




October 20, 2026 - Regular Meeting

Subject
Approval of FY27 Tree Trust Fund Application for Hidden Harbor Park Native Tree 
Restoration; and Adoption of Budget Resolution B-27-008, Sherri Swanson, Ecological & 
Marine Resources Division Manager - Countywide

Category
CONSENT AGENDA

Briefings
Briefing Provided Upon Request

Contact and/or Presenter Information
Sherri Swanson, Ecological & Marine Resources Division Manager
Whitney Costner, Ecological Program Manager

Action Requested
• Approve funding in the amount of $21,285.00 from the Tree Trust Fund for plant 

materials and contractual plant installation associated with the Hidden Harbor Park 
Restoration Project.

• Adoption of Budget Resolution B-27-008, requesting to place funds in the Parks 
Landscape Tree Trust Fund account key.

Enabling/Regulating Authority
Florida Statute 125
Land Development Code Section 700.3

Applicable Advisory Board
N/A

Background Discussion
The project will enhance the ecological function and aesthetics of approximately 9.2 acres 
within Hidden Harbor Park near the parks entrance and adjacent to the parks amenities.  
The area was previously dominated by invasive cogon grass (Imperata cylindrica), with 
coverage approaching 100 percent across much of the site. Herbicide treatment has been 
initiated, with follow-up treatments planned to control cogon grass and prepare the site for 
restoration. Through the Tree Trust Fund Program, the Department will establish Live Oak 
(Quercus virginiana) and South Florida Slash Pine (Pinus elliottii var. densa) as dominant 
tree species, using varied container sizes to create a natural, staggered forest structure. 
Establishment of the tree canopy will provide the foundation for future groundcover and 
midstory restoration, improving habitat, ecological function, and the visitor experience.
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Attorney Review
Not Reviewed (No apparent legal issues)

Instructions to Board Records
Please send electronic copies of the approved Board agenda and executed Resolution B-
27-008 to:
Charlie Hunsicker (Charlie.Hunsicker@MyManatee.org)
Sherri Swanson (Sherri.Swanson@MyManatee.org)
Whitney Costner (Whitney.Costner@MyMantee.org)
Katarzyna Witkowska (Katarzyna.Witkowska@MyManatee.org)
Johnnie Yetter (Johnnie.Yetter@MyManatee.org)

Cost and Funds Source Account Number and Name
$21,285.00 – 141.0990002 – Tree Trust Fund

Amount and Frequency of Recurring Costs
N/A
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