585

Courts/Judicial 7,531,620 7,282,252 249,368
Other Community Services 3,297,363 3297363 -
General Government 2,238,322 2,238,038
Non-Profit Agencies - Youth 21,401,269 23,346,830 1,945,561
Miscellaneous Programs 1,745,591 796,637 948,954
Health Care - Public Safet 16,562,860 16,788,572 225,712
$ 61932507 |$ 63595759 $ 1,663,252
B
Posiions | 13| 13 -
Manatee

,,_-2_ County





FY27 RECOMMENDED PUBLICATIONS

Decision Unit Book fu°dr}zf;ﬁu;:§§fa'rﬁiﬁcers Ang FY27 PrOPOSEd BUdgEt
Book Coming
August 2026

Manatee C

: Manatee County,
Florida

Florida
Fisca ar 2

FY27 Adopted Budget
& Book Coming

October 2026

Current Stage in the Budget Process

Manatee

,..u:_ County





QUESTIONS
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BOARD OF COUNTY COMMISSIONERS MANATEE COUNTY, FLORIDA
Tal Siddique, District 3 — Chair

Amanda Ballard, District 2 — First Vice Chair
Vacant, District 1

Mike Rahn, District 4

Robert McCann, District 5

George W. Kruse, At Large

Jason Bearden, At Large

Charlie Bishop, County Administrator
Pamela D’Agostino, County Attorney

Manatee County Administration Building
Honorable Patricia M. Glass Chambers, First Floor
1112 Manatee Avenue West, Bradenton

9:00 A.M. - June 8, 2026

Board of County Commissioners
Revised Agenda and Notice of Public Meeting
Monday, June 8, 2026 - Budget Work Session

This meeting can be viewed live on htips://www.mymanatee.org/services-and-amenities/service-listing/service-
details/watch-live-county-meetings and on Manatee Government Access (MGA) Spectrum Channel 644, Frontier Channel
30, and Comcast Channel 20 (within Manatee County).

Written comments can be submitted at https://mymanatee.org/services-and-amenities/service-listing/service-
details/submit-public-comment. For non-quasi-judicial items only, the public can offer comments by phone by dialing 1-
888-788-0099 or 1-877-853-5247. Enter Meeting ID Number: 873 7110 4178 (followed by #).

Dial-in Instructions:

o Dial one of the zoom numbers and enter the Meeting ID number: 873 7110 4178 (followed by #)
There are no participant IDs, please press (#)

You will be placed into the call on mute

(*) 9 to raise hand

(*) 6 to unmute

Walk-in comments are welcome during the meeting in the Honorable Patricia M. Glass Chambers at the Manatee County
Administration Building located at 1112 Manatee Avenue West, Bradenton, for individuals who did not sign-up to speak
prior to the meeting. The request form displays upcoming meetings 24 hours before the meeting date and will close 10
minutes prior to the meeting start time. To sign in to speak prior to the meeting go to: Public Speaker Sign-Up Form.

A. CALL TO ORDER

B. INVOCATION (The Commission does not endorse the religious beliefs of any
speaker.)

Invocation led by Reverend Brock Patterson, Longboat Island Chapel
C. PLEDGE OF ALLEGIANCE
D. AGENDA ITEMS

Financial Management

1. Presentation of the Recommended FY27 Budget and Decision Unit Review - Department
Budgets

E. CITIZEN COMMENTS (Agenda Items Only)

F. ADJOURN
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Board of County Commissioners June 8, 2026
Budget Work Session 9:00 A.M.

The Board of County Commissioners of Manatee County, Florida, does not discriminate on the basis of an individual's disability. Manatee County is
committed to providing full access to facilities, programs, and services to all, as well as supporting the employment of qualified individuals with disabilities
in its workforce in accordance with federal and state laws and regulations, including the Americans with Disabilities Acts of 1990 (ADA) and as amended
(“ADAA”), and 503 and 504 of the Rehabilitation Act of 1973. Anyone requiring reasonable accommodation for this meeting as provided for in the
Americans with Disabilities Act (ADA), or assistance with accessing any of these documents, should contact Carmine DeMilio, ADA Compliance
Coordinator, at (941) 748-4501, ext. 6016 or carmine.demilio@mymanatee.org, at least 3 business days prior to the scheduled meeting. If you are
deaf/hard of hearing and require the services of an interpreter, please contact the Florida Relay Service at 711.

PUBLIC NOTICE: According to Florida Statutes, Section 286.0105, any person desiring to appeal any decision made by the Board of County
Commissioners (or the other entities that are meeting) with respect to any matter considered at said public hearing/meeting will need a record of the
proceedings, and for such purposes may need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence
upon which the appeal is to be based.



mailto:kimberly.middleton@mymanatee.org






