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Child & Family Well-Being System Coordinator

June 17, 2026

System of Care Roadmap
Orienting the audience to the child welfare pathway and decision points.

Child Fatalities: Manatee County, 2025
Context for prevention, risk identification, and cross-system coordination.
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Child Fatalities: Manatee County, 2026
Looking across age, maltreatment history, prior involvement, and geography.

Prevention/Diversion
As of April 2026.

Abuse Hotline
As of April, 2026 DCF data.
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Removals
Entries into out-of-home care and reported removal reasons.

Out-of-Home Care
Placement mix, placement trends, and current census context.

Permanency
Discharge reasons, length of stay, and exits from care.
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Staffing Capacity
Case manager capacity is part of the system performance picture.

Performance Snapshot: Safety and Permanency
A dashboard view of selected Circuit 12 outcomes.

Performance Snapshot: Stability and Timeliness
Selected measures related to placement stability and permanency progress.
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P4P: Parents for Parents
Reunification support, hope, and parent voice in the system.

Reunification as permanency ->

Time to permanency: average 272 days (9 months)

Recidivism: 0%

2026 Parents Served: 84 w/ 659 Mentoring Sessions 

Hope and family engagement

PLAC alignment and parent leadership

Parent voice can strengthen engagement and make reunification feel possible for families navigating the system.

Manatee County CARE Team
Collaboration for Access, Resources, & Engagement

• FSA-led, Manatee-focused process developed in 
response to themes around access, removals, 
resources, and family engagement. 

• The CARE Team gathered partner and lived-
experience input and developed practice standards 
focused on communication, service access, DV 
practice corrections, professional conduct, and 
ongoing accountability.

30-Day Check-Ins continue and have been ongoing since January 2026.

ACEs in “Community” Kids
A prevention lens on adverse childhood experiences.
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FSA Priorities
Community priorities across prevention, intervention, and treatment.

PRIORITY AREAS

High-Fidelity Wraparound (HFW)
Early behavioral health screening and consultation
Community Care for Families
Peer support
Safety planning
Place-based strategies
Youth Healthcare Court (YHCC)
Plans of Safe Care (POSC)

These priorities reflect a shared 
system-change agenda: earlier 
support, stronger engagement, 
and better coordinated responses 
for families.

The common thread is building capacity 
before crises become removals, 
placements, or deeper system 
involvement.

“Lockouts” and High-Acuity Youth
A practical indicator of unmet behavioral health, placement, and family support needs.

• 103 Children Staffed (Jul-May)
• 8 Children Sheltered

• Youngest youth staffed: Age 8
• Most frequent ages: 15 & 16
• High Acuity Behavioral Issues: 

91 Children (55%)
• Behavior need types reported:

Severe MH 40
Dev. Disability 13
Substance Use 8
Sexual Behavior 1
Homelessness 2

Potential Solutions for Future Consideration
Options to strengthen prevention, engagement, and high-acuity youth supports.

POTENTIAL SOLUTIONS

HFW Team
Early Childhood Behavioral Health Consultation
SafeSteps Initiative
Behavioral health screenings
Peer support expansion
Family Resource Center / drop-in centers
Natural supports
Increase targeted EBPs such as FFT

Which investments would most 
directly reduce crisis entry points 
and strengthen family stability?
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Thank You!

Nathan Scott, B.A., CCPP, CPH-Provisional
Child & Family Well-Being System Coordinator

Florida Department of Health
Family Safety Alliance

Nathan.Scott@flhealth.gov
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