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Key Findings

Recommendations

• Funded by the Florida Institute for 
Child Welfare (FICW)
oSecond iteration of funding

• Implementation of Prior 
Recommendations

• Program and Outcome Evaluation
• Updated Recommendations

Evaluation Overview 
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Methodology

Sampling and Data Collection
Component 1

• Evaluated parent demographics 
and program satisfaction rates

• Sample included all parents with 
cases in Sarasota or Manatee 
counties with active enrollment in 
NAMI P4P between January 1, 
2025, and December 1, 2025. 

Component 2

• Assessed parent outcomes relative 
to program engagement.

• Sample included all 
Sarasota/Manatee parents with 
any prior or active enrollment in 
NAMI P4P (i.e., data from 
December 2022 to December 
2025).
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Quantitative Data Measurements
1. Master Spreadsheet
2. Dependency 101 Pre-Post 

Surveys
3. Dependency 201 Surveys
4. Dependency 301 Surveys
5. HOPE Support Care Survey
6. Ongoing Mentoring

7. Initial Engagement 
8. Quarterly Feedback
9. Program Feedback
10.Program Feedback
11.Parent Contact List
12.NAMI P4P Outcome Data
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Key Findings

Program and Course Feedback

UNIVERSITY OF SOUTH FLORIDA

2025 Dependency 101 Pre vs. Post (n = 83)
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Pre Post
I realize I need some help to make sure my kids have what they need
I believe my family will get help we really need from CPS.
I feel like I can trust CPS to be fair and see my side of things.
I understand the roles of the professionals (people working on my case) involved in the child welfare system.
I believe there are things I can do so that the Court will return my children to me.

*
*

*

*
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Program Feedback
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Initial Engagement (n = 21) Quarterly Feedback (n = 34)
I feel hopeful I have knowledge of the resources that can help
I have coping strategies for life's challenges I feel good about who I am
I have a safe space to speak to someone

Outcomes Analyses

Levels of Engagement

Educational Components

- Dependency 101
- Dependency 201
- Dependency 301

Support Components

- Ongoing Mentoring
- HOPE Support

No P4P Partial P4P Full P4P
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Sarasota - Reunification Outcomes (n = 181)
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Sarasota - Time to Permanency (n = 94)

U N I V E R S I T Y  O F  S O U T H  F L O R I D A

516

415
365

0

100

200

300

400

500

None (n = 6) Partial (n = 43) Full (n = 45)

M
ed

ia
n 

D
ay

s 
to

 P
er

m
en

an
cy

P4P Level of Engagement

Manatee - Reunification Outcomes (n = 105)
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Manatee - Time to Permanency (n = 47)
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Recidivism Rates
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Recommendations
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Recommendation #5 – Sustainability Planning
Formalize and Transition to an Independent, Florida-Based Model to Support 
Workforce Development, Strategic Growth, and Long-Term Sustainability 

• Strategy 1: Strategic Alignment and Readiness -
• Strategy 2: Legal and Organizational Transition 
• Strategy 3: Model Formalization and Workforce Alignment 
• Strategy 4: Branding, Positioning, and Communication  
• Strategy 5: Program Enhancement and Pilot Implementation 
• Strategy 6: Expansion, Funding, and Sustainability 
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Questions and Discussion

Additional Data Slides
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Distribution of Age at Intake

Manatee (n = 106)Sarasota (n = 41)

35.337.3Average

34.536.0Median

2021Minimum

6660Maximum

Sex Distributions 
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Sarasota (n = 41)

Manatee (n = 106)

Female Male

White/Caucasian, 85%

Black/African American, 7%
Multiracial, 5% Latino/Hispanic, 2%

Sarasota (n = 41)

White/Caucasian, 51%
Black/African 

American, 29%

Latino/Hispanic, 
14%

American 
Indian/Alaskan 

Native, 2%

Multiracial, 2% Other, 2%

Manatee (n = 106)

Race & Ethnicity
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Employment
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Dependency 201 - Post Feedback (N = 22)
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I need

I learned new information
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Dependency 301 - Post Feedback (N = 52)
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I feel better about the future for my family

I have more information that will help me
achieve my goals

I have more tools & information to help with
parenting & life

I learned new skills I can use

I feel more confident about how to get the
help I need

I learned new information

Strongly Agree Agree Not Sure

Mean = 4.46 
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HOPE - Post Feedback (N = 164)
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The P4P program helped me

I feel like I have a safe place to speak to
someone

I feel more respected

I feel more connected

I feel heard

I feel more hopeful

Strongly Agree Agree Not Sure
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Case Status (n = 216)

%N
61.6133Reunified
16.235Termination of Parental Rights
6.013Permanent Guardianship
0.92APPLA
0.92Deceased

14.431No Outcome Yet
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Case Outcomes (n = 211)

%N
43.191Reunified
4.39Permanent Guardianship
2.86Termination of Parental Rights
0.51APPLA

49.3104No Outcome Yet
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