
RESOLUTION B-26-108 
AMENDING THE ANNUAL BUDGET 
FOR MANATEE COUNTY, FLORIDA 

FOR FISCAL YEAR 2026 

WHEREAS, Florida Statutes 129.06, authorizes the Board of County Commissioners to amend its budget for the current fiscal year as follows: 

a) Appropriations for expenditures in any fund may be decreased and other appropriations in the same fund correspondingly increased , 
provided the total appropriations of the fund are not changed . 

b) Appropriations from reserves may be made to increase the appropriation for any particular expense in the same fund, or to create an 
appropriation in the fund for any lawful purpose. 

c) Unanticipated revenues, including increased receipts for enterprise or proprietary funds, may be appropriated for their intended 
purpose, and may be transferred between funds to properly account for the unanticipated revenue. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Manatee County, Florida 
that the 2025-2026 budget is hereby amended in accordance with FS 129.06 as described in the description and specified in the 
budget adjustment batch file listed below: 

District(s) : 
Department: PUBLIC WORKS & TRANSIT 

Fund: NE ROAD IMPACT FEE CAPITAL PROJECTS 

Fund: NW ROAD IMPACT FEE CAPITAL PROJECTS 
Description : Transfers $508,977 from reserves as follows: $241 ,408 in the Northeast Road Impact Fee Capital Projects fund and 

$267,569 in the Northwest Road Impact Fee Capital Projects fund to the following projects for construction and 
associated overhead costs: 

Project# 

6104961 
6104962 

Project Description 
Buckeye Road at US 301 Intersection Improvements 
Buckeye Road at US 41 North Intersection Improvements 

Amount 
$ 241 ,408 

267 569 
$ 508,977 

This budget amendment is being presented to the Board of County Commissioners along with the Guaranteed 
Maximum Price (GMP) award. 

This budget amendment adjusts the FY26-30 CIP. 

Batch ID: JN73026A Reference: BU26000592 

~ 
ADOPTED IN OPEN SESSION WITH A QUORUM PRESENT AND VOTING THIS L DAY 0 ~ , 

By: 

Angelina ~ ·;ni~~rt 
erkof ~ 

Deputy Clerk 

BOARD OF COUNTY COMMISSIONERS 
MANATEE COUNTY, FLORIDA 

By: X!l.: 
Chairman 



GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM No. 2 to AGREEMENT 26-

TA006412JH for CONSTRUCTION MANAGEMENT AT RISK SERVICES 

 

THIS GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM TO THE 

AGREEMENT FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES (“GMP 

Addendum”) is made and entered into this 1st day of September, 2026, by and between Manatee 

County, a political subdivision of the State of Florida, referred to herein as “Owner”, and the firm 

of Halfacre Construction Company, incorporated in the State of Florida and registered and licensed 

to do business in the State of Florida, referred to herein as “Construction Manager”. 

 

WHEREAS, Owner and Construction Manager entered into the Agreement for 

Construction Management at Risk Services (the “Agreement”) under which Construction Manager 

is providing the professional construction management services requisite to the implementation of 

the construction of the Buckeye Road at US 301 Intersection Improvements (as further defined in 

the Agreement, the “Project”); and 

 

WHEREAS, the Agreement provides that prior to commencement of the Construction 

Phase, Construction Manager and Owner must agree upon a Guaranteed Maximum Price (GMP) 

for the construction of the Project, to be established and memorialized in an addendum 

supplementing the Agreement; and 

 

WHEREAS, the Project has been designed and permitted to a point sufficient that 

Construction Manager and Owner have agreed upon a GMP, as set forth herein. 

 

NOW THEREFORE, Owner and Construction Manager, in consideration of the mutual 

covenants hereinafter set forth, and the mutual covenants set forth in the Agreement, the 

sufficiency of which is hereby acknowledged, agree as follows: 

1. Establishment of GMP  

Pursuant to Section 2.2 of the Agreement, the Owner and Construction Manager establish 

a GMP and Contract Time for the Work as set forth below.   All capitalized terms not 

otherwise defined herein shall have the meanings set forth in the Contract Documents and 

in the General Conditions.  

2. GMP; Contract Documents 

The Construction Manager’s GMP for the Work, including the estimated Cost of the Work 

($429,536.98) and the Construction Manager’s Fee ($22,725.90), is a total of Four Hundred 

Fifty-Two Thousand Two Hundred Sixty-Two Dollars and Eighty-Eight Cents 

($452,262.88).  This price is for the performance of the Work in accordance with the 

Contract Documents listed and attached to this Addendum and marked Exhibits A through 

J, as follows: 
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(a) Exhibit A.  Construction Manager’s GMP submittal, including Project Plans and 

Specifications, addenda and General, Supplementary and other Conditions of the 

Agreement on which the GMP is based, pages 6 through 13, dated July 21, 2026; 

(b) Exhibit B. Allowance items, Not Applicable; 

(c) Exhibit C. Assumptions and Clarifications made in preparing the GMP, page 16 

dated July 21, 2026; 

(d) Exhibit D. Project Schedule, Included in Exhibit A; 

(e) Exhibit E. Alternate Prices, Not Applicable; and  

(f) Exhibit F. Unit Prices, Included in Exhibit A; 

(g) Exhibit G. Affidavit of No Conflict; 

(h) Exhibit H. Certificate(s) of Insurance; 

(i) Exhibit I. Payment and Performance Bond; 

(j) Exhibit J. Standard Forms: 

i. Application for Payment 

ii. Certificate of Substantial Completion 

iii. Final Reconciliation/Warranty/Affidavit 

iv. Change Order 

 

Additional Contract Documents include the Agreement and attached General Conditions of the 

Construction Agreement, Addenda issued prior to execution of the Agreement, the Request for 

Proposal, the Construction Manager’s proposal, permits, notice of intent to award, Notice to 

Proceed, purchase order(s), written amendments, Change Order(s), Work Directive Change(s) 

and Field Directive(s).  No other documents shall be considered Contract Documents. 
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3. Contract Time; Liquidated Damages.   

The Construction Manager shall achieve Substantial Completion of the Work within One 

Hundred Twenty (120) calendar days of receipt of the Notice to Proceed.  Time is of the 

essence in the Contract Documents and all obligations thereunder.  If the Construction 

Manager fails to achieve Substantial Completion of the Work within the Contract Time and as 

otherwise required by the Contract Documents (to include not only the entire Work but any 

portion of the Work for which a separate Substantial Completion Date is agreed on), the Owner 

shall be entitled to retain or recover from the Construction Manager, as liquidated damages 

and not as a penalty, the sum of $1,685.00 per calendar day, commencing on the first day 

following expiration of the Contract Time and continuing until the actual date of Substantial 

Completion.  Such liquidated damages are hereby agreed to be a reasonable estimate of 

damages the Owner will incur as a result of delayed completion of the Work.  The Owner may 

deduct liquidated damages as described in this paragraph from any unpaid amounts then or 

thereafter due the Construction Manager under this Agreement.  Any liquidated damages not 

so deducted from any unpaid amounts due the Construction Manager shall be payable to the 

Owner at the demand of the Owner, together with interest from the date of the demand at the 

maximum allowable rate.  

 

4. Effect of GMP 

This Addendum shall constitute the GMP Addendum for purpose of satisfying the 

requirements of Article 5 of the Agreement, and shall supplement and amend the Agreement 

such that all references to the GMP shall be construed to refer to the GMP set forth herein, as 

such GMP may be adjusted pursuant to the terms of the Agreement. All terms of the 

Agreement, as supplemented hereby, shall remain in full force and effect. 

 

[Signature Page to Follow] 
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IN WITNESS WHEREOF, the parties hereto have caused this GMP Addendum to be 
duly executed by their authorized representatives: 

HALFACRE CONSTRUCTION COMPANY 

By:  

Printed Name:  

Title:  

Date:  

MANATEE COUNTY, a political subdivision 
of the State of Florida 

Brent Sargent, CPPO, CPPB, NIGP-CPP, FCCM, FCCN

Purchasing Official

Date: 
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EXHIBIT A, CONSTRUCTION MANAGER’S GMP SUBMITTAL 
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7015 Professional Parkway | Sarasota, Florida 34240 | Phone 941-907-9099 |Fax 941-907-9079 | Lic. #CGC059556 

 

 

www.halfacreconstruction.com 

July 21, 2026 
 

Justin Rourk  
Project Manager 
Manatee County Public Works  
9000 Town Center Parkway   
Lakewood Ranch, FL 34202  
 

RE: Project – US 301 AT BUCKEYE ROAD SIGNALIZATION 
 

Mr. Rourk, 
 
 Thank you for the opportunity to prepare the GMP2 the Proposed US 301 at Buckeye 
Road Signalization Project. Halfacre has prepared the following GMP and scope of work based 
on the following plans provided by Manatee County Public Works. 

 

CIP # 6104961 – US 301 AT BUCKEYE ROAD SIGNALIZATION - 100% Submittal June 2026 
 

CONSTRUCTION PLANS FOR US 301 AT BUCKEYE ROAD SIGNALIZATION  
 

STANTEC CONSULTING SERVICES, INC. 

3915 CRESCENT PARK DRIVE 

RIVERVIEW, FL 33578 
 

MARK W. MODJESKI, P.E. 

FLORIDA P.E. # 54838 
 

GENERAL CONDITIONS 
Senior Project Manager 
Superintendent 
Project Admin. 
Survey & Record Drawings 
GENERAL CONDITIONS  
 
SIGNALIZATION ITEMS 

• Mobilization 

• Maintenance of Traffic 

• Conduit, F&I, Open Trench 

• Conduit, F&I, Directional Bore 

• Signal Cable, New Or Reconstructed Intersection, F&I 

• Span Wire Assembly, F&I, Two Point, Diagonal 

• Pull & Splice Box, F&I, 13" X 24" Cover Size 

• Pull & Splice Box, F&I, 17" X 30" Cover Size 

• Electrical Power Service, F&I, Underground, Meter 

• Purchased By Contractor From Power Company Electrical Service Wire, F&I 

• Electrical Service Disconnect, F&I, Pole Mount 

• Prestressed Concrete Pole, F&I, Type P-II Service Pole 

• Prestressed Concrete Pole, F&I, Type P-VIII 

• Vehicular Traffic Signal, F&I, Polycarbonate W/ Aluminum Top, 4 Section, 1 Way 

• Single Column Ground Sign Assembly, Remove" 
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www.halfacreconstruction.com 

• Single Column Ground Sign Assembly, F&I Cantilever Ground Mount, 30.1 SF 

• Enhanced Highway Sign Assembly, Solar Powered, Remove, Ground Mount 

• Raised Pavement Marker, Type B 

• Thermoplastic, Standard, White, Solid, 24" for Stop Line And Crosswalk 

• Thermoplastic, Standard, Yellow, Solid, 18" for Diagonal or Chevron 

• Thermoplastic, Standard, Yellow, 2-4 Dotted Guide Line /6-10 Dotted Extension Line, 6"  

• Thermoplastic, Standard - Open Graded Asphalt Surfaces, White, Solid, 6" 

• Thermoplastic, Standard - Open Graded Asphalt Surfaces, Yellow, Solid, 6" 

• Thermoplastic, Remove Existing Thermoplastic Pavement Markings- Surface To Remain 

• Lighting Conductors, F&I, Insulated, No.8 - 6 

• Light Pole Complete, F&I, Std Pole, Std Foundation, 40' Mounting Height, 15' Arm Length 

• Pole Cable Distribution System, F&I, Conventional 
 

Total Project GMP Total: $452,262.88 
Four Hundred Fifty-Two Thousand, Two Hundred Sixty-Two and 88/100 dollars.  

 

Respectfully, 

HALFACRE CONSTRUCTION COMPANY 

 
 
 
Joseph Dutton  
Senior Project Manager 
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EXHIBIT A 

In accordance with agreement #26-TA006412JH; section 2.2D, item 1, the following is a list of 

the Project plans and specifications, including all addenda which were used in the preparation 

of the GMP2 proposal:  

MANATEE COUNTY PROJECT No: 6104961 

US 301 AT BUCKEYE ROAD SIGNALIZATION 

 

ENGINEER OF RECORD:  

STANTEC CONSULTING SERVICES, INC. 

3915 CRESCENT PARK DRIVE 

RIVERVIEW, FL 33578 

 

MARK W. MODJESKI, P.E. 

FLORIDA P.E. # 54838 

 

1. 100% SUBMITTAL – JUNE 2026 

1   KEY SHEET 

2  SIGNATURE SHEET 

3  TABULATION OF QUANTITIES 

4 – 6  GENERAL NOTES 

7 – 9  SIGNALIZATION PLAN 

10 - 12  SIGNING AND PAVEMENT MARKING PLAN 

13   POLE DATA TABLE AND LEGEND 

14 - 15  LIGHTING PLAN 

16   CONCRETE STRAIN POLE SCHEDULE 

17   CCTV MOUNTING AND WIRING DETAILS 

18 - 19  GUIDE SIGN WORKSHEET 

20   REPORT OF CORE BORINGS 

 

PROJECT OWNER:  

County of Manatee, Florida  

c/o Manatee County Procurement Division  

9000 Town Center Parkway  

Lakewood Ranch, Florida 34202  

(941) 748-3014  

 

   

Manatee County BCC GMP Addendum No. 2 to Agreement No. 26-TA006412JH 8



7015 Professional Parkway | Sarasota, Florida 34240 | Phone 941-907-9099 |Fax 941-907-9079 | Lic. #CGC059556 

 

 

www.halfacreconstruction.com 

PREPARED BY:  

STANTEC CONSULTING SERVICES, INC. 

3915 CRESCENT PARK DRIVE 

RIVERVIEW, FL 33578 

 

MARK W. MODJESKI, P.E. 

FLORIDA P.E. # 54838 

 

Expected completion within 120 calendar days 

 

End of Exhibit A. No other items should appear past this line.  

No other exhibits pursuant to agreement #26-TA006412JH; section 2.2D, item 1. 
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Exhibit E 

Personnel  
 

 

In accordance with agreement #26-TA006412JH; Article 6, section B, item 1, the following is 

Labor Costs for US 301 AT BUCKEYE ROAD SIGNALIZATION Project. 

 

Staff: 

Senior Project Manager  $ 155.00/hr. 

Superintendent  $ 125.00/hr.   

Project Admin  $ 75.00/hr.   
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7/21/2026

ITEM NO. DETAILED DESCRIPTION UNIT QUANTITY UNIT COST TOTAL COST 
GENERAL CONDITIONS

1010 Senior Project Manager HRS 300 155.00$               46,500.00$                    

1011 Superintendent HRS 600 125.00$               75,000.00$                    

1012 Project Admin. HRS 120 75.00$                 9,000.00$                      

1013 Survey & Record Drawings LS 1 19,600.00$         19,600.00$                    

1014 Procore Software Subscription LS 1 1,965.00$           1,965.00$                      

1015 Vehicle / Fuel / Milage MO 3 1,200.00$           3,600.00$                      

1016 Cell Phone MO 3 200.00$               600.00$                          

1017 Preconstruction Video LS 1 2,000.00$           2,000.00$                      

1018 Temporary Toilet MO 3 300.00$               900.00$                          

TOTAL GENERAL CONDITIONS TOTAL 159,165.00$                  

ROADWAY WORK

0101 1 Mobilization LS 1 39,096.41$         39,096.41$                    

0102 1 Maintenance of Traffic LS 1 17,500.00$         17,500.00$                    

0630 2 11 Conduit, F&I, Open Trench LF 40 22.00$                 880.00$                          

0630 2 12 Conduit, F&I, Directional Bore LF 210 38.00$                 7,980.00$                      

0632 7  1 Signal Cable, New Or Reconstructed Intersection, F&I INT 1 9,000.00$           9,000.00$                      

0634 4152 Span Wire Assembly, F&I, Two Point, Diagonal INT 1 5,500.00$           5,500.00$                      

0635 2 11 Pull & Splice Box, F&I, 13" X 24" Cover Size EA 5 1,500.00$           7,500.00$                      

0635 2 14 Pull & Splice Box, F&I, 17" X 30" Cover Size EA 5 1,800.00$           9,000.00$                      

0639 1122 Electrical Power Service, F&I, Underground, Meter AMBY 1 3,000.00$           3,000.00$                      

0639 2  1 Purchased By Contractor From Power Company Electrical Service Wire, F&I LF 110 17.00$                 1,870.00$                      

0639 3 11 Electrical Service Disconnect, F&I, Pole Mount EA 1 1,200.00$           1,200.00$                      

0641 2 12 Prestressed Concrete Pole, F&I, Type P-II Service Pole EA 2 2,250.00$           4,500.00$                      

0641 2 18 Prestressed Concrete Pole, F&I, Type P-VIII EA 2 31,000.00$         62,000.00$                    

0650 1 26 Vehicular Traffic Signal, F&I, Polycarbonate W/ Aluminum Top,  4 Section, 1 Way AMBY 1 2,700.00$           2,700.00$                      

0700 1600  Single Column Ground Sign Assembly, Remove EA 1 50.00$                 50.00$                            

700 1914 Single Column Ground Sign Assembly, F&I Cantilever Ground Mount, 30.1 SF  EACH 3 5,300.00$           15,900.00$                    

 700 142902 Enhanced Highway Sign Assembly, Solar Powered, Remove, Ground Mount EACH 1 500.00$               500.00$                          

0706  1  3 Raised Pavement Marker, Type B EACH 30 6.50$                   195.00$                          

0711 11125  ThermoplasCc, Standard, White, Solid, 24" for Stop Line And Crosswalk  LF 40 9.10$                   364.00$                          

0711 11224 Thermoplastic, Standard, Yellow, Solid, 18" for Diagonal or Chevron LF 12 7.80$                   93.60$                            

711 11241 Thermoplastic, Standard, Yellow, 2-4 Dotted Guide Line /6-10 Dotted Extension Line, 6" GLMI 0.04 2,600.00$           104.00$                          

0711 15101 Thermoplastic, Standard - Open Graded Asphalt Surfaces, White, Solid, 6" GLMI 0.18 7,930.00$           1,419.47$                      

0711 15201 Thermoplastic, Standard - Open Graded Asphalt Surfaces, Yellow, Solid, 6" GLMI 0.11 7,930.00$           904.02$                          

0711 17  1 Thermoplastic, Remove Existing Thermoplastic Pavement Markings- Surface To Remain SF 68 3.25$                   221.00$                          

0715  1 12 Lighting Conductors, F&I, Insulated, No.8 - 6 LF 410 2.25$                   922.50$                          

0715 61352 Light Pole Complete, F&I, Std Pole, Std Foundation, 40' Mounting Height, 15' Arm Length EACH 2 12,500.00$         25,000.00$                    

0715500  1 Pole Cable Distribution System, F&I, Conventional EACH 2 1,100.00$           2,200.00$                      

TOTAL ROAD WORK 219,600.00$                  

TOTAL GMP 378,765.00$                  

2400 FEE 6% 22,725.90$                    

2410 GL Insurance 4,507.30$                      

2420 GC BOND 1.2% 4,545.18$                      

2430 Subcontractor Bond 1.75% 3,843.00$                      

2440 Owner's Contingency - 10% 37,876.50$                    

GMP PROPOSAL PRICE 452,262.88$         

 

 

GMP2 FOR MANATEE COUNTY PROJECT NO. 6104961

US 301 AT BUCKEYE ROAD SIGNALIZATION
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To: Contact:Halfacre Construction Co

Buckeye Rd @ US 301Project Name: Bid Number: 2026-04-30

Fax:Sarasota, FL

Address: 7015 Professional Pkwy East Phone: (941) 907-9099

Project Location: Parrish, FL Bid Date: 4/29/2026

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

0101  1 1.00 LS $39,096.41 $39,096.41Mobilization

0102  1 1.00 LS $17,500.00 $17,500.00Maintenance of Traffic

0630  2 11 40.00 LF $22.00 $880.00Conduit, F&I, Open Trench

0630  2 12 210.00 LF $38.00 $7,980.00Conduit, F&I, Directional Bore

0632  7  1 1.00 INT $9,000.00 $9,000.00Signal Cable, New Or Reconstructed Intersection, F&I

0634  4152 1.00 INT $5,500.00 $5,500.00Span Wire Assembly, F&I, Two Point, Diagonal

0635  2 11 5.00 EACH $1,500.00 $7,500.00Pull & Splice Box, F&I, 13" X 24" Cover Size

0635  2 14 5.00 EACH $1,800.00 $9,000.00Pull & Splice Box, F&I, 17" X 30" Cover Size

0639  1122 1.00 AMBY $3,000.00 $3,000.00Electrical Power Service, F&I, Underground, Meter
Purchased By Contractor From Power Company

0639  2  1 110.00 LF $17.00 $1,870.00Electrical Service Wire, F&I

0639  3 11 1.00 EACH $1,200.00 $1,200.00Electrical Service Disconnect, F&I, Pole Mount

0641  2 12 2.00 EACH $2,250.00 $4,500.00Prestressed Concrete Pole, F&I, Type P-II Service Pole

0641  2 18 2.00 EACH $31,000.00 $62,000.00Prestressed Concrete Pole, F&I, Type P-VIII

0650  1 26 1.00 AMBY $2,700.00 $2,700.00Vehicular Traffic Signal, F&I, Polycarbonate W/
Aluminum Top,  4 Section, 1 Way

0700  1600 1.00 EACH $50.00 $50.00Single Column Ground Sign Assembly, Remove

700 1914 3.00 EACH $5,300.00 $15,900.00Single Column Ground Sign Assembly, F&I Cantilever
Ground Mount, 30.1 SF

0700142902 1.00 EACH $500.00 $500.00Enhanced Highway Sign Assembly, Solar Powered,
Remove, Ground Mount

0706  1  3 30.00 EACH $6.50 $195.00Raised Pavement Marker, Type B

0711 11125 40.00 LF $9.10 $364.00Thermoplastic, Standard, White, Solid, 24" for Stop Line
And Crosswalk

0711 11224 12.00 LF $7.80 $93.60Thermoplastic, Standard, Yellow, Solid, 18" for Diagonal
or Chevron

711 11241 0.04 GLMI $2,600.00 $104.00Thermoplastic, Standard, Yellow, 2-4 Dotted Guide
Line /6-10 Dotted Extension Line, 6"

0711 15101 0.18 GLMI $7,930.00 $1,419.47Thermoplastic, Standard - Open Graded Asphalt
Surfaces, White, Solid, 6

0711 15201 0.11 GLMI $7,930.00 $904.02Thermoplastic, Standard - Open Graded Asphalt
Surfaces, Yellow, Solid, 6

0711 17  1 68.00 SF $3.25 $221.00Thermoplastic, Remove Existing Thermoplastic
Pavement Markings- Surface To Remain

0715  1 12 410.00 LF $2.25 $922.50Lighting Conductors, F&I, Insulated, No.8 - 6

0715 61352 2.00 EACH $12,500.00 $25,000.00Light Pole Complete, F&I, Std Pole, Std Foundation, 40'
Mounting Height, 15' Arm Length

0715500  1 2.00 EACH $1,100.00 $2,200.00Pole Cable Distribution System, F&I, Conventional

Total Bid Price: $219,600.00

Notes:

• Proposal is valid for 30-days unless agreed upon in writing.
• All QC and Testing including drilled shaft testing, CSL tests, etc. shall be provided by prime contractor.
• All survey including critical elevation, alignment, orientation, etc shall be provided by prime contractor to facilitate our work.

7/17/2026 3:26:10 PM Page 1 of 2
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• Access and egress must be provided to allow access to our work with standard rubber tire equipment.
• Prices for pull boxes and light poles INCLUDE the cost to furnish concrete pads per FDOT Standards.
• Our prices do not include the cost of installing temporary or permanent drill shaft casings and does not include non-standard drilling conditions such

as loss of circulation.
• Top of drill shaft elevations are to be within 4' of working grade max at the time of install. If greater, additional compensation will be required.
• Erosion control, clearing & grubbing, de-watering, restoration and sod is excluded from our proposal.
• TMS excludes cost of standard FPL connection costs (i.e. pole risers and connection fees). Our proposal excludes all costs associated with FPL

extension of their facilities to accommodate service connections and any recurring monthly service fees.
• Payment and performance bond is excluded from our proposal. If required, please add an additional 1.5%
• Concrete night plant opening fees are excluded.
• TMS provides this proposal based on the award of the entire proposal scope. In the event separation of scope is desired, it must be approved in

writing by TMS.
• This proposal is based on the original Contract Time. Any additional Contract Time added to this project will require additional compensation for

items such as: Extended Maintenance, Supervision, etc.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Traffic Management Solutions, LLC.

Authorized Signature:

Estimator: Ross Hutchinson

rossh@tms-its.com

7/17/2026 3:26:10 PM Page 2 of 2
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EXHIBIT B, ALLOWANCE ITEMS 
NOT APPLICABLE 
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EXHIBIT C, ASSUMPTIONS AND CLARIFICATIONS 
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7015 Professional Parkway | Sarasota, Florida 34240 | Phone 941-907-9099 |Fax 941-907-9079 | Lic. #CGC059556 

www.halfacreconstruction.com 

EXHIBIT C  

In accordance with agreement #26-TA006412JH; section 2.2D, item 3, the following is a list of 

clarifications and assumptions made by the Construction Manager in the preparation of the 

GMP2 proposal to supplement the information contained in the Project Plans and 

Specifications. 

• Proposal is valid for 30-days unless agreed upon in writing.

• All QC and Testing including drilled shaft testing, CSL tests, etc. shall be provided by prime

contractor.

• All survey including critical elevation, alignment, orientation, etc shall be provided by prime

contractor to facilitate our work.

• Access and egress must be provided to allow access to our work with standard rubber tire

equipment.

• Prices for pull boxes and light poles INCLUDE the cost to furnish concrete pads per FDOT

Standards.

• Our prices do not include the cost of installing temporary or permanent drill shaft casings

and does not include non-standard drilling conditions such as loss of circulation.

• Top of drill shaft elevations are to be within 4' of working grade max at the time of install. If

greater, additional compensation will be required.

• Erosion control, clearing & grubbing, de-watering, restoration and sod is excluded from our

proposal.

• TMS excludes cost of standard FPL connection costs (i.e. pole risers and connection fees).

Our proposal excludes all costs associated with FPL extension of their facilities to

accommodate service connections and any recurring monthly service fees.

• Payment and performance bond is excluded from our proposal. If required, please add an

additional 1.5%

• Concrete night plant opening fees are excluded.

• TMS provides this proposal based on the award of the entire proposal scope. In the event

separation of scope is desired, it must be approved in writing by TMS.

• This proposal is based on the original Contract Time. Any additional Contract Time added

to this project will require additional compensation for items such as: Extended

Maintenance, Supervision, etc."

End of Exhibit C Nothing shall appear below this line. 
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EXHIBIT D, PROJECT SCHEDULE 
INCLUDED IN EXHIBIT A 
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EXHIBIT E, ALTERNATE PRICES 
NOT APPLICABLE 
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EXHIBIT F, UNIT PRICES 
NOT APPLICABLE 
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EXHIBIT H, CERTIFICATE OF INSURANCE 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

5/28/2026

Arthur J. Gallagher Risk Management Services, LLC
201 E 4th Street
Suite 625
Cincinnati OH 45202

Julie King

certrequests@ajg.com

FCCI Insurance Company 10178
HALFCON-01 Monroe Guaranty Insurance Company 32506

Halfacre Construction Company
Attn: Joanne Stoner
7015 Professional Parkway East
Sarasota FL 34240

970171569

B X 1,000,000
X 500,000

5,000

1,000,000

2,000,000
X

CPP100064573 1/1/2026 1/1/2027

2,000,000

A 1,000,000

X

X X

CA100064576 1/1/2026 1/1/2027

A X X 10,000,000UMB100064575 1/1/2026 1/1/2027

10,000,000
X 0

A X

N

WC0100064579 1/1/2026 1/1/2027

500,000

500,000

500,000
B Leased & Rented Equipment CPP100064573 1/1/2026 1/1/2027 Limit

Deductible
$100,000
$500

RE: Project – US 301 AT BUCKEYE ROAD SIGNALIZATION | CIP # 6104961 | Agreement #26-TA006412JH | Project Location: Parrish, FL

County of Manatee, Florida
c/o Manatee County Procurement Division
9000 Town Center Parkway
Lakewood Ranch FL 34202



EXHIBIT I, PAYMENT AND PERFORMANCE BOND 









EXHIBIT J, STANDARD FORMS 
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Request No.: Project No.:
Purchase Order No.:
County Bid No.:

To: Consultant:

Original Contract Amount:
Change Order(s):

          SUBTOTALS:
Net change order subtotal   (Additive less Deductive):
Current Contract Amount   (CCA):    (Original Amount + Change Order(s))

Value of the Work in Place (WIP)
Value of Stored Materials
Total Earned     ($ and % of CCA)
Retainage         ($ and % of CCA)

Net Earned  (Total earned minus retainage)
TOTAL PREVIOUS PAYMENTS
AMOUNT DUE THIS PAYMENT    (Net Earned minus Previous Payments)

CERTIFICATE:  The undersigned CONTRACTOR certifies that all items and amounts shown on this Application for Payment are
on account of work performed, materials supplied and/or materials stored on site and paid for by Contractor in accordance with the 
Contract Documents with due consideration for previous Payment(s), if any, received by the Contractor from the County, and that 
the Amount Due this Payment shown is now due.

NOTARY: CONTRACTOR:

State of Florida, County of
Name of person authorized to sign Affidavit of Notice

Sworn to (or affirmed ) and subscribed before me
this by

Contractor name, address and telephone no.:

Personally Known  
Type of Identification Produced:

(Signatures)

Quantities verified by:

Consultant/Engineer:

Project Management:

Department Head:

Payment approved by the
Board of County Commissioners:

Attested to by the Clerk of Circuit Court:

MANATEE COUNTY PROJECT MANAGEMENT FORM PMD-1

From:
Project:

or Produced Identification

(Signature of Notary Public - State of Florida)
Print, Type or Stamp Commissioned Name of

Notary Public:

Change order summary:
Number Date Approved Additive Deductive

-$
-$

CONTRACT PAYMENT SUMMARY

Previous Status Total WIP

-$

-$
-$

-$

-$
-$
-$
-$

-$
-$
-$
-$

-$ -$

APPLICATION FOR PAYMENT

REV OCTOBER 2011

(Date)

(Name of person giving notice)

VERIFICATION, RECOMMENDATION, CONCURRENCES AND APPROVALS

 day of 

-$

TITLE

CONTRACTOR'S AFFIDAVIT OF NOTICE
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 CHECK ONE: 
CERTIFICATE OF SUBSTANTIAL COMPLETION (S.C.) Partial Total 
   
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: S. C. Date (Proposed) 
City/State/Zip:  

 
If the “Partial” completion box above is checked, the following description applies to the work for 
which substantial completion is being sought.  Otherwise, the work described in the Contract 
including approved changes, if any, is certified to be substantially complete:  
(Description of the portion of work substantially completed): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(USE CONTINUATION SHEETS IF NECESSARY) 

 
A tentative list  of items to  be completed  or corrected is  attached hereto.  This list  may  not be  
all-inclusive, and the  failure to include an item does not alter the  Contractor’s  responsibility  to 
complete  all of the  contract work  in  accordance with  the  Contract  Documents.  The items in  
the tentative list shall be completed or corrected by the Contractor within    days  of  
substantial completion.  The approved substantial completion date is:  
 
     
Contractor Signature  Date  Engineer/Architect Approval  Date 

 
 

 
Printed Name and Title   Printed Name and Title  
 
The Contractor shall be responsible for security, operation, safety, maintenance, HVAC, 
insurance and warranties in accordance with the Contract.  The County will assume the 
responsibility for paying the cost of electrical power from midnight of the date of Engineer’s 
approval as indicated above.   
 
ATTACH THE INSPECTOR’S FINAL WALKTHROUGH LIST OF DEFICIENCIES. 
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FINAL RECONCILIATION, WARRANTY PERIOD DECLARATION 
AND CONTRACTOR’S AFFIDAVIT 

 
Project Title:  Date Submitted: 
  
Contractor Data:  Project No: 

Name:  
Address: Warranty (months):  
City/State/Zip:  

 
This   Final  Reconciliation   is  for  the   work   performed   for  Manatee  County   by  the   above 
named   contractor,   hereinafter   called    CONTRACTOR,   pursuant   to   the   contract    dated 
 as amended, and acts as an addendum thereto. 
 
It is agreed that all quantities and prices in the attached Final Pay Estimate No.  
are correct and that the amount of $ including retainage  is due  to  the 
CONTRACTOR,  that no  claims  are  outstanding  as between  the parties,  and that  the  above 
stated sum represents the entirety of monies owed the CONTRACTOR. 
 
It is further agreed that the warranty period for  CONTRACTOR’S  work pursuant to the Contract 
is from  to   
 
As (title)  for  CONTRACTOR,   I  have  authority   to  bind   said 
CONTRACTOR,  and as such  make  this  final  reconciliation,  declaration and  affidavit  for  the 
purpose of inducing  Manatee  County  to make final payment to  CONTRACTOR  for work done 
at/upon  
under said contract:  
 
CONTRACTOR has paid all social security and withholding taxes accrued in connection with the 
construction project. 
 
CONTRACTOR has paid all workers’ compensation and other insurance premiums incurred in 
connection with this construction project. 
 
CONTRACTOR has  paid  for all  required  permits in connection  with  this  construction project. 
 
All laborers, material, men, suppliers, subcontractors and service professionals who worked for 
and/or supplied materials, equipment and/or services to the CONTRACTOR under this 
construction contract have been paid in full. 
 
  
 (Affiant Signature) 
 
NOTARY: 
State of Florida, County of  ,  Sworn to (or  affirmed) and  subscribed  before  me 
this  day of  ,         , by  ( person giving  notice ). 
 
Signature of Notary Public - State of Florida:  
Print, Type or Stamp Commissioned Name of Notary Public: 
 
Personally Known  or Produced Identification  
Type of Identification Produced   
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Contract Amount
(Present Value)

PROJECT: 
Project   Number: 

  TOTAL DECREASE:   TOTAL INCREASE:

Contractor: THE NET CHANGE OF 

Address: ADJUSTS THE CURRENT CONTRACT AMOUNT FROM
City / State: TO

Contractor
Signature: ___________________________    Date:  _____________

DATE

Consultant / Engineer:

Project Manager:

Division Manager:
Project Management Division Manager

Manatee County Purchasing:

Authority to execute this contract per Manatee County Code, Chapter 2-26,
and per the delegation by the County Administrator effective 1/26/2009

Purchasing Official

SIGNATURES

WHICH CHANGES THE FINAL COMPLETION DATE TO
MONTH DAY, YEAR

RECOMMENDATION, CONCURRENCES AND APPROVALS

____ CALENDAR DAYS ARE ADDED TO THE SCHEDULE

NO. OF ITEM INCREASE

BY EXECUTION OF THIS CHANGE ORDER THE CONTRACTOR AGREES 
THAT ALL CLAIMS FOR ADDITIONAL CONTRACT TIME AND FEES FOR THE 
ITEMS IN THIS CHANGE ORDER HAVE BEEN SATISFIED.

Change Order No.:

DESCRIPTION OF ITEM AND CHANGE DECREASE

CONTRACT CHANGE ORDER
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   Change Order No :
      JUSTIFICATION FOR CHANGE

  Project Number:  

1.    NECESSITY FOR CHANGE:

2.     Is change an alternate bid?  (If yes, explain)

3.     Does change substantially alter the physical size of the project?   (If yes, explain)

4    Effect of this change on other "Prime" contractors? 

5     Has the Surety and insurance company been notified, if applicable?  CONTRACTOR RESPONSIBILITY
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September 1, 2026 - Regular Meeting 

 
Subject 
Execution of Guaranteed Maximum Price (GMP) Addendum No. 2 to Agreement No. 26-
TA006412JH for Buckeye Road at US 301 Intersection Improvements, Justin Rourk, 
Project Manager - District 1 

 
Category 
CONSENT AGENDA 
 
Briefings 
None 
 
Contact and/or Presenter Information 
Presenter: Justin Rourk – Project Manager, Public Works, Ext. 7338 
 
Action Requested 
Authorization for the Purchasing Official, or designee, to execute GMP Addendum No. 2 to 
Agreement No. 26-TA006412JH with Halfacre Construction Company, for Construction of 
Buckeye Road at US 301 Intersection Improvements for a not-to-exceed amount of 
$452,262.88. Adoption of Budget Resolution B-26-108 amending the annual budget for 
Manatee County, FL, for fiscal year 2026. This budget amendment adjusts the FY26-30 
CIP. 
 
Enabling/Regulating Authority 
Manatee County Code of Laws 
 
Applicable Advisory Board 
N/A 
 
Background Discussion 
On October 1, 2021, the County entered into Master Agreement No. 21-TA003666CD for 
Construction Management at Risk Services on an As-Needed Basis. In accordance with 
Florida Statutes Section 255.103, Agreement No. 21-TA003666CD provides for the 
provision of Construction Management at Risk Services on an as-needed basis for projects 
where the estimated construction costs shall not exceed $4,000,000.00 per project. The 
continuing services agreements are structured in such a way that each individual project is 
issued an individual Construction Management at Risk Agreement to the selected 
Construction Management at Risk firm. 
 
On August 12, 2024, the parties executed Amendment No. 1 to Agreement No. 21-
TA003666CD to align with a statutory change effective July 1, 2024. 

 

9/1/2026

vtessmer
New Stamp



 

 
On March 10, 2026, the County executed Agreement No. 26-TA006412JH for Construction 
Management at Risk Services for the Buckeye Road at US 301 Intersection Improvements 
for a not-to-exceed amount of $14,600.00 for preconstruction services and the 
development of a Guaranteed Maximum Price (GMP) and schedule for construction. 
 
On June 2, 2026, the County executed GMP Addendum No. 1 to Agreement No. 26-
TA006412JH to purchase long lead items for the Buckeye Road at US 301 Intersection 
Improvements for a not-to-exceed amount of $231,792.02. 
 
This GMP Addendum No. 2 to Agreement No. 26-TA006412JH provides for a guaranteed 
maximum price to be paid to the Construction Manager for all services rendered and all 
costs and expenses incurred in connection with the construction of the project at a not-to-
exceed amount of $452,262.88 with a construction schedule of 120 calendar days. 
 
Attorney Review 
Not Reviewed (Utilizes exact document or procedure approved within the last 24 months) 
 
 
Instructions to Board Records 
Original to Board Records. 
 
Copies to: 
 
Budget: budget@mymanatee.org 
 
Public Works: Justin Rourk (justin.rourk@mymanatee.org) and Johnae Norton 
(Johnae.norton@mymanatee.org) 
 
Procurement Division: Ryan Blackmer 
(ryan.blackmer@mymanatee.org)/(approvedeagendas@mymanatee.org) 
 
Cost and Funds Source Account Number and Name 
$452,262.88 – 5010003698-59600 – Impact Fees 
 
Amount and Frequency of Recurring Costs 
N/A 
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WHEREAS,

a)

b)

c)

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the  Board of  County Commissioners of Manatee County, Florida

District(s): 1
PUBLIC WORKS & TRANSIT

Fund: NE ROAD IMPACT FEE CAPITAL PROJECTS

Fund: NW ROAD IMPACT FEE CAPITAL PROJECTS
Description:

Project # Amount 
6104961  $             241,408 
6104962                 267,569 

508,977$             

This budget amendment adjusts the FY26-30 CIP.

Batch ID: JN73026A  Reference:   BU26000592

ATTEST: Angelina Colonneso
                Clerk of Circuit Court

ADOPTED IN  OPEN  SESSION  WITH  A  QUORUM  PRESENT  AND  VOTING THIS _______  DAY  OF ______, 2026.

This budget amendment is being presented to the Board of County Commissioners along with the Guaranteed 
Maximum Price (GMP) award.

Transfers $508,977 from reserves as follows: $241,408 in the Northeast Road Impact Fee Capital Projects fund and 
$267,569 in the Northwest Road Impact Fee Capital Projects fund to the following projects for construction and 
associated overhead costs:

Deputy Clerk

By:_________________________________

Chairman

By:________________________________

BOARD  OF  COUNTY  COMMISSIONERS
MANATEE  COUNTY,  FLORIDA

Project Description

Buckeye Road at US 301 Intersection Improvements
Buckeye Road at US 41 North Intersection Improvements

RESOLUTION   B-26-108
AMENDING  THE  ANNUAL  BUDGET
FOR  MANATEE  COUNTY,  FLORIDA

FOR  FISCAL  YEAR  2026

Florida Statutes 129.06,  authorizes the Board of County Commissioners to amend its budget for the current fiscal year as follows:

Appropriations for expenditures in any fund may be decreased and other appropriations in the same fund correspondingly increased, 
provided the total appropriations of the fund are not changed.

Appropriations from reserves may be made to increase the appropriation for any particular expense in the same fund, or to create an 
appropriation in the fund for any lawful purpose.

Unanticipated revenues, including increased receipts for enterprise or proprietary funds, may be appropriated for their intended 
purpose, and may be transferred between funds to properly account for the unanticipated revenue.

that the 2025-2026 budget is hereby amended in accordance with FS 129.06 as described in the description and specified in the 
budget adjustment batch file listed below:

Department:
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