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Regional Meeting Overview and Schedule

1:00 – 1:15 p.m.
Introductions from the Division of Historical Resources staff and local preservation partners

1:15 – 1:30 p.m.
Overview of the Division of Historical Resources, including programs and services, and 
the process for developing the statewide plan for historic preservation

1:30 – 3:00 p.m.
Discussion of the current (2012-2016) Florida Comprehensive Historic Preservation Plan, including 
accomplished goals and projects of interest

3:00 p.m. – to completion
The interactive portion of the meeting will begin with assistance from facilitator, Ms. Joan Jefferson. 
The public will be asked to provide ideas and suggestions based on the information presented here 
today on how to move historic preservation forward in Florida.



– As part of the Department of State, the 
Division of Historical Resources serves 
as the State Historic Preservation Office.

– The Director of the Division of 
Historical Resources is also the State 
Historic Preservation Officer (SHPO),
Dr. Timothy Parsons.

– Each state is federal mandated by the 
National Historic Preservation Act of 
1966 to have a State Historic 
Preservation Office. R.A. Gray Building, Tallahassee



- Chapter 267, Florida Statutes, directs 
the Division of Historical Resources 
(DHR) to identify, document, protect, 
preserve, interpret and promote 
Florida's historical, archaeological, 
and folklife resources.



- Division programs are designed to 
nurture an understanding of Florida's 
diverse cultural fabric; and promote 
Florida's role in regional, national, and 
international history.



Bureau of Historic Preservation

Bureau of Archaeological Research



Bureau of Archaeological Research

- Public Lands Archaeology (PLA) Program
- Underwater Archaeology Program
- Underwater Shipwreck Trail
- Underwater Preserves
- Hernando de Soto 1539-1540 Winter Encampment Site
- Letchworth Mounds
- Mount Royal Mound
- Miami Circle

Bureau Chief:
Dr. Mary Glowacki, State Archaeologist



Bureau of Historic Preservation

- Florida Master Site File
- National Register of Historic Places (NRHP)
- Compliance and Review
- Certified Local Government (CLG) Program
- State Historical Marker Program
- Florida Folklife Program
- Florida Historic Golf Trail
- Heritage Trail Series
- Florida Main Street Program
- Historic Preservation Grants Program
- Federal Historic Preservation
- Federal Tax Incentives Program

Bureau Chief:
Alissa Slade Lotane, Deputy SHPO



Heritage Tourism and Historic Preservation



What is the Comprehensive Historic Preservation Plan?

• Provides guidance for the implementation of sound planning procedures 
for the location, identification, and protection of the state’s archaeological 
and historic resources.

• Outlines the past noteworthy accomplishments, current activities, and 
future initiatives.

• Public participation is key in establishing need and understanding 
changes that are affecting the state as a whole so that our state program 
can respond in the most effective manner.



Why Preservation Matters in Planning

Land 
Use 

Planning

Cultural 
Resources

Environmental 
Constraints

Shifting 
demographics

Economic 
Trends

Historic preservation 
planning is part of the 
broader category of land 
use planning.

By identifying cultural 
resources (both historic 
and archaeological) of 
value, we can save what 
is important while 
allowing for continued 
growth.

The National Register 
program is a great tool for 
determining a property’s 
significance and planning for 
its protection. 

By enacting a local 
preservation ordinance, 
measures can be taken to 
legally protect individual 
properties or historic 
districts from demolition or 
development that diminishes 
their character.



Celebrating the Legacy of the Historic Preservation Movement

Before October 15, 1966, 
historic properties had few 
protections from federal 
actions. 

The 1963 demolition of New 
York’s Penn Station -
designed in 1910 by the 
noted architectural firm of 
McKim, Mead, & White -
propelled the preservation 
movement to the forefront of 
the nation’s consciousness.

On the 50th anniversary of the passing of the 
National Historic Preservation Act of 1966, 
we celebrate our victories in saving historic 
properties to ensure their enjoyment for 
future generations.

preservation50.org



The Comprehensive Planning Process 

Gather data Establish trends Develop goals Implementation

- Review program 
performance

- Solicit public 
feedback

- Understand what 
events are 
shaping policy 
(development,  
sea level rise, etc.)

- Direct program 
objectives towards 
areas of need and 
public benefit

- Identify 
stakeholders and 
share resources to 
accomplish goals



Goals in the 2012-2016 Comp Plan:

- Seven (7) broad goals, broken down into more specific 
objectives, further divided into activity-specific 
categories

- Overall, 99 needs were identified, ranging from broad 
topics to specific items

- Public comments are directly incorporated next to 
defined areas of action

- However, few stakeholders are identified to assist in 
completing these goals. Without ownership of an 
objective, many of these same concerns have reappeared 
in subsequent plans. 

Now let’s review each goal category…



GOAL 1: INCREASE AND WIDEN AWARENESS OF FLORIDA HISTORY 
AND ENGAGEMENT IN HISTORIC PRESERVATION ACTIVITIES

- The Division of Historical Resources actively promotes preservation programs throughout the state and 
encourages constituent engagement through distribution of program materials, guidebooks, historic trail 
publications and responsive and timely press releases.

- Teachers and other educators throughout the state frequently request copies of our materials to use in 
their lesson plans and classrooms.



The Division Working To Increase Awareness and 
Engagement for Florida’s History

Florida Main Street, 2015, Ocala quarterly meeting 
and workshop

Florida Main Street program:

- Hosts a growing annual conference which brings in 
speakers to discuss preservation-related topics to 
enhance the programs of Main Street managers

- Holds quarterly meetings and Main Street 101 
training with growing attendance by Main Street 
managers and local board members.

- In the last three years, the Main Street Coordinator has 
visited every one of the 45 Main Streets around the 
state to provide technical assistance.

- Florida Main Street continues to grow, with not only 
new communities designated, but inactive 
communities becoming active again!



The Division Working To Increase Awareness and 
Engagement for Florida’s History

Florida Folklife program:

- The program continues to sponsor performances at the 
Florida Folk Festival, and for the first time, Florida 
Folklife artists were featured on the main stage at the 
festival last year.

- Drop on Down in Florida: Field Recordings of 
African American Traditional Music, 1977–1980 is the 
result of an exciting partnership between the Florida 
Folklife Program, the State Archives of Florida, and 
recording company Dust-to-Digital in 2012.

- The program has increased the number of Folklife
forums each year, as well as artist in residencies and 
performances sponsored by the program through NEA 
grant funding.



The Division Working To Increase Awareness and 
Engagement for Florida’s History

The Division used webinars and teleconferences to 
increase public access and participation in Division 
meetings.

By hosting live online webinars, members of the public 
could engage and interact with staff regarding our 
programs, including the Historic Preservation Grants 
and Historical Markers. 

Using the same webinar format, members of the public 
can also interact with our state-level review boards, 
including the Florida Historical Commission and the 
National Register Review Board.

Florida Historical Commission meeting, Tallahassee



The Division Working To Increase Awareness and 
Engagement for Florida’s History

The Florida Historic Golf Trail celebrates Florida’s early golf heritage by featuring 
publicly accessible golf courses throughout the state that golfers can still play on today.

The Dunedin Golf Club is a partner course on the Florida Historic Golf Trail. 



GOAL 2: INCREASE TECHNICAL KNOWLEDGE OF HISTORIC 
PRESERVATION AMONG THOSE IN A POSITION TO IMPACT 
ARCHAEOLOGICAL AND HISTORICAL RESOURCES

The Division maintains several avenues to encourage historic preservation through active professional 
development, technical training, and program guidance. 

- Certified Local Government programs are provided on-site training sessions on general program requirements 
or location-specific needs. 

- Compliance Review maintains three Modules that are designed to educate the public, staff within the 
department, and cultural resource management consultants on Division policies, requirements, and procedures. 

- The Bureau of Archaeological Research provides training courses to introduce state land managers to the nature 
of archaeological resources and the role of the Division of Historical Resources (DHR) in the management of 
state-owned archaeological resources.

- The Florida Public Archaeology Network is creating program-specific units that explain each DHR program area 
and opportunities for constituents and local government members.



What is a Certified Local 

Government? 

The CLG program links federal, state, and local governments into a preservation 
partnership. The program is administered by the National Park Service.

Requirements for CLG certification include:

1. Historic Preservation Ordinance and a qualified Review Commission

2. A system for historic property survey and inventory

3. Provisions for public participation in local historic preservation programs, 
including a process to accept recommendations for nomination to the 
National Register.

4. Submit a yearly progress report to the SHPO.



Florida’s Certified Local Government Program – 70 strong



The Division increasing technical knowledge

On-site training at Blackwater River State 
Park. Twelve (12) training sessions were 
held during the current plan cycle.

Florida Historical Marker Program 
dedication ceremony, 2015, Tallahassee



The Division Inspiring Preservation at the Grassroots Level

Florida Main Street, 2015 annual 
conference in St. Petersburg

Viva Florida 500 time capsule project, 
including items from each of Florida’s 67 
counties.



GOAL 3: IMPROVE HISTORIC PRESERVATION ADVOCACY BEGINNING 
AT THE GRASSROOTS LEVEL

- Identify stakeholders that 
have an interest in historic 
preservation and engage 
with these groups

- Provide technical assistance 
so that constituents can hold 
their own workshops in their 
communities

- Work with the media to 
promote positive narratives 
about historic preservation

Images from our 
Florida Folklife

Program



GOAL 4: INCREASE THE DIVERSITY OF HISTORIC PRESERVATION 
FUNDING SOURCES

- Viva Florida 500 (private grant)
- Preservation 50 project (federal grant)
- Florida Panhandle Shipwreck Trail (private grant)

The Division secured both federal and private grants to assist in preservation-related activities.



State Grant Funding Allocations, Year-by-Year

Fiscal Year Special Category Grants Small Matching Grants

2011-2012 $0 $900,000

2012-2013 $0 $1,200,000

2013-2014 $1,898,874 $1,398,773

2014-2015
$7,314,597 from Recommended List

+ $6,700,000 Additional Projects = $14,014,597
$1,887,901 ($1,500,000 is Recurring)

2015-2016 $8,281,323 $1,906,974   ($1,500,000 is Recurring)



GOAL 5: IMPROVE NETWORKING AMONG FLORIDA’S PRESERVATION 
PARTNERS

The Division maintains an online presence through social media, primarily Facebook. Through Facebook, 
our Division is connected with over one hundred local, state, and national preservation partners. 

In March 2016, the Division of Historical Resources will expand the current Facebook page for the 
Bureau of Archaeological Research to encompass information about the entire Division.

Other Facebook pages maintained by the Division:

- Florida Folklife Program
- Florida Main Street Program
- Florida Historic Golf Trail



Online content is timely, interactive, and widely 
promotes programs and activities undertaken by 
the Division and its affiliates. 



Improve Networking Among Florida’s 
Preservation Partners

- The Division consistently brands all 
promotional material with the 
website location to direct the public 
to access more information online.

- The website underwent a 
significant format and content 
update in 2015 to address 
redundant information and to bring 
clarity to the layout of the material 
presented.

FLHERITAGE.COM



Website enhanced to 
improve user experience

BEFORE - 2012

CURRENT



Improve Networking Among Florida’s 
Preservation Partners

Florida Preservation Directory

- It will be a publication of 
preservation organizations 
and locally designated 
cultural resources.

- Project currently 
recommended for a historic 
preservation grant from the 
Division of Historical 
Resources to the Florida 
Public Archaeology Network
(FPAN).



GOAL 6: TAKE ADVANTAGE OF THE VIVA FLORIDA 500 
COMMEMORATION TO HIGHLIGHT ALL ASPECTS OF FLORIDA’S 
HISTORICAL RESOURCES

Viva Florida 500 represented a statewide initiative to commemorate Florida’s people, places, and events 
dating back to Juan Ponce de León’s arrival to La Florida in 1513. 

- As a grassroots initiative, only five partners had joined the project by 2011. In 2013 more than 2,000 
groups participated in the state-wide commemoration.

- Project outcomes:
- 54 national, state, and local proclamation and resolutions were adopted relating to the program
- 905 Viva Florida 500 themed events took place state-wide
- 136 Viva Florida signed were installed by the Florida Department of Transportation
- Participation in all 67 counties



GOAL 7: EXPAND AND STRENGTHEN THE DIVISION OF HISTORICAL 
RESOURCES’ EFFORTS TO IDENTIFY AND PROTECT FLORIDA’S 
ARCHAEOLOGICAL, HISTORICAL, AND CULTURAL RESOURCES

The Division of Historical Resources exceeded expectations in meeting this goal. The following projects are 
presented as successful examples of preservation led by our Division sections, including:

- Florida Historical Marker program

- Historic Preservation Grants

- Architectural Tax Credits

- National Register program



Historical Marker Program

− Increased number of Markers around the state to over 900!

− Better tracking of marker repairs

− Online Marker Application

− Interactive Map of Historical Markers



FloridaHistoricalMarkers.com



Historic Preservation Special Category Grants

Description:

– Major restoration and rehabilitation of historic 
structures 

– Major archaeological excavations

– Major/permanent museum exhibit projects on the 
history of Florida

Award:  $50,000 to $500,000 (increased this year!)

Period: 2 years (July 1 – June 30)

Match:   The greater of 50% of the requested amount or 
$50,000.00.

*REDI communities are required to match only 10% of  
the requested amount.  

Norman Film Studios, Jacksonville



Historic Preservation Special Category Grants

Lightner Museum/City Hall restoration 
project (Special Category) 

Award amount: $350,000

Cape San Blas Lighthouse relocation and 
restoration project (Special Category)

Award amount: $200,000



Mizner Fountain, West Palm Beach, prior to 
restoration (Special Category) 

Award amount: $350,000

Mizner Fountain, West Palm Beach, 
restoration detail (before and after)

Historic Preservation Special Category Grants



Historic Preservation Small Matching Grants

Description:

– Survey & Planning

– Nation Register Nominations

– Community Education

– Historical Markers

– Main Street Start-Ups

– Acquisition and Development

Award:  Up to $50,000

Period: 1 year (July 1 – June 30)

Match: Equal to the grant request up to $50,000.  

May include donated services and materials, but 25% 
of the match must be cash.

*REDI communities are required to match only 10% 
of  the requested amount.  

Chattahoochee



Historic Preservation Small Matching Grants

Biscayne Log Cabin, after renovation 
(Small-Matching)

Award amount: $50,000

Monticello Opera House, Jefferson 
County (Small-Matching)

Award amount: $50,000



Federal Historic Preservation Tax Credit Program

• In general, a dollar of tax credit reduces the amount of income tax owed from an 
income-producing rehabilitated property by one dollar.

• One of the federal government’s most successful and cost-effective community 
revitalization programs.

Case Study:
Built in 1954, the 
Fontainebleau Resort 
Hotel in Miami used 
this program after 
spending $317 million 
on rehabilitation costs.



Federal Historic Preservation Tax Credit Program

Two credit options:

• A 10% tax credit for the 
rehabilitation of non-historic, non-
residential buildings built before 
1936.

• 20% tax credit for the certified 
rehabilitation of certified historic 
structures.



Federal Historic Preservation Tax Credit Program

Vagabond Motel, Miami – 2013
Existing conditions at time of application

Vagabond Motel, Miami – 2014
Part III application completion



Federal Historic Preservation Tax Credit Program

Athens Theatre, Deland – ca. 1970s
Tax credit project to restore the historic 
appearance covered over

Athens Theatre, Deland  - current
The mid-century ‘modernized’ front was 
removed to reveal historic brickwork



Potential Goals for the Next 5-Year Plan

− Expand engagement of younger individuals in Historic Preservation using technology and social media

− Increase diversity in Historic Preservation and expand engagement to new audiences

− Create media toolkits to increase awareness of historic resources

− Collaborate with public and private agencies on funding opportunities and projects

− Increase participation in the Historic Tax Credit Program

− Increase the number of active Florida Main Street communities and Certified Local Governments

− Increase the number of Historical Markers, National Register nominations, and National Historic Landmarks

− Identify and solidify partnerships to help complete goals outlined in this comprehensive plan



Historic Preservation Planning
2017-2021

Please help staff and our facilitator, Ms. Joan Jefferson, to create the 
next set of priorities to advance historic preservation in Florida.

1.) Think about this presentation and the projects discussed.

2.) Once directed by Joan, identify themes or areas of need in 
preservation that deserve attention.

3.) Reframe issues into positive goals and establish desired outcomes.

4.) Share ideas on how to accomplish these goals and identify partners.

Next steps…

Ideas shared today will be added to the 2017-2021 comprehensive 
plan submitted to the National Park Service this fall.


