Approved in Open Session
10/13/26
October 13t 2026 Manatee County Port Authority

AGENDA ITEM 9: BERTH RECONSTRUCTION PROFESSIONAL SERVICES CONTRACT
AWARD

BACKGROUND:

Port staff issued a Request for Qualifications (RFQ) MCPA-RFQ-E-26-001 for its Berth
Reconstruction Planning, Permitting, & Design professional services project in accordance with
Chapter 287.055 Florida Statutes, the Consultants’ Competitive Negotiations Act (CCNA). The
RFQ was issued April 23, 2026 with responses received from WSP USA Inc., GHD Inc., HDR
Inc., Moffatt & Nichol and Bermello Ajamil & Partners, Inc. (Miami).

An Evaluation Committee was formed to reviewed and ranked each Response, and met to discuss
the final rankings. A consensus was reached on recommending HDR Inc. to Manatee County Port
Authority for certification and authorization to negotiate a contract.

Manatee County Port Authority has negotiated a contract and a Pre-Engineering Phase scope of
work proposal with HDR Inc. The Pre-Engineering Phase will complete field investigations and
concept design, so that a construction solution for each Berth is determined and costed. The fee
associated with this phase of the project will be $3,483,369.81, with a $200,000.00 contingency
for unforeseen testing to be performed. The PIDP 24 grant will be used to fund this project.

ATTACHMENTS:
* MCPA — HDR — Professional Services Contract — Berth Reconstruction Planning,

Permitting, & Design
COST AND FUNDING SOURCE:
$3,683,369.81 PIDP 24 Grant
CONSEQUENCES IF DEFERRED:
Delay in design and permitting, which could result in loss of funding.
LEGAL COUNSEL REVIEW: Yes

RECOMMENDATION:

Move to approve and authorize the Chairman to execute the contract between the Manatee County
Port Authority and HDR Engineering Inc in the amount of $3,483,369.81, and approve a project
contingency of $200,000.00, pending receipt of appropriate insurance coverages.
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FOR PROFESSIONAL SERVICES

TABLE OF CONTENTS

Page
Article 1— Services Of ENGINEEI ...uuviiiiei ittt e ettt e e e eee e e e e e e e e s ttbteeeeeeeeessastaaeseseeaeesnstasneseessennnnes 2
1.01 1Y 070 2
Article 2— OwWner’'s ReSPONSIDIITIES ..ceeiiii e e e e e e rree e e e e e e e eanes 2
2.01 Project INfOrmMation .........ceeeii oo e e e e e e e b e e e e e e e e anrraaeaaeeeeannns 2

2.02  Owner’s Instructions Regarding Bidding/Proposal and Front-End Construction Contract
Do Yo 80 = o | €3PS 3
2.03 OWNEI-FUINISNEA SEIVICES ... .uitiiiiie ettt e e e e e e e e e bre e e e e e e e e s atareeeeeaeeesnnreneees 4
2.04  Owner’'s General ReSPONSIDIlIIES ....euiiiiiie it e e e rrre e e e e e e eanes 5
2.05 PaYMENT ... 6
Article 3— Schedule FOr RENAEINNG SEIVICES ...uuiiiiiiicciiiieeee ettt et e e e e e e e s srrre e e e e e e e essnnraaeeeeeesesnanns 7
3.01 COMIMIBNCEIMEBNT . s nnnn 7
S0 A N0 0T o ol @e] 1 Y o] =] 4 oY o VUSRI 7
Article 4— INVOICES AN PAYMENTS ....uviiiiiiiee ittt et e e et e e e e ate e e e e bte e e e e bte e e e ebteeeeenneeeeennnees 7
4.01 {01V o ] (ol L P PP PP PP PP P PP PP PP PPPPPPPPPPPPPN 7
4.02 P Y M NS i 7
Article 5— OPIiNIONS OFf COSE ..uiiiiiiiiiie e e et e e e s rtte e e e s ate e e e e btaeeesbteeeeesteeessnstaeeennsees 8
5.01  Opinions of Probable Construction Cost (OPCC)......cccccuiieiiiiiiieiiiiiieecctiee e e eeve e e esvae e s veee s 8
5.02  Opinions of TOtal ProjECt COSES .....uuiiiiiiiiiiiiiiieciiieie ettt ettt e et e e et e e e e sre e e s eaaeeeesesaeeesaaeees 8
Article 6— General CoNSIAEIAtIONS. ......cccciiii i e et e e e e rte e e e s bte e e e e ate e e e ebtaeeeenneaeeennnees 8
6.01 Standards Of PerfOrManCe...... ..ot e e e e e e et re e e e e e e e e nnraaeees 8
6.02  Ownership and Use Of DOCUMENTES......ciiiii ittt e e e rbrree e e e e e e e annraeeeaaeeas 10
6.03 Yot d oY o Tol N =T 1] o Y =1 TP 11
6.04 [ ] U = o ol USSR 12
6.05 SuspPeNnsion and TerMINALION ......ciiii i e e e re e e e e e e e e re e e e e e e e eennrneeees 16
6.06 Successors, Assigns, and BENETfiCIaries ... ..t 17
6.07 DY o TV =l X=FT o] [V o o U 18
6.08  CONLrOING LAW; VENUE ..uvviieeee ittt e ettt e e e e e ettt e e e e e e e et aae e e e e e s e e anntaaeeeeeeeeennnranaeaaanas 18
6.09 Environmental Condition Of SIte .......ceeiii i 18
6.10 Indemnification and MUtUGl WaIVEr .......c..eeiiiiiiiee ettt e e e 20
6.11 2 UTolo e [ 2 U=] =T 1 4[] o TSRS 21
6.12 MiSCEIIANEOUS PrOVISIONS. .....ciiiiiiieiiciiii e cciieee ettt e e s e e e st e e e e sataeesesbeeeesassaeesennrneens 22
y Yo LR A DY TV o o SRRt 22
7.01 L] T aT=Te I =T o' TSRS 22
Article 8— Exhibits ANd SPeCial PrOViSIONS ........uuiiiiiiiiee et ettt et e e setae e e e satae e s eeatbeeeeentaeeeeans 27
8.01  EXNibits tO AGIrEEMENT ....iiiiiiiie ettt et e et e e e et r e e e ettt e e e enabree e e abaeeeenareeeeennnees 27
0 A o) =Y I 4 €Y< s o1 T o | PRSP 27
8.03 Designated REPreSENTatiVES . ....cc.uvii ittt e e e e e st e e e st e e e e ssreeeeenraee s 27
8.04  Engineer's CertifiCatioNS......cuuiiiiiiiii s e e e e e ae e e e ee e e e eanees 28
0L T 0o Yo i [ Tor o) [ =T <1 PSSR 28
8.06  Termination for Scrutinized COMPANIES.........uuiiiieiie i e e e e e e e rnnrareeeae s 28

MODIFIED FORM of EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

TOC Page 1 of 2



MANATEE COUNTY PORT AUTHORITY

BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN

8.07
8.08
8.09
8.10
8.11
8.12
8.13
8.14
8.15
8.16
8.17
8.18
8.19
8.20
8.21

Foreign Country of Concern Disclosure............cc.cc........
Public WOrks Projects......cccceeeeeeccivieeeee e ecciiieeee e

Civil RiIghts ACt ...
(0] o] [Toll 2 {=Tole] e L3 PR
Independent Contractor.......cccocccvvieeeeeeeeeccciiieeee e,
Contract Administration .......cccccevvcveeeiniiiee e,
NOTICE ceiieieeeeee e e
Accessto the POrt.......covviieiiviiie e
Severability ..o
Interpretation ..o,
Authority to EXECULE....cccccvieeiciee e
Domestic Terrorist Organizations.........ccccceevvviiiiennnnnnn.
Net Zero POlICIES.....cccveeriiiiiiiiriee et

PROFESSIONAL DESIGN SERVICES
RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026

MODIFIED FORM of EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

TOC Page 2 of 2



MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026

AGREEMENT BETWEEN OWNER AND ENGINEER FOR PROFESSIONAL SERVICES

This is an Agreement between Manatee County Port Authority (Owner) and HDR Engineering, Inc.
(Engineer). Owner’s Project, of which Engineer’s services under this Agreement are a part, is generally
identified as Berth Reconstruction Planning, Permitting, & Design (Project). Other terms used in this
Agreement are defined in Article 7. Engineer’s services under this Agreement are generally identified as
engineering services related to inspection, analysis, design, reporting, and permitting to develop
construction drawings for the reconstruction of Berths 6, 7, 8, 10, and 11, and to strengthen the existing
Berths 4/5, 12, and 14 to prepare for deepening of the harbor at SeaPort Manatee, which are further
outlined in the proposal from Engineer dated 10/07/2026 titled “MCPA-RFQ-E-26-001 Berth
Reconstruction Planning, Permitting & Design Professional Services, HDR Proposal for Pre-Engineering
Services R1”.

Owner conducted public announcement, qualification, competitive selection and competitive negotiation
procedures for this contract in accordance with Section 287.055 of the Florida Statutes, the Consultants’
Competitive Negotiation Act (CCNA). The request for proposals (MCPA-RFQ-E-26-001, Berth
Reconstruction Planning, Permitting, & Design) (the “RFQ”) was publicly advertised on April 24™", 2026.
Five (5) submittals were received by the deadline, including the Engineer’s submittal. The submittals were
opened on May 21%, 2026. An Evaluation Committee met during a recorded meeting on May 28th, 2026,
and reached consensus on the ranking order. The Owner certified the ranking of firms, which included the
Engineer, as qualified and authorized negotiation of the Agreement at its June 16", 2026, public meeting.
The Owner has determined that it is necessary, expedient, and in its best interest to enter into this
Agreement with the Engineer for the performance of professional consulting services in connection with
Port Manatee

Engineer submitted and stands behind its submittal in response to the above RFQ as accepted into the
record of the Owner on May 21%, 2026, with the knowledge that the Owner is relying thereon as an
inducement for entering into this Agreement. The Engineer acknowledges that the Owner also relied
upon the Engineer’s representations identified in this Agreement as an inducement for entering into this
Agreement

Engineer warrants it is duly permitted by the laws of the State of Florida to render engineering services in
the State of Florida and that one or more of its officers and employees are duly registered as professional
engineers in the State of Florida. The Engineer is legally authorized to and, by capacity and experience, is
qualified to perform and render all of the professional consulting engineering services identified in this
Agreement and the professional qualifications of the Engineer was material inducement for the Owner to
enter into this Agreement with the Engineer. The Engineer recognizes that in rendering or performing
professional services pursuant to the provisions of this Agreement, the Engineer is working for the
residents of Manatee County, Florida, subject to public observation, scrutiny and inquiry and based upon
said recognition, the Engineer shall in all of its relationships with the Owner pursuant to the provisions of
this Agreement conduct itself in accordance with all of the recognized applicable ethical standards set by
any related national societies, and the reasonable traditions to perform services. The Engineer, in
representing the Owner, shall promote the best interest of the Owner and assume towards the Owner a
responsible professional relationship consistent with fair dealing between Engineer and the Owner as
outlined in Section 1.01(C) below. The Engineer warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for the Engineer, to solicit or secure
this Agreement and that is has not paid or agreed to pay any persons, company, corporation, individual
or firm, other than a bona fide employee working for the Engineer any fee, commission, percentage, gift,
or any other consideration, contingent upon or resulting from the award or making of this Agreement.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
Engineer represents that it has complied with the provision of Section 287.055(6) of the Florida Statutes.
The Engineer currently has no potential or actual conflict of interest with respect to providing professional
services to the Owner. The Engineer agrees to notify the Owner in writing of any commitments during the
term of this Agreement which may constitute a potential or actual conflict of interest with respect to the
professional services to be performed for the Owner. The Engineer agrees that it must not knowingly
engage in any contractual or professional obligations that create an appearance of a conflict of interest
with respect to the service provided pursuant to this Agreement.

Owner and Engineer further agree as follows:
ARTICLE 1—SERVICES OF ENGINEER

1.01 Scope

A. Engineer shall provide, or cause to be provided, field investigations, observations, and
inspections; prepare reports of analyses, evaluation, and studies; design and engineering
services; as set forth herein and in Exhibit A to deliver Pre-Engineering, Preliminary Design, and
Final Design submittals of the Project and to provide permitting and NEPA supporting services,
with the Owner requesting Added Services as needed during Bidding/Proposal, Construction and
Post Construction phases.

B. All phases of service will include Management of Engineering Services as shown in Exhibit A.

C. Engineer shall perform all services in accordance with generally accepted professional
standards. The Engineer shall perform all services as expeditiously as is consistent with
professional skill and care and the orderly progress of the work. All Engineer work of any kind
must conform to and be in compliance with applicable codes, laws, ordinances, regulations
and restrictions, guidelines, standards, procedures and directives.

ARTICLE 2—OWNER’S RESPONSIBILITIES

2.01  Project Information

A. To the extent such information is known, Owner may have provided the following in the RFQ
or has new, additional, or revised information from that previously provided, Owner shall
provide Engineer with information and data to be used by Engineer in the performance of
Basic and Additional Services, including Owner’s:

1. design objectives and constraints;
space, capacity, and performance requirements;
flexibility and expandability needs;

2
3
4. design and construction standards;
5. budgetary limitations; and

6

any other available information pertinent to the Project including reports and data
relative to previous designs, construction, or investigation at or adjacent to the Site.

B. Following Engineer’s assessment of initially-available Project information and data and upon
Engineer’s request, Owner shall obtain, furnish, or otherwise make available (if necessary
through retention of specialists or consultants) such additional Project-related information

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
and data as is reasonably required to enable Engineer to complete its Basic and Additional
Services; or, with consent of Engineer, Owner may authorize the Engineer to obtain or
provide all or part of such additional information as Basic or Additional Services. Such
additional information or data may include the following:

1. Property descriptions.

2. Zoning, deed, and other land use restrictions.

3. Surveys, topographic mapping, hydrographic survey, and utility documentation.
4

Property, boundary, easement, right-of-way, and other special surveys or data,
including establishing relevant reference points.

5. Explorations and tests of subsurface conditions at or adjacent to the Site; geotechnical
reports and investigations; drawings of physical conditions relating to existing surface
or subsurface structures at the Site; laboratory tests and inspections of samples,
materials, and equipment; appropriate professional interpretation of such information
or data.

6. Environmental assessments, audits, investigations, and impact statements, and other
relevant environmental, historical, or cultural studies relevant to the Project, the Site,
and adjacent areas.

7. Data or consultations as required for the Project but not otherwise identified in this
Agreement.

Owner shall examine all alternative solutions, studies, reports, sketches, Drawings,
Specifications, proposals, and other documents presented by Engineer (including obtaining
advice of an attorney, risk manager, insurance counselor, financial/municipal advisor, and
other advisors or consultants as Owner deems appropriate with respect to such examination)
and render in writing timely decisions, as determined in the sole discretion of the owner,
pertaining thereto.

2.02 Owner’s Instructions Regarding Bidding/Proposal and Front-End Construction Contract
Documents

A

Owner shall give instructions to Engineer regarding Owner’s procurement of construction
services (including instructions regarding invitation to bid, instructions to bidders, and
requests for proposals, as applicable) and Owner’s construction contract practices and
requirements, and furnish to Engineer (or give specific directions requesting Engineer to use
copies already in Engineer’s possession) the following:

1. Owner’s standard contract forms, general conditions (if other than the current edition
of EJCDC® C-700, Standard General Conditions of the Construction Contract), text, and
related documents and content for Engineer to include in the draft Bidding/Proposal
Documents, and in draft Front-End Construction Contract Documents;

insurance and bonding requirements;
protocols for electronic transmittals during bidding and construction;

Owner’s safety and security programs applicable to Contractor and other Constructors;

vk wN

bidding and contract requirements of funding, financing, or regulatory entities;

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
6. other specific conditions applicable to the procurement of construction or contract
documents;

7. any other information necessary for Engineer to assist Owner in preparing its
Bidding/Proposal Documents and Front-End Construction Contract Documents.

Owner shall have responsibility for the final content of (1) such Bidding/Proposal Documents,
and (2) such Front-End Construction Contract Documents, other than content furnished by
Engineer concerning the design (as set forth in the Drawings, Specifications, or otherwise) or
other engineering or technical matters.

1. Owner shall seek the advice of Owner’s legal counsel, risk managers, and insurance
advisors with respect to the drafting and content of such documents.

If there will be an advertisement soliciting bids for construction, Owner shall place and pay
for such advertisement.

2.03  Owner-Furnished Services

A.

Recognizing and acknowledging that Engineer's services and expertise do not include the
following services, Owner shall obtain, as required for the Project:

1. Accounting, bond and financial advisory services (including, if applicable, “municipal
advisor” services as described in Section 975 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (2010) and the municipal advisor registration rules issued by
the Securities and Exchange Commission), independent cost estimating, and insurance
counseling services.

2. Legal services, including attorney review of proposed Construction Contract
Documents, legal services required by Owner, legal services needed as a result of issues
raised by Contractor, and Project-related legal services reasonably requested by
Engineer.

3. Auditing services, including those needed by Owner to ascertain how or for what
purpose Contractor has used money paid to it.

Owner shall provide the services of an independent testing laboratory to perform all
inspections, tests, and approvals of samples, materials, and equipment required by the
Construction Contract Documents (other than those required to be furnished or arranged by
Contractor), or to evaluate the performance of materials, equipment, and facilities of Owner,
prior to their incorporation into the Work with appropriate professional interpretation
thereof. Owner shall provide Engineer with the findings and reports generated by testing
laboratories, including findings and reports obtained from or through Contractor.

Owner shall acquire or arrange for acquisition of the Site(s) and any temporary or permanent
rights of access, easements, or property rights needed for the Project.

With respect to the portions or phases of the Project designed or specified by Engineer,
Owner shall provide, obtain, or arrange for the following unless otherwise specified in the
Engineer’s responsibility and scope of work:

1. all required reviews, approvals, consents, and permits from governmental authorities
having jurisdiction, and

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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DATE: 06/16/2026
2. such reviews, approvals, and consents from others as may be necessary for completion
of each portion or phase of the Project.

Owner may delegate in the Construction Documents to Contractor, or others the
responsibilities set forth in Paragraphs 2.03.C and D.

Owner’s General Responsibilities

A

Owner shall inform Engineer of the policies, procedures, and requirements of Owner that are
applicable to Engineer's performance of services under this Agreement.

Owner shall provide Engineer with Owner’s budget for the Project, including type and source
of funding to be used, and will promptly inform Engineer if the budget or funding sources
change. Funding for this project is being made from the U.S. Department of Transportation
Maritime Administration (“MARAD"”), pursuant to the Grant Agreement under the Fiscal Year
2024 Port Infrastructure Development Program (“PIDP”), Federal Award Identification
Number 693JF72540027, , for SeaPort Manatee — Planning Grant — Berth Reconstruction
Engineering and Permitting, and the Florida Department of Transportation (the “FDOT),
pursuant to Grant Agreement, Financial Project Number 433457-1-94-09, Contract Number
G3200, for SeaPort Manatee’s Berth Rehabilitation initiative (the “Grant”). Engineer has
reviewed the Grants and agrees to comply with all of the requirements under the Grants and
complete the Engineer’s Certification of Compliance to both Departments if required by the
Owner, MARAD, or FDOT. Failure of the Engineer to comply with any provision of the Grants
will be grounds for immediate termination of this Contract and potential liability to the Port
for loss of grant money.

Owner shall inform Engineer in writing of any safety or security programs that are applicable
to the personnel of Engineer, its Subconsultants, and Engineer’s Subcontractors, as they visit
the Site or otherwise perform services under this Agreement.

1. Access to Owner’s facilities are controlled pursuant to seaport security requirements
that change from time to time to comply with applicable governing laws, rules and
regulations. Engineer is responsible for compliance with all of the applicable seaport
security requirements, including obtaining Transportation Worker Identification
Credentials (TWIC) as necessary for access to the Port to perform the services pursuant
to this Contract. The Owner’s Security Access Control at (941) 722-6455 is the
appropriate contact for information on the latest requirements. Escorts needed due to
lack of TWIC credentials will not be provided by the Owner.

Upon Engineer’s compliance with Owner’s security program. Owner shall arrange for safe
access to and make all provisions for Engineer to enter upon public and private property as
required for Engineer to perform services under this Agreement.

Owner shall provide necessary direction and make decisions, including prompt review of
Engineer’s submittals, and carry out its other responsibilities in a timely manner so as not to
delay Engineer’s performance of its services. Timelines will be developed based on project
complexity, and will be reflected in the project schedule.

Owner shall be responsible for all requirements and instructions that it furnishes to Engineer
pursuant to this Agreement. The Engineer shall be permitted to rely on the accuracy and
completeness of all information and/or documents provided to it by the Owner, on the

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026

Owner’s behalf or by third parties engaged to provide such information and/or documents,
unless explicitly stated otherwise in writing by Owner.

G. Owner shall give prompt written notice to Engineer whenever Owner observes or otherwise
becomes aware of:

1.
2.
3.

any development that affects the scope or time of performance of Engineer’s services;
the actual presence at the Site of any Constituent of Concern; or

any relevant, material defect or nonconformance in: (a) Engineer’s services, (b) the
Work, (c)the performance of any Constructor, or (d) Owner’s performance of its
responsibilities under this Agreement.

H. Owner shall:

1. Attend and participate in the pre-bid conference, bid opening, pre-construction
conferences, construction progress and other job-related meetings, and Site visits to
determine Substantial Completion and readiness of the completed Work for final
payment.

2. Primarily communicate with Engineer’s Subcontractors and Subconsultants through the
Engineer.

a. Promptly inform Engineer of the substance of any communications between
Owner and Engineer’s Subcontractors or Subconsultants.
b. Refrain from directing the services of Engineer’s Subcontractors or Subconsultants.

3. Authorize Engineer to provide Additional Services as set forth in Article 2 of Exhibit A of
the Agreement, as required.

4. Perform or provide the following:

a. Review of project schedule
b. Review of payment applications
c. Perform site inspections
2.05 Payment
A. Owner shall pay Engineer as set forth in Article 4, as is defined in the Exhibit A Engineering
Proposal, and Exhibit C Amendment to the Owner-Agreement, if any.
B. Engineer’s compensation is summarized as follows.
Description of Service Amount Basis Of.
Compensation
1. | Pre-Engineering Phase S 3,483,469.81
1. Compensation items and totals based in whole or in part on Hourly Rates, Direct Labor,

or Percentage of Construction Cost are estimates only.

Lump sum amounts incorporate Engineer’s labor, overhead, profit, and Engineer’s
Subcontractor and Subconsultants’ charges.

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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DATE: 06/16/2026
ARTICLE 3—SCHEDULE FOR RENDERING SERVICES

3.01 Commencement
A. Engineer is authorized to begin rendering services as of the Effective Date.
3.02 Time for Completion

A. Engineer shall complete its obligations within a reasonable time. Specific periods of time for
rendering services, or specific dates by which services are to be completed, are provided in
Exhibit B, and are hereby agreed to be reasonable and that time is of the essence.

B. If, through no fault of Engineer or Owner, such periods of time or dates are changed, or the
orderly and continuous progress of Engineer’s services is impaired, or Engineer’s services are
delayed or suspended, then the time for completion of Engineer’s services, may be adjusted
equitably.

C. If Owner authorizes changes in the scope, extent, or character of the Project or Engineer’s
services or delays or suspends Engineering services significantly enough to cause Engineer to
be damaged, then the time for completion of Engineer’s services, and the rates and amounts
of Engineer’s compensation, may be adjusted equitably.

D. If Engineer fails, for reasons within control of the Engineer, to complete the performance
required in this Agreement within the time set forth, as duly adjusted, then Owner shall be
entitled to the recovery of damages to the extent, if any, resulting from such failure by
Engineer, subject to the provisions of Section 6.10(C).

ARTICLE 4—INVOICES AND PAYMENTS

4.01 Invoices

A. Preparation and Submittal of Invoices: Engineer shall prepare invoices in accordance with its
standard invoicing practices based on a percent complete of each Task, the progress
reporting and special invoicing requirements (if any) in Exhibit A Paragraph 1.01.A, and the
terms of Exhibit J. Engineer shall submit its invoices to Owner on a monthly basis. All invoices
shall be submitted in accordance with the Local Government Prompt Payment Act, sections
218.70 through 218.80, Florida Statutes. All payments shall be due on the date established
by the Local Government Prompt Payment Act. Payment due date for purchase of goods or
services other than construction services is net forty-five (45) days from the date an invoice
submitted in accordance with the Local Government Prompt Payment Act is received by the
Owner. In the event of a disputed invoice, only that portion so contested will be withheld
from payment and the undisputed portion shall be due and payable on the terms set forth
herein.

4,02 Payments

A. Application to Interest and Principal: Payment will be credited first to any interest owed to
Engineer and then to principal.

B. Disputed Invoices: If Owner disputes an invoice, either as to amount or entitlement, then
Owner shall promptly advise Engineer in writing of the specific basis for doing so; may
withhold only that portion so disputed; and must pay the undisputed portion, subject to the

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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DATE: 06/16/2026
terms of Paragraph 4.01. After a disputed item has been resolved, Engineer shall include the
agreed-upon amount on a new invoice.

Failure to Pay: If Owner fails to make any undisputed payment due Engineer in accordance
with the Local Government Prompt Payment Act, sections 218.70 through 218.80, Florida
Statutes after receipt of Engineer’s invoice, then:

1. amounts due Engineer will be increased at the rate of 1.0% per month (or the maximum
rate of interest permitted by law, if less) from the date that payment was due, and

2. Engineer may, after giving 7 days’ written notice to Owner, suspend services under this
Agreement until Owner has paid in full amounts due.

Sales or Use Taxes: Owner is exempt from paying sales taxes, and will provide a Tax Exempt
form to Engineer upon request, where necessary

ARTICLE 5—OPINIONS OF COST

5.01 Opinions of Probable Construction Cost (OPCC)

A.

Engineer’s opinions of probable Construction Cost (if any) are to be made on the basis of
Engineer’s experience, qualifications, and general familiarity with the construction industry.
However, because Engineer has no control over the cost of labor, materials, equipment, or
services furnished by others, or over contractors’” methods of determining prices, or over
competitive bidding or market conditions, Engineer cannot and does not guarantee that
proposals, bids, or actual Construction Cost will not vary from opinions of probable
Construction Cost prepared by Engineer. If Owner requires greater assurance as to probable
Construction Cost, then Owner agrees to obtain an independent cost estimate, or require
the Engineer to include services for performing a specific level of cost estimating that
provides greater assurances as to the potential project costs.

5.02  Opinions of Total Project Costs

A

The services, if any, of Engineer with respect to Total Project Costs will be limited to assisting
the Owner in tabulating the various categories that comprise Total Project Costs. Engineer
assumes no responsibility for the accuracy of any opinions of Total Project Costs.

ARTICLE 6—GENERAL CONSIDERATIONS

6.01 Standards of Performance

A

Standard of Care: The standard of care for all professional engineering and related services
performed or furnished by Engineer under this Agreement will be the care and skill ordinarily
used by members of the subject profession practicing under similar circumstances at the
same time and in the same locality. Engineer makes no warranties, express or implied, under
this Agreement or otherwise, in connection with any services performed or furnished by
Engineer.

Technical Accuracy: Owner shall not be responsible for discovering deficiencies in the
technical accuracy of Engineer’s services. Engineer shall correct deficiencies in technical
accuracy without additional compensation, unless such corrective action is directly
attributable to deficiencies in Owner-furnished information.
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Engineer’s Subcontractors and Subconsultants: Engineer may retain such Engineer’s
Subcontractors and Subconsultants as Engineer deems necessary to assist in the
performance or furnishing of the services, subject to reasonable, timely, and substantive
objections by Owner.

Reliance on Others: Subject to the standard of care set forth in Paragraph 6.01.A, Engineer
may use or rely upon design elements and information ordinarily or customarily furnished by
others, including, but not limited to, specialty contractors, manufacturers, suppliers, and the
publishers of technical standards.

Compliance with Laws and Regulations, and Policies and Procedures
1. Engineer and Owner shall comply with applicable Laws and Regulations.

2. Engineer shall comply with the policies, procedures, and instructions of Owner that are
applicable to Engineer's performance of services under this Agreement and that Owner
provides to Engineer in writing, subject to the standard of care set forth in
Paragraph 6.01.A, and to the extent compliance is not inconsistent with professional
practice requirements.

3. This Agreement is based on Laws and Regulations and Owner-provided written policies
and procedures as of the Effective Date. The following may be the basis for
modifications to Owner’s responsibilities or to Engineer’s scope of services, times of
performance, or compensation:

a. changes after the Effective Date to Laws and Regulations,

b. the receipt by Engineer after the Effective Date of Owner-provided written policies
and procedures, and

c. changes after the Effective Date to Owner-provided written policies or procedures.

4. This Agreement is based on FDOT Grant G3200 and Federal Grant 693JF72540027.
Compliance with all criteria in these grants as it relates to funding requirements, must
be adhered to by the Engineer. If Engineer fails, for reasons within control of the
Engineer, to comply with all compliance criteria required in this Agreement, then Owner
shall be entitled to the recovery of damages to the extent, if any, resulting from such
failure by Engineer. Damages refer to loss of non-Port funding and/or remittance of non-
Port funding due to Engineer’s non-compliance of the grants.

General Conditions of Construction Contract: The general conditions for any Construction
Contract Documents prepared hereunder are to be the current modified edition of
EJCDC® C-700, Standard General Conditions of the Construction Contract, prepared by the
Engineers Joint Contract Documents Committee, as expressly indicated in the General
Conditions provided as reference to this Agreement.

Copies of Drawings and Specifications: If Engineer is required to prepare or furnish
Construction Phase Drawings or Specifications under this Agreement, Engineer shall deliver
to Owner at least one complete electronic copy of such Drawings and Specifications, signed
and sealed according to applicable Laws and Regulations, and one complete printed copy,
duly signed and sealed.

Engineer shall not be required to sign any document, no matter by whom requested, that
would result in Engineer having to certify, guarantee, or warrant conditions whose existence
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Engineer cannot ascertain within the authorized scope of Engineer’s services. Owner agrees
not to make resolution of any dispute with Engineer or payment of any amount due to
Engineer in any way contingent upon Engineer signing any such document.

Engineer shall not at any time supervise, direct, control, or have authority over any
Constructor’s work, nor will Engineer have authority over or be responsible for the means,
methods, techniques, sequences, or procedures of construction selected or used by any
Constructor, or the safety precautions and programs incident thereto, for security or safety
at the Site, nor for any failure of a Constructor to comply with Laws and Regulations
applicable to that Constructor’s furnishing and performing of its work. Engineer shall not be
responsible for the acts or omissions of any Constructor.

Engineer neither guarantees the performance of any Constructor nor assumes responsibility
for any Constructor’s failure to furnish and perform the Work in accordance with the
Construction Contract Documents.

Engineer shall not be responsible for any decision made regarding the Construction Contract
Documents, or any application, interpretation, clarification, or modification of the
Construction Contract Documents, other than those made or reviewed by Engineer.

Engineer is not required to provide and does not have any responsibility for surety bonding
or insurance-related advice, recommendations, counseling, or research, or enforcement of
construction insurance or surety bonding requirements.

Engineer’s services do not include providing legal advice or representation, unless explicitly
stated in the agreed upon scope of work.

While at the Site, Engineer, its Subconsultants, and Engineer’s Subcontractors, and their
employees and representatives will comply with the applicable requirements of Contractor's
and Owner's safety programs of which Engineer has been informed in writing.

Ownership and Use of Documents

A

All Documents are instruments of service, and Engineer owns the Documents, including all
associated copyrights and the right of reuse at the discretion of the Engineer, subject to the
following provisions:

1. Upon receipt by Engineer of full payment due and owing for all services relating to
preparation of the Documents and subject to the express exclusions that follow,
Engineer and any Subconsultants will grant to Owner the ownership of the Documents,
including all associated copyrights and the right of reuse.

2.  When requested by Owner, Engineer will perform any clerical or administrative acts
reasonably necessary to confirm or record the transfer of Engineer’s interests in the
Documents to the Owner, and Owner will reimburse the Engineer for its costs to comply
with the transfer request.

3. Engineer shall have and retain the ownership, title, and property rights, including
copyright, patent, intellectual property, and common law rights, in any design elements
(including but not limited to standard details, drawings, plans, specifications,
methodologies, and engineering computations) used in the Documents, but developed
by Engineer or its Subconsultants previous to or independent of this Agreement

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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(“Previously/Independently Created Works”). Engineer shall provide appropriate
verification of such previous or independent development upon Owner’s request.

4. Upon receipt by Engineer of full payment due and owing for all services relating to
preparation of the Documents, Engineer will issue to Owner a royalty-free, nonexclusive
and irrevocable license to use such Previously/Independently Created Works on the
Project or on any extension of the Project.

5. Owner acknowledges that the Documents are not intended or represented to be
suitable for use on the Project unless completed by Engineer, or for use or reuse by
Owner or others on extensions of the Project, on any other project, or for any other use
or purpose, without written verification or adaptation by Engineer.

6. Such limited license to Owner shall not create any rights in third parties. Nothing herein
limits Owner’s ability to comply with Florida’s Public Records Act at any time and
without any further consent of Engineer.

7. Nothing herein limits the Engineer’s right of use or reuse of Previously/Independently
Created Works or any of Engineer’s non-Document work product.

If Engineer at Owner’s request verifies the suitability of the Documents, completes them, or
adapts them for extensions of the Project or for any other purpose, then Owner shall
compensate Engineer at rates or in an amount to be agreed upon by Owner and Engineer.

Engineer shall inform Owner if Engineer is aware of any invention, design, process, product,
or device specified in the Drawings, Specifications, or other Documents that is subject to
payment (whether by Owner or Contractor) of any license fee or royalty to others, as
required by patent rights or copyrights. If Engineer’s good-faith inclusion in the Drawings,
Specifications, or other Documents of new, innovative, or non-standard technologies, for the
benefit of Owner and the Project, results in third-party claims of infringement or violation of
intellectual property rights, then Engineer shall bear the costs of defending against, settling,
or paying such claims.

Engineer will obtain Owner’s consent, which will not be unreasonably withheld, prior to
releasing any publicity, including news and press releases, promotional publications, award
and prize competition submittals, and other advertising regarding the subject matter of this
Agreement. Nothing herein will limit the Engineer’s right to include information in
statements of qualifications and proposals to others accurately describing its participation
and participation of employees in the Project.

6.03 Electronic Transmittals

A.

To the fullest extent practical, Owner and Engineer agree to transmit, and accept, Project-
related correspondence, Documents, text, data, drawings, information, and graphics, in
electronic media or digital format, either directly, or through access to a secure Project
website, in accordance with Exhibit F, Electronic Documents Protocol (EDP).

1. Compliance with the EDP by Engineer shall be considered a Basic Service and no direct
or separate compensation will be paid to Engineer for such compliance, unless
provisions for separate compensation are expressly set forth in the EDP.

2. Engineer’s costs directly attributable to changes in Engineer’s Electronic Documents
obligations, after the effective date of this Agreement, necessitated by revisions to
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Exhibit F, delayed adoption of Exhibit F, or implementation of other Electronic
Documents protocols, will be compensated as Additional Services.

If this Agreement does not include Exhibit F or otherwise does not establish or include
protocols for transmittal of Electronic Documents by Electronic Means, then Owner and
Engineer may operate without specific protocols or may jointly develop such protocols at a
later date.

Except as stated otherwise in Exhibit F (if included in this Agreement), when transmitting
Electronic Documents by Electronic Means, the transmitting party makes no representations
as to long term compatibility, usability, or readability of the Electronic Documents resulting
from the recipient’s use of software application packages, operating systems, or computer
hardware differing from those used in the drafting or transmittal of the Electronic
Documents, or from those established in applicable protocols.

This Agreement (including the EDP) is not intended to create obligations for Owner or
Engineer with respect to transmittals to or from third parties, except as expressly stated in
the EDP.

Insurance

A.

During the term of the Agreement, the Engineer shall provide, pay for, and maintain with
insurance companies satisfactory to the Owner, the types of insurance described in this
Agreement. All insurance must be from responsible insurance companies eligible to do
business in the State of Florida. The required policies of insurance must be performable in
Manatee County, Florida, and shall be construed in accordance with the laws of the State of
Florida.

The Owner must be specifically included as an Additional Insured on the Engineer’s
Commercial General Liability, Umbrella Liability and Business Automobile Liability policies
and must also provide the "Severability of Interest" provision (a/k/a "Separation of Insured’s"
provision). The Owner’s additional insured status should be extended to the Completed
Operations coverage. ISO’s standard “Blanket Additional Insured” will not be acceptable.

The Engineer shall deliver to the Owner, prior to the Owner beginning work under this
Agreement, properly executed "Certificate(s) of Insurance,” setting forth the insurance
coverage and limits required in this Agreement. The Certificates must be personally,
manually signed by the authorized representative of the insurance company(s) shown on the
Certificate of Insurance. In addition, true and exact copies of the insurance policies required
in this Agreement must be provided the Owner, on a timely basis, if requested by the Owner.

The Engineer shall take immediate steps to make up any impairment to any Aggregate Policy
Limit upon notification of the impairment. If at any time the Owner requests a written
statement from the insurance company(s) as to any impairment to the Aggregate Limit, the
Engineer shall promptly authorize and have delivered such statement to the Owner.

The Engineer authorizes the Owner and/or the Owner’s insurance Engineer to confirm all
information furnished to the Owner, as to its compliance with its Bonds and Insurance
Requirements, with the Engineer’s insurance agents, brokers, surety, and insurance carriers.
The insurance coverage required of the Engineer must be primary to any insurance or self-
insurance program carried by the Owner. The Owner’s insurance or self-insurance programs
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or coverage must not be contributory with any insurance required of the Engineer in this

Agreement.

F. The acceptance of delivery to the Owner of any Certificate of Insurance evidencing the
insurance coverage and limits required in the Agreement does not constitute approval or
agreement by the Owner that the insurance requirements in the Agreement have been met
or that the insurance policies shown in the Certificates of Insurance comply with the
Agreement requirements.

G. No work governed by this Agreement or occupancy of the premises owned or occupied by
the Owner may commence at the site unless and until the required Certificate(s) of Insurance
are in effect and written Notice to Proceed is issued to the Engineer by the Owner.

H. The insurance coverage and limits required of the Engineer under this Agreement are
designed to meet the minimum requirements of the Owner. They are not designed as a
recommended insurance program for the Engineer. The Engineer alone will be responsible
for the sufficiency of its own insurance program. Should the Engineer have any question
concerning its exposures to loss under this Agreement or the possible insurance coverage
needed therefore, it should seek professional assistance.

I.  The Owner and its Tenants may continue to operate their businesses on the Owner’s
premises during the activities of the Engineer. No property used in connection with their
activities may be considered by the Engineer’s insurance company as being in the care,
custody, or control of the Engineer.

J. Should any of the required insurances specified in this Agreement provide for a deductible,
self-insured retention, self-insured amount, or any scheme other than a fully insured
program, and the insurance company providing the coverage will not agree in writing to pay
the deductible or retention including the costs of defense as provided for in its policy without
consideration of the deductible or retention in the settlement of insured claims, then the
Engineer agrees, if required by the Owner, to provide, pay for, and maintain a surety bond
acceptable to the Owner from an insurance company acceptable to the Owner (or a standby
irrevocable Letter of Credit acceptable to the Owner) in the amount of the deductible or
retention, guaranteeing payment of the deductible or retention. Said guarantee is to
continue for four (4) years following completion of the Work.

K. All of the required insurance coverage must be issued as required by law and shall be
endorsed, where necessary, to comply with the minimum requirements contained in this
Agreement.

L. Engineer shall give the Owner thirty (30) calendar days advance written notice of any
cancellation, and ten (10) days’ written notice in the event of the intent not to renew any
policy and/or any change that will reduce the insurance coverage required in this Agreement,
except for the application of the Aggregate Limits Provisions. Owner will review intended
changes that will reduce the insurance coverage required in the Agreement and approve or
reject any or all portions of changes in writing. If the change is approved, the approval will
serve as an amendment to the insurance requirements of the Agreement that the Engineer
must maintain for the duration of the Contract.

M. Renewal Certificate(s) of Insurance must be provided to the Owner prior to expiration of
current coverage so that there will be no interruption in the work due to lack of proof of the
insurance coverage required of the Engineer in this Agreement. If the Engineer fails to
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provide or maintain the insurance coverage required in this Agreement at any time during

the term of the Agreement, the Owner may terminate or suspend this Agreement.

N. If the Engineer utilizes contractors or sub-contractors to perform any work governed by this
Agreement, the Engineer will ensure all contractors and sub-contractors maintain the same
types and amounts of insurance required of the Engineer. In addition, the Engineer will
ensure that the contractors and sub-contractors insurances comply with all of the Insurance
Requirements specified for the Engineer contained within this Agreement. The Engineer
shall obtain Certificates of Insurance comparable to those required of the Engineer from all
contractors and sub-contractors. Such Certificates of Insurances must be presented to
Owner prior to the subcontractor beginning work. Owner recognizes that the Engineer will
utilize small business and specialty trade sub-contractors in the execution of its services and
that the insurance required of the Engineer might not be applicable or equitable, in relation
to the role, scope, and fee for such sub-contractors, and therefore Owner may accept
insurance coverage of differing Limit thresholds for these sub-contractors, as set forth below
in Section O.

O. SPECIFIC INSURANCE COVERAGES AND LIMITS:

1. The Engineer must comply with all requirements in this Insurance Section in full unless
excused from compliance in writing by the Owner. The amounts and types of insurance
must conform to the following minimum requirements. Current Insurance Service Office
(ISO) or National Council on Compensation Insurance (NCCI) policies, forms, and
endorsements or broader must be used where applicable. Notwithstanding the
foregoing, the wording of all policies, forms, and endorsements must be acceptable to
the Owner.

2.  Workers' Compensation and Employers' Liability Insurance must be maintained in force
during the term of this Agreement for all employees engaged in this work under this
Agreement, in accordance with the laws of the State of Florida. The minimum
acceptable limits are:

a. Workers' Compensation: Florida Statutory Requirements
Employer's Liability: $1,000,000.00 Limit Each Accident
$1,000,000.00 Limit Disease Aggregate
$1,000,000.00 Limit Disease Each Employee

3. USL&H Coverage must be maintained by the Engineer if any of the work governed by
this Agreement or any of the Engineer’s employees may be entitled to benefits specified
in the United States Longshoremen and Harbor Workers (USL&H) Act (33 USC sections
901-950). The minimum acceptable limits under such coverage must be $1,000,000.

4. Jones Act Coverage must be maintained by the Engineer if any of the work governed by
this Agreement involves the use of any watercraft (regardless of size). Such coverage
must comply with the Federal Jones Act (46 U.S.C.A, subsection 688). The minimum
acceptable limits under such coverage must be $1,000,000.
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Commercial General Liability Insurance must be maintained by the Engineer on the Full
Occurrence Form. Coverage must include but not be limited to Premises and
Operations, Personal Injury, Contractual Liability, Independent Contractors, Broad Form
Property Damage, and Products & Completed Operations Coverage and may not
exclude coverage for the "X" (explosion), "C” (collapse) and "U" (underground) Property
Damage Liability exposures. Minimum acceptable limits of coverage must be:

a. Bodily Injury & Property Damage Liability: $1,000,000.00 Combined Single Limit
each occurrence and aggregate.

Completed Operations Liability Coverage must be maintained by the Engineer for a
period of not less than three (3) years following Final Completion and Acceptance by the
Owner.

The use of an Excess and/or Umbrella policy will be acceptable if the level of protection
provided by the Excess and/or Umbrella policy is no less restrictive then the Primary
General Liability policy.

Business Automobile Liability Insurance must be maintained by the Engineer as to
ownership, maintenance, use, loading and unloading of all owned, non-owned, leased
or hired vehicles with limits of not less than:

a. Bodily Injury: $1,000,000.00 Limit Each Accident
Property Damage Liability: $1,000,000.00 Limit Each Accident
or

b. Bodily Injury & Property Damage Liability: $1,000,000.00 Combined Single Limit
Each Accident

Professional Liability Insurance must be maintained by the Engineer that will respond to
claims arising out of any professional services provided by the Engineer. The minimum
acceptable limits of such coverage must be $2,000,000 per claim and in aggregate and
must be maintained for a minimum of 4 years following the termination of this
Agreement. The Engineer recognizes that the registered persons practicing engineering
with the Engineer as provided in Chapter 471 of the Florida Statutes are not relieved
from personal liability for their professional acts and each registered person practicing
engineering with the Engineer who performs consulting engineering services for the
Owner pursuant to this Agreement will be liable in accordance with section 471.023(3)
of the Florida Statutes.

a. Notwithstanding the Professional Liability Insurance required of Engineer set forth
above in Section 9, Owner agrees that the following subcontractors shall be
required to obtain the following Professional Liability Insurance limits:

1) Suncoast Land Surveying, Inc. - $1,000,000 per occurrence and in the
aggregate.

2) Edgewater Consultants, LLC (US affiliate of BollardScan Ltd) - $1,000,000 per
occurrence, $2,000,000 in the aggregate.

3) Seamen’s Church Institute, Inc. - $1,000,000 per occurrence, $2,000,000 in the
aggregate.
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10. The Engineer must maintain Watercraft Liability Insurance if any of the services
provided by the Engineer or any of its sub-Engineers require the use of any watercraft
that is in excess of 26 feet in length. The minimum acceptable limits of such coverage

are $1,000,000.

11. The Engineer must maintain Aircraft Liability Insurance if any of the services provided
by the Engineer or any of its sub-contractors require the use of any aircraft. The
minimum acceptable limits of such coverage are $1,000,000.

P. All construction contracts entered into by Owner with respect to the Project must require
builder’s risk or similar property insurance.

Q. All policies of property insurance relating to the Project, including but not limited to any
builder’s risk or similar policy, must allow for waiver of subrogation rights and contain
provisions to the effect that in the event of payment of any loss or damage the insurers will
have no rights of recovery against any insured thereunder or against Engineer, its
Subconsultants, or Engineer’s Subcontractors. Owner and Engineer waive all rights against
each other, Contractor, Engineer’s Subcontractors and Subconsultants, and the respective
officers, directors, members, partners, employees, agents, consultants, and subcontractors
of each and any of them, for all losses and damages caused by, arising out of, or resulting
from any of the perils or causes of loss covered by any such builder’s risk or similar policy and
any other property insurance relating to the Project. Owner and Engineer shall take
appropriate measures in other Project-related contracts to secure waivers of rights
consistent with those set forth in this paragraph.

6.05 Suspension and Termination
A. Suspension

1. By Owner: Owner may suspend Engineer’s services for up to 90 days upon 7 days’
written notice to Engineer.

2. By Engineer: Engineer may, after giving 7 days’ written notice to Owner, suspend
services under this Agreement:

a. if Owner has failed to pay Engineer for invoiced services and expenses, as set forth
in Paragraphs 4.02.B and 4.02.C; or

b. inresponse to the presence of Constituents of Concern at the Site, as set forth in
Paragraph 6.09.D.

B. Termination for Cause

1. Either party may terminate the Agreement for cause upon 30 days’ written notice in the
event of substantial failure by the other party to perform in accordance with the terms
of the Agreement, through no fault of the terminating party.

a. Notwithstanding the foregoing, this Agreement will not terminate under
Paragraph 6.05.B.1 if the party receiving such notice begins, within 7 days of
receipt of such notice, to correct its substantial failure to perform and proceeds
diligently to cure such failure within no more than 30 days of receipt thereof;
provided, however, that if and to the extent such substantial failure cannot be
reasonably cured within such 30-day period, and if such party has diligently
attempted to cure the same and thereafter continues diligently to cure the same,
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then the cure period provided for herein will extend up to, but in no case more
than, 60 days after the date of receipt of the notice.

2. In addition to its termination rights in Paragraph 6.05.B.1, Engineer may terminate this
Agreement for cause upon 7 days’ written notice:

a. if Owner demands that Engineer furnish or perform services contrary to Engineer’s
responsibilities as a licensed professional;

b. if Engineer’s services for the Project are delayed or suspended for more than
90 days for reasons beyond Engineer’s control; or

c. asthe result of the presence at or adjacent to the Site of undisclosed Constituents
of Concern, as set forth in Paragraph 6.09.E.

3. Engineer will have no liability to Owner on account of any termination by Engineer for
cause.

Termination for Convenience: Owner may terminate this Agreement for convenience,
effective upon Engineer’s receipt of notice from Owner.

Extension of Effective Date of Termination: If Owner terminates the Agreement for cause or
convenience, Owner may set the effective date of termination at a time up to 30 days later
than otherwise provided to allow Engineer to demobilize personnel and equipment from the
Site, to complete tasks whose value would otherwise be lost, to prepare notes as to the
status of completed and uncompleted tasks, and to assemble Project materials in orderly
files. Engineer may be entitled to compensation for such tasks.

Payments Upon Termination: In the event of any termination under Paragraph 6.05,
Engineer will be entitled to invoice Owner and to receive full payment for all services
performed or furnished in accordance with this Agreement and all reimbursable expenses
incurred through the effective date of termination. Upon making such payment, Owner will
have the limited right to the use of Documents, at Owner’s sole risk, subject to the provisions
of Paragraph 6.02.A.

1. If Owner has terminated the Agreement for cause and disputes Engineer’s entitlement
to compensation for services and reimbursement of expenses, then Engineer’s
entitlement to payment and Owner’s rights to the use of the Documents will be resolved
in accordance with the dispute resolution provisions of this Agreement or as otherwise
agreed in writing.

6.06  Successors, Assigns, and Beneficiaries

A.

Owner and Engineer are hereby bound and the successors, executors, administrators, and
legal representatives of Owner and Engineer (and to the extent permitted by
Paragraph 6.06.B the assigns of Owner and Engineer) are hereby bound to the other party to
this Agreement and to the successors, executors, administrators and legal representatives
(and said assigns) of such other party, in respect of all covenants, agreements, and
obligations of this Agreement.

Neither Owner nor Engineer may not assign, sublet, or transfer any rights under or interest
(including, but without limitation, claims arising out of this Agreement or money that is due
or may become due) in this Agreement without the written consent of Owner, except to the
extent that any assignment, subletting, or transfer is mandated by law. Unless specifically
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stated to the contrary in any written consent to an assignment, no assignment will release
or discharge the assignor from any duty or responsibility under this Agreement.

Unless expressly provided otherwise in this Agreement:

1. Allduties and responsibilities undertaken pursuant to this Agreement will be for the sole
and exclusive benefit of Owner and Engineer and not for the benefit of any other party.

2. Nothing in this Agreement will be construed to create, impose, or give rise to any duty
owed by Owner or Engineer to any Constructor, other third-party individual or entity,
or to any surety for or employee of any of them.

3. Owner agrees that the substance of the provisions of this Paragraph 6.06.C will appear
in the Construction Contract Documents.

6.07 Dispute Resolution

A.

Unless otherwise required by Exhibit H, Owner and Engineer shall resolve all disputes in the
following manner:

1. Owner and Engineer agree to negotiate all disputes between them in good faith for a
period of 30 days from the date of notice, prior to invoking mediation.

2. Owner and Engineer agree that they shall first submit any and all unsettled claims,
counterclaims, disputes, and other matters in question between them arising out of or
relating to this Agreement or the breach thereof (“Disputes”) to mediation. Owner and
Engineer agree to participate in the mediation process in good faith. The process will be
conducted on a confidential basis, and must be completed within 120 days.

3. Ifthe parties fail to resolve a Dispute through negotiations under Paragraph 6.07.A.1 or
mediation under Paragraph 6.07.A.2, then:

a. either or both may invoke the applicable dispute resolution procedures of
Exhibit H for final resolution of Disputes.

b. If Exhibit H is not included, or if no final dispute resolution method is specified in
Exhibit H, then the parties may exercise their rights at law.

6.08 Controlling Law; Venue

A.

This Agreement is to be governed by the Laws and Regulations of the state in which the
Project is located.

Venue for any exercise of rights at law will be the state court having jurisdiction at the
location of the Project; or at the choice of either party, and if federal jurisdictional
requirements can be met, in federal court in the district in which the Project is located.

6.09 Environmental Condition of Site

A.

Owner represents to Engineer that, as of the Effective Date, to the best of Owner’s
knowledge, no Constituents of Concern, other than those disclosed in writing to Engineer,
exist at or adjacent to the Site.

Undisclosed Constituents of Concern: For purposes of this Paragraph 6.09, the presence at
or adjacent to the Site of Constituents of Concern that were not disclosed to Engineer
pursuant to Paragraph 6.09.A, in such quantities or circumstances that such Constituents of
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Concern may present a danger to persons or property exposed to them, will be referred to

as “undisclosed” Constituents of Concern.

1. The presence at the Site of materials that are necessary for the execution of the Work,
or that are to be incorporated in the Work, and that are controlled and contained
pursuant to industry practices, Laws and Regulations, and the requirements of this
Agreement or the Construction Contract, are not undisclosed Constituents of Concern.

2. Constituents of Concern that are to be located, identified, studied, removed, or
remediated as part of the services under this Agreement are not undisclosed
Constituents of Concern.

3. Constituents of Concern that are to be located, identified, studied, removed, or
remediated as part of the services under another professional services contract for
Owner, or as part of the work under a construction or remediation contract, are not
undisclosed Constituents of Concern if Engineer has been informed of the general scope
of such contract.

C. If Engineer encounters or learns of an undisclosed Constituent of Concern at the Site, then
Engineer shall notify (1) Owner and (2) appropriate authorities having jurisdiction if Engineer
reasonably concludes that doing so is required by applicable Laws or Regulations.

D. It is acknowledged by both parties that Engineer’s scope of services does not include any
services related to undisclosed Constituents of Concern. If Engineer or any other party
encounters, uncovers, or reveals an undisclosed Constituent of Concern, or if encountered,
uncovered, or revealed Constituents of Concern are present in substantially greater
guantities or substantially different locations than disclosed or anticipated, or if investigative
or remedial action, or other professional services, are necessary or required by applicable
Laws and Regulations with respect to such Constituents of Concern, then Engineer may, at
its option and without liability for direct, consequential, or any other damages, suspend
performance of services on the portion of the Project adversely affected thereby until such
portion of the Project is no longer so affected; and Owner shall promptly determine whether
to retain a qualified expert to evaluate such condition or take any necessary corrective
action.

E. If the presence at the Site of undisclosed Constituents of Concern, or of Constituents of
Concern in substantially greater quantities or in substantially different locations than
disclosed or anticipated, adversely affects the performance of Engineer’s services under this
Agreement, then:

1. if the adverse effects do not preclude Engineer from completing its Project services in
general accordance with this Agreement on unaffected or marginally affected portions
of the Project, Engineer may accept an equitable adjustment in its compensation or in
the time of completion, or both; and the Agreement will be amended to reflect changes
necessitated by the presence of such Constituents of Concern; or

2. if the adverse effects are of such materiality to the overall performance of Engineer that
it cannot complete its services without significant changes to the scope of services, time
of completion, and compensation, then Engineer may terminate this Agreement for
cause on 7 days’ written notice.
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Owner acknowledges that Engineer is performing professional services for Owner and that
Engineer is not and will not be required to become an "owner," “arranger,” “operator,”
“generator,” or “transporter” of hazardous substances, as defined in the Comprehensive
Environmental Response, Compensation, and Liability Act (CERCLA), as amended, which are
or may be encountered at or near the Site in connection with Engineer’s activities under this

Agreement.

6.10 Indemnification and Mutual Waiver

A

Indemnification by Engineer: To the fullest extent permitted by law, Engineer shall indemnify
and hold harmless the Owner, its elected officials, officers and employees, from any and all
liabilities, any and all claims, including claims for equitable or injunctive relief, damages,
losses and costs, including but not limited to reasonable attorney’s fees, to the extent caused
by the negligence, recklessness, or intentionally wrongful conduct of Engineer, its
employees, agents, officers, subcontractors and other persons employed or utilized by
Engineer in the performance of this agreement. It is the specific intent of the Parties hereto
that the foregoing indemnification provision comply with section 725.08, Florida Statutes. It
is further the specific intent and agreement of the Parties that all the contract documents of
any project for which Engineer provided services be hereby amended to include the
foregoing indemnification. Engineer expressly agrees that it will not claim, and waives any
claim, that this article violates section 725.08 Florida Statutes, or is unenforceable pursuant
to section 725.08, Florida Statutes. This indemnification obligation shall not be construed to
negate, abridge, or otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this section, including but not limited
to any immunity from or limitation of liability to which the Authority is entitled to pursuant
to the doctrine of sovereign immunity or section 768.28, Florida Statutes. This
indemnification provision shall include claims made by an employee of Consultant against
the Owner and Engineer waives any entitlement to immunity under section 440.11, Florida
Statutes. This indemnification provision shall survive the termination of this agreement
however terminated.

In the event that State of Florida, Department of Transportation grant funding is involved, to
the fullest extent permitted by law, the Engineer shall indemnify and hold harmless the State
of Florida, Department of Transportation, including the Department’s officers and
employees, from liabilities, damages, losses and costs, including, but not limited to,
reasonable attorney’s fees, to the extent caused by the negligence, recklessness or
intentional wrongful misconduct of the Engineer an person employed or utilized by the
Engineer in the performance of this Agreement. This indemnification survives termination
of this Agreement. Nothing contained in this paragraph is intended to nor will it constitute
a waiver of the State of Florida and the Owner’s sovereign immunity.

Mutual Waiver: To the fullest extent permitted by Laws and Regulations, Owner and Engineer
waive against each other, and the other’s officers, directors, members, partners, agents,
employees, subconsultants, and insurers, any and all claims for or entitlement to special,
incidental, indirect, or consequential damages arising out of, resulting from, or in any way
related to this Agreement or the Project, from any cause or causes. Such excluded damages
include but are not limited to loss of profits or revenue; loss of use or opportunity; loss of
good will; cost of substitute facilities, goods, or services; and cost of capital.
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C.

DATE: 06/16/2026
Notwithstanding the foregoing waiver of consequential damages, the waiver shall not apply
to the direct loss of specifically identified grant funding solely to the extent such loss is
directly caused by Engineer's material failure to perform the Services in accordance with this
Agreement. Engineer shall not be responsible for any loss, reduction, forfeiture, clawback,
remittance, or repayment of grant funding to the extent resulting from (i) acts or omissions
of Client or third parties, (ii) changes in Project scope, schedule, or funding requirements, (iii)
delays caused by governmental authorities or permitting agencies, or (iv) causes beyond
Engineer's reasonable control. Engineer shall be responsible only for those grant-related
obligations expressly identified in this Agreement as Engineer's responsibility and shall not
be deemed a guarantor of grant eligibility, grant compliance, grant funding, or grant
reimbursement.

Allocation of risks and limitations of remedies under this Agreement are business
understandings between the parties and shall apply to all theories of recovery, including but
not limited to breach of contract or warranty (express or implied), tort (including but not
limited to negligence), strict or statutory liability, or any other cause of
action. Notwithstanding any other provision of this Agreement, and to the fullest extent
permitted by law, the total liability, in the aggregate, of Engineer and Engineer’s officers,
directors, members, partners, agents, employees, and subconsultants to Owner and anyone
claiming by, through, or under Owner for claims, losses, costs, or damages whatsoever arising
out of, resulting from, or in any way related to the project or the Agreement from any cause
or causes, including negligence, professional errors or omissions, strict liability, breach of
contract, indemnity obligations or warranty, express or implied, of Engineer or Engineer’s
officers, directors, members, partners, agents, employees, or subconsultants (hereafter
“Claims”), shall not exceed Ten Million Dollars (510,000,000). The limitation of liability shall
not apply to (i) claims arising from Engineer's gross negligence or fraud, or (ii) the direct loss
of specifically identified grant funding for which Engineer is expressly responsible under this
Agreement.

THE PARTIES ACKNOWLEDGE THAT PURSUANT TO
APPLICABLE FLORIDA STATUTES AN INDIVIDUAL
EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY
LIABLE FOR NEGLIGENCE WITH REGARD TO SERVICES
PROVIDED UNDER THIS AGREEMENT

6.11 Records Retention

A

Engineer shall maintain on file in legible form, for a period of no less than seven years
following completion or termination of its services, or such other period as required by Laws
and Regulations, all Documents, records (including cost records), and design calculations
related to Engineer’s services or pertinent to Engineer’s performance under this Agreement.
Upon Owner request, Engineer must transfer to the Owner, at no cost, to Owner, all
Documents, records (including cost records), and design calculations in possession of
Engineer within thirty (30) days of such request..
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6.12 Miscellaneous Provisions

A.

Notices: Any notice required under this Agreement will be in writing, and delivered: in person
(by commercial courier or otherwise); by registered or certified mail; or by e-mail to the
recipient, with the words “Formal Notice” or similar in the e-mail’s subject line. All such
notices are effective upon the date of receipt.

Survival: Subject to applicable Laws and Regulations, all express representations, waivers,
indemnifications, and limitations of liability included in this Agreement will survive its
completion or termination for any reason.

Severability: Any provision or part of the Agreement held to be void or unenforceable under
any Laws or Regulations will be deemed stricken, and all remaining provisions will continue
to be valid and binding upon Owner and Engineer.

No Waiver: A party’s non-enforcement of any provision will not constitute a waiver of that
provision, nor will it affect the enforceability of that provision or of the remainder of this
Agreement.

Accrual of Claims: To the fullest extent permitted by Laws and Regulations, all causes of
action arising under this Agreement will be deemed to have accrued, and all statutory
periods of limitation will commence, no later than the date of Substantial Completion; or, if
Engineer’s services do not include Construction Phase services, or the Project is not
completed, then no later than the date of Owner’s last payment to Engineer.

ARTICLE 7—DEFINITIONS

7.01 Defined Terms

A

Wherever used in this Agreement (including the exhibits hereto) terms (including the singular
and plural forms) printed with initial capital letters have the meanings indicated in the text
above, in the exhibits, or in the following definitions:

1. Addenda—Written or graphic instruments issued prior to the opening of bids which
clarify, correct, or change the bidding requirements or the proposed Construction
Contract Documents.

2. Additional Services—The services to be performed for or furnished to Owner by
Engineer in accordance with Article 2 of Exhibit A of this Agreement.

3. Agreement—This written contract for professional services between Owner and
Engineer, including all exhibits identified in Paragraph 8.01 and any duly executed
amendments.

4. Application for Payment—The form reviewed and approved by the Engineer which is to
be used by Contractor during the course of the Work in requesting progress or final
payments and which is to be accompanied by such supporting documentation as is
required by the Construction Contract.

5. Basic Services—The services to be performed for or furnished to Owner by Engineer in
accordance with Article 1 of Exhibit A of this Agreement.

6. Bidding/Proposal Documents—Documents related to the selection of the Contractor,
including advertisements or invitations to bid; requests for proposals; instructions to
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10.

11.

12.

13.

14,

15.

DATE: 06/16/2026
bidders or proposers, including any attachments such as lists of available Site-related
documents; bid forms; bids; proposal forms; proposals; bidding requirements; and
gualifications documents.

Change Order—A document which is signed by Contractor and Owner and authorizes
an addition, deletion, or revision in the Work or an adjustment in the Construction
Contract Price or the Construction Contract Times, or other revision to the Construction
Contract, issued on or after the effective date of the Construction Contract.

Change Proposal—A written request by Contractor, duly submitted in compliance with
the procedural requirements set forth in the Construction Contract, seeking an
adjustment in Construction Contract Price or Construction Contract Times, or both;
contesting an initial decision by Engineer concerning the requirements of the
Construction Contract Documents or the acceptability of Work under the Construction
Contract Documents; challenging a set-off against payments due; or seeking other relief
with respect to the terms of the Construction Contract.

Constituents of Concern—Asbestos, petroleum, radioactive materials, polychlorinated
biphenyls (PCBs), lead-based paint (as defined by the HUD/EPA standard), hazardous
waste, and any substance, product, waste, or other material of any nature whatsoever
that is or becomes listed, regulated, or addressed pursuant to Laws and Regulations
regulating, relating to, or imposing liability or standards of conduct concerning, any
hazardous, toxic, or dangerous waste, substance, or material.

Construction Contract—The entire and integrated written contract between Owner and
Contractor concerning the Work.

Construction Contract Documents—Those items designated as “Contract Documents”
in the Agreement of the Construction Contract, and which together comprise the
Construction Contract. See also definition of “Front-End Construction Contract
Documents” below.

Construction Contract Price—The money that Owner has agreed to pay Contractor for
completion of the Work in accordance with the Construction Contract Documents.

Construction Contract Times—The number of days or the dates by which Contractor
must: (a) achieve milestones, if any, in the Construction Contract; (b) achieve
Substantial Completion; and (c) complete the Work.

Construction Cost—The cost to Owner of the construction of those portions of the
entire Project designed or specified by or for Engineer under this Agreement, including
construction labor, services, materials, equipment, insurance, and bonding costs, and
allowances for contingencies. Construction Cost does not include costs of services of
Engineer or other design professionals and consultants; cost of land or rights-of-way, or
compensation for damages to property; Owner’s costs for legal, accounting, insurance
counseling, or auditing services; interest or financing charges incurred in connection
with the Project; or the cost of other services to be provided by others to Owner.
Construction Cost is one of the items comprising Total Project Costs.

Constructor—Any person or entity (not including the Engineer, its employees, agents,
representatives, or Subconsultants, or Engineer’s Subcontractors), performing or
supporting construction activities relating to the Project, including but not limited to
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16.

17.

18.

19.

20.

21.

22.
23.

24,

25.

DATE: 06/16/2026
Contractors, Subcontractors, Suppliers, Owner’s work forces, utility companies, other
contractors, construction managers, design-builders, testing firms, shippers, and
truckers, and the employees, agents, and representatives of any or all of them.

Contractor—The entity or individual with which Owner enters into a Construction
Contract.

Documents—All documents expressly identified as deliverables in this Agreement,
whether in printed or Electronic Document form, required by this Agreement to be
provided or furnished by Engineer to Owner. Such specifically required deliverables may
include, by way of example, Drawings, Specifications, data, reports, building information
models, and civil integrated management models.

Drawings—That part of the Construction Contract Documents that graphically shows
the scope, extent, and character of the Work to be performed by Contractor.

Effective Date—The date indicated in this Agreement on which it becomes effective, but
if no such date is indicated, the date on which this Agreement is signed and delivered
by the last of the parties to sign and deliver.

Electronic Document—Any Project-related correspondence, attachments to
correspondence, data, documents, drawings, information, or graphics, including but not
limited to Shop Drawings and other Submittals, that are in an electronic or digital
format.

Electronic Means—Electronic mail (e-mail), upload/download from a secure Project
website, or other communications methods that allow: (a)the transmission or
communication of Electronic Documents; (b) the documentation of transmissions,
including sending and receipt; (c) printing of the transmitted Electronic Document by
the recipient; (d) the storage and archiving of the Electronic Document by sender and
recipient; and (e)the use by recipient of the Electronic Document for purposes
permitted by this Agreement. Electronic Means does not include the use of text
messaging, or of Facebook, Twitter, Instagram, or similar social media services for
transmission of Electronic Documents.

Engineer—The individual or entity named as such in this Agreement.

Engineering Proposal — A formal technical and commercial document prepared by an
engineering organization, consultant, subconsultant, or design professional that defines
a proposed solution to the Owner’s identified need, problem, or project requirement.
The proposal presents the technical approach, scope of work, project methodology,
deliverables, resource requirements, assumptions, risks, Engineer’s fees, and associated
costs necessary to execute the proposed engineering services or project.

Engineer’s Subcontractor—An individual, firm, vendor, or other entity having a contract
with Engineer to furnish general services, equipment, or materials with respect to the
Project as an independent contractor.

Field Order—A written order issued by Engineer which requires minor changes in the
Work but does not change the Construction Contract Price or the Construction Contract
Times. Field Orders are not Contract Documents and will be handled on a case-by-case
basis.

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.

Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
Page 24 of 35



MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

DATE: 06/16/2026
Front-End Construction Contract Documents—Those Construction Contract Documents
whose primary purpose is to establish legal and contractual terms and conditions,
typically including the Owner-Contractor agreement, bonds, and general conditions.
The term excludes the Drawings and Specifications, and any Construction Contract
Documents delivered or issued after the effective date of the Construction Contract.

Laws and Regulations; Laws or Regulations—Any and all applicable laws, statutes, rules,
regulations, ordinances, codes, and orders of any and all governmental bodies, agencies,
authorities, and courts having jurisdiction.

Owner—The individual or entity named as such in this Agreement and for which
Engineer's services are to be performed. Unless indicated otherwise, this is the same
individual or entity that will enter into any Construction Contracts concerning the
Project.

Project—The total undertaking to be accomplished for Owner by engineers, contractors,
and others, including planning, study, design, construction, testing, commissioning, and
start-up, and of which the services to be performed or furnished by Engineer under this
Agreement are a part.

Record Drawings—Drawings depicting the completed Project, or a specific portion of
the completed Project, prepared by Engineer and based on Contractor's record copy of
all Drawings, Specifications, Addenda, Change Orders, Work Change Directives, Field
Orders, and written interpretations and clarifications, as delivered to Engineer and
annotated by Contractor to show changes made during construction.

Samples—Physical examples of materials, equipment, or workmanship that are
representative of some portion of the Work and that establish the standards by which
such portion of the Work will be judged.

Shop Drawings—All drawings, diagrams, illustrations, schedules, and other data or
information that are specifically prepared or assembled by or for Contractor and
submitted by Contractor to illustrate some portion of the Work. .

Site—Lands or areas to be indicated in the Construction Contract Documents as being
furnished by Owner upon which the Work is to be performed, including rights-of-way
and easements, and such other lands furnished by Owner which are designated for the
use of Contractor.

Specifications—The part of the Construction Contract Documents that consists of
written requirements for materials, equipment, systems, standards, and workmanship
as applied to the Work, and certain administrative requirements and procedural matters
applicable to the Work.

Subconsultant—An individual, design firm, consultant, or other entity having a contract
with Engineer to furnish professional services with respect to the Project as an
independent contractor.

Subcontractor—An individual or entity having a direct contract with Contractor or with
any other Subcontractor for the performance of a part of the Work.

Submittal—A written or graphic document, prepared by or for Contractor, which the
Construction Contract Documents require Contractor to submit to Engineer, or that is
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38.

39.

40.

41.

42.
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indicated as a Submittal in the Schedule of Submittals accepted by Engineer. Submittals
may include Shop Drawings and Samples; schedules; product data; Owner-delegated
designs; sustainable design information; information on special procedures; testing
plans; results of tests and evaluations, source quality-control testing and inspections,
and field or Site quality-control testing and inspections; warranties and certifications;
Suppliers’ instructions and reports; records of delivery of spare parts and tools;
operations and maintenance data; Project photographic documentation; record
documents; and other such documents required by the Construction Contract
Documents. Change Proposals, Change Orders, Claims, notices, Applications for
Payment, and requests for interpretation or clarification are not Submittals.

Substantial Completion—The time at which the Work (or a specified part thereof) has
progressed to the point where, in the opinion of Engineer, the Work (or a specified part
thereof) is sufficiently complete, in accordance with the Construction Contract
Documents, so that the Work (or a specified part thereof) can be utilized for the
purposes for which it is intended. The terms “substantially complete” and “substantially
completed” as applied to all or part of the Work refer to Substantial Completion thereof.

Supplier—A manufacturer, fabricator, supplier, distributor, materialman, or vendor
having a direct contract with Contractor or with any Subcontractor to furnish materials
or equipment to be incorporated in the Work by Contractor or a Subcontractor.

Total Project Costs—The total cost of planning, studying, designing, constructing,
testing, commissioning, and start-up of the Project, including Construction Cost and all
other Project labor, services, materials, equipment, insurance, and bonding costs,
allowances for contingencies, and the total costs of services of Engineer or other design
professionals and consultants, together with such other Project-related costs that
Owner furnishes for inclusion, including but not limited to cost of land, rights-of-way,
compensation for damages to properties and private utilities (including relocation if not
part of Construction Cost), Owner’s costs for legal, accounting, insurance counseling,
and auditing services, interest and financing charges incurred in connection with the
Project, and the cost of other services to be provided by others to Owner.

Underground Facilities—All active or not-in-service underground lines, pipelines,
conduits, ducts, encasements, cables, wires, manholes, vaults, tanks, tunnels, or other
such facilities or systems at the Site, including but not limited to those facilities or
systems that produce, transmit, distribute, or convey telephone or other
communications, cable television, fiber optic transmissions, power, electricity, light,
heat, gases, oil, crude oil products, liquid petroleum products, water, steam, waste,
wastewater, storm water, other liquids or chemicals, or traffic or other control systems.
An abandoned facility or system is not an Underground Facility.

Work—The entire construction or the various separately identifiable parts thereof
required to be provided under the Construction Contract Documents. Work includes
and is the result of performing or providing all labor, services, and documentation
necessary to produce such construction; furnishing, installing, and incorporating all
materials and equipment into such construction; and may include related services such
as testing, start-up, and commissioning, all as required by the Construction Contract
Documents.
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43. Work Change Directive—A written directive to Contractor issued on or after the
effective date of the Construction Contract, signed by Owner and recommended by

Engineer, ordering an addition, deletion, or revision in the Work.

B. Terminology
1. The word “day” means a calendar day of 24 hours measured from midnight to the next
midnight.
ARTICLE 8—EXHIBITS AND SPECIAL PROVISIONS

8.01  Exhibits to Agreement

The following exhibits are incorporated by reference and included as part of this Agreement:
A. Exhibit A, Engineer’s Services.

Exhibit B, Deliverables Schedule.

Exhibit C, Amendment to Owner-Engineer Agreement (form).

Exhibit D, NOT USED

Exhibit E, NOT USED

Exhibit F, Electronic Documents Protocol (EDP).

Exhibit G, NOT USED

Exhibit H, NOT USED

Exhibit I, NOT USED

Exhibit J, NOT USED

Exhibit K, Anti-Human Trafficking Affidavit
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Exhibit L, Certificate of Truth In Negotiation

Exhibit M, RFQ and Engineer’s Response
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Exhibit N, Project Grants

8.02 Total Agreement

A. This Agreement (which includes the exhibits listed above) constitutes the entire contractual
agreement between Owner and Engineer and supersedes all prior written or oral
understandings. This Agreement may only be amended, supplemented, modified, or
canceled by a written instrument duly executed by both parties. Amendments should be
based whenever possible on the format of Exhibit C to this Agreement.

8.03 Designated Representatives

A. With the execution of this Agreement, Engineer and Owner shall each designate a specific
individual to act as representative under this Agreement. Such an individual must have
authority to transmit instructions, receive information, and render decisions with respect to
this Agreement on behalf of the party that the individual represents.
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8.04  Engineer's Certifications

A.

Engineer certifies that it has not engaged in corrupt, fraudulent, or coercive practices in
competing for or in executing the Agreement. For the purposes of this Paragraph 8.04:

1. "corrupt practice" means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the selection process or in the
Agreement execution;

5. "fraudulent practice" means an intentional misrepresentation of facts made (a)to
influence the selection process or the execution of the Agreement to the detriment of
Owner, or (b) to deprive Owner of the benefits of free and open competition;

6. "coercive practice" means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the selection process or
affect the execution of the Agreement.

8.05  Conflict of Interest

A.

Nothing in this Agreement will be construed to create or impose any duty on the part of
Engineer that would be in conflict with Engineer’s paramount obligations to the public
health, safety, and welfare under the professional practice requirements governing Engineer,
its Subconsultants, and all licensed professionals employed by Engineer or its
Subconsultants.

If during the term of this Agreement a potential or actual conflict of interest arises or is
identified:

1. Engineer and Owner together will make reasonable, good faith efforts to avoid or
eliminate the conflict of interest; to mitigate any adverse consequences of the conflict
of interest; and, if necessary and feasible, to modify this Agreement to address the
conflict of interest and its consequences, such that progress under the Agreement may
continue.

2. Such efforts will be governed by applicable Laws and Regulations and by any pertinent
Owner’s policies, procedures, and requirements (including any conflict of interest
resolution methodologies) provided to Engineer under Paragraph 2.04.A of this
Agreement.

8.06 Termination for Scrutinized Companies

A

By executing this Agreement and each and every renewal hereof (if renewal is separately
provided for herein), pursuant to section 287.135, Florida Statutes, Engineer certifies,
represents, and warrants that: (a) it is not on the Scrutinized Companies with Activities in
Sudan List, (b) it is not on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, (c) it is not on the Scrutinized Companies with Activities in Iran Terrorism
Sectors List, (d) that it does not have Business operations or is engaged in business in Cuba
or Syria, and (e) that it is not engaged or engaging in a Boycott of Israel, and that all such
certifications were true at the time it submitted its bid or proposal for this Agreement, as of
the Effective Date of this Agreement, and as of the effective date of any renewal of this
Agreement. Notwithstanding anything contained in this Agreement to the contrary, the
Owner may terminate this Agreement immediately for cause if: (1) Engineer is found to have
submitted a false certification regarding (a) — (e) above in accordance with section

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 28 of 35



MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
287.135(5), Florida Statutes, (2) Engineer is found to have been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List, or is or has been engaged in Business operations in Cuba
or Syria or a Boycott of Israel, or (3) Engineer is found to have been placed on a list created
pursuant to section 215.473, Florida Statutes, relating to scrutinized active business
operations in Iran. Such termination shall be in addition to any and all remedies available to
the Owner at law or in equity. The terms “Boycott of Israel” and “Business operations” used
in this section are defined as in Section 287.135, Florida Statutes. The Lists referred to in this
section are those Lists in and maintained pursuant to section 287.135, Florida Statutes.

8.07  Foreign Country of Concern Disclosure

A

Pursuant to section 286.101, Florida Statutes, Engineer shall disclose any current or prior
interest of, any contract with, or any grant or gift received from a Foreign Country of Concern,
as defined below, if such interest, contract, or grant or gift has a value of $50,000 or more
and such interest existed at any time or such contract or grant or gift was received or in force
at any time during the previous five (5) years.

For purposes of this section, “Foreign Country of Concern” means the People’s Republic of
China, the Russian Federation, the Islamic Republic of Iran, the Democratic People’s Republic
of Korea, the Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab
Republic, including any agency of or any other entity under significant control of such foreign
country of concern.

Engineer’s disclosure shall include the name and mailing address of the disclosing entity, the
amount of the contract or grant or gift or the value of the interest disclosed, the applicable
foreign country of concern and, if applicable, the date of termination of the contract or
interest, the date of receipt of the grant or gift, and the name of the agent or controlled
entity that is the source or interest holder. Engineer represents that within one (1) year
before proposing any contract to the Owner, Engineer provided a copy of such disclosure to
the Florida Department of Financial Services.

8.08  Public Works Projects

A

In its design and/or administration of any “public works project” on behalf of the Owner, the
Engineer will comply with the requirements of section 255.0993, Florida Statutes. As used in
this clause, “public works project” means activity paid for with any State of Florida funds
administered by the Owner which consists of the construction, maintenance, repair,
renovation, remodeling, or improvement of a building, road, street, sewer, storm drain,
water system, site development, irrigation system, reclamation project, gas or electrical
distribution system, gas or electrical substation, or other facility, project, or portion thereof
owned in whole or in part by any governmental entity. Technical specifications prepared by
the Engineer, or anyone under its control, will comply with the requirements of section
255.0993, Florida Statutes. Such requirements may apply either to construction of the public
works project or to purchase of materials for the public works project. The requirements
pertain to domestic production of iron and steel. The Engineer will exercise its professional
judgment to determine whether and how the requirements apply to a particular public works
project. All specifications and other project documents prepared by the Engineer will comply
with section 255.0993, Florida Statutes.
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E-Verify

A.

Engineer shall comply with all applicable provisions of sections 448.09 and 448.095, Florida
Statutes, as may be amended. The definitions in section 448.095(1), Florida Statutes, as may
be amended, apply to this section of the Agreement. Engineer shall register with and use the
U.S. Department of Homeland Security’s E-Verify system to verify the work authorization
status of all employees of Engineer. Engineer may not enter into a contract with a
subcontractor to perform work under this Agreement unless and until the subcontractor
registers with and uses the E-Verify system. If Engineer enters into a contract with a
subcontractor to perform work under this Agreement, Engineer must obtain a properly
executed affidavit from the subcontractor stating that the subcontractor does not employ,
contract with, or subcontract with an unauthorized alien. Engineer must maintain copies of
all such affidavits for the duration of this Agreement. Owner may terminate this Agreement
for cause if Owner determines that Engineer or Engineer’s subcontractor has not complied
with any applicable provision of sections 448.09 or 448.095, Florida Statutes, as may be
amended. Owner will terminate this Agreement for cause if Owner has a good faith belief
that Engineer has knowingly violated subsection 448.09(1), Florida Statutes, as may be
amended. If the Owner has a good faith belief that a subcontractor knowingly violated
section 448.09(1), Florida Statutes, as may be amended, but Owner determines that Engineer
otherwise complied with section 448.09(1), Florida Statutes, as may be amended, Owner will
notify Engineer as such, and Engineer must immediately terminate Engineer’s contract with
said subcontractor. If this Agreement is terminated under section 448.095(c), F.S.: (a) such
termination is not a breach of this Agreement and may not be considered as such; (b)
Engineer may not be awarded a public contract for at least 1 year after the date on which
the Agreement is terminated; and (c) Engineer is liable for any additional costs incurred by
the Owner as a result of the termination of the Agreement.

Engineer agrees that Engineer does not and will not, nor will it allow a subcontractor to, use
any funds from the Owner for the purpose of issuing an identification card or document to
any individual who does not provide proof of lawful presence in the United States.

Reserved

Civil Rights Act

A

At all times during the performance of any of the services required hereunder, Engineer must
comply with Title VII of the Civil Rights Act of 1964, as amended (45 C.F.R. Part 1010), and
the Florida Civil Rights Act of 1992. Engineer may not discriminate in any form or manner
against its employees or applicants for employment on the basis of race, color, national
origin, religion, sex, age, handicap or marital status. Further, Engineer shall comply with all
applicable rules, regulations or executive order promulgated to give effect to the Civil Rights
Act of 1964, as amended.

Public Records

A.

Pursuant to section 119.0701, Florida Statutes, for any tasks performed by Engineer on
behalf of the Owner, Engineer shall: (a) keep and maintain all public records, as that term is
defined in chapter 119, Florida Statutes (“Public Records”), required by the Owner to
perform the work contemplated by this Agreement; (b) upon request from the Owner’s
custodian of public records, provide the Owner with a copy of the requested Public Records
or allow the Public Records to be inspected or copied within a reasonable time at a cost that
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does not exceed the costs provided in chapter 119, Florida Statutes, or as otherwise provided
by law; (c) ensure that Public Records that are exempt or confidential and exempt from Public
Records disclosure requirements are not disclosed except as authorized by law for the
duration of the term of this Agreement and following completion or termination of this
Agreement, if Engineer does not transfer the records to the Owner in accordance with (d)
below; and (d) upon completion or termination of this Agreement, (i) if the Owner, in its sole
and absolute discretion, requests that all Public Records in possession of Engineer be
transferred to the Owner, Engineer shall transfer, at no cost, to the Owner, all Public Records
in possession of Engineer within thirty (30) days of such request or (ii) if no such request is
made by the Owner, Engineer shall keep and maintain the Public Records required by the
Owner to perform the work contemplated by this Agreement. If Engineer transfers all Public
Records to the Owner pursuant to (d)(i) above, Engineer shall destroy any duplicate Public
Records that are exempt or confidential and exempt from Public Records disclosure
requirements within thirty (30) days of transferring the Public Records to the Owner and
provide the Owner with written confirmation that such records have been destroyed within
thirty (30) days of transferring the Public Records. If Engineer keeps and maintains Public
Records pursuant to (d)(ii) above, Engineer shall meet all applicable requirements for
retaining Public Records. All Public Records stored electronically must be provided to the
Owner, upon request from the Owner’s custodian of public records, in a format that is
compatible with the information technology of the Owner. If Engineer does not comply with
a Public Records request, or does not comply with a Public Records request within a
reasonable amount of time, the Owner may pursue any and all remedies available in law or
equity including, but not limited to, specific performance and may terminate this Agreement.
The provisions of this section only apply to those tasks in which Engineer is acting on behalf
of the Owner.

IF THE ENGINEER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE ENGINEER’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT:

Telephone number: 941-722-6621

E-mail address: recordscustodian@seaportmanatee.org

Mailing address: Attn: Records Custodian, 300 Tampa Bay Way,
Suite One, Palmetto, FL 34221

8.13  Independent Contractor

A.

The Owner retains the Engineer only for the purposes and to the extent set forth in this
Agreement, and its relationship with the Owner will, during the term of this Agreement, be
that of an independent contractor. Engineer has discretion, subject to the requirement that
it performs the services required in this Agreement competently and professionally in
accordance with the applicable professional standards and otherwise complies with the
terms of this Agreement, to select the means and methods of performing such services. In
this regard, Engineer will be fully responsible for the employment, direction, supervision,

Modified EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 31 of 35



MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
compensation and control of any and all persons employed or retained by Engineer. Neither
Engineer nor Engineer’s contractors, subcontractors, consultants, Subconsultants, suppliers,
experts or other persons or organizations retained or utilized by Engineer for the services
required in this Agreement will be considered by reason of the provisions of this Agreement
or otherwise as being an employee or agent of the Owner. Engineer shall comply with all
workers’ compensation, employers’ liability and other Federal, State, and municipal laws,
ordinances and regulations required of an employer performing services as contemplated in
this Agreement. Furthermore, Engineer is responsible for paying all income and employment
taxes, and the Owner will not be responsible for collecting and/or paying withholding, FUTA,
FICA and any other state or federal taxes

8.14  Contract Administration

A.

Owner hereby authorizes the Executive Director of Port Manatee to administer the terms
and conditions of this Agreement on behalf of the Owner and to make all managerial
decisions on behalf of the Owner as they relate to the provisions of this Agreement. The
Executive Director has the authority to transmit instructions, receive information, interpret
and define the policy of the Owner and decisions pertinent to services covered by this
Agreement. The Executive Director has the right from time to time to designate such other
employee of the Owner as the Executive Director may deem advisable to perform
administrative and managerial functions as they relate to provisions of this Agreement.

For the purposes of this Agreement, John D. Glass, Jr., is the designated Contract Manager.

For the purposes of this Agreement, Michael C. Freiner is designated as the person to act on
the Engineer’s behalf on all matters concerning this Agreement

8.15 Notice

A

Any notice or other writings permitted or required to be delivered under the provisions of
this Agreement must be in writing and be delivered by sending the notice by personal
delivery, electronic mail, U.S. regular mail, or U.S. express mail in any event with sufficient
postage affixed, and addressed as follows:

If to Owner:

Manatee County Port Authority

300 Tampa Bay Way

Palmetto, FL 34221

Attention: John D. Glass, Jr., Director of Engineering & Construction
Email: jglass@seaportmanatee.com

If to Engineer:

HDR Engineering, Inc.

4830 W. Kennedy Blvd.

Suite 400

Tampa, FL 33609

Attention: Michael C. Freiner, Project Manager
Email: Michael.Freiner@hdrinc.com
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Either party may change said address by notice in writing to the other party in the manner
provided in this Agreement.

Access to the Port

A

Access to Port Manatee is controlled pursuant to seaport security requirements that change
from time to time to comply with applicable governing laws, rules and regulations. The
Engineer is responsible for compliance with all of the applicable seaport security
requirements, including obtaining Transportation Worker Identification Credentials (TWIC)
as necessary for access to Port Manatee to perform the services pursuant to this Agreement.
Port Manatee Security Access Control at (941) 722-6455 is the appropriate contact for
information on the latest requirements. Escorts needed due to lack of TWIC credentials will
not be provided by the Owner.

Severability

A.

It is understood and agreed by the Parties that if any part, term or provision of this
Agreement is held to be illegal or in conflict with any law, the validity of the remaining
portions or provisions will not be affected, and the rights and obligations of the Parties must
be construed and enforced as if the Contract did not contain the particular part, term or
provision held to be invalid.

Interpretation

A.

The Parties represent and warrant that they have entered into this Agreement relying wholly
upon their own judgment, belief, and knowledge of the nature, extent, effect, and duration
of any actions, damages, and liability therefore. The Parties represent that they enter into
this Agreement without relying upon any statement or representation of the adverse parties
other than what has been set forth in writing in this Agreement. The Parties represent that
they have had the opportunity to discuss this matter with counsel of their choosing and are
satisfied with its counsel and the advice received. The Parties understand this Agreement’s
contents and agree that this Agreement may not be construed more strongly against any
party to this Agreement, regardless of who is responsible for its preparation or drafting. All
the Parties drafted this Agreement jointly, and no term, condition or provision of this
Agreement may be construed more strictly against any Party. The captions and headings in
this Agreement are for convenience of reference only and in no way define or limit the scope
or content of this Agreement or in any way affect its provisions.

Authority to Execute

A.

Each of the Parties covenants to the other party to this Agreement that it has lawful authority
to enter into this Agreement, that the governing or managing body of each of the Parties has
approved this Agreement and that the governing or managing body of each of the Parties
has authorized the execution of this Agreement in the manner hereinafter set forth.

Domestic Terrorist Organizations

A.

By executing this Agreement and each and every Amendment hereof, pursuant to section
943.03102, Florida Statutes, the Engineer certifies, represents, and warrants that it has not
been designated as a domestic terrorist organization or as a foreign terrorist organization
and that such certification is true as of the time the Engineer executed this Agreement and
as of the effective date of any Amendments. Notwithstanding anything contained in this
Agreement, the Owner may terminate the Agreement immediately for cause if: (i) the
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Engineer is found to have submitted a false certification or (ii) the Engineer has been
designated as a domestic terrorist organization or as a foreign terrorist organization. Such
termination shall be in addition to any and all remedies available to the Owner at law or in
equity.

8.21 Net Zero Policies

A

By entering into this Agreement, pursuant to section 377.816, Florida Statutes, the Engineer
certifies, represents, and warrants that it will not use any funds paid by the Owner in support
of a “net zero policy,” as that term is defined in section 377.816, Florida Statutes, or in any
other manner prohibited by that statute. Notwithstanding anything contained in this
Agreement, the Owner may terminate the Agreement immediately for cause if the Engineer
is found to have submitted a false certification. Such termination shall be in addition to any
and all remedies available to the Owner at law or in equity.

Remaining of Page Left Blank
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| ITNESS WHE EOF, THE PARTIES HAVE CAUSED THIS AGREEMENT TO BE DULY EXECUTED, THIS THE
DAYOF  ¢f#1 02l (EFFECTIVE DATE).

Owner: Engineer:
e HDR Engineering, Inc.

Wnlzation} {name of organization)

By: By:
{individual's signature) in idual's signature)
Date: a3 A0 wirtnyy,  Date: October 7, 2026
. ) { ﬁ stgned) ﬁ }l:"lf.r ’:&,,’9’ {date signed)
Name: /K & }/]U & \ _ame: Jeffrey B. Arms
(typed or printed) % ) L‘?", 2 {typed or printed)
Title: c M M/ % ?44,5‘@_;/ itle: Vice President
typed or printed) % wped inted YU T
Vypecor printe %"’"mm\\““\\# (yped orprintee) ,.«‘“\'c.\ﬂtr nhy" o,
Attach evidence o thority to sign. ,-\“Q_‘v‘ 2%
Fas ORAZ,."
Attest; d Attest: §2 00 e
ATT ST: MANATEE CO N {individual's signature}  § %% .
CLERK OF CIRCUIT COURT AND '@SEAL Y F
cO  YCOM TROLLER Tt
BY: Title:  Elizabeth C. Hoffman, Assistant Secrétary, ..o
(typed or printed}
Address for giving notices: Address for giving notices:
300 Tampa Bay Way, Suite 1 HDR Inc., 4830 W. Kennedy Blvd. Ste 400
Palmetto, FL 34221 Tampa, FL 33609
Attn: John Glass Attn: Mike Freiner
Designated Representative: Designated Representative:
Name: John Glass, PE Name: Mike Freiner, PE
{typed or printed) (typed or printed)
Title:  Director of Engineering & Construction Title: Project Manager
{typed or printed) {typed or printed)
Address: Address:
300 Tampa Bay Way, Suite 1 HOR Inc., 4830 W. Kennedy Blvd. Ste 400
Palmetto, FL 34221 Tampa, FL 33609
Attn: John Glass Attn: Mike Freiner
Phone:  941-721-2377 Phone: +1 (727) 641-1889
Email:  jglass@seaportmanatee,com Email; Michael. Freiner@hdrinc.com
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EXHIBIT A—ENGINEER’S SERVICES

Exhibit A Table of Contents

Article 1— BASIC SERVICES ...ttt ettt ettt sttt et b e bt e sat e st e et e et e e nbe e sbeesaeesateeateeane 1
1.01 Management of ENGINEEIING SEIVICES ...cccuuiieiiiiiie ettt aaee e e 1
1.02  ENGINEEIiNG ProPoSal ...cccccuiiiiiiiiie ettt ettt e et e e e et e e e e ate e e e e bae e e e e nrae e e anes 2

Article 2— ADDITIONAL SERVICES .......ooiiiiieiieiieeteeteesie ettt sttt ettt sttt e b e b s s s 3
2.01  AdditioNal SEIVICES ... .eoieiiietieeiteete ettt ettt st sb e e s s 22

Baseline Information: Owner has furnished the following Project information to Engineer as of the
Effective Date. Engineer’s scope of services has been developed based on this information. As the Project
moves forward, some of the information may change or be refined, and additional information will
become known, resulting in the possible need to change, refine, or supplement the scope of services.

1.

Project Title:
Type and Size of Facility:
Description of Improvements:

Expected Construction Start:
Prior Studies, Reports, Plans:
Facility Location(s):

Current Project Budget:
Funding Sources:

Known Design Standards:
Known Project Limitations:
Project Assumptions:

Other Pertinent Information:

Berth Reconstruction Planning, Permitting, & Design

Five (5) deepwater berths and four (4) deepwater berth strengthening
Removal and reconstruction of each berth and installation of
strengthening.

Not applicable (N/A)

N/A

SeaPort Manatee

Unknown

MARAD, FDOT, and Port

Current standards and Port standards

Unknown

N/A

PIDP 24 Project requirements, FDOT Grant requirements

Engineer shall provide Basic and Additional Services as set forth below.

ARTICLE 1—BASIC SERVICES

1.01

Management of Engineering Services

A.

All phases of Engineer’s services will include management of Engineer’s Project-specific
responsibilities, including but not limited to the following management tasks, whether
separately tracked and itemized or included as being incidental to other phase and scope

Develop and submit an Engineering Services Schedule in Microsoft Project, or a similar
scheduling software and presented in both native and PDF format. The Engineering
Services Schedule will:

Modified Form of Exhibit A—Engineer’s Services.
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a. be consistent with and serve as a supplement to the Engineering Project Schedule

and Schedule of Deliverables set forth in Exhibit B.

b. be updated on a regular basis, and as required to reflect any programmatic
decisions by Owner.

c. include, but not be limited to, an anticipated sequence of tasks; estimates of task
duration; interrelationships among tasks; milestone meetings and submittals;
anticipated schedule of construction; and other pertinent Project events.

2. Develop and submit detailed work plans from Exhibit A tasks.

3. Coordinate services within Engineer’s internal team, and with Subconsultants and
Engineer’s Subcontractors.

4. Prepare for and participate in meetings with consultants and contractors working on
other parts of the Project that may affect, or be affected by, Engineer’s services or
resulting construction.

5. Prepare and submit monthly engineering services progress reports to the Owner.
Include summary of services performed in period, expected progress in next period,
percent completion of current tasks, and a description of major issues or concerns.

6. Special Invoicing: In addition to, or as a substitute for, Engineer’s standard invoicing,
provide the specified additional information or documentation, following the invoicing
procedures indicated:

a. Include line items that match Task breakdown in proposal

b. Each line item shall include the allowable budget for the Task, the amount
previously billed, the Task percent complete, the current bill amount for the Task,
and the total billed to-date for the Task

7. Conduct ongoing management tasks, including:

a. Maintaining communications records and files pertaining to or arising from
Engineer’s services;

b. With respect to Engineer’s services and other directly relevant parts of the Project,
prepare for and participate in progress meetings with Owner to discuss progress,
schedule, budget, issues, potential problems and their resolution; and

c. Preparing agendas prior to and minutes following all Engineer-led meetings and
provide to Owner within five (5) days.

B. In all phases of Engineer’s services, Engineer shall prepare draft and final Drawings in
accordance with Engineer’s standards using Owner’s border sheet template in .dwg format
saved in 2025 or earlier versions.

C. The source documents for the draft and final Specifications in all phases of Engineer’s
services will be Engineer’s standard specifications, unless otherwise mutually agreed upon
by the parties.

1.02  Engineering Proposal

Attached is the Engineering Proposal for professional services related to the Project. The specific

Modified Form of Exhibit A—Engineer’s Services.
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services authorized for performance shall be limited to those set forth in the Engineering Proposal
and any subsequently executed Amendments to Owner-Engineer Agreement defined in Exhibit C

as needed to complete the Project.

ARTICLE 2—ADDITIONAL SERVICES

2.01 Additional Services

A. If Additional Services are necessary, Engineer shall provide an Engineering Proposal for the
Owner requested Additional Services. Additional Services will be contracted as an
Amendment to Owner-Engineer Agreement as defined in Exhibit C.

Modified Form of Exhibit A—Engineer’s Services.
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hdrinc.com

October 7, 2026

John D. Glass, Jr., P.E.
Director of Engineering & Construction

Manatee County Port Authority
300 Tampa Bay Way, Ste 1
Palmetto, FL 34221

RE: MCPA-RFQ-E-26-001 Berth Reconstruction Planning, Permitting &
Design Professional Services. HDR Proposal for Pre-Engineering
Services Rev 1

Dear Mr. Glass:

HDR Engineering, Inc. (Engineer) very much appreciates the consideration of Manatee County
Port Authority (MCPA, Owner, or the Port) in selecting HDR for the subject project. We are
honored to have been selected to partner with you in delivering this important project. Please find
herein our proposal for providing Pre-Engineering (Phase 1) services.

Project Understanding

MCPA, through MARAD PIDP grant funding, is now seeking to develop the engineering design
and construction contract documents and perform permitting for the reconstruction of five (5)
existing berths (Berths 6,7,8,10, and 11) and the strengthening of the remaining berths (Berth 4/5,
9, 12, 14) to accommodate a future harbor deepening. HDR has been selected to provide the
necessary site investigatory, planning, design, and permitting services and to provide as needed
NEPA documentation services for anticipated future grants to fund construction. A more
comprehensive description of the requested services and HDR’s proposed approach are provided
in the MCPA-RFQ-E-26-001 solicitation document and HDR’s response, which are included as
reference as Exhibit M of the Agreement Between Owner and Engineer (the Agreement) between
HDR and MCPA.

The Agreement provides for advancing the project through final design. This will include
developing a permitting strategy and obtaining applicable permits (some may be deferred to later
dates or may be assigned to the construction contractor) and providing as needed NEPA
documentation for future construction grants related to this program. All services to be funded by
the MARAD PIDP grant funding must be completed by the grant defined Special Milestone
Planned Project Completion Date of December 31, 2030.

It is understood that the Agreement will be amended, at later dates, to authorize the provision of
mutually negotiated and agreed services as are further discussed herein, and in support of the
future Bidding / Proposal Phases and the Construction Phases of the project, or to provide other
services, as needed.

Intent of this Proposal

This proposal is intended to provide the scope of services and fee necessary to advance the
project through Phase 1, or the Pre-Engineering Phase. The Pre-Engineering Phase will evaluate
and advance through decision and conceptual level design the preferred berth reconstruction and
strengthening solutions, establish the initial strategies and schedule for the overall project
(program) delivery, and assimilate necessary data and stakeholder input to inform the ensuing
detailed design, permitting, and NEPA efforts.

4830 W. Kennedy Blvd, Suite 400, Tampa, FL 33609
T 813.282.2300 F 813.282.2430
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The Pre-Engineering Phase will culminate in the delivery of a Pre-Design Report (PDR) that will
document provided information and directives for future operational and level of service goals;
performed investigations and studies; existing facility condition and capacity considerations; the
preliminary Basis of Design (BOD); considered solutions, relative construction costs, and
determination of the recommended or preferred solutions; the projected sequencing,
maintenance of operations, permitting, and procurement strategies; recommended further
investigations or studies; and a refined detailed critical path schedule through the completion of
permitting and design to also include projected timelines and sequence for funding, NEPA, and
construction activities. As a “living” document, the PDR will serve as the programmatic guiding
document that presents the initial comprehensive strategy and that will then be updated as
designs are refined and / or Port budgeting concerns and priorities evolve.

Future Services to Later be Defined

Given the complexity of the project, the completion of the Pre-Engineering Phase is a necessary
precursor programmatic element that will initially define likely solutions and associated relative
construction costs, the sequence and projected schedule for construction projects, and the
strategies for maintaining operations, permitting, funding, and procuring construction. HDR and
the Port agree that this phase is necessary to inform the scope and schedule for following detailed
design, permitting, and NEPA activities and that the determination of scope, schedule, and fee
for those services will be deferred until the project is further defined. Therefore, the following
necessary elements / phases of the overall program are not included in this proposal and will be
mutually negotiated and authorized as later Amendments in accordance with Exhibit C of the
Agreement.

Project Elements / Phases to be Later Proposed:

Preliminary Design, Final Design, and Permitting
As requested NEPA documentation services
Bidding / Proposal Phase Services

Construction Phase Services

Post Construction Phase Services

Other services as requested by the Port

The HDR Team

HDR, as Prime Consultant, will manage the execution of the project and will provide dedicated
primary and secondary points of contact to the Port. These will be provided through our project
manager (primary), deputy project manager (secondary) and principal-in-charge (secondary).

Our initially proposed team structure, team members, and member roles for the execution of the
Pre-Engineering Phase are presented as Exhibit 1 of the proposal, with the following modification:
HDR will continue as engineer of record (EOR) for geotechnical engineering services but, through
discussion with the Port, has supplemented our team to include the site-relevant geotechnical
advisory support of Philip Erbland, provided through Stantec Consulting Services, Inc.

Not all service capabilities presented in Exhibit 1 are anticipated to be engaged in the delivery of
Phase 1 services (examples include but are not limited to navigation simulation modeling, NEPA
documentation, passing vessel analyses and the value-added services). The determination of
need for such services will be made at a later date and, if warranted, these services may be
provided in future phases or as task specific Amendment to the Agreement.
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Project Scope

ACTIVITY 1 — PROJECT MANAGEMENT

HDR will provide project management of all authorized work. Unless specifically addressed below,
for clarification of intent, the activities of Exhibit A Article 1.01 will be performed as indicated in
that document and are not further addressed herein. HDR’s projected project management labor
and direct expense costs are included as Exhibit 3.

» A1.1; Project Startup and Information Gathering and Review: Upon notice to proceed
(NTP), HDR will undertake the following startup services:

(0]

Establish project protocol and controls, project management plan (PMP) and
QA/QC plan. The PMP and QA/QC plan will be provided to the Port for review,
comment, and approval.

Set up cloud-based file sharing platform and file sharing protocol with team and
Port. For the basis of this proposal, it is assumed that Autodesk Construction Cloud
and Autodesk Connector will be used.

Conduct a project kick-off meeting to further consult with Owner in defining,
clarifying, and documenting Owner’s requirements and / or goals for the project,
including design objectives and constraints, space, capacity and performance
requirements, flexibility, and expandability, budgetary limitations, and initial
considerations for potential solutions, sequencing and grouping of construction,
funding strategies and timelines, maintenance of operations, alternative berthing
locations, etc. Identify available Port provided information to include, but not limited
to reports, facility plans, construction drawings and specifications and construction
as-builts, construction pile driving and other construction execution logs, permits,
maintenance dredging records and surveys, site utility and survey data,
geotechnical exploration and testing reports, condition assessments and site
evaluations.

Review Port provided available information and, as appropriate, refine the scope
of field investigation services.

As appropriate, advise Port of need for Port to obtain, furnish, or otherwise make
available to Engineer additional project-related information and data or to provide
data or services of the types described in Article 2 of the Agreement as are deemed
necessary for advancing the work. In such instances, HDR and the Port will agree
on a timeline for delivery of the requested items and on applicable implications and
adjustments to the Engineering Project Schedule discussed in Activity A1.2, below.

Obtain, log, and distribute Port provided available information (as identified above).

Finalize subconsultants’ scopes, fees, and schedules to reflect revisions during
negotiations, review of Port provided data, project kick-off meeting directives, and
further consultation with the Port regarding site accessibility for necessary field
services. Execute subconsultant agreements.

Deliverables: PMP with QA/QC plan, project kick-off agenda and meeting minutes, log of
Port provided data, revised (if applicable) subconsultants’ scopes, fees, and schedules.

* A1.2; Engineering Services Schedule (Engineering Project Schedule): Accounting for
finalized subconsultant agreements and the projected duration of the design informing
field investigations, HDR will develop a detailed critical path schedule for the completion
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of the Pre-Engineering Phase. This will include antecedent and dependent task logic and
estimated activity durations and will provide projected allowances for third-party
stakeholder collaboration. Milestones will be established for the completion of
investigations, supporting studies, and interim reporting and phase deliverables and
milestone meetings will be identified. HDR will collaborate with the Port in establishing
appropriate Port review timelines for deliverables.

This “living” baseline schedule will be used for managing the completion of Pre-
Engineering and for reporting progress to the Port (and for Port’s use in reporting progress
to MARAD). The schedule will be routinely assessed and updated to reflect actual
completion dates and revised projected milestone completion dates. If appropriate, HDR
will collaborate with the Port in identifying and performing corrective actions for schedule
recovery. The performance of the work is influenced by site availability and, in some
instances, by the availability and performance of third-party stakeholders. If necessary,
equitable adjustments to the schedule may be necessary to reflect delays outside of
HDR’s direct control.

Deliverable: An initial draft Engineering Project Schedule through completion of Pre-
Engineering will be provided for Port review and comment and will be revised, as
appropriate, and be issued as the working schedule. We anticipate that the schedule
development will initiate in parallel with the performance of A1.1 and an initial Engineering
Project Schedule will be delivered within 6 weeks from NTP.

A refined schedule will be developed as a PDR component deliverable and will account
for the projected sequence and duration for subsequent design and permitting services
and for the initially projected allowances for funding, sequencing, procurement, NEPA,
and duration of the construction project(s).

A1.3; Detailed Work Plans for Tasks: Exhibit A Article 1.01 A.2 requires the submittal of
detailed work plans for Exhibit A tasks. As appropriate, HDR (or subconsultant performing
the work) will furnish detailed information regarding planned work execution when it is
necessary for coordinating such work around Port vessel and cargo operations or other
site activities. And, when requested, HDR will provide further details regarding the
sequence and timing for the execution of services, the timing and need for Port or third-
party necessary collaboration, and estimated completion dates. Excepting these
conditions, this proposal and the Engineering Project Schedule will serve as the detailed
work plan for the execution of Phase 1 services.

A1.4; QA/QC: HDR and its subconsultants will perform quality control reviews and
document these in accordance with HDR’s internal quality control standards and as will
be set forth by the approved project specific QA/QC plan. Deliverable: At Port’s request,
HDR will provide QA/QC documentation.

A1.5; Meetings and Site Visits: To the extent reasonable, project coordination,
collaboration, and progress meetings will be performed remotely to minimize cost. It is
assumed that remote meetings will be conducted via the Microsoft Teams web-based
platform. As the basis for the proposed fees, the following in-person meetings and site
visits are assumed for Pre-Engineering Phase:

o Project Kick-off: Assumed 3/4 day meeting to include select HDR staff and
subconsultants based on HDR team’s evaluation of need and to facilitate additional
site condition observation and coordination with Port vessel and cargo operations.
As appropriate, additional HDR team members may attend remotely.
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Per Exhibit A Article 1.01 A.7.b., remote progress meetings will be performed on a
frequency to be mutually agreed with the Port and as is also necessary to address
issues occurring during the execution of the work. For the basis of this proposal, it
is assumed that there will be 26 one-hour meetings attended by HDR’s project
manager, deputy project manager, and principal-in-charge; actual attendees may
differ based on need but are accounted for in the proposed fees.

PDR Draft Submittal Review: Assumed % day meeting to include select HDR staff
and subconsultants based on HDR team’s evaluation of need. As appropriate,
additional HDR team members may attend remotely. It is assumed that this would
include a presentation of key conclusions and recommendations to Port
engineering and leadership staff, followed by collaborative discussion with Port
engineering staff to address comments and further considerations for finalizing
phase deliverables. For the basis of this proposal, it is assumed that this meeting
will be attended by HDR’s project manager, deputy project manager, principal-in-
charge, and lead marine structural engineer; actual attendees may differ based on
need but are accounted for in the proposed fees.

Site visits and site exploration work as are defined in the HDR discipline and
subconsultant proposals included as Exhibits 4 - 17.

An allowance for up to three additional, as-needed meetings / site visits is provided
to further coordinate with Port vessel and cargo operations, pilots, collaborate with
Port engineering, or perform confirmation site observations. For the basis of this
proposal, it is assumed these meetings would be attended by the HDR project
manager, deputy project manager, and principal-in-charge; actual attendees may
vary based on need but are accounted for in the proposed fees.

ACTIVITY 2 — SITE EXPLORATION

The HDR team will provide site exploration, testing, and reporting services to characterize site
conditions and to inform design and permitting efforts. The intent is to obtain sufficient data to
inform the efforts of Phase 1 and to further define the scope and need for additional exploration
activities to be performed during the Preliminary Design Phase (or other) as is further discussed

below.

A2.1; Topographic and Hydrographic Surveys and Underground Utility Marking:
HDR’s subconsultant Suncoast Land Surveying (SLS) will provide necessary surveys in
accordance with the July 31, 2026, proposal attached as Exhibit 4. Key considerations
include the following:

(0]

Exhibit 4 provides the scope and survey limits for Phase 1 survey efforts inclusive
of proposed methodologies, pertinent datum, survey limits, and formats of
deliverables.

Benchmark controls will be established on approximate 300-ft intervals around the
site to facilitate varying deployment of survey and other site exploration services
to accommodate vessel and cargo operations.

SLS will coordinate with the Port in capturing County established controls and
establishing the appropriate datum.

SLS will coordinate with other HDR team members performing site exploration
services to appropriately record location and elevation data for those services.
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The topographic survey will be supplemented with LIDAR and Photogrammetry to
capture adjacent areas and approaches in proximity of the future construction
projects.

Underground utilities will be marked and surveyed within the topographic survey
limits and will be presented in surveys per ASCE 38 guidelines.

Underground utility exploration will include review of the Port provided Utility Atlas
and standard consultation with utility owners. The Port acknowledges that the
information gathered from utility owners may be incorrect, incomplete, outdated,
or otherwise flawed and accepts all associated risks associated with such
information provided by utility owners.

SLS will collaborate with HDR in the development and update of an Underground
Facilities Procedure as is further discussed in Activity 5.

No ground penetrating radar (GPR) or soft digs are proposed for this phase of
services. The need and scope for such further exploration will be presented in
association with the efforts defined in Activity 5 and will be performed in
subsequent phase(s) or by others (Contractor).

The SLS proposal provides for hydrographic survey in the approximate area of the
potential approach channel bend easing. At this time, it is unknown whether the
Berth 10 and 11 realignments will require consideration of navigational
improvements and, if so, the full extent of such improvements. The need for this
will be determined through consultation with the USACE and Harbor Pilots in
Phase 1. However, an approximate area of survey is included in the proposed
scope to leverage cost savings from a single mobilization of equipment. There is
the potential that this data may not be necessary for the completion of the project
or that supplemental survey may be required if the navigational improvements are
needed and extend into areas not captured by the currently proposed survey.

Deliverable: The deliverable for Phase 1 services will be a working draft survey
pending the potential for additional supplemental exploration to be completed in
following project phase(s). A signed and sealed comprehensive survey will be
provided in a subsequent project phase.

Schedule Considerations: An early, non-binding estimate is that survey related
services can be completed within twelve (12) weeks of mobilization, pending
further coordination with Port vessel and cargo operations to schedule work area
availability.

A2.2; Geotechnical Exploration and Testing: HDR, as geotechnical EOR will partner
with subconsultants AREHNA Engineering (Arehna) for field exploration and testing and
Stantec Consulting Services (Stantec) for advisory and supporting geotechnical
engineering to perform geotechnical exploration, testing, and reporting for the Phase 1
services. HDR'’s geotechnical engineering labor and direct expense costs are included as
Exhibit 5. The proposed field work, testing, and supporting advisory services will be
provided in accordance with the Arehna August 7, 2026, proposal attached as Exhibit 6
and the Stantec August 6, 2026, proposal attached as Exhibit 7. Key considerations
include the following:

0 The field investigation will include land and water based SPT borings and land-

based CPT borings of the anticipated number, location, and penetration depths



hdrinc.com

October 7, 2026
MCPA-RFQ-E-26-001 Pre-Engineering Proposal Rev 1
Page 7 of 26

presented in Exhibit 6. Additionally, a magnetometer survey of the project berths,
including the Berth 10 and Berth 11 realignment footprint, is included.

Exhibit 6 also provides a defined, preliminarily priced (non-binding), and deferred
geophysical exploration program consisting of sub-bottom profiling and marine
seismic refraction. Currently, this is included as a budgetary informing placeholder.
Based on the review of the CPT and SPT data, HDR may recommend that these
tests (and potentially other supplemental borings) be collected in a future phase to
better define trends in data, fill apparent gaps, and better define constructability
concerns (driveability, dredgeability, etc) that directly impact construction risk and
cost. If determined necessary, a revised formal proposal will be provided to
redefine the work and cost for these supplemental investigations.

The water based SPT investigation will be performed in two passes — the first pass
will drill at “every other” boring location to a depth of 125-ft below water surface.
Based on evaluation of the initial pass data, the second pass will be field adjusted,
in collaboration with HDR and Stantec, to terminate borings, if deemed
appropriate, after advancing 10 to 20 feet continuously into dense / bearing /
cemented materials below the future dredge line. This approach is provided to
allow initial findings to reduce total field work duration and cost. For the basis of
the proposed fee, it is assumed that the second pass borings will advance 85-ft
below water surface, on average.

No geotechnical testing, profiling, or sediment testing are currently proposed to
enable the design, permitting, and construction of potential navigational
improvements associated with the realignment of Berths 10 and Berth 11. The
need for navigational improvements will be determined in accordance with Activity
9. The scope and fee for associated additional geotechnical services (if any) will
be proposed for performance as a supplement to Phase 1 or for performance in a
later project phase.

Arehna’s project management and office engineering will be provided to HDR on
a lump sum basis and the field exploration and testing will be provided to HDR on
a unit-based basis. Arehna’s proposed budgetary amount is based on expected
quantities and provided assumptions (such as standby time and number of
mobilizations). Actual costs will vary based on actual quantities expended. HDR’s
proposed fees include a contingency allowance for the field exploration and testing
components.

Deliverable: The Phase 1 deliverable will include, as fully incorporated elements
of the preliminary Basis of Design and PDR, a draft reporting of the exploration
and testing regimen and results; recommended soil parameters for designs of
wharf structures, strengthening design, and pavements; and initial
recommendations regarding geotechnical related design and construction
considerations (example, land reclamation soil improvements, sub base
preparation, pile type and driveability concerns, etc.). Recommended
supplemental exploration, testing, monitoring, and analyses for detailed design will
also be provided to inform the budget and scope of Phase 1 supplemental services
or for performance in later project phases.

As solutions are identified, designs are advanced, and data gaps are filled, the
draft geotechnical Phase 1 deliverable will be updated as appropriate to reflect and
address the ultimate structure and analysis types and expected construction
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activities and a signed and sealed final geotechnical report will be issued during a
later phase of the project.

Schedule Considerations: An early, non-binding estimate is that the geotechnical
field services, testing, and test reporting can be completed within twenty (20)
weeks of Arehna NTP. This is highly dependent on further coordination with Port
vessel and cargo operations to schedule work area availability. Geotechnical
engineering recommendations and Phase 1 deliverable reporting will be advanced
in parallel with and in support of Phase 1 design efforts and will be delivered as
elements of the applicable Phase 1 deliverables.

 A2.3; Above and Below Water Inspections: HDR’s subconsultant Collins Engineers
(CE) will perform the existing facilities condition assessments in accordance with the
August 19, 2026, proposal attached as Exhibit 8. Key considerations include the following:

(0]

« A24;

The underwater investigation will be initiated with high-resolution sonar
reconnaissance in accordance with Exhibit 8. This will provide a comprehensive
three-dimensional point cloud to allow ready observation of anomalous conditions
to better inform the performance of the underwater diving assessment.

The topside assessment will not include mooring appurtenances, as these will be
separately assessed in A2.4.

Collins’ divers will provide support to HDR'’s corrosion engineering team for the
performance of electric potential surveys in accordance with Activity 4.

Collins’ base fee proposal assumes that careful scheduling of mobilization and
adapting work schedules around vessel operations will allow for a single
mobilization each for the sonar reconnaissance and underwater dives. Unit pricing
is provided for additional mobilizations and field crew standby time, if unavoidable.
HDR’s proposed fees include a contingency allowance for additional mobilization
and standby as is tabulated in the proposed fees.

No destructive testing is proposed for these services, and the dive inspection will
perform Level |, Il, and Il as is proposed and in accordance with guidance provided
by ASCE MOP 130 Nd ASCE 101.

Deliverable: Condition Assessment and Rating report, signed and sealed by
Florida Professional Engineer. This report will be wholly incorporated or referenced
into the PDR.

Schedule Considerations: An early, non-binding estimate is that this work can be
completed within 120 days, approximately seventeen (17) weeks, of NTP. This is
highly dependent on further coordination with Port vessel and cargo operations to
schedule work area availability.

Bollard Condition and Capacity Rating: HDR’s subconsultant Edgewater

Consultants (EC), the Florida based operating partner of BollardScan, will perform
mooring bollard condition assessment, non-destructive testing, capacity rating, and
certification in accordance with the August 26, 2026, proposal attached as Exhibit 9. Key
considerations include the following:

(0]

EC’s base fee proposal assumes that careful scheduling of mobilization adapting
work schedules around vessel operations will allow for the completion of field
services in three site mobilizations and that a total of 105 bollards will be evaluated
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based on berth characteristic summaries provided by the Port. Unit pricing is
provided for additional mobilizations and additional bollards to be assessed, if any.
HDR’s proposed fees DO NOT include a contingency allowance for additional
mobilization or bollard assessments.

o Deliverable: A report of findings, condition assessment and rating, capacity
advisement, and certification as is further described in Exhibit 9. This report will be
wholly incorporated or referenced into the PDR.

0 Schedule Considerations: An early, non-binding estimate is that this work can be
completed within two (2) weeks of NTP. This is highly dependent on further
coordination with Port vessel and cargo operations to schedule work area
availability.

ACTIVITY 3 — CONDITION AND CAPACITY ASSESSMENT AND MAPPING

HDR will self-perform a berth condition and capacity assessment as described below. HDR’s
associated fees for these services are accounted for in Exhibit 18. Key considerations include the
following:

» Based on the findings reported in the A2.3 and A2.4 deliverables, HDR will assess existing
reported conditions in relation to available (if any), Port provided as-built and / or
construction drawings and specifications and construction records. Based on apparent
reported conditions and on engineer’s professional judgment, HDR will then provide a
relative assessment of the structural capacity of the existing berth structures and report
bollard rated capacities. HDR will provide a brief memorandum of approach, conclusions,
and supporting calculations and develop a port-wide map of the facilities with individual
dock capacity assessment findings and bollard capacities. The performance of this work
is subject to key qualifiers of intent and what can be achieved:

0 Bollard capacities will be reported based on the non-destructive testing, ratings,
and certifications provided by EC (A2.4, above). HDR will not perform independent
verification of the methodology or perform independent verification testing to
confirm these findings.

0 The dock capacity assessments may vary in context and conclusion and are highly
dependent on the availability and accuracy of as-built and construction records.
No intrusive or destructive testing will be performed to verify chemical and strength
integrity of concrete and to expose reinforcing steel. The underwater inspections
will be performed in accordance with the guidelines referenced in Exhibit 8, with
the limited application of level Il and Il investigations; while these are of statistical
relevance in evaluating overall rating, these are not intended as the
comprehensive investigations necessary for identifying all localized anomalies that
may influence a structure’s rated capacity. Given the age and environmental
exposure of the structures and the expectation of limited record data, it will likely
not be possible to provide a true “load rating” for some or all of these structures. In
certain instances, observed conditions may reveal circumstances that inform
recommendations for load restrictions. Examples might include the observation of
underdeck concrete cover delamination and the loss of primary reinforcing steel or
that NDT testing may reveal statistically significant steel section loss of cellular or
bulkhead steel structures. In such instances, HDR may be able to assess and
recommend reduced deck loading or surcharge / live loading behind the retaining
structure. But it is predominantly expected that the findings will provide a general
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assessment of the suitability of structures for current ongoing or expected
operations and will identify specific areas (if any) that should be restricted from live
loading due to localized observed conditions from the topside and underwater
inspections or other observable indicators such as pavement deterioration and
sinkholes that might be directly associated with localized failure of the structure.

0 The above qualification may warrant the Port’s separate qualification with MARAD,
as Schedule B Project Activities of the PIDP Grant indicates that the Statement of
Work includes preparing a port-wide map of “dock load limits” and bollard
capacities for all berths.

Deliverable: A brief memorandum of approach, conclusions, and a port-wide map of the
facilities with individual dock capacity assessment findings and bollard capacities will be
provided for Port review and comment. These will then be revised, as appropriate, and be
wholly incorporated or referenced into the PDR.

Schedule Considerations: This work will be performed in parallel with the concept
development and design efforts. Milestone deliverable dates will be presented as
elements of the Engineering Project Schedule (Activity A1.2).

ACTIVITY 4 — CORROSION ENGINEERING AND INVESTIGATION OF POTENTIAL STRAY IMPRESSED
CATHODIC PROTECTION CURRENT IN BERTHS 9-11

HDR will self-perform corrosion engineering related services as are proposed in Exhibit 10,
inclusive of a summary of HDR’s associated labor and direct expense costs. Key considerations
include the following:

In accordance with Exhibit 10, HDR corrosion engineering specialists will collaborate with
our marine structural engineering team and the Port to determine the appropriate desired
and attainable service life for the considered structure types based on what is practically
achievable through design considerations, coatings, concrete mix designs, cathodic
protection, and best management practices (BMP’s).

For the preferred service life and structural solution types, HDR will provide
recommendations for the design approach and life cycle preservation strategies to be
considered in the later phases of design inclusive of, if appropriate, recurring inspection
and maintenance considerations.

Detailed design is not included in this phase. Alternatives and relative cost implications
will be presented based on practical experience to inform this initial phase of concept
development and to facilitate decisions.

HDR will also review available data and documentation on existing cathodic protection
systems and the results from the A2.3 inspections to provide recommendations for system
improvements or rehabilitation. This will be limited to those structures that will not be fully
reconstructed and is anticipated to include Berths 4/5, 9, 12, and 14.

In accordance with Exhibit 10, HDR will also coordinate with CE and attempt to confirm if
the accessible bulkheads / cellular structures in Berths 9, 10, and 11 are influenced by
stray currents associated with upland pipeline impressed current cathodic protection
systems, subject to the following:

o This investigation will be limited to determining influence at diver accessible steel
structures. Excavating to expose and test buried tiebacks or other structure
elements is not included.
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o Performance of the necessary testing will require the provision of access and
ability to cycle current in the upland impressed system. It is assumed the Port will
facilitate these needs with the upland pipeline utility owner.

o Phase 1 services will include the investigation and reporting of findings. If stray
current issues are confirmed, HDR will collaborate with the Port in determining the
appropriate mitigating measures that could include corrective action by the utility
owner or, alternately, the Port’s provision of the appropriate insulating or sacrificial
and maintenance measures to be implemented as part of the construction
project(s) of this program. No design is proposed for Phase 1. If the Port
determines that best course is to provide a Port furnished solution, HDR will design
this in a later phase of the project.

Deliverable: HDR will furnish a draft memorandum of findings, results, and
recommendations for Port review and comment. This will then be revised as appropriate
and be wholly incorporated or referenced into the PDR.

Schedule Considerations: An early, non-binding estimate is that the stray current related
field work and associated reporting will be completed within four (4) weeks of initiating the
field work. Scheduling of the field work will be coordinated to occur at an appropriate point
during the execution of the dive investigation. The remaining elements of this work will be
advanced as appropriate in support of marine structural engineering and the development
of conceptual designs.

ACTIVITY 5 - INITIATE UNDERGROUND FACILITIES PROCEDURE

HDR, SLS, and Kimley-Horn and Associates (KHA), referred to collectively as HDR for the
purpose of the Activity 5 discussion, will provide above-ground utilities and underground utilities
(underground facilities) related discovery and advisory services and initiate the development of
an Underground Facilities Procedure. The fees associated with these efforts are accounted for in
those presented in Exhibits 4, 12, and 18. Key considerations include the following:

HDR will review available Port provided surveys, mapping, or other documentation for
known above-ground and underground utilities in combination with the data assimilated in
Activity A2.1. KHA will then participate in one (1) focused site visit to observe readily
accessible existing conditions and prepare a data-gap memorandum to include a
comment log and marked-up exhibit of available data.

As the draft survey deliverables are developed, HDR will develop an accompanying
project Utilities Atlas that comprehensively presents the current understanding of both
above-ground utilities and underground facilities and that also separately presents the
above-ground and underground utilities. The Utilities Atlas will account for those utilities
within the expected project construction footprint or to likely be impacted by project
construction activities. Where determinable, utility specifics (owner, service type and
capacity, size and material type, etc.) will be included as Atlas attributes. This will be
developed in AutoCAD and be presented in PDF format.

HDR will provide recommendations (if applicable) regarding the need for further
identification, investigation, and mapping of above-ground utilities and underground
facilities that are within the expected project construction footprint or to likely be impacted
by project construction activities.

As preliminary structural solutions and site impacts are identified and considered, HDR
will identify, in a preliminary manner and to the extent determinable, those utilities (whether
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above-ground utilities or underground facilities) likely to be affected by the project
construction and additional utility facilities or extensions that will be needed to serve the
Project

HDR will work together with Owner to jointly establish a procedure (“Underground
Facilities Procedure”) for the further identification, investigation, mapping, modification or
improvement, and updating of record data for underground facilities that are within the
expected project construction footprint or to likely be impacted by project construction
activities, using ASCE 38, “Standard Guideline for the Collection and Depiction of Existing
Subsurface Utility Data,” or other Owner approved standard, as a basis for establishing
such Underground Facilities Procedure.

The Underground Facilities Procedure will include a plan to keep underground facilities
information current as Engineer proceeds with the provision of design services, and to add
new, relocated, modified or improved underground facilities information to the site surveys
and Utilities Atlas. The Underground Facilities Procedure will be modified or reapplied as
the project designs progress or change.

The PDR deliverable will provide a summary presentation of known utilities and data gaps
and provide advisement of additional utility documentation and coordination needed
during the design and construction phases to adequately assess, mitigate, and manage
the impact of the project (including any additional utility facilities or extensions needed to
serve the Project) on existing utilities.

Deliverable: KHA furnished memorandum of apparent data-gaps to include comment log
and marked-up exhibit of available data. HDR will provide a draft Utilities Atlas and initial
Underground Facilities Procedure for Port review and comment. These will then be
revised, as appropriate, and will be wholly incorporated or referenced into the PDR.

Schedule Considerations: This work will be performed in parallel with the site exploration
and concept development and design efforts. Milestone deliverable dates will be
presented as elements of the Engineering Project Schedule (Activity A1.2).

ACTIVITY 6 — ENVIRONMENTAL AND REGULATORY SERVICES

HDR will partner with subconsultant KHA for the performance of environmental and regulatory
services for Phase 1. HDR will lead the efforts associated with USACE and FDEP related to
marine construction and navigational improvements in state submerged lands (if any) and in
navigable waters of federal authority. KHA will lead the efforts associated with upland site / civil,
drainage, utility, and building (warehouse) modifications. HDR’s scope of services and associated
fees are included as Exhibit 11. KHA’s scope and associated fees are accounted for as Task 8 of
Exhibit 12. Key considerations include the following:

The HDR team will identify, consult with, and analyze requirements of authorities having
jurisdiction to permit or approve construction or operation of the portions of the project to
be designed or specified by Engineer, including but not limited to impacts and mitigating
measures identified in previously prepared environmental assessments for the project
provided to Engineer or being concurrently prepared for Owner by others.

As concepts are developed, our environmental specialists will advise the design team of
potential environmental impacts and permitting challenges and will collaborate in
developing solutions that achieve the desired performance criteria in full consideration of
environmental good stewardship.
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If the need for navigational improvements is confirmed as part of the Phase 1 services,
HDR will consult with agencies having jurisdiction and will identify key concerns and
necessary site investigations (and the available timelines for the performance of these, if
applicable, such as for seagrass) to define impacts and the fate of dredged materials.

As concepts are developed, HDR will perform limited consultation and desktop studies to
identify or eliminate issues of concern. These will include such considerations as
identifying likely flora and fauna that may be impacted, historical and archaeological
resources, likely wetlands of impact, etc.

As preferred concepts are identified, HDR will perform early agency coordination meetings
to identify likely impacts and potential mitigation strategies.

HDR will coordinate with the Port in defining early permitting strategies related to the
sequence, grouping, and timing of construction.

HDR will develop a Permitting Narrative that addresses considered solutions; lead and
commenting agencies that need be considered; potential impacts and concern; available
best practice measures and mitigation options to address these; the scope, fee, and
timeline for the performance of site resource and habitat studies; and the early
recommended strategies for gaining regulatory approval, including sequencing and
grouping, consideration of application fees, and projected permitting duties of the
Engineer, Owner, and Contractor.

Deliverable: A draft Permitting Narrative will be provided for Port review and comment.
This will then be revised, as appropriate, and be wholly incorporated or referenced into
the PDR. If there is a confirmed need for performing specific site studies (seagrass) with
calendar related performance restrictions, then HDR will independently consult with the
Port in determining appropriate timeline and contractual implications for the authorization
of these, whether as a Phase 1 supplement or as part of a future phase.

Schedule Considerations: It is anticipated that initial desktop studies will be completed
within a month of NTP. Agency coordination will be performed once concepts are defined
— these typically take two to three (2 to 3) months to schedule and perform. The draft
Permitting Approach will be completed in approximately eight (8) weeks following agency
coordination. The timeline and milestones for these services will be orchestrated to
complement the completion of the PDR. Milestone deliverable dates will be presented as
elements of the Engineering Project Schedule (Activity A1.2).

ACTIVITY 7- COASTAL METOCEAN, SCOUR PREDICTION AND RESILIENCY RELATED SERVICES

HDR will self-perform the Activity 7 related services as are proposed in Exhibit 13, inclusive of a
summary of HDR’s associated labor and direct expense costs. Key considerations include the
following:

HDR will perform a desktop metocean analysis to:
o Define normal and extreme tides and flooding characteristics;

o Characterize statistically relevant wind, current, and wave data to inform mooring
analyses and design; and

0 Assess relative sea level rise (SLR) predictions and applicable guidance, policies,
and statutory requirements.
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HDR will assess the potential need for obtaining supplementing field measurements or for
performing hydrodynamic numerical modeling to support navigation simulation modeling
(if necessary, in accordance with Activity 9) or dynamic passing vessel modeling for
mooring analysis.

Based on discussion with the Port, it is not anticipated that dynamic passing vessel
analyses will be required and are not accounted for in the proposed fees. Through the
performance of Activities 7 and 8, HDR will further assess the need. If deemed necessary,
hydrodynamic modeling and dynamic mooring analysis will be proposed for performance
during the Preliminary Design Phase.

Based on discussion with the Port, predictive studies for vessel induced prop-wash scour
and the development of appropriate mitigating strategies are not anticipated and are not
accounted for in the proposed fees. HDR will revisit this assumption through review of Port
provided historical hydrographic surveys (if any) and the data collected through the Activity
2 hydrographic surveys and sonar reconnaissance. If consideration of vessel induced sour
is deemed warranted, HDR will discuss appropriate strategies with the Port and will
document agreed strategies in the preliminary Basis of Design and PDR. Such strategies
would then be addressed in later project phases and could include the performance of
predictive studies and the design of structures for an increased retained height, design of
armoring, or determination of appropriate observance and maintenance measures.

As indicated, HDR will assess SLR vulnerability and summarize applicable guidance,
policies, and statutory requirements and report these for Port consideration. However,
based on discussions with the Port, the development of an environmental sustainability /
resiliency plan or BMP plan is not anticipated and is not accounted for in the proposed
fees. It is anticipated that HDR and the Port will collaboratively discuss designing
structures to accommodate future resiliency related modifications as is further discussed
in Activity 10.

Deliverable: A draft metocean assessment study report will be provided for Port review
and comment. This will then be revised, as appropriate, and will be wholly incorporated or
referenced into the preliminary Basis of Design and PDR.

Schedule Considerations: The timeline and milestones for these services will be
orchestrated to complement the completion of the PDR. Milestone deliverable dates will
be presented as elements of the Engineering Project Schedule (Activity A1.2).

ACTIVITY 8 — MOORING AND BERTHING ANALYSIS

HDR will self-perform the Activity 8 related services as are proposed in Exhibit 14, inclusive of a
summary of HDR’s associated labor and direct expense costs. The primary focus of these Phase
1 services is to inform the development of project solutions and conceptual designs, to facilitate
decision making, and to inform the need and scope of associated services to be provided in future
phases. Key considerations include the following:

Mooring analysis for Berths 4/5, 9, 12, and 14 will be based on existing vessels and Port
guidance on appropriate future vessels that may call the port following a harbor and berth
deepening. This will be performed assuming use of existing mooring hardware to inform
the strengthening design for these berths. If existing mooring hardware is deemed of
insufficient rating and condition for future vessels, this will be advised in the findings
memorandum and can be addressed as future improvements as part of an ensuing design
phase at Port’s direction.
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Mooring analyses for Berths 6, 7, 8, 10, and 11 will be based on existing vessels and
existing mooring hardware for the purpose of evaluating and rating existing berth
capacities for the interim prior to reconstruction.

The above combined findings will inform a preliminary effort of design sufficient for
advancing the initial phase through the determination of reconstruction concepts and
recommended solutions. However, it is anticipated that a refined analysis will be
necessary during the Preliminary Design Phase (advancing to 30% design) to account for
new structure layouts (and type), revised mooring hardware type and location and mooring
layouts, and future vessel types.

No dynamic passing vessel analyses will be performed in this initial phase. This phase will
assess the potential need for the performance of dynamic passing vessel analyses and
provide a recommendation. If determined necessary, dynamic passing vessel analyses
would be proposed for inclusion in the efforts of the ensuing phase of work.

Deliverable: A draft mooring and berthing static analysis memorandum will be provided
for Port review and comment. This will then be revised, as appropriate, and will be wholly
incorporated or referenced into the preliminary Basis of Design and PDR.

Schedule Considerations: It is anticipated that these services can be completed in
approximately fifteen to sixteen (15 to 16) weeks from initiation. The timeline and
milestones for these services will be orchestrated to complement the completion of the
PDR. Milestone deliverable dates will be presented as elements of the Engineering Project
Schedule (Activity A1.2).

ACTIVITY 9 — NAVIGATIONAL IMPROVEMENTS ADVISORY SERVICES

HDR will partner with subconsultant Seamen’s Church Institute (SCI) to evaluate and confirm if
navigational improvements will be necessary to accommodate the realignment of Berths 10 and
11. From discussion with the Port, there is the potential that the basin enlargement associated
with the future Berth 4 extension might help offset potential stakeholder concerns related to the
Berth 10 and 11 realignment. Activity 9 services will be performed in accordance with the
proposed scope presented in Exhibit 14. Exhibit 14 also presents SClI’'s proposed fees. HDR’s
associated fees are captured in Exhibit 18. Key considerations include the following:

SCI will provide subject matter expertise in support of HDR in evaluating design concepts
and implications on the existing channel and turning basin and on vessel maneuverability.
SCI will provide an opinion as to whether navigational improvements are likely warranted
and, if so, what conditions are likely to be favorable with reviewing stakeholders.

Leveraging SCI’s relationships, SCI will facilitate and participate with HDR in discussions
with USACE and the harbor pilots to present scenarios and solicit guidance. Desired
guidance will include collaborative input on likely type and extent of navigational
improvements and the determination of need for a navigation simulation model.

If navigational improvements and a navigation simulation are determined to be
appropriate, HDR will collaborate with SCI in developing the conceptual footprint and
extent for the improvements. HDR will provide SCI with available collected metocean data
and collaborate with SCI to define additional data requirements for the simulation model
and to identify whether additional field data and measurements are required.

If warranted, HDR will prepare a proposal for additional studies and data collection (if any)
and for SCI’'s collaboration in developing the simulation model and conducting the
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necessary coordination and reporting activities to obtain stakeholder approval for the
proposed navigational improvements.

Deliverable: A memorandum summarizing activities, conclusions, and recommendations
will be provided for Port review and comment. This will then be revised, as appropriate,
and will be wholly incorporated or referenced into the preliminary Basis of Design and
PDR. If additional studies and the need for a navigation simulation model are confirmed,
HDR will independently consult with the Port on determining appropriate timeline and
contractual implications for the authorization of these, whether as a Phase 1 supplement
or as part of a future phase.

Schedule Considerations: The timeline and milestones for these services will be
orchestrated to complement the completion of the PDR. Milestone deliverable dates will
be presented as elements of the Engineering Project Schedule (Activity A1.2).

ACTIVITY 10 — MARINE STRUCTURAL AND UPLAND ENGINEERING AND PROGRAMMATIC ADVISORY
SERVICES

HDR, KHA, Inwater Engineering (IW), and Hall Engineering Group (HEG), referred to collectively
as HDR for the purpose of the Activity 10 discussion, will collaboratively provide the Activity 10
services that will culminate in the determination of preferred solutions and the initial programmatic
guiding document (the PDR) for advancing the program through completion. The roles and
associated fees for KHA, IW, and HEG are presented in Exhibits 12, 16, and 17, respectively.
HDR’s associated labor and direct expense costs are included as Exhibit 18.

A10.1; Identify and Evaluate Conceptual Solutions: Initiating with the project kick-off
meeting, HDR will collaborate with the Port in identifying potential wharf reconstruction
and strengthening solutions that will be considered in determining the preferred and
recommended solutions. HDR will provide the following services:

o If the Owner has not already identified specific potential solutions for study and
evaluation, assist Owner in determining whether Owner’s requirements, and
available data, reports, plans, and evaluations, point to a single potential solution
for Engineer’s study and evaluation, or are such that it will be necessary for
Engineer to identify, study, and evaluate multiple potential solutions.

o If it is necessary to identify, study, and evaluate multiple potential solutions, then
identify up to three (3) alternative solutions potentially available to Owner, unless
Owner and Engineer mutually agree that some other specific number of
alternatives should be identified, studied, and evaluated.

o Advance conceptual solutions sufficiently to perform a relative comparison in terms
of relative cost and construction schedule, constructability, permitting implications,
navigational and operational implications, existing structure and utilities
implications, construction related risks, and achievable service life and
maintenance considerations. It is anticipated that this will include engineering
sufficient to preliminarily determine the sizing and type of primary structural
members and likely construction implications. This may include typical pile sizes
and lengths; bulkhead sections and embedment; primary anchorage types and
typical sizing; concrete cap, beam, and decking dimensional envelopes; fender
and bollard types and spacing; extent and likely section for associated paving
improvements; extents and type of demolition; extent and type of utility implications
and expected necessary corrective action; extent and type of drainage
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improvements; and extent and type of expected soil improvements for land
reclamation; etc.

As conceptual solutions are advanced, collaborate with the Port in determining
those that will be objectively dismissed due to provided level of service,
navigational or operational implications, constructability, construction risk,
regulatory impacts, or other concerns.

For conceptual solutions that are not dismissed through collaboration with the Port,
develop rough order of magnitude (ROM) opinions of relative construction cost and
schedule. These will not be intended for initial budgetary and planning purposes,
but to provide an objective and relative means for comparison.

For conceptual solutions that are not dismissed through collaboration with the Port,
provide a ranking matrix that considers relative cost and construction schedule,
constructability, permitting implications, navigational and operational implications,
existing structure and utilities implications, construction related risks, and
achievable service life and maintenance considerations, or other factors
collaboratively identified with the Owner.

After consultation with Owner, recommend the solution(s) which in Engineer’s
judgment meet Owner’s requirements for the Project

Deliverable: No formal deliverable; considered concepts, descriptions, conceptual
drawings, key considerations, rankings, and recommendations will be included
and discussed in the PDR.

Environmental Resiliency and Sustainability:

As is discussed in Activity 7, HDR will provide guidance related to anticipated SLR
projections and applicable guidance, policies, and statutory requirement, but it is
not anticipated that HDR will be engaged in developing an environmental
sustainability / resilience plan or BMP plan. From discussions with the Port, it is
understood that there is current standard of practice for designing new structures
to allow for future raising to a specific common elevation. Proposed fees are based
on this expectation and, if so directed, this requirement will be recorded in the
preliminary Basis of Design and PDR and it will be considered in the development
of Phase 1 conceptual solutions.

If desired, though not accounted for in the proposed fees, HDR can support the
Port in performing a cost / benefit sensitivity analysis to evaluate the relative cost
difference for differing future raised elevations — this often yields clear data driven
trends that can facilitate an informed and justifiable decision basis. At the Port’s
request, HDR can provide a separate fee proposal to perform these services as
an addendum to Phase 1 services or to be included in the future proposed services
for Preliminary Design.

HDR will collaborate with the Port in identifying Port directed opportunities for
enhancing the sustainability of the Project, and pursuant to Owner’s instructions,
plan for the inclusion of sustainable features in the design. Where such features
are identified, they will be incorporated into the preliminary BOD.

Deliverable: No formal deliverable; where sustainable features are identified for
inclusion in design, these will be captured in the preliminary BOD.
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» A10.3; Advisory Services: In developing the programmatic decisions and strategies that
will inform the PDR, HDR will collaboratively engage with the Port in an advisory capacity.
This will include the following services:

(0]

Assist the Owner in evaluating the possible use of building information modeling;
civil integrated management; geotechnical baselining of subsurface conditions at
the site; innovative design, contracting, or procurement strategies; project delivery
method; the use of GIS databasing for construction administration and asset
management purposes; or other strategies, technologies, or techniques for
assisting in the design, construction, and operation of Owner’s facilities. Mutually
agreed provisions to be incorporated into the overall program or designs will be
captured in the PDR as “Project Strategies, Technologies, and Techniques.”

Assist the Owner in evaluating likely operational and navigational implications for
the proposed solutions and identify strategies for maintaining operations while also
promoting the performance of efficient and cost-effective construction. Through
discussion with the Port, it is understood that the Berth 4 expansion is a necessary
precursor construction project that will be completed prior to any of the construction
projects of this program and that this will provide an additional berth and allow for
the relocation of existing operations while a berth of this program is removed from
service for the duration of construction. HDR will partner with the Port in evaluating
the preferred sequence of the construction projects and other potential berth
improvements that will facilitate alternative berth locations and continued cargo
operations while a berth is decommissioned. As appropriate, HDR will collaborate
with the Port in also defining necessary limits and conditions for construction, such
as access routes, phasing strategies, staging areas, etc, to maintain minimally
impacted adjacent operations.

Consult with the Owner to better understand the Port’s projected strategy, source,
availability, and timing of funding to construct the projects of this Program. Though
not accounted for in the proposed fees, HDR can provide highly qualified and
capable financing advisory services, grant funding strategies, and support grant
application development inclusive of benefit / cost analyses. At the Port’s request,
HDR can provide a separate fee proposal to perform these services as an
addendum to Phase 1 services or to be included in future phases of the work.

Assist the Owner in evaluating the sequence, grouping, and procurement strategy
of the construction projects of the program. HDR will collaborate with the Port in
evaluating the grouping of construction projects (if viable with funding) to reduce
mobilization and learning-curve costs and total duration and project sequencing
that aligns with condition priorities, functional prioritization, and funding and
procurement strategies, as these will all directly influence the overall duration and
cost. Ultimately, several similar marine construction projects will likely be delivered
sequentially; if feasible in alignment with the Port’s procurement policies, evaluate
the viability of establishing a pre-qualified pool of marine contractors who would
then compete on scope and price for individual projects as funding becomes
available. If feasible, this approach could significantly reduce procurement
timelines, lower costs and streamline the overall program critical path.

Assist the Owner in evaluating the strategy, sequence, and grouping of the
construction projects of the program in relation to funding, permitting, and NEPA.
The overall program duration will be driven by the Port’s funding strategies —
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specifically, which construction projects seek federal aid, how they are grouped
and which grant cycles are targeted. Permitting timelines similarly depend on
project grouping, sequencing and whether they will be permitted individually or
collectively. Consideration will be given to funding strategy and timeline, in addition
to impacts and mitigation requirements.

o0 Assist the owner in developing a cohesive strategy that considers the elements
discussed in the prior three bullet points.

o Deliverable: No formal deliverable; related decisions and strategies will be
discussed in the PDR.

A10.4 Initial Opinion of Probable Construction Cost (OPCC): For the preferred /
recommended solutions, HDR will provide an initial Engineer's Opinion of Probable
Construction Cost, in accordance with Article 5.01 of the Agreement.

o This initial OPCC will be provided as a means for better informed planning of the
overall program but will be a ROM estimate prepared by the design team and
reflecting the design team’s recent, relevant experience with similar types of
construction and its understanding of the construction industry means, methods,
and production rates. In later phases of the work, HDR will engage the support of
its internal professional cost estimating team that will also consider availability of
materials, time-based price escalation, regional market drivers, and risk
associated allocation of cost.

o If the Owner deems it appropriate, the OPCC will account for the grouping and
sequencing strategy for the construction projects (Activity A10.3) of the program
to reflect implications on mobilization costs and escalation. If preferred by the
Owner, costs can also be reported on a single berth basis and be presented in
present value.

o This initial OPCC will be limited to one of construction cost, not total project cost,
as are defined in the Agreement. Total project costs will be provided in future
phases of the work.

o Deliverable: A draft OPCC will be provided for Port review and comment. This will
then be revised, as appropriate, and will be wholly incorporated or referenced into
the PDR.

A10.5 Refined Engineering Project Schedule and Initial Programmatic Schedule:
Based on the developed grouping and sequencing strategies (Activity A10.3) HDR will
provide a revised Engineering Project Schedule (EPS) and an initial Programmatic
Schedule.

o The EPS developed in Activity A1.2 will be updated using the same approach and
logic to include the critical path sequencing and duration for delivery of the
remaining services through design, permitting, and NEPA. This will account for
projected sequencing of the construction projects and the accompanying
sequencing for the discrete delivery of construction documents and permitting
efforts. The sequence and duration for additional site exploration activities and
informing studies, if determined necessary in Phase 1, will be included. A timeline
for NEPA efforts will also be included to reflect anticipated grant funding efforts.

0 The initial Programmatic Schedule will provide the timeline roadmap through
completion of the various construction projects of the program. This will account
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for the projected funding strategies and timelines, the performance of NEPA
documentation to enable grant funding, project grouping and sequencing,
procurement, projected construction duration, and closeout.

As a “living” baseline schedule, the EPS will be updated through future work
phases and be used for managing the completion of the services authorized by the
Agreement (and for Port’s use in reporting progress to MARAD). The schedule will
be routinely assessed and updated to reflect actual completion dates and revised
projected milestone completion dates. If appropriate, HDR will collaborate with the
Port in identifying and performing corrective actions for schedule recovery. The
performance of various elements of the work may be influenced by site availability
and, in some instances, by the availability and performance of third-party
stakeholders. If necessary, future equitable adjustments to the schedule may be
necessary to reflect delays outside of HDR’s direct control.

Similarly, in future phases, the Programmatic Schedule will be treated as a “living”
baseline schedule. As Port priorities and funding and procurement strategies
evolve, the Programmatic Schedule will be updated to reflect such evolution.

Deliverable: A draft EPS and initial Programmatic Schedule will be provided for
Port review and comment. This will then be revised, as appropriate, and will be
wholly incorporated or referenced into the PDR.

Preliminary Basis of Design (BOD):

HDR will develop a preliminary BOD. The BOD will briefly document appropriate
design assumptions, decisions, and compliance requirements that form the basis
for development of concepts and designs and that may inform the development of
future construction documents and risk management strategies. The BOD will also
document loading criteria, reference the design codes utilized in the design, and
provide an outline of pertinent methodology of design, as deemed appropriate by
HDR. Specification of construction material requirements, when a necessary
component of the design, will also be included. Key data will include, though not
be limited to, as-built information, geotechnical data and recommendations, site
topographic and hydrographic surveys, and decision communications; said
information will be included as appendices or by reference.

A “living” document, the BOD will be updated in future phases, as various concepts
and strategies are refined and will be issued as a pre-final document during
Preliminary Design Phase and as a final document during the Final Design Phase.

Deliverable: An initial Draft of the preliminary BOD will be developed for Port’s
review and comment; the document will then be refined, as appropriate, and be
wholly incorporated or referenced into the PDR

Pre-Design Report: HDR will provide a Pre-Design Report which will, as

appropriate, present schematic layouts, sketches, and conceptual design criteria with
appropriate exhibits to indicate mutually agreed requirements, considerations involved,
and Engineer’s recommended solution(s). This report will memorialize guiding directives
given by the Port; site exploration and testing; performed studies; recommendations for

further exploration and studies; and projected construction, permitting, and NEPA

strategies.
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Deliverable: HDR will provide a phase end deliverable (the Pre-Design Report) for Port

review and comment and will revise as appropriately for re-issue. The PDR will include or
address the following:

(0]

O O O O o o o O O O O o o O O O o

(@]

(0]

(0]

Considered concepts, relative ratings, and recommended solution(s)
Sequencing of construction and maintenance of operations
Preliminary Basis of Design

Project Strategies, Technologies, and Techniques

Permitting Narrative

Projected procurement, grouping, and sequencing strategies for construction,
permitting, and NEPA.

Initial opinion of probable construction cost

Refined Engineering Project Schedule and Initial Programmatic Schedule
Site exploration deliverables as are defined in Activity 2

Berth condition and capacity assessment and mapping

Corrosion engineering recommendations and determination of stray current in
berths 9-11

Initial Underground Facilities Procedure including presentation of known utilities,
data gaps, and recommended next steps

Coastal metocean and resiliency related considerations

Mooring and berthing analysis and recommendations

Determination of need for vessel-induced scour considerations

Determination of need for hydrodynamic passing vessel studies
Determination of need for navigational improvements and simulation modeling

Statement of need, scope, and cost for additional recommended site exploration
activities.

Statement of need, scope, and cost for additional engineering studies
Data log of Port or third-party provided information of relevance

Log of key directives and decisions including context and date

A10.8 Phase 2 Proposal: HDR will develop the scope, fee, and schedule for Phase 2

services. This is anticipated to include Preliminary Design through approximately 30%,
initial permitting applications, and the performance of supplemental site exploration and
informing studies as are identified in Phase 1.

Deliverable: HDR will provide a formally proposed scope, fee, and schedule that, when

mutually agreed, will be authorized as an Amendment to the Agreement in accordance

with Exhibit C of the Agreement. This deliverable may follow the completion and

acceptance of the PDR and is not considered as a necessary deliverable for the Port’s
acceptance and closure of HDR’s Phase 1 obligation.
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Project Schedule

A detailed critical path schedule will be developed as Activity A1.2 and will define the duration of
Phase 1 Pre-Engineering services. A non-binding estimate of duration is based on a critical path
of startup and subcontracting, obtaining survey information, condition assessments, and
preliminary geotechnical guidance to inform design, the development of initial concepts, followed
by the performance of regulatory pre-application meetings and permitting narrative. It is estimated
that Phase 1 can be completed in 14 months from NTP.

Project Fees

Exhibit 2 of this proposal provides a summarized breakdown of proposed fee by task (activity)
and team member. This also includes line items for recommended contingency allowance budget
for additional mobilization and standby of field exploration providers. HDR'’s fee includes a 5%
markup on subconsultants fees for management, collaboration, deliverable reviews, and quality
assurance.

Subconsultant priced proposals and HDR’s estimated manhours, labor rates, and direct expense
backup are included in Exhibits 3 through 18. HDR’s estimated manhours, labor rates, and direct
expense backup are provided to facilitate mutual agreement on the general expected level of
effort and the appropriate classification and rate of staff to be engaged and are not intended as
biding commitment of specific staff or hours for the assigned tasks.

HDR is recommending a Pre-Engineering Phase 1 total Lump Sum Budget of $3,297,436.84 and
a separate contingency allowance budget of $186,032.97.

MCPA'’s responsibilities

1. As appropriate, facilitate and coordinate the necessary collaboration or action of third-
party stakeholder consultants (if applicable), internal service providers (such as port
operations), harbor pilots, and vessel captains (ship masters). As is discussed in Activity
4, HDR will require cooperation from the upland pipeline utility owner to evaluate the
potential stray current issue on Berths 9-11; it is assumed that the Port will facilitate this.

2. It is assumed that the Port will provide internal coordination amongst any third-party
stakeholder consultants (if applicable) and internal service providers and that direction will
be given from a single assigned Point of Contact (POC) as representative of all
stakeholders’ consensus. Similarly, HDR will direct all communications to this single POC
with the understanding that they will be forwarded to appropriate staff and consultants for
review, comment, or action, as appropriate. When review comments are to be provided
for HDR deliverables, the POC will consolidate and provide in single document format.

3. The Port will furnish the following:

» Preferred type for fenders and mooring bollards and for cargo offloading and
conveyance infrastructure to be incorporated into the construction projects of this
program.

» Reports, facility plans, construction drawings and specifications and construction as-
builts, construction pile driving and other construction execution logs, permits,
maintenance dredging records and surveys, site utility and survey data, geotechnical
exploration and testing reports, condition assessments and site evaluations.
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* Guidance on available mitigation banking resources that may be used and
collaboration on preferred mitigation strategies to address impacted environmental
resources.

» Existing geotechnical studies for the project and adjacent areas.
* Recent LIDAR of the project and adjacent areas.

Key Assumptions and Qualifications

1.

The Berth 4 extension and basin expansion will be completed and operational prior to
initiation of any construction projects of this program. This establishes an additional berth
in port that will provide means for accommodating relocated vessel and cargo operations
while a berth of this program is under construction.

All referenced scopes of work (Exhibits 3 — 18, as applicable) will be performed in
accordance with the assumptions, exclusions, and qualifications presented therein. These
are not summarized in this document but are incorporated by reference.

The team structure and staff assignments presented in Exhibit 1 reflect the best available
information regarding partner firm capabilities and assigned staff availability at the time of
submittal for the response to MCPA-RFQ-E-26-001. Over the extended duration of this
contractual obligation, necessary for completing all services of this project, it is inevitable
that staff assignments will require modification due to natural attrition. As appropriate,
HDR will advise the Port if key staff require substitution and will provide alternatives with
mutually acceptable qualifications and experience.

Depending on the Port’s federal grant funding strategy and timing for pursuing
construction funding through future grant cycles, there is the potential that enabling NEPA
documentation will need to be performed after the current PIDP Special Milestone Planned
Project Completion Date of December 31, 2030, and may require an alternative source of
funding. Such an occurrence would be outside of HDR’s direct control.

Completion of the work is partly dependent on input provided by the Port. HDR will
endeavor to complete all work in the agreed timeline developed in Activity A1.2, subject
to timely receipt of key project data, draft deliverable review comments, etc., from the Port
as required. HDR will provide critical path delivery dates for such materials, as is
applicable, as the work is performed. Port agrees to provide equitable adjustments to
project schedule should HDR be delayed by circumstances outside of its control.

The assumed number and attendees for meetings are as provided in Activity A1.5.
File sharing platform will be Autodesk Construction Cloud and Desktop Connector.

8. As is discussed in Activity 3, the provision of true berth capacity “load ratings” is unlikely;

an assessment of suitability for existing or planned service and / or a recommendation for
live loading restrictions is more likely. This may merit the Port’s separate qualification with
MARAD, as Schedule B Project Activities of the PIDP Grant indicates that the Statement
of Work includes preparing a port-wide map of “dock load limits” and bollard capacities for
all berths

The manhours and allocated staff indicated in Exhibits 3-18, as applicable, provide the
basis for the anticipated level of effort and the appropriate classification of staff necessary
for completing the work and are not intended as binding commitments of specific staff or
level of effort for presented tasks. As the work evolves, HDR will adaptively allocate budget
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and resources amongst tasks and activities to best support advancement of the project
within the limits of the proposed budget. Should it become evident that actual effort for any
task or activity will significantly diverge from the assumptions set forth in this proposal and
exhibits and that it cannot be addressed through re-allocation within the limits of the overall
proposed budget, HDR will notify the Port for concurrence on further direction.

Work not Included in HDR’s Proposed Scope of Services

It is HDR’s desire to support the Port in delivering the project successfully. HDR will strive to
accommodate this delivery within the limits of the proposed budget and timeline; however, it is
possible that there could be additional activities, which will be defined as the project evolves, that
may be required to advance the project and which are not provided for in the current scope of
services and proposed fee. Additionally, there are some scope elements of known or potential
need that have been identified in the scope and are being deferred until the need has been
confirmed and the scope can be better defined. When or if these are determined necessary and
to be provided by the Engineer, HDR will collaborate with the Port for authorization as an
Amendment to Phase 1 or in a future phase of work.

1. Services that are not included:

+ MARAD and FDOT grant related progress and financial reporting and performance
reporting, beyond those services defined in the Agreement and this proposal.

 HDR performed independent verification of methodology or findings for bollard
capacities reports by Edgewater Consultants (BollardScan).

2. Services that are deferred to a future project phase:

» Detailed design beyond conceptual, preparation of permit applications, and
preparation of NEPA documentation.

» Environmental habitat or resource field studies.
» Engagement with HDR’s internal cost estimating professionals.

3. Services that may be determined necessary (to be determined as part of Phase 1 services)
but are deferred until confirmed and are not included in the currently proposed scope of
work:

» Soft digs and / or GPR to further explore presence and type of underground
utilities.

» Geophysical exploration comprised of sub-bottom profiling and seismic refraction.

* Resource surveys, sediment sampling and geotechnical testing to inform the

design and permitting and to determine dredged material fate for potential
navigational improvements.

» Destructive testing or uncovering of infrastructure to assess condition (including
stray current susceptibility) and inform capacity assessments.

» Design for mitigating solution if stray currents are confirmed to be an issue for
Berths 9, 10, and 11.

» Additional field data collection and / or hydrodynamic modeling to support passing
vessel studies or navigation modeling and simulation.
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Vessel induced prop-wash predictive studies and design for mitigating measures.
Dynamic passing vessel studies.
Navigation modeling and simulation.

Cost / benefit sensitivity analysis for objective determination of elevation for SLR
related future raising of structures.

Incorporation of BIM modeling, geotechnical baselining, and GIS databasing
technologies into the Phase 1 deliverables. The desire for the incorporation of
these into future phases will be assessed in accordance with Activity A10.3.

Review with Owner of the thresholds established in applicable codes, standards,
and design criteria specifically governing the ability of the proposed facilities or
improvements to perform and to absorb or avoid damage without suffering
complete or substantial failure. Identification of additional risk assessment studies
or tools that are available to evaluate the susceptibility of the facilities or
improvements to natural and man-made events beyond the applicable established
thresholds. Performance of additional risk assessment studies or development of
tools to further evaluate system resiliency beyond the applicable established
thresholds.

4. The proposed scope of work includes strengthening of existing structures for a future
harbor deepening and the potential for larger vessels. It is HDR’s limited understanding
that larger vessels may be restricted from calling the Port due to other necessary
navigational improvements in the channel approaches outside of the Port basin and
approaches. Consideration of such enabling navigational improvements is not included in
the proposed scope of services.

5. As the basis for MCPA'’s selection, HDR provided a team that can support additional value-
added services should they be determined necessary or beneficial to the Port. The
following services can be provided by HDR but are not included in the currently proposed
scope of work:

Conclusion

Berth utilization statistical evaluations to determine capacity and to inform vessel
relocation strategies during construction.

Funding and grant strategic advisory services, preparation of grant applications,
and preparation of benefit / cost analyses.

Environmental resiliency and sustainability advisory services for developing a
sustainability / resiliency plan and best management practices.

Section 203 advisory services.

We greatly appreciate MCPA's consideration selecting HDR as your partner for this program and
we look forward to helping the Port succeed. We hope that the proposed scope meets the Port’s
needs. Should you have questions or comments, please contact Wes Dortch at (904) 534-6631.
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PRINCIPAL-IN-CHARGE

PROJECT MANAGER

QUALITY ASSURANCE

Frank Proctor, PE | Vancouver, WA (

Wes Dortch, PE, BC.PE | Tampa, FL d‘ Mike Freiner, PE | Tampa, FL J

QA Manager & Structures

DEPUTY PROJECT MANAGER

Kevin Whitehead, PE | Tampa, FL (

Angela Schedel, PhD, PE | Jacksonville, FL
Coastal

Utilities, Site, Civil, Paving

\

Casey Long, PE (KHA) | Palm Beach Gardens, FL

J

SITE EXPLORATION & CONDITION ASSESSMENTS

HYDROGRAPHIC, TOPOGRAPHIC, SUE SURVEYS
Kyle McClung, PSM (SLS) | Oldsmar, FL

GEOTECHNICAL TESTING & REPORTING
Aaron Zdinak, PE, BC.GE | Glen Allen, VA
Jessica McRory, PE, LEED AP (AE) | Tampa, FL

BERTH CONDITION ASSESSMENTS
Kevin Whitehead, PE | Tampa, FL o
Desi Maldonado, PE (KHA) | Melbourne, FL (

TOPSIDE & UNDERWATER INSPECTIONS
Mark Bostick, PE (CE) | Tampa, FL
Beau Kamrath, PE* (CE) | Hampton, VA
Matthew Rogers, PE* (CE) | Lexington, KY

BOLLARD CONDITION ASSESSMENT & CAPACITY RATING
Mark Werner (BS) | Tampa, FL

ENVIRONMENTAL RESOURCE SURVEY
Dara Jarvis | Tampa, FL
Sarah MclLaughlin | Orlando, FL

Zach Hovey | Sarasota, FL

N

DESIGN INFORMING & STAKEHOLDER CONSENT STUDIES

-

COASTAL / METOCEAN /
SCOUR PREDICTION / RESILIENCY
Yashar Rafati, PhD, PE | Tampa, FL
Uriah Gravois, PhD, PE | Corpus Christi, TX

MOORING (INCL. DYNAMIC PASSING VESSEL) & BERTHING
ANALYSIS
Luke Cressman, PE* | Charleston, SC
Ben Snow | Houston, TX
Philip Blackmar, PE | Corpus Christi, TX

NAVIGATION STUDIES/SIMULATION MODELING
Stephen Polk (SCI) | Pearland, TX
Kelly Butts (SCI) | Paducah, KY

/
-

ENVIRONMENTAL SERVICES

NEPA DOCUMENTS
Noemi Castillo, PE | Tampa, FL
John Barco | Tampa, FL

REGULATORY ENGAGEMENT & PERMITTING
Noemi Castillo, PE | Tampa, FL
Dara Jarvis | Tampa, FL
Jackie Brower, PhD, PE (KHA) | Jacksonville, FL

/
-

VALUE ADDED SERVICES

GRANT FUNDING & GRANT COMPLIANCE
Mat Olson | Sacramento, CA
Catherine Dobbs | Raleigh, NC
Peter Ogonowski, PhD | Orlando, FL

SECTION 203 SUPPORT
Tim Vail | Houston, TX

CAUSE & MITIGATION FOR BERTH 9 STRAY IMPRESSED
CURRENTS
Mersedeh Akhoondan, PhD, PE | Tampa, FL
Brien Clark, PE* | Rancho Cucamonga, CA

BERTH UTILIZATION & STATISTICAL EVALUATIONS
Luke Cressman, PE* | Charleston, SC
Craig McGillawee, PE (IW) | Jacksonville, FL (

N

( Indicates key staff
* Indicates out of state (Florida) license

-

PLANNING, ENGINEERING & DESIGN W

PLANNING
(MAINTENANCE OF OPERATIONS, SEQUENCING, PHASING,
PROCUREMENT STRATEGIES)
Wes Dortch, PE, BC.PE | Tampa, FL of
Craig McGillawee, PE (IW) | Jacksonville, FL (
John Corley, PE* (KHA) | Reston, VA (

CONSTRUCTION COST & SCHEDULE
Harold McCants | Tampa, FL
Michael Digregorio, PE* | Salt Lake City, UT

MARINE STRUCTURES
Stephen Mersdorf, PE | Jacksonville, FL (
Anthony Vieira, PE | Tampa, FL d‘
Luke Cressman, PE* | Charleston, SC
Desi Maldonado, PE (KHA) | Melbourne, FL (
Lee Hellstrom, PE, FRSE (KHA) | Jacksonville, FL

CONSTRUCTABILITY & VALUE ENGINEERING REVIEWS
Craig McGillawee, PE (IW) | Jacksonville, FL (

CORROSION ENGINEERING
(CONCRETE MIX, COATINGS, CATHODIC PROTECTION)
Mersedeh Akhoondan, PhD, PE | Tampa, FL
Brien Clark, PE* | Rancho Cucamonga, CA

SITE/CIVIL/DRAINAGE
Jason Lewis, PE (KHA) | Lakeland, FL
Bo Conerly, PE, CFM (KHA) | Lakeland, FL
Kait Bator, PE (KHA) | Lakeland, FL

UTILITY CONNECTIONS, ON-DOCK UTILITIES
Jeff Goodwin (KHA) | Sarasota, FL
Mike Semago, PE (KHA) | St. Petersburg, FL

MATERIAL HANDLING
(PNEUMATIC SHIP UNLOADERS)
Tom Prosser, PE* (KHA) | Baltimore, MD

WAREHOUSE MODIFICATIONS
(IF NEEDED)
Brad Dimock, PE (KHA) | Jacksonville, FL
Clayton Scelzi (KHA) | St. Petersburg, FL

INDUSTRIAL/HEAVY PAVEMENTS
Josh Pike, PE*, GE* | Pittsburgh, PA

ROADWAY/TRAFFIC/SIGNAGE/PAVEMENT MARKINGS
(IF NEEDED)
Brian Zimmerman, PE, CPM | Tampa, FL
Bijan Behzadi, PE, PTOE | Tampa, FL

ELECTRICAL/POWER SUPPLY & DISTRIBUTION
Keith Hall, PE, LEED AP, LC (HEG) | Tampa, FL
Derek Sears, PE (HEG) | Tampa, FL

N J

SUBCONSULTANTS

Arehna Engineering, Inc. (AE) | W/MBE
Geotechnical Services

Kimley-Horn and Associates, Inc. (KHA)
Site/Civil/Drainage, Utilities, Warehouse
Modifications, Materials Handling, Permitting
& Marine Structural Support

Suncoast Land Surveying, Inc. (SLS) | W/MBE
Survey, SUE

BollardScan/Edgewater Consultants, LLC
(BS)
Bollard Condition & Capacity

Collins Engineers, Inc. (CE)
Condition Assessments & Inspections

Hall Engineering Group, Inc. (HEG) | SBE
Electrical/Power Supply & Distribution

The Seamen’s Church Institute Center for
Maritime Education (SCI)
Navigation Studies / Simulation Modeling

Inwater Engineering, Inc. (IW) | SBE
Constructability & Value Engineering,
Planning, Berth Utilization / Capacity Studies

- J

030f20 | 7



EXHIBIT 2

Exhibit 2 - MCPA RFQ-E-26-001 Proposed Fee Summary

Activity 1 - Project Management

HDR Labor (Exhibit 3) $ 202,889.00
HDR Direct Expenses (Exhibit 3) $ 1,140.00
Recommended Lump Sum Budget $ 204,029.00
Activity 2 - Site Exploration

HDR Labor Geotechnical (Exhibit 5) $ 170,675.00
HDR Direct Expenses Geotechnical (Exhibit 5) $ 3,816.00
HDR Labor Marine Structural / Advisory (Not in Markup - Exhibit 18) $ 43,488.00
HDR Direct Expenses Marine Structural / Advisory (Not in Markup - Exhibit 18)

Subconsultant (Suncoast, Exhibit 4) $ 121,950.00
Subconsultant (Arehna, Exhibit 6) $ 797,937.50
Subconsultant (Stantec, Exhibit 7) $ 70,210.00
Subconsultant (Collins, Exhibit 8) $ 264,000.00
Subconsultant (Edgewater / BollardScan, Exhibit 9) $ 120,861.25
HDR - 5% Markup for Subconsultant Services $ 68,747.94

Recommended Lump Sum Budget $ 1,443,706.69

Recommended Allowance (Arehna one (1) additional mobilization SPT, 1 CPT, 1 Water Plant) $ 16,350.00
Recommended Allowance (Collins one (1) additional moblization UW & Sonar, 1 extra day each) $ 54,682.97
Recommended Contingency Allowance Budget $ 71,032.97

Activity 3 -Condition and Capacity Assessment and Mapping

HDR Labor Marine Structural / Advisory (Exhibit 18) $ 141,720.00

HDR Direct Expenses Marine Structural / Advisory (Exhibit 18) :

Subconsultant $ -

HDR - 5% Markup for Subconsultant Services $ -
Recommended Lump Sum Budget $ 141,720.00

Activity 4 - Corrosion Engineering and Stray Curent Investigation

HDR Labor Corrosion (Exhibit 10) $ 42,782.00
HDR Direct Expenses Corrosion (Exhibit 10) $ 2,449.00
Subconsultant (Collins - Accounted for in Activity 2) $ -
HDR - 5% Markup for Subconsultant Services $ -
Recommended Lump Sum Budget $ 45,231.00
HDR Labor Marine Structural / Advisory (Exhibit 18) $ 62,240.00
HDR Direct Expenses Marine Structural / Advisory (Exhibit 18)
Subconsultant (Suncoast - Accounted for in Activity 2) $ -
Subconsultant (Kimley-Horn - Accounted for in Activity 10) $ -
HDR - 5% Markup for Subconsultant Services $ -
Recommended Lump Sum Budget $ 62,240.00
HDR Labor Environmental (Exhibit 11) $ 17,352.00
HDR Direct Expenses Environmental (Exhibit 11)
Subconsultant (Kimley-Horn, Exhibit 12) $ 12,984.00
HDR - 5% Markup for Subconsultant Services $ 649.20
Recommended Lump Sum Budget $ 30,985.20

Activity 7 - Coastal, Metocean, Scour Prediction, and Resiliency Related Services

HDR Labor Coastal (Exhibit 13) - Negotiated Concession of $10,000 $ 50,335.00
HDR Direct Expenses Coastal (Exhibit 13) $ -
Subconsultant $ -
HDR - 5% Markup for Subconsultant Services 3 -
Recommended Lump Sum Budget $ 50,335.00

Activity 8 - Mooring and Berthing Analysis

HDR Labor Mooring / Berthing (Exhibit 14) $ 59,659.00
HDR Direct ExpensesMooring / Berthing (Exhibit 14) $ -
Subconsultant $ -
HDR - 5% Markup for Subconsultant Services $ -
Recommended Lump Sum Budget $ 59,659.00

Activity 9 - Navigational Improvements Advisory Services

HDR Labor Marine Structural / Advisory (Exhibit 18) $ 23,855.00
HDR Direct Expenses Marine Structural / Advisory (Exhibit 18) $ -
Subconsultant (Seamen's Church, Exhibit 15) $ 38,900.00
HDR - 5% Markup for Subconsultant Services $ 1,945.00
Recommended Lump Sum Budget $ 64,700.00

Activity 10 - Marine Structural and Upland Engineering and Programmatic Advisory Services

HDR Labor Marine Structural / Advisory (Exhibit 18) $ 529,091.00
HDR Direct Expenses Marine Structural / Advisory (Exhibit 18) $ -
Subconsultant (Kimley-Horn, Exhibit 12) - Negotiated Concession of $100,000 $ 214,739.00
Subconsultant (Inwater Engineering, Exhibit 16) $ 152,000.00
Subconsultant (Hall Engineering, Exhibit 17) $ 59,700.00
HDR - 5% Markup for Subconsultant Services $ 21,321.95
Recommended Lump Sum Budget $ 976,851.95

SUMMARY

Recommended Lump Sum Budget

HDR (Labor) $ 1,344,086.00

HDR Direct Expenses $ 7,405.00

Subconsultant $ 1,853,281.75

HDR - 5% Markup for Subconsultant Services $ 92,664.09

$ 3,297,436.84

Recommended Owner's Contingency Allowance Budget

Subconsultant - Activity 2 $ 71,032.97

Negotiated Concessions - Activities 10 (KHA $100,000 + 5% HDR markup) and Activity 7 (HDR $10,000) $ 115,000.00

$ 186,032.97

TOTAL Recommended Budget for Activities 1-10 $ 3,483,469.81
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Exhibit 3

HDR Proposed Labor and Direct Costs

Exhibit 3 - Project Management

I. HDR Labor
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2026 Billed Rate| $405.07 $263.20 $240.68 $272.39 $234.38 $169.66 $206.49 $174.11 $321.06 $132.50 $117.78
2027 Billed Rate $423.30 $275.05 $251.51 $284.65 $244.92 $177.29 $215.79 $181.94 $335.51 $138.46 $123.08
A1.1; Project Startup and Information Gathering and Review: Activity Sub Total
Initial project controls / project management plan/management reviews/QA-QC plan and assignments 2.0 24.0 24.0 16.0 16.0 $ 16,907.77 (Rounded up)
Project Kick-off Prep, travel, attendance, minutes ‘% 12.0 18.0 18.0 8.0 6.0 $ 17,348.78
o
Assimilate, review, log, and distribute Port provided information 9 2.0 4.0 8.0 $ 3,788.38
Finalize Sub scope, fee, schedules, execute agreements I 4.0 24.0 16.0 24.0 24.0 $ 17,794.69 $55,840.00
A1.2; Engineering Project Schedule
Develop initial critical path schedule 24.0 40.0 16.0 $ 24,100.63 $24,101.00
A1.3: Detailed Work Plans (not used)
A1.4: QA/QC
Internal supporting discipline collaboration, deliverable review, QC
Marine structural collaboration with geotechincal Engineering (accounted for in Exhibit 18)
Corrosion Engineering 4.0 8.0 8.0 8.0 $ 8,182.83
Environmental / Regulatory 8.0 16.0 8.0 $ 9,799.21
Coastal / Metocean 2.0 4.0 4.0 $ 2,952.82
Mooring and Berthing (accounted For in Exhibit 14, except principal and PM) 2 2.0 4.0 $ 1,946.78
Marine structural and Advisory deliverables (accounted for in Exhibit 18) g
Subconsultant Deliverables (accounted for in markup, with additional activities outlined in Exhibit 18) 5 $22,882.00
A1.5: Meetings and Site Visits, not accounted for above or in discipline proposals N
Project Kick-off (accounted for in A1.1)
Remote progress meetings prep, attendance, minutes) (26 assumed) 26.0 52.0 40.0 $ 35,368.55
PDR draft submittal review prep, travel, attendance, minutes) 12.0 16.0 20.0 12.0 $ 17,926.28
Allowance for three additional meetings / site visits prep, travel, attendance, minutes 15.0 18.0 18.0 $ 15,827.46 $69,123.00
A1.6; Additional internal project manament reviews
14 months assumed, 0.5 hour prep, 0.5 hour attendance 7.0 14.0 7.0 7.0 7.0 $ 10,405.09
A1.6; Monthly reporting, schedule maintenance, invoicing (13 months after kickoff month) 7.0 19.0 19.0 20.0 39.0 $ 20,536.94 $30,943.00
SUBTOTAL| 127.0 261.0 206.0 28.0 0.0 0.0 6.0 0.0 0.0 67.0 86.0 $ 202,886.21 ] $ 202,889.00
$ 202,889.00
Il. HDR Direct Costs
Travel for participation in 5 meetings
mileage, 100 mile roundtrip, 5 trips, 3 attendees....1,500 miles @ 0.76 / mile) $1,140.00

hotel
per diem

lll._Subconsultant Services

IV. Subonsultant Administration Markup

TOTAL

$1,140.00

$0.00
$0.00

$204,029.00
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111 Forest Lakes Blvd, Oldsmar, FL 34677

Office: 813-854-1342 — Cell: 561-508-1009
Suncoastlandsurveying.com

PROPOSAL
July 31, 2026
Wesley Dorch, PE
HDR
4830 W Kennedy Blvd., Suite 400, Tampa, FL 33609

RE: MCPA RFQ-E-26-001 Berth Reconstruction

Dear Mr. Dorch,

We are pleased to provide you with the following proposal in support of the Pre-Engineering Phase for the
above referenced project:

Topographic survey

A. Suncoast Land Surveying will perform a Topographic Survey of approximately 7630 linear
feet located at Seaport Manatee. Survey will extend to the seawall and 100 to 150 feet inland of
seawall per attached exhibit.

B. Suncoast Land Surveying will locate visible above-ground site improvements (e.g. drainage
features, swales, culverts), utilities, roadway striping and appurtenances. Underground utilities
will be graphically depicted on the survey drawing(s) in accordance with visible appurtenances.
Suncoast Land Surveying Services, Inc. will assume NO responsibility for the completeness
and/or accuracy of any subsurface data represented on the survey drawing(s) from information
provided by others.

C. Suncoast Land Surveying will determine site elevations displayed on a maximum fifty (50’)
grid, at grade breaks, at changes in direction on curbing/paving, extending to the opposite right
of way for adjoining streets. Raw data of elevations not shown on survey and point clouds will
be provided to client.

D. Suncoast Land Surveying will establish benchmarks every 300’ around the site.

E. All horizontal data will be referenced to the Florida State Plane Coordinate System, West
Zone, NAD 83/2011 adjustment.

F. All elevations will be referenced to existing NGS or City Vertical Control benchmarks and the
NAVD '88 vertical datum.

G. Suncoast Land Surveying will prepare a DTM or TIN with elevation contours displayed at a 1’
interval as part of this survey.

H. Suncoast Land Surveying will provide the survey in AutoCAD & PDF format.

Fee: $49,600.00
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111 Forest Lakes Blvd, Oldsmar, FL 34677

Office: 813-854-1342 — Cell: 561-508-1009
Suncoastlandsurveying.com

Hydrographic survey along seawall
A. Suncoast Land Surveying will perform a Hydrographic Survey of approximately 7630 linear
feet located at Seaport Manatee. Survey will extend to the seawall and 150 feet west of seawall
per attached exhibit.
B. Suncoast Land Surveying will determine site elevations displayed on a maximum twenty-five
(25’) grid. Raw data of elevations not shown on survey and point clouds will be provided to
client

C. All horizontal data will be referenced to the Florida State Plane Coordinate System, West
Zone, NAD 83/2011 adjustment.

D. All elevations will be referenced to existing NGS or City Vertical Control benchmarks and the
NAVD '88 vertical datum.

E. Suncoast Land Surveying will prepare a DTM or TIN with elevation contours displayed ata 1’
interval as part of this survey.

F. Suncoast Land Surveying will provide the survey in AutoCAD & PDF format.
Fee: $19,000.00

Hydrographic survey for Channel bend

A. Suncoast Land Surveying will perform a Hydrographic Survey of approximately 24 acres
located at Seaport Manatee. Survey will extend to the limits shown below.

B. Suncoast Land Surveying will determine site elevations displayed on a maximum twenty-five
(25’) grid. Raw data of elevations not shown on survey and point clouds will be provided to
client

C. All horizontal data will be referenced to the Florida State Plane Coordinate System, West
Zone, NAD 83/2011 adjustment.

D. All elevations will be referenced to existing NGS or City Vertical Control benchmarks and the
NAVD '88 vertical datum.

E. Suncoast Land Surveying will prepare a DTM or TIN with elevation contours displayed at a 1’
interval as part of this survey.

F. Suncoast Land Surveying will provide the survey in AutoCAD & PDF format.

Fee: $19,200.00
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Limits of Hydrographic Survey for Cannel Bend:



111 Forest Lakes Blvd, Oldsmar, FL 34677

Office: 813-854-1342 — Cell: 561-508-1009
Suncoastlandsurveying.com

Lidar Surface and Aerial Photography

A. Suncoast Land Surveying will provide Aerial Lidar and Photogrammetry located at Seaport
Manatee. Survey will include the topographic survey area and extend to the limits shown in
attached exhibit.

B. Suncoast Land Surveying will determine site elevations displayed on a maximum fifty (50’)
grid. Raw data of elevations not shown on survey and point clouds will be provided to client.
Only surface features captured will be elevations.

C. All horizontal data will be referenced to the Florida State Plane Coordinate System, West
Zone, NAD 83/2011 adjustment.

D. All elevations will be referenced to existing NGS or City Vertical Control benchmarks and the
NAVD '88 vertical datum.

E. Suncoast Land Surveying will prepare a DTM or TIN with elevation contours displayed ata 1’
interval as part of this survey.

F. Suncoast Land Surveying will provide the survey in AutoCAD & PDF format.

Fee: $7,500.00

Underground Utility Marking

Suncoast Land Surveying will contract with Advanced Technological Solutions (ATS) to provide
Underground utility markings inside topographic survey limits. Utility markings will be shown on survey.
Underground utilities survey will be performed and will be shown on survey per standards in ASCE 38
guidelines. Utility excavation (soft digs) will not be provided in this phase. Need and scope for soft digs
will be developed for performance in next phase.

Fee: $26,650.00

All work will be performed in accordance with the standards of practice outlined in Chapter 5J-17 of the
Florida Administrative Code, pursuant to Section 472.027, Florida Statutes.

Suncoast Land Surveying will provide CAD files and PDFs of the overall survey and
enlargement plans that include all survey control information (horizontal datums, vertical
datums, benchmarks used and dates and description of the survey process)

Survey will include all site planimetries, contours and necessary spot elevations and relative
notes to properly capture the survey.
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Suncoast Land Surveying will provide an ACAD Civil 3D surface and CAD files that represent
the site planimetries.

Suncoast Land Surveying will provide processed raw data used to create the surface in an
XYZ or CSV file.

Suncoast Land Surveying will collaborate with the HDR team in establishing the Above and
Underground Facilities Procedure to develop atlas used for planned improvements and future
construction. Atlas will be updated with as-builts throughout project.

Suncoast Land Surveying will collaborate with other team partners in facilitating their needs
(control points, boring locations, etc.).

Suncoast Land Surveying will coordinate with Port on capturing county established controls
and establishing the appropriate datum. Datum conversions for Mean High Water, mean low
water, etc. will be shown on survey.

Suncoast Land Surveying will provide a conformed signed and sealed survey that is comprised
of the topographic survey, lidar survey, hydrographic survey and underground utilities. The
deliverables of this phase will be a working draft pending the potential for additional
supplemental exploration and verification in the next phase. Signed and sealed surveys will be
delivered in the ensuing phase (Preliminary Design)

Suncoast Land Surveying anticipates having 2 field crews collecting data for surveys and will
directly coordinate with the Port and Operations in scheduling access and managing conflicts
due to vessel occupancy or Port operations.

Suncoast Land Surveying assumes having access to all areas of the port that require
surveying and will work with Port staff to gain access to areas blocked by ships and
equipment.

Schedule:

Week 1: Setting horizontal and vertical control.

Weeks 2-3: Utilities marked by ATS.

Weeks 4-10: Topographic survey, hydrographic survey, Lidar
Weeks 11-12: Drafting survey and quality control.

Total time for survey deliverables: 12 weeks
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FEE Schedule:

Topographic Survey: $49,600.00

Hydrographic survey along seawall: $19,000.00
Hydrographic survey for Channel bend: $19,200.00
Lidar Surface and Aerial Photography: $7,500.00
Underground Utility Marking: $26,650.00

Land Surveying Total: $121,950.00

Sincerely,
Kyle McClung, PSM
Vice-President
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EXHIBIT 5

HDR Engineering, Inc.
Geotechnical Fee Development Sheet

Project: Berth Reconstruction Planning, Permitting, and Design
City: Port Manatee, Tampa, FL
Date: 8/5/2026

Prepared by: Aaron Zdinak, PE
Reviewed by: Jesse Darden

BUDGET SUMMARY

A. Direct Salary Costs, Estimated

Est. Man-hrs X Current Hourly Rates
B. Direct Non-salary Cost, Estimated (Excluding Sub-consultant Cost)
C. HDR total

TOTAL

$170,675
$3,816
$174,491
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HDR ENGINEERING, INC.

DISTRIBUTION OF MANHOURS

Date: s
MAN HOUR DETAIL - HDR Phase 1 Services - MCPA-RFQ-E-26-001
Geotechnical Senior
Program Geotechnical Geotechnical Jr. Geotechnical GIS (Senior) Totals
Manager Engineer Engineer Engineer
[ o) (Hrs) (Hrs) [ ) (Hrs)
1.0 PROGRAM AND OVERSIGHT
Primary HDR outputs: Geotechnical execution plan, schedule, decision log, risk register, progress reports, and_ direction.
7.1 Develop and maintain the geotechnical scope, WBS, budgel, and schedue 3 & 0 0 0 10
7.2 Estabish rles interfaces, and deision authorty among HOR, AREFINA, and Startes 2 o o 0 o 2
1.3 Prepare and maintain the geolechnical management and execution plan 2 4 o o o 6
7.4 Goordinate vith the Port and HDR stuctural, marine, G, pavement, suney SUE, permiting, and cost-estmating teams 3 0 0 o 0 4
1.5 Lead geotechnical Kickof, progress, coordination, and technical decision meetings © © 0 o 0 12
7.6 Revew progress, invoices, schedule, delverables, and scope complance 1 o 4 o 0 5
1.7 Manage geotechnical assumplions, decisions, action tems, and technical 5 4 0 o 0 12
1.8 Maintain the geotechnical isk register and identiy tems requiing aditional iniestigation o ater-phase evaluation 1 4 0 0 0 16
7.9 Manage scope changes, contingency use, and or senices 2 0 0 o o 2
.10 Provide monthly progress and budget reporting Lo the HDR project manager 2 © o o o s
Sub-Total 43 30 4 0 [ e
$ 14,030.87 | $ 6,038.48 | $ 733.03 | § - $ - $ 2080238
2.0 EXPLORATION AND TESTING PROGRAM REVIEW AND OVERSIGHT
Primary HDR outputs: Approved exploration plan, test schedule, field directives, review commens,dat and acceptance of the factual data package.
2.1 Review available historc borings. pie records, geotechnical reporl, dredging information, and 1 4 0 5 o =
22 Define Phase 1 geotechnical data needs fr each berth and anicipated improvement y T 2 0 o o 3
2.3 Review AREFINA proposed landside borings, waterside borings, CPTs, paverment cores, and laboratory 16stng 1 2 o o o B
24 Evaluate sxploraton localions relative [0 proposed berth stengihering, reconstruction, and reaignment Tmits 7 2 o o o B
25 Review and approve exploration quaniies, depth, samping tenals, and terination criera 7 2 o o o B
26 Exaluate the need and value of sub-bottom profing, seismic reffacton, and marie suneys > 0 0 0 0 2
27 dentiy geophysical o that may be deferred until improvement fimits are better defined 2 0 0 o 0 2
28 Review utilty clearance, access and exp equirements 2 0 0 2 0 4
29 Review laboratory test selection and authorize adustments based on encountered materils 1 4 0 o 0 5
210 Review weeKly fleld summaries, preliminary 1ogs, CPT data, and laboratory resus T 0 0 s 0 9
211 Provde real-time EOR direction regarding boring fermination, relocation Tesiing, or changed conditons 1 3 0 o 0 s
212 Review ild and laboraiory q ‘and very data sultabity T 2 0 4 0 7
213 Revlew and acoept AREHIA fial Geotechnical Dala Report for use In HDR evaluations 2 4 0 5 0 1
Sub-Total| 17 26 0 30 0 73
$ 5,547.09 | § 5,233.35 | $ - $ 380571 % - $ 14,586.14
3.0 EXISTING AND EVALUATION
Primary HDR outputs: Existing foundation inventory, p y profiles constraints, and foundation risk summary.
3.1 Develop a berth-by-berth inventory of existing foundeations, bulkheads. celar structures, elleving platforms, ples, anchors, and reclamation fls > 0 Q3 0 5 B
3.2 Review avalable record drawings, pie nstalation records. prior repais, chedging history and condilion-assessment findings 2 3 0 4 0 0
3.3 Develop preliminary geolechnical profies and cross sections for each berth group T 3 4 0 o 9
3.4 Evaluate subsurfacs varibilly and identiy materal data gaps 3 3 8 o 2 18
3.5 Soreen exiting pile and foundalion systems for polental feuse or NGopOraion o Goncepts 2 3 o o o ©
3.6 Evaluale the probable effeos of Geterioration, section 1055, Historioal instalaion practices. and uncertain records on geoleshical capacily > 0 0 0 0 2
3.7 Evaluate existing bulkhead embedment and foundation condiions relative 1o Gurrent and fiure dredge elevations 7 3 3 o o B
3.8 Screen the polental effects of scour, dredging, excavation il paement, and berth realignment 2 2 0 o o 4
3.9 Gentiy geotechnical constraints afecting or of existing foundations 2 4 0 o 0 &
3.10 Categorize existing foundation isks and recommend assumplions fo Phase 1 allematives development 3 3 o o 0 s
Sub-Total| 22 30 22 4 2 80
$ 7,178.58 | $ 603848 | § 4,03168 [ § 50743 | $ 42280 | $ 18,178.96
4.0 EVALUATIONS AND ANALYSES
Primary HDR outputs: calculation package, interpreted parameters, preliminary design criteria, capacities and
41 Subsuriace C and Parameters
1.1 Develop interpreted stratigraphy and engineering soi layers 7 7 5 o o g
412 Seleot prelminary shortterm and long-e strength parameters T 4 o o o s
413 Establish it weights, earth-pressure parameters, modulus valugs. consoldation properies, and assumptions T 0 4 o o s
4.4 Reconcile parameters gered flom SPT, CPT, aboratory testing, correlations, and engineering judgment T 2 T T o s
42 Bukhnead and Retaining-System Support
421 Develop preliminary acie, passiv, atrest, and seismic earh pressure parameters 7 3 o o o G
422 Establish solrwall interace and anchor-zone parameters 2 3 o o o ©
423 Fvaluate dreage-side passhe resistance and embedment assumptions 2 3 o o o ©
424 Proide parameters for Coulomb, lmit-equiibrum, DeepEx, or comparable Stuctural analyses 4 5 4 o 0 6
425 Revew global stabilty and bas at a screening lewel 2 4 3 o o 0
43 Deep Foundation Evaluation
431 Develop preliminary axial compression, upit, and downdrag resistance assumptons 7 3 7 o o 5
432 Develop prelminary lateal resistance and soi-spring parameters 2 3 2 o o 0
433 Evauate single-ple and pile-group behavor at a concept-comparison level T 2 4 o o 7
434 Screen ple types. sizes, lengths, nstalation methods, and potenial bearing Zones 1 2 0 o o 3
435 dentiy antcipated pile-arving and 2 4 o o o ©
.4 Settement and Ground Improvement
441 settloment magnituds and time rate for i, reclamation, pavement, sabs, and supported siructures 2 3 3 0 0 10
442 Screen aiferentia-setlement rsks at trnsitions between existing and acities T 3 3 o o 5
443 Evluate surcharge, wick drains, staged fing, ightweight fl, igid nclusions, deep mixing, or other IMprovement conoepts 2 3 3 o o 0
4.4 Develop prelminary settement-monitoring and accept T 2 o o o 3
5 Other Geotechnical Evaluations
451 pavement subgrade condiions and preiminary pavement design inputs 3 3 0 o o 0
452 Revew 50l and groundwater corrosion data for buried and marine foundation elements 2 3 o o o ©
453 Evaluate liuefaction or seismi groun-esporise issues where required by the applicable Gesign crfera 2 3 o o o ©
454 centiy additional analyses needed during later design phases 4 3 o o o 0
SubTowl 42 7 w0 1 o Tz
$ 13,704.57 | § 15,700.04 | $ 7,513.58 | $ 126.86 | § - $ 37,045.05
5.0 AND AL EVALUATION
Primary HDR outputs: evaluation, Tatal-flaw findings, and
5.1 Estabish geotechnical evluation criera for realignment, and replacement concepis 2 3 0 o o &
5.2 Exaluate berth-specifi compaibily of proposed structural systems with subsuface conditions 2 © © o o 14
5.3 Compare reuse of exiting foundations with nstalation of new desp foundations 2 4 o o o 6
54 Evaluate bulknead ‘and replacement oplions for future harbor deepening 2 © o o o s
5.5 Exaluate potental land-reclamation and wharf realignment concepts, partculary at Berths 10.and 11 2 o o o o 2
5.6 Screen fil types, placement methods, selllement impacts, and ground-mprovement needs T 2 o o o 3
5.7 Evaluate impacts of dredging, excavalion, new wall nstalation, pile driving, and fil placement on adjacent Stolures 2 3 o o o ©
5.8 dentlfy geotechnicalftal flws, uncertainty, construction rsks. and potentia dfering-site-concilion exposure 3 0 o o o 4
59 Sequencing and port-operations impliations 2 o 0 o o 2
5.10 Develop comparate ratings for feasiblly, scheule, cost isk, and fong-term perormance 2 8 0 o o 10
5.1 Identiy additionalinformation requied before advancing each altematie into fnal design 2 0 0 o o 2
512 Support seection and of preferred improvement concepts 4 o 0 o o 4
Sub-Total| 27 34 6 0 0 67
$ 8,810.08 | $ 684361 § 1,099.55 | § - $ - $ 16,753.24
6.0 ALTERNATIVE DEVELGPMENT AND INARY
Primary HDR outputs: Workshop extibits, presentation materials, meeting records, revised aifernativ and tochnical decisions.
61 Prepa materials or pment workshops 7 3 o o 2 0
6.2 Partcipate in structural-geotechnical working sessions 2 3 o o o ©
6.3 Present subsuface condlions, data limtations, ks, and design implications 2 5 o o 4 1
6.4 Review preliminary plans, sections, layouts, and construction concepts 2 © o o o s
6.5 Coordinate preliminary wall, anchor, i, ground-improvement, and reclamalion assumplions wih structural designers 2 3 o o o ©
6.6 Suppor development of construction sequencing and maintenance-oFoperalions concepts T 3 o o o 5
.7 Provide geotechnical quantiies and assumplions for preliminary cost estimates 2 & o o 4 12
.8 Respond fo Port and project-tear questions regarding altemative feasibilty 4 o o o o 4
6.9 Document technical decisions. unresolved issues, and required folow-up aciions 3 s 4 4 2 2
510 Un as allematives are rfined 2 © 2 2 2 1
SubTowl 23 50 5 5 14 £
$ 7,504.88 | § 10,064.13 | $ 1,099.55 | $ 761.14 [ § 295957 [$  22,389.27
7.0 BASIS OF DESIGN, PDR, AND DELIVERABLES
Primary HDR outputs: Geotechnical Basis of Design content, PDR sections, technical da, calculation summaries, and next-phase work plan.
7.1 Estabiish the fornat and content of Phase 1 geotechnical delnerables 1 o o o 0 1
7.2 Prepare a summary of existing informtion and completed exploration 1 o 4 4 o 9
7.3 Document nterpeted and ‘assumptions 1 o 2 o o 3
7.4 Present preiminary design parameters and analysis 1 4 o o o s
7.5 Document foundation, bulkhead, earth-etention, reclamation, ground-mprovement, setiment, and paverent 1 3 4 o o o
7.6 Document geotechnical evaluations of and altematies T 3 o o o s
7.7 dentity preferred concepts, imitation, uncetaintes, and design risks 2 3 o o o ©
7.8 Define geotechnical critera and assumptions to be caried into the nex! phase T 2 o o 2 s
7.9 ey exploraton, esting, monitoring, and analyses required fo final design T 2 o o 2 s
7.10 Prepare geotechnical sections of the Basis of Design and Pre-Design Report 2 0 0 o o 18
7.1 Prepare supporting technical memoranda, caloulation summaries, tabies. and figures 2 4 4 4 2 16
7.12 Adress ‘and Port review comments 2 3 o o o 6
7.13 Issue draft and fial geotechnical delerables under FIDR rsponsible charge 4 & 2 2 4 38
SubTowl 20 2 ) 20 10 126
6,525.98 [ § 845387 | § 6,230.78 [ $ 253714 [ § 211398 [$  25861.75
8.0 INDEPENDENT TECHNICAL REVIEW, QA/QC, AND EOR APPROVAL
Primary HDR outputs: Qualty-control records, onses, resolved comment log, final calculation package, and EOR-approved dellverables.
51 Deveiop a and approach 2 o o o 0 2
.2 Perform intermal HDR independent checks of crical caoulations and T 4 4 4 o 13
.3 Submit designated delierables and technical conlusions to Stantec for independent technical revew 2 o o o o 2
.4 Review and ealuale Staniec comments, memoranda, and adisory 2 4 o o o ©
.5 Reconsil diferences among HDR, AREFINA, Stante, and the structuraldesign team 2 3 o o o ©
.6 Document comment resolution and final technical decisions T 3 o o o s
8.7 Vey consistency between geotechnica Galoulations, figures, PDR text, and siructural assumptions 3 o o o o 4
.8 Confim that imitations, data gaps, design rsks, and later-phase requirements are clearly 3 o o o 2 ©
.9 Complete HDR GA/GC ‘and EOR approval 3 4 o o o 0
.10 Archive caloulaions, Gata, revew records, and decision in accordance with FIDR qually procedures 2 3 4 o o 0
SubTowl 24 2 0 4 2 2
$ 7,831.18 | $ 483078 | § 1,466.06 | $ 50743 | $ 42280 | $ 15,058.25
Aaron Zdinak Gabriela de Aragao  Kohitan Heiter Ashley Harris  Mary Grace McClellan
Existing Rate (per hour) § 31577 § 19479 § 17735 § 1 S 204.58
Escalated Rate (1/6 current rates, 5/6 2027 rates at 4%) $ 32630 S 20128 § 18326 § 126.86 S 211.40
Total Hours 218 314 121 28 746
Total Labor Cost § 71,133 § 63203 § 174§ 8246 S 5919 § 170,675
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HDR Engineering, Inc.
Geotechnical Fee Development Sheet

Project: Berth Reconstruction Planning, Permitting, and Design - 0 0 0
City: Port Manatee, Tampa, FL
Date: 8/5/2026
DIRECT EXPENSES
Quantity Units Unit Price Costs Subtotal
TRAVEL
Airline Tickets 2 each $ 750.00 1,500.00
Lodging, including taxes 4 nights @ $ 300.00 = 1,200.00
Meals and Incidentals, full day 4 nights @ $ 92.00 = 368.00
Travel Meals and Incidentals 2 days @ $ 69.00 = 138.00
Rental Vehicle 6 day @ $ 75.00 = 450.00
Rental Car Fuel 1,000 miles @ $ 0.16 = 160.00
Travel = 3,816.00
PLAN REPRODUCTION & PHOTOCOPYING
Photocopies (8-1/2" x 11") - each @ $ 0.10 = -
Photocopies (11" x 17") - each @ $ 025 = -
Color Copies (8-1/2" x 11") - each @ $ 1.00 = -
Plan Reproduction & Photocopying = -
MISCELLANEOUS
Trimble Catalyst 10-cm 1-month Subscription - each @ $ 265.00 = -
Marking Wood Stakes - each @ $ 20.00 -
Marking Paint (Can) - each @ $ 10.00 = -
Miscellaneous = $0.00
TOTAL NON SALARY DIRECT COSTS = $3,816
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EXHIBIT 6 5012 W. Lemon Street

Tampa, Florida 33609
Ph 813.944.3464 | Fax 813.944.4959

August 7, 2026

Mr. Wesley Dortch, P.E., BC.PE
HDR

4830 W. Kennedy Blvd, Suite 400
Tampa, Florida 33609

Via Email: wes.dortch@hdrinc.com

Subject: Proposal for Geotechnical Engineering Services
MCPA RFQ-E-26-001 Berth Reconstruction
Manatee County, Florida
AREHNA B.Prop-26-248

AREHNA Engineering, Inc. is pleased to present this proposal to provide geotechnical engineering services for the
referenced project. This proposal summarizes our understanding of the project, presents our scope of services,

and provides a proposed scope, fee and schedule.

Project Understanding

AREHNA Engineering, Inc. (AREHNA) understands that HDR Engineering, Inc. (HDR) is developing an initial pre-
engineering / preliminary design proposal for the Manatee County Port Authority’s Berth Reconstruction Planning,
Permitting, and Design program at SeaPort Manatee. The program includes reconstruction, realignment, and
strengthening of multiple deepwater berth facilities to address aging waterfront infrastructure, improve
operational level of service, maintain port operations during phased construction, and prepare selected facilities
for future harbor deepening.

The initial authorization is understood to focus on pre-engineering and selected preliminary design services
culminating in a Pre-Design Report (PDR). The PDR is expected to establish preferred improvement concepts,
construction grouping and sequencing, maintenance-of-operations considerations, permitting and NEPA
strategies, utility coordination protocols, initial opinions of probable construction cost, and recommendations for
advancing subsequent design phases.

AREHNA's geotechnical services will support HDR's concept development and PDR preparation by characterizing
subsurface conditions and providing subsurface soil data applicable to marine bulkhead, wharf, pile foundation,
pavement, and related port infrastructure improvements. AREHNA will coordinate closely with HDR's structural,
civil, survey, utility, environmental, and permitting team members so that geotechnical information can be
incorporated into early project decisions.

Anticipated Project Elements

e Evaluation of existing berth reconstruction, strengthening, and potential realignment concepts for Berths
4/5 through 14, as applicable to HDR's selected PDR scope.

e  Preliminary geotechnical input for waterfront structures, bulkheads, retaining systems, deep foundations,
and pavement/upland improvements.

e Coordination of boring/sounding locations with existing structures, Port operations, above-ground and
underground utilities, federal channel limits, and survey/SUE information provided by others.

e |dentification of geotechnical data gaps and recommendations for supplemental exploration that may be

www.arehna.com
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Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248
Manatee County, Florida August 7, 2026

required during future project phases. Geotechnical exploration, sampling, and testing associated with

potential navigation improvements are not included in this scope and will be defined separately, if
warranted, based on the findings of this phase.

Proposed Scope of Services

Project Management and Team Coordination

AREHNA will provide project management and coordination services associated with the geotechnical portion of the
pre-engineering / PDR effort. This task includes routine coordination with HDR's project manager, HDR's
geotechnical and marine structural teams, Port operations representatives, survey/SUE providers, and other team
members whose work may affect exploration access, locations, or data needs.

e Participate in coordination meetings and/or calls as requested by HDR.

e Review scope, schedule, access, and exploration sequencing with HDR before field mobilization. AREHNA
will coordinate site access, location, and scheduling directly with the Port, and will copy HDR for advisement
and schedule implications.

e Provide progress updates during exploration, laboratory testing, engineering evaluation, and reporting.

e Attend team meetings as requested.

e Coordinate deliverable format and supporting data tables for integration into HDR's PDR.

Review of Existing Information and Exploration Planning

AREHNA will review materials provided by HDR and prepare a recommended geotechnical exploration plan for HDR
and Port review. The exploration plan will identify proposed boring/sounding locations, anticipated exploration
depths, preliminary access requirements, and potential constraints that may require coordination prior to field work.

e Review available site plans, berth layout exhibits, utility overlays, prior geotechnical information if provided,
and other project data furnished by HDR.

e Develop a proposed boring/sounding location plan for coordination with HDR, survey, SUE, and Port
operations.

e |dentify anticipated landside and waterside access methods based on proposed exploration locations.

e Update proposed locations as needed based on access limitations, utility clearance, existing structures, and
operational constraints.

Utility Clearance, Access, and Field Work Protocol

AREHNA will coordinate the geotechnical field exploration program with available utility information, Port access
requirements, and operational constraints. Proposed boring and Cone Penetration Test (CPT) locations will be
reviewed using available record drawings, utility mapping, survey information, and Subsurface Utility Engineering
(SUE) data provided by HDR and the project team.

To minimize utility conflicts, AREHNA will perform Ground Penetrating Radar (GPR) scanning at each proposed
landside boring and CPT sounding location prior to drilling or testing. Exploration locations may be adjusted based
on GPR findings, utility clearances, access restrictions, site conditions, or operational requirements while maintaining
the objectives of the subsurface exploration program.

e Coordinate Sunshine 811 notifications, as applicable.

e (Coordinate with HDR and the project SUE/survey provider regarding utility clearances and available utility
mapping.

e  Perform Ground Penetrating Radar (GPR) scanning at each proposed landside boring and CPT sounding
location prior to drilling or testing.
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Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248
Manatee County, Florida August 7, 2026

e (Coordinate Port access requirements, work windows, staging areas, escorts, and security requirements
through HDR and/or the Port.

e Relocate exploration locations, as necessary, to avoid conflicts with utilities, structures, or operational
constraints.

e Document field adjustments and communicate material changes to HDR.

Geophysical Exploration and Magnetics

AREHNA will engage GeoView, Inc. to perform geophysical exploration and a marine magnetic survey. Sub-bottom
profiling is proposed to be complemented by marine seismic refraction to provide deeper characterization of
potential bearing materials and subsurface variability along the berth alignment.

Sub-bottom profiling and marine seismic refraction services are deferred from the current Pre-Design Report phase.
Following evaluation of the geotechnical drilling program, HDR and MCPA may elect to authorize supplemental
geophysical exploration during a future design phase. Current methodology, production assumptions, schedule
durations, and budgetary unit rates are provided for planning purposes only and do not constitute a binding
commitment for future work. Pricing will be subject to revision based on market conditions, vessel availability, and
project requirements at the time of authorization.

Sub-Bottom Profiling

The sub-bottom data will be collected using an Edgetech 3200 topside system with a 216 tow fish. The Edgetech
system is a full Spectrum CHIRP imaging system. A frequency range of 2-16 KHz will be used. Data will be collected
on four lines spaced approximately 25 feet apart, starting 25 feet off the existing bulkhead. Each line will be
approximately 7600 feet in length (full length of the bulkhead). The positions of the transect lines will be recorded
using an Emlid RS3 GPS system.

During the survey, the tow fish will be situated 2 to 3 feet below the surface of the water. The high-power, low-
frequency system is expected to penetrate through the upper soils and map the top of hard bottom. It should be
noted that the penetration depth of the sub-bottom data can vary greatly from site to site and penetration depths
cannot be guaranteed. The travel time distances to the top and bottom of the sediment will be digitized and depths
will be calculated using an accepted velocity of water at a given temperature.

The data will be processed using Edgetech Discover software to produce cross sections along each transect.
Georeferenced contour maps showing the depth (or elevation) to the suspected bottom of the mud/top of hard
layer will be produced. Based on GeoView experience in the project site area it is anticipated that the penetration
depth could vary from as little as 5 ft to as great as 20 ft below the mudline.

Marine Seismic Refraction

GeoView will partner with Ron Kaufman of Spotlight Geophysical Services for the marine refraction. Seismic refraction
is a method to determine the seismic P-wave velocity structure of the subsurface. The P-wave velocity is related to
the hardness of the subsurface materials and can be used to map the top-of-rock, determine the dredgeability of
sub-bottom materials, and identify anomalous conditions. The data are processed to produce a continuous P-wave
velocity cross-section, from which geologic interpretations and mapping are developed.

The data will be conducted on two transects along the length of the bulkhead. The lines will be spaced approximately
25 and 75 feet off the bulkhead, A 24-channel Geometrics Geode seismograph will be used with a 24-channel
hydrophone streamer towed behind a work vessel. The hydrophone streamer consists of 24 hydrophones spaced 3
meters apart. This geometry will provide data with a high degree of lateral resolution to a depth of approximately
25 meters below the water surface. A Bolt Airgun with a 20 cu-in chamber will be used as the seismic source. Shots
will be acquired at set intervals along each survey line. Data will be acquired in forward and reverse directions along
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Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248
Manatee County, Florida August 7, 2026

the survey line for better control during processing and interpretation.

Data will be processed with Geogiga software to develop 2D cross-sections of P-wave velocity along each survey
line (also known as seismic refraction tomography). Variations in the sediment hardness will be interpreted from the
cross-section. The seismic refraction method assumes that velocity increases with depth and that the layers must be
thick enough and have enough velocity contrast to be resolved. Low-velocity layers below high-velocity layers will
not be detected and will increase the modeled depth of deeper layers. The maximum depth of investigation is limited
by the array length, the shot offset distance, and the P-wave velocity contrast of the geologic layers. Conditions may
vary between survey lines. Borings are necessary to confirm the lithology interpreted from the seismic data.
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Marine Magnetics

The magnetometer data will be collected with a Geometrics G-882 Cesium Vapor Magnetometer or a Marine
Magnetics SeaSPY magnetometer. At Berths 4/5, 6, 7, 8, 9, 10, 12 and 14, data will be collected on one parallel line
in close proximity to each berth. At the Berth 11/10 projected realignment interface, data will be collected on four
parallel lines spaced approximately 25 feet apart, starting 25 feet off the existing bulkhead. The equipment will be
towed approximately 50 to 100 feet behind the work

vessel. Data will be collected continuously along each line

and will be collected using Hypack software. The position

of the sensor will be recorded using an Emlid RS3 GPS

system.

The data will be processed using Hypack and Magmap.
Georeferenced contour maps of the data will be
produced in Surfer. The information will be used to create
a table of magnetic anomalies. The magnetic anomalies
will be indicative of where areas of buried metal are likely
present. Marine Magnetic Equipment
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Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248

Manatee County, Florida August 7, 2026
Testing Technique Location Deliverable
Sub-Bottom Profiling Four transects parallel to the bulkhead, = Cross sections along each transect.
spaced approximately 25 feet apart, Georeferenced contour maps

* Deferred for this phase of work -

scope subject to refinement based along the approximate 7,600 LF showing the depth to the suspected
on need bulkhead corridor. bottom of the mud/top of hard layer.
Marine Seismic Refraction Two transects parallel to the bulkhead, 2D cross-sections of P-wave velocity

* Deferred for this phase of work - approximately 25 and 75 feet off the

scope subject to refinement based bulkhead, along the approximate 7,600
on need LF bulkhead corridor.

Marine Magnetic Survey Berths 4/5,6, 7,8, 9,10, 12 and 14 Table of magnetic anomalies

e  One transect parallel to and in
close proximity to the existing
berth face.

Berth 11/10 Realignment Interface

e Four transects parallel to the
bulkhead, spaced
approximately 25 feet apart.

Field Exploration Program
AREHNA's geotechnical exploration program will include Standard Penetration Test (SPT) borings and Cone
Penetration Test (CPT) soundings to characterize subsurface conditions at the proposed berth improvements.
Landside explorations will consist of SPT borings and CPT soundings performed at approximately 300-foot
intervals. Where possible, landside borings/soundings will be performed 60 to 80 feet landward from berth face
where space is available.

Waterside borings will be completed at approximately 300-foot intervals and staggered relative to the landside
locations to optimize subsurface coverage and evaluate conditions beneath both upland and marine portions of
the facility. Waterside borings will be completed in two passes. Pass 1 will consist of performing every other
waterside boring location (600-ft spacing) to 125 feet below water surface. Pass 2 will consist of performing the
remaining waterside borings and advancing them continuously 10 to 20 feet into dense/bearing/cemented
materials beneath future dredge line. For estimating purposes, we have assumed borings will be 85 feet below
water surface.

Approx. Depth

Anticipated (from top of
Quantity ground surface
or water level)

Exploration Element Purpose / Design Support

Landside - SPT soil Subsurface stratigraphy, sampling, design parameters,
. 13 80 ft A
borings pile and bulkhead support.

5|Page



Port Manatee Berth Reconstruction

Manatee County, Florida

Exploration Element

Landside — CPT
soundings

Waterside - SPT soil
borings

Pavement Cores

Approx. Depth

AREHNA Proposal B.Prop-26-248
August 7, 2026

Purpose / Design Support

Continuous profiling of soft sails, fill, relative
density/consistency, and correlation to design
parameters.

Subsurface stratigraphy, sampling, design parameters,
pile and bulkhead support.

Anticipated (from top of
Quantity ground surface
or water level)
12 75 ft or refusal*
Pass 1 Pass 1
13 125 ft
Pass 2 Pass 2
13 85 ft
12 -

Measure existing pavement sections.

*For estimating purposes, we have proposed 75 ft deep CPTs, as it is anticipated that hard and cemented clays will

be encountered above 75 ft deep, resulting in cone refusal.

Laboratory Testing Program

Laboratory testing will be selected based on encountered subsurface conditions and the design needs identified by
HDR. Testing will be used to support soil classification, engineering parameter development, bulkhead/retaining
system analyses, pile axial and lateral analyses, pavement subgrade evaluation, and construction considerations.

Test Category
Moisture content

Grain-size distribution

Atterberg limits

Organic content

Strength testing

Consolidation testing

Direct Shear Testing

Corrosion/durability
testing

Applicable Material
Soil samples

Granular/cohesionless soils

Fine-grained soils

Organic/soft soils if
encountered

Cohesive samples, if suitable

Compressible soils, if
encountered

Granular and selected fine-
grained soils

Soil/groundwater samples if
requested

Purpose
Index properties and correlation with stratigraphy.

Classification and drainage/permeability
considerations.

Plasticity classification and design parameter support.

Settlement and constructability screening.

Undrained/drained strength parameter support.
Settlement and time-rate considerations.
Determination of drained shear strength
parameters.

Support material durability considerations for
buried/marine elements.
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Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248
Manatee County, Florida August 7, 2026

Interim Findings and Real-Time Advisement

AREHNA will provide interim geotechnical updates to HDR during field exploration and laboratory testing to
support early structural concept development. Interim information will be considered preliminary until final review
and reporting are complete.

e Preliminary field summaries during exploration.

e Preliminary boring logs or exploration summaries as data becomes available.

e  Prompt communication of materially different subsurface conditions, obstructions, debris, soft zones, or
other findings that may affect concept development or sequencing.

e (Coordination calls or email advisories with HDR's geotechnical and structural teams.

PDR-Level Geotechnical Report
AREHNA will present geotechnical findings and data in a report suitable for incorporation into HDR's PDR. The
report will summarize the completed exploration, laboratory testing, and subsurface conditions.

e Project and site description.

e Summary of field exploration and laboratory testing.

e Boring/sounding location plan and exploration logs. AREHNA will coordinate with the project surveyor
to establish and document boring and sounding locations. All exploration locations will be surveyed and
tied to the established project control network and vertical datum, with final locations and elevations
plotted on the exploration plan and included in the geotechnical report.

e Generalized subsurface conditions and groundwater/tidal observations.

Schedule

AREHNA will coordinate the geotechnical investigation with HDR's overall pre-engineering/PDR schedule, Port
access requirements, utility clearances, field crew availability, laboratory testing needs, and project review
milestones.

Landside SPT borings, CPT soundings, pavement coring, and waterside borings are anticipated to be performed
concurrently using separate crews and equipment, subject to Port operational requirements and access
constraints. Based on the anticipated mobilization, concurrent field exploration activities, laboratory testing
program, engineering analyses, and report preparation, the overall project duration is estimated to be
approximately 17 to 20 weeks from Notice to Proceed (NTP) to submission of the draft geotechnical engineering
report.

»=  Mobilization, coordination, utility clearances, scheduling: 2 weeks

= Field exploration (critical path - waterside borings): ~9 weeks

= Laboratory testing: 3 to 5 weeks

= Draft geotechnical report: 4 weeks

= Final report following HDR comments: 1 week

This schedule is provided for planning purposes only and is non-binding. Actual field durations may vary due to
Port access restrictions, vessel traffic, utility clearance requirements, weather conditions, agency coordination,
equipment availability, field productivity, and other factors beyond AREHNA's control.

Activity Assumed Duration / Production Notes

e 13 SPT Borings e One landside drill rig — Truck-

Landside - SPT soil borings ¢ 100 LF boring per day, 5 days/ week, mounted CME 45 with Auto-hammer.

7| Page



Port Manatee Berth Reconstruction

Manatee County, Florida

Activity

Pavement Cores

Landside - CPT soundings

Waterside - SPT soil borings

Sub-Bottom Profiling

Marine Seismic Refraction

Marine Magnetics

Interim Findings

Laboratory Testing

Geotechnical report

Port Access Protocol

Assumed Duration / Production

e Estimated duration 11 days

e 12 Pavement Cores at CPT locations

e 12 CPT Soundings
e +/- 2 soundings per day, 5 days/ week
e Estimated duration 6 days

e 26 SPT Borings

e +/-1boring per 1- 2 days, 5 days/
week

e Estimated duration 44 days

¢ 5 days of contingency budget, includes
production interruptions and weather
delays

e 2 days field acquisition; approximately
2 weeks processing/interpretation

e 2 days field acquisition; approximately
2 weeks processing/interpretation

e 2 days field acquisition; approximately
2 weeks processing/interpretation

e Weekly production summaries
e Preliminary boring logs/ OpenGround
input within 5 business days

e Estimated 3 to 5 weeks following
receipt of representative samples,
depending on final testing quantities
and selected test requirements.

e Draft: Within 4 weeks of laboratory
completion

e Final: Within 1 week of receiving HDR
review comments

e  Minimum 2-week advance scheduling.
e Daily coordination with Port Operations.
e Security badging and safety training

AREHNA Proposal B.Prop-26-248
August 7, 2026

Notes

e Assume 1deployment and careful
coordination with Port activities.

e Mobilize pavement coring crew for
coring and patching holes

o Mobilize one landside CPT Rig
e Assume 1deployment and careful
coordination with Port activities.

e Barge to be put in water by crane
from port staff - confirmed

e Schedule is dependent on berth
access, and vessel traffic.

e Assume 1 deployment and careful
coordination with Port activities.

Coordination with the design team for
test sample selection

8| Page



Port Manatee Berth Reconstruction AREHNA Proposal B.Prop-26-248
Manatee County, Florida August 7, 2026

e Vessel and berth availability confirmation.

e Work suspension during active cargo operations if required.
e Pilot and vessel traffic coordination.

Assumptions / Exclusions

e Exploration locations, quantities, and depths are preliminary and subject to HDR/Port approval, utility
clearance, access restrictions, and operational constraints.

e Field work may require multiple mobilizations depending on berth availability, marine/landside access,
utility clearance, Port operations, security requirements, and weather or water conditions.

e  Private utility clearance, SUE, and survey support will be provided by others unless specifically included
in AREHNA's fee.

e Surveyed coordinates and elevations of completed exploration locations will be provided by the project
surveyor unless specifically included in AREHNA's scope.

e  Permits, right-of-entry, Port access badges, escorts, and work-window approvals will be coordinated with
HDR and/or the Port. Permit fees, if any, are excluded unless otherwise stated.

e Marine equipment, barge support, traffic control, MOT, crane service, security, escorts, and special access
provisions are excluded unless specifically listed in the fee proposal.

e laboratory testing quantities are estimated and may be adjusted based on encountered conditions and
design needs.

Service Fee

We propose to perform the geotechnical engineering services described herein for a total estimated budget of
$797,937.50, as detailed in the attached Fee Estimate.

Field exploration, laboratory testing, and contingency quantities are provided as estimated allowances for
budgeting purposes. Billing will be based on actual quantities utilized.

We appreciate the opportunity to support you on this project. If you have any questions regarding this proposal,
please do not hesitate to contact us at 813.944.3464.

Sincerely,
AREHNA Engineering, Inc.

Attachments: Fee Estimate
Boring Location Plan
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Fee Estimate

Proposal No. Proposal Date PREPARED BY PREPARED FOR

B.Prop-26-248 8/4/2026 ED HDR

Project Name

Port Manatee Berth Reconstruction

OP AR
Item Quantity Depth (ft) Total Notes
SPT Borings (Land) 13 80 1040 Assume 100 ft land boring per day - 11 days
SPT Borings (Water) - Pass 1 13 125 1625 (40' to mudline) Assume 62.5 ft water boring per day - 26 days
SPT Borings (Water) - Pass 2 13 85 1105 (40' to mudline) Assume 62.5 ft water boring per day - 18 days
CPT Soundings (Land) 12 75 900 Assumed refusal by 75 ft
Pavement Cores 12 N/A 12 Pavement cores at each CPT location
Undisturbed Samples 20 N/A 20

A. ENGINEERING SERVICES QUANTITY UNIT TYPE UNIT PRICE SUBTOTAL

Project Management, Engineering, Analysis and Report Lump Sum 63,175.00 63,175.00
TOTAL ENGINEERING SERVICES 63,175.00

B. FIELD & LABORATORY SERVICES QUANTITY UNIT TYPE UNIT PRICE TOTAL COST
SPT Borings (Land)
Mobilization Drill Rig Truck Mount 1 Each $ 750.00 | $ 750.00
Geo Drill Crew Support Vehicle 33 Day $ 270.00 | $ 8,910.00
Geo Extra SPT Samples-Truck/Mud Bug 0-50 Ft 65 Each $ 92.00 | $ 5,980.00
Geo Grout Boreholes- Truck/Mud Bug 0-50 Ft 650 LF $ 825| % 5,362.50
Geo Grout Boreholes- Truck/Mud Bug 50-100 Ft 390 LF $ 10.00 | $ 3,900.00
Geo Grout Boreholes- Truck/Mud Bug 100-150 Ft 0 LF $ 13.00 | $ -
Geo SPT Truck/Mud Bug 0-50 Ft 650 LF $ 1850 | $ 12,025.00
Geo SPT Truck/Mud Bug 50-100 Ft 390 LF $ 23.00 | $ 8,970.00
Geo SPT Truck/Mud Bug 100-150 Ft 0 LF $ 35.00 | $ -
Geo Temp Casing 4in Truck/Mud Bug 0-50 Ft 260 LF $ 1450 | $ 3,770.00
Geo Temp Casing 4in Truck/Mud Bug 50-100 Ft 0 LF $ 17.00 | $ -
Geo Undisturbed Samples Truck/Mud Bug 0-50 Ft 20 Each $ 215.00 | $ 4,300.00
Drill Rig Logger 110 Hour $ 90.00 | $ 9,900.00
Standby of Drill Crew/Difficult Access 40 Hour $ 375.00 | $ 15,000.00
Pavement Cores
Mobilization Asphalt/Concrete Coring Equipment 1 Each $ 480.00 | $ 480.00
Asphalt/Concrete Pavement Coring with Base Depth Check 12 Each $ 325.00 | $ 3,900.00
Geo HA Auger with DCP (0-50 ft) ASTM D1452 60 LF $ 30.00 | $ 1,800.00
Laboratory Testing
Soils Consol-Addtl Incrmnts AASHTO T216 (up to 12 Loads) 10 Each $ 804.00 | $ 8,040.00
Soils Consolidation - Constant Strain ASTM D4186 5 Test $ 665.00 | $ 3,325.00
Soils Consol-Extend Load Incrmnts AASHTO T216 25 Day $ 225.00 | $ 5,625.00
Soils Corrosion Series FM 5-550 through 5-553 10 Test $ 294.00 | $ 2,940.00
Soils Direct Shear Consolid Drained/ Point FM 3-D3080 10 Test $ 450.00 | $ 4,500.00
Soils Liquid Limit AASHTO T89 30 Test $ 76.00 | $ 2,280.00
Soils Materials Finer than 200 Sieve FM 1-T011 80 Test $ 60.00 | $ 4,800.00
Soils Moisture Content Laboratory AASHTO T265 90 Test $ 25.00 | $ 2,250.00
Soils Organic Content Ignition FM 1 T-267 10 Test $ 60.00 | $ 600.00
Soils Particle Size Anlys AASHTO T88 (No Hydrometer) 25 Test $ 90.00 | $ 2,250.00
Soils Plastic Limit & Plasticity Index AASHTO T90 30 Test $ 82.00 | $ 2,460.00
Soils Tri Cnsl-Undrn (CU) Pt\Cell AASHTO T297/ASTM D4767 10 Test $ 665.00 | $ 6,650.00
Soil Tri Uncsl-Undrn (UU) Pt\Cell AASHTO T296/ASTM D2850 10 Test $ 545.00 | $ 5,450.00
GPR Utility Scanning - clear borings 2 Day $ 2,500.00 | $ 5,000.00




Proposal No. Proposal Date PREPARED BY PREPARED FOR

B.Prop-26-248 8/4/2026 ED HDR

Project Name

Port Manatee Berth Reconstruction

Specialty Drilling (Water Borings)
Barge Mobilization & Demobilization 1 Each $ 14,000.00 | $ 14,000.00
Support Boat Mobilization 1 Each $ 1,100.00 | $ 1,100.00
Barge SPT Daily Rate 44 Day $ 8,250.00 | $ 363,000.00
Support Boat Daily Rate 44 Day $ 1,045.00 | $ 45,980.00
Rig Engineer/Logger 440 Hour $ 120.00 | $ 52,800.00
Per Diem (3-man crew) 44 Day $ 660.00 | $ 29,040.00
Contingency Production/Weather Days 5 Day $ 11,155.00 | $ 55,775.00
**Weather Days are billed at $2800 from contingency
Specialty Drilling (CPT Soundings
CPT Data Processing 900 LF $ 350 | $ 3,150.00
Field Professional, Field Crew, Materials, Equipment, etc. 6 Day $ 2500.00 | $ 15,000.00
Mob/Demob 1 Each $ 500.00 | $ 500.00
**$500 for each additional mobilization
Geophysical Exploration and Magnetics
Sub-Bottom Profiling 0 Each $ 16,500.00 | $ -
Marine Magnetics 1 Each $ 13,200.00 | $ 13,200.00
**Price allows for 2 deployments for each -
$4,000 for additional mobilization for each activity
Marine Seismic Refraction 0 Each $ 95,150.00 | $ -
**Price allows for 2 deployments for each -
$9,000 for additional mobilization for each activity
TOTAL FIELD AND LAB SERVICES  $ 734,762.50
For specific questions regarding this proposal, please contact:
Ethan Drew Estimate Total $ 797,937.50

Fee Estimate Page 2 of 2
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EXHIBIT 7

Stantec Consulting Services Inc.
@ Stantec 777 S. Harbour Island Blvd. Suite 600, Tampa FL 33602-5729

August 6, 2026
Attention: Mr. Wesley Dortch, PE, BC. PE

HDR
4830 West Kennedy Boulevard, Suite 400
Tampa, FL 33609

Reference: Proposal for Berth Reconstruction Project — Geotechnical Support Services -
SeaPort Manatee, Florida — Rev. 3

1.0 - INTRODUCTION

This proposal was developed by Stantec Consulting Services Inc (Stantec) upon request from HDR for
geotechnical support services for the design of marine infrastructure improvements at the project site located
at SeaPort Manatee in Palmetto, Florida. This revised proposal presents comments received from HDR on
July 28, 2026 and August 6, 2026. The project currently includes the reconstruction of Berths 6, 7, 8, 10, and
11 and strengthening of Berths 4, 5, 12, and 14 to allow for future increased dredge depth. Figure 1 provides
an illustration of the project site.

Figure 1 — Project Location
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Design of the bulkhead, reclamation, slabs, pavement, and other project components will be by the
HDR/Kimley Horn/Inwater Engineering team. HDR will be the geotechnical Engineer of Record in
coordination with Arehna Engineering’s field and laboratory services. Stantec will provide geotechnical
engineering support to HDR for their use as detailed below. The current exploration plan includes 26 soil
borings over water (to a depth of 125 feet below the water surface) and a combination of 25 soil borings and
cone soundings on the uplands (to a depth of up to 135 feet below the existing ground surface). This quantity
may change slightly but should not affect the level of effort proposed below.

2.0 - SCOPE OF WORK AND METHODOLOGY

The current proposed scope is for the provision of as needed geotechnical advisory, collaboration, and review
services to advance the project through the Pre-Engineering Phase, which will culminate in conceptual
designs, recommendations, and advancement strategy to be summarized in a draft Basis of Design and Pre-
Design Report. Services necessary to support HDR in advancing the project through future phases will be
defined in future proposal(s).

Based on conversations with HDR and Arehna, Stantec has developed the following scope of work that
outlines the steps and actions we believe are necessary for the successful execution of the project and
provides a clear understanding of the scope between Stantec and HDR and the project requirements as
provided by HDR and SeaPort Manatee:

2.1 SITE VISIT AND MEETINGS

The following assumptions were made in preparation of this scope item and are included in our submitted
fee:

¢ Anticipated phase duration of 14 months.

e Participate in as-needed collaboration and advisory consultation meetings for 1 hour in duration
with 1 attendee (held virtually, 18 total).

¢ Participate in as-needed geotechnical progress meetings for 1 hour in duration with 1 attendee
(held virtually, 8 total).
One site visit 4 hours in duration.
Deliverables:
e None.

2.2 GEOTECHNICAL DATA REPORT

The following assumptions were made in preparation of this scope item and are included in our submitted
fee:

Anticipated phase duration of 14 months.

Assist with determining/refining field and laboratory testing and reporting needs for berth areas.
Assist with researching existing, available data to supplement/reduce the needs for additional data.
One report will be provided by Arehna presenting all obtained geotechnical data.
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e Deliverables:
e Technical Memorandums or comments provided on pdf copies of documents produced by
others as needed for the above scope items (no formal reports are anticipated).

2.3 DESIGN DEVELOPMENT SUPPORT

The following assumptions were made in preparation of this scope item and are included in our submitted
fee:

¢ Anticipated phase duration of 14 months.

e Assist the structural team with geo-structural implications.

e Assist with interim conclusions/parameters for structure design, including limit state (Coulomb) and
finite element (DeepEx) parameters for bulkhead design and lateral/axial single and group pile
parameters.

¢ Assist with land reclamation considerations including source and type of fill, placement, and
improvement strategies.

e Assist with land reclamation fill and substrate settlement, settlement rate, and various improvement
techniques.

e Assist with appropriate design parameters/conclusions for staged construction of land reclamation
including early soil/structure parameters, parameters during improvement, post improvement
parameters.

e Assist with pavement design.

¢ Deliverables:

e Technical Memorandums or comments provided on pdf copies of documents produced by
others as needed for the above scope items (no formal reports are anticipated).

2.4 GEOTECHNICAL DESIGN REPORT REVIEW

It is assumed that one draft and one final report will be prepared by HDR for this phase of the geotechnical
scope of the project. Stantec will provide ITR of the geotechnical reports/conclusions/recommendations.

e Deliverables:
e Technical Memorandums or comments provided on pdf copies of documents produced by
others as needed for the above scope items (no formal reports are anticipated).

3.0 - LIMITATIONS/EXCLUDED SERVICES

This Proposal is solely intended for the services as described in the Scope of Work section of this Proposal.
The Scope of Work may not be modified or amended unless the changes are first agreed to by HDR and
Stantec. Use of this proposal and resulting documents, including final documents, is limited to the referenced
project and HDR. No other use is authorized by Stantec. The following assumptions have been included in
the development of the final deliverable/proposal:

e The client shall notify Stantec in advance of any schedule conflicts. Schedule to be determined upon
execution of contract.
¢ Retaining wall, revetments, slab, pavement, and all other design components are by others.
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Design plans, specifications, or drawings prepared by Stantec are not included.

Bid and construction phase support is not included.

All field and laboratory testing will be performed by Arehna or their subconsultants.

Stantec will not be the Engineer of Record (EOR) for any portions of the work.

Stantec will not be approving any design components, only providing technical review and comment.
This phase and scope of work is only for the pre-engineering phase of the project and does not
include an adequate scope to take the project past that point.

e This proposal is based on the understanding of mutually agreed terms and conditions being
developed.

4.0 - RECOMMENDED BUDGET

Based on the scope of services outlined above, Stantec’s recommended budget to complete the
geotechnical support for first phase (pre-engineering only) of the Berth Rehabilitation Project is $70,210 as
based on the below breakdown and an hourly rate of $295.00.

Task Estimated Hours Total

1 | Site Visit and Meetings 30 $8,850
2 | Geotechnical Data Report 20 $5,900
3 | Design Development Support 148 $43,660
4 | Geotechnical Design Report Review 40 $11,800
Total 238 $70,210

This offer includes the following assumptions regarding project schedule. Changes to the project schedule
may impact Stantec’s fees reflected in this offer.

e Engineering services Notice to Proceed no later than 8/31/2026.
e Completion of this scope of pre-engineering support services no later than 10/31/27.

This offer reflects the services that are assumed to be required in accordance with the described scope of
services required by HDR. Stantec will complete the work on a time and materials basis and will invoice
monthly based on the effort earned. If it is necessary for Stantec to provide services beyond the proposed
budget to fully execute the work, we will notify you in advance and request your approval to proceed. We
propose that any additional budget be completed on an agreed budget in advance.

This offer remains valid for a period of 60 days from the date of this proposal. We understand authorization
for our services will be in the form of a subconsultant agreement between HDR and Stantec.
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5.0 - CLOSING REMARKS

We trust that the above will meet with your satisfaction and we look forward to collaborating with you on this
assignment. If our proposal, or its parameters as outlined above, do not meet with your expectations, we
encourage you to contact us so that we can answer any questions, offer any clarifications, or re-visit our
proposal so that together we may reach a mutual satisfactory agreement. Otherwise, we are eager to start
this assignment and look forward to working with you.

Regards,

Stantec Consulting Services, LLC

Philip J. Erbland, PE
Senior Geotechnical Engineer
Phone: 813-468-7334
philip.erbland@stantec.com



EXHIBIT 8

October 6, 2026

Mr. Mike Freiner, P.E.

Project Manager

HDR Engineering, Inc.

4830 W. Kennedy Boulevard, Suite 400
Tampa, Florida 33609

RE: Proposal for Marine Structural Inspection and Condition Assessment Services
SeaPort Manatee Berth Reconstruction
MCPA-RFQ-E-26-001

Dear Mr. Freiner:

Collins Engineers, Inc. (Collins) is pleased to submit this proposal to HDR Engineering, Inc.
(HDR) to provide professional engineering, high-resolution sonar reconnaissance, topside
inspection, and underwater inspection services in support of the SeaPort Manatee (the Port)
Berth Reconstruction Planning, Permitting, and Design Program.

The Port’s overall program includes reconstruction of Berths 6, 7, 8, 10, and 11 and evaluation
of improvements to Berths 4, 5, 9, 12, and 14 to accommodate future harbor deepening. HDR
intends to combine selected Pre-Engineering and Preliminary Design activities under this initial
authorization to develop a programmatic Pre-Design Report (PDR). The PDR will document
existing conditions, evaluate potential improvement concepts, establish condition-driven
priorities, and identify strategies for advancing subsequent design, permitting, funding,
procurement, and construction activities.

Collins’ services will support this initial phase by establishing a reliable baseline assessment of
the Port’s existing waterfront structures. Our work will combine high-resolution multibeam sonar
reconnaissance with hands-on topside and underwater inspections performed in accordance
with applicable condition-assessment provisions of ASCE Manual of Practice No. 130 and ASCE
101, subject to the access and safety limitations stated herein.

The initial sonar effort will be used to rapidly screen the berth pockets and submerged
structures, improve understanding of underwater geometry, and identify apparent anomalies
before diver mobilization. Collins will review the processed sonar information with HDR’s marine
structures team before finalizing the detailed dive inspection plan. The sonar work will
supplement, but not replace, the required visual and tactile inspection of accessible structural
elements.

The contents of this proposal delineate the Background, Scope of Services to Be Provided,
Deliverables, Schedule, Professional Fees, Assumptions and Conditions, and Services Not
Included.
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BACKGROUND

SeaPort Manatee’s berth reconstruction program encompasses ten operating waterfront
facilities with differing structural systems, ages, conditions, operational uses, and proposed
improvement objectives. Available project exhibits indicate the structures include bulkheads,
marginal wharves, cellular structures, diaphragm cellular systems, fender systems, mooring
hardware, and multiple utility systems located along or immediately behind the waterfront.

The initial project authorization is intended to advance the overall program through completion
of a PDR rather than completion of 30-percent design for each berth. Accordingly, this phase
will focus on obtaining the field information and engineering observations necessary to:

e establish current structural conditions;

e identify deficiencies that may affect continued operations, load capacity, reconstruction,
or future harbor deepening;

o identify conditions requiring additional investigation during future design phases;

e provide condition information and recommendations for incorporation into the PDR.

Collins understands that detailed structural design, navigation simulation, final permitting,
environmental investigations, and construction-phase services will be addressed under
subsequent authorizations unless expressly included in this scope.

SCOPE OF SERVICES

Task 1 — Project Kick-Off and Site Document Review

Collins will provide project management and coordination throughout the performance of its
services. Work under this task will include communication with HDR, coordination of Collins’
technical and field personnel, monitoring of scope and budget, preparation of progress
information and invoices, and management of Collins’ subconsultants or specialty service
providers, if applicable.

Following Notice to Proceed, Collins will participate in a project kickoff meeting with HDR. The
meeting will be used to confirm the limits of Collins’ work, review available information, discuss
the Port’s operational requirements, identify access restrictions, establish communication
protocols, and coordinate Collins’ services with the activities of HDR and other project team
members. Collins will review available project information furnished by HDR, which may include:

e record drawings and previous design documents;

e prior inspection and condition assessment reports;

e structural calculations and previous load ratings;

e available topographic, hydrographic, and utility surveys;

e available cathodic protection documentation;

e available Port access, security, and vessel scheduling procedures.

Collins will participate in routine coordination meetings with HDR during the active performance
of its services. Collins will coordinate its field activities with HDR’s marine structures, survey,
corrosion, utility, environmental, and project management personnel.



Task 2 — Field Investigation Planning and Port Access Coordination
Before mobilizing to the site, Collins will prepare a field investigation and access coordination
plan describing the anticipated sequence and general methods for performing the sonar,
topside, and underwater inspection activities. The plan will be based on the information
available at the time of preparation and will address, as applicable:

o facilities to be inspected,;

e anticipated inspection sequence;

e proposed sonar survey limits;

e proposed vessel and dive access;

e anticipated field crew composition;

e coordination with active berth operations;

e anticipated work hours;

e Port security and badging requirements;

e anticipated equipment staging locations;

e communication procedures.

Collins will coordinate with the Port (keeping HDR informed) in establishing available work
windows, coordinating with tenants and vessel operators, identifying restricted areas, and
confirming when each berth or berth pocket will be unoccupied and available to safely conduct
the field work.

Collins anticipates using marine-based access for the underwater work. Topside work will
generally be performed from accessible deck surfaces and other landside areas made available
by the Port. Specialized access equipment, traffic control, confined-space entry, removal of
stored materials, or relocation of operational equipment is not included.

Task 3 — High-Resolution Sonar Reconnaissance

Prior to the detailed underwater inspection, Collins will perform high-resolution sonar
reconnaissance of the berth pockets and submerged structures using a NORBIT-class
multibeam sonar system, or comparable high-resolution sonar technology.

Although this type of precursor survey is sometimes generically described as “side-scan,” Collins
proposes to use high-resolution multibeam sonar because it produces a dense, georeferenced
three-dimensional point cloud that provides improved geometric definition of submerged
structures and the adjacent bottom. The work is intended to provide broad screening coverage
of the berth faces and adjacent bottom and to improve understanding of existing underwater
geometry before divers enter the water.

Subject to vessel access, water depth, obstructions, berth occupancy, and safe operating
conditions, the sonar reconnaissance will include the submerged portions of:

e bulkhead and sheet pile wall faces;

e cellular and diaphragm cellular structures;

o marginal wharf and relieving platform faces;

e accessible pile systems;

o fender systems and supporting elements;



e dolphins or isolated structures included within the agreed limits;
e transitions between differing structural systems;

o berth pockets adjacent to the structures; and

e the mudline or seabed immediately adjacent to the structures.

The sonar data will be processed to develop a georeferenced point cloud, representative plan
and perspective views, and other imagery suitable for engineering screening. Collins will review
the processed information for apparent conditions that may warrant focused diver investigation,
including:

o localized deformation or changes in alignment;

e apparent missing or displaced structural components;

e apparent impact-related damage;

e debris or obstructions;

e apparent scour, depressions, or abrupt changes near the structure;

o areas where the submerged configuration differs from available record documents.

The sonar reconnaissance is not intended to constitute a certified hydrographic survey for
navigation, dredging quantity calculations, or design; however, it can deliver position accuracies
of two centimeters and heading accuracies of 0.05°. Collins will coordinate with the Team’s
surveyors to tie into the project datum and survey controls. It is also not intended to
independently establish structural condition ratings. Following processing, Collins will finalize the
detailed dive inspection in coordination with HDR’s marine structures team.

This staged approach is intended to reduce uncertainty, improve field efficiency, reduce
unnecessary diver exposure, and direct supplemental Level 1l and Level Il inspection efforts
toward areas of greatest concern while retaining the planned Level | inspection coverage.

Task 4 — Topside Structural Inspection

Collins will perform a topside visual inspection of reasonably accessible waterfront structural
components within the agreed project limits. The topside inspection will be planned, performed,
documented, and rated in accordance with the applicable condition-assessment provisions of
ASCE MOP 130 and ASCE 101.

The inspection will be conducted from accessible top-side surfaces and will include visual
observations of the following components as applicable:

e concrete deck surfaces, curbs, and copings;

e expansion joints and structure transitions;

e accessible and exposed above water underside framing, piles, sheet piling, and bulkhead

walls;

o fender panels, frames, chains, hardware, and supporting components;

e ladders, platforms, and marine appurtenances;

e utility support systems integral to or directly attached to the berth structure.

The inspection will identify and document observed deterioration and distress such as cracks,
spalls, delamination, exposed reinforcing steel, corrosion, section loss, distortion, impact
damage, displacement, joint deterioration, and other conditions that may affect structural



performance. Inspection of bollards, cleats, mooring fixtures, and exposed anchorage
components are excluded as they are anticipated to be assessed by HDR’s mooring hardware
subject matter expert.

Task 5 — Underwater Structural Inspection

Following review of the sonar reconnaissance, Collins will perform underwater visual and tactile
inspections of reasonably accessible submerged structural elements. The underwater work will
be performed by an ADCI-compliant engineer-dive team. The inspections will be planned,
performed, documented, and rated in accordance with the applicable condition-assessment
provisions of ASCE MOP 130 and ASCE 101.

The underwater inspections will consist of Level | coverage supplemented by targeted Level Il
inspections, and, where authorized and practicable, limited Level 111 observations.

Collins will perform a visual and tactile Level | visual inspection of reasonably accessible
submerged structural elements included within the agreed project limits. The inspection will be
intended to provide 100-percent coverage of accessible primary components; however, actual
coverage may be limited by structural configuration, vessel occupancy, low clearance, debris,
entanglement hazards, excessive current, buried components, marine growth, restricted access,
active operations, or unsafe conditions. Due to the likelihood that not all of the berths can be
made available for inspection during successive days for one mobilization, the fee proposal
includes two mobilization events (equipment and personnel) to ensure that all berths can be
accessed.

Targeted Level 11 inspections will be performed at representative locations and areas where
Level | observations or sonar data indicate potential deterioration or distress. Level 11 work may
include localized cleaning or removal of marine growth sufficient to expose the underlying
material for closer visual and tactile evaluation. The locations and extent of Level Il inspection
will be selected using engineering judgment based on observed conditions and the objectives of
the PDR. Cleaning of large continuous areas is not included.

To support the Team'’s efforts to establish remaining capacity and load ratings for the various
berths, Collins will perform Level I11-type observations consisting of obtaining remaining
thickness measurement of steel members (sheet piles, pipe piles, or H-piles) as needed using
an ultrasonic thickness gauge. A minimum of three (3) locations (one near each end and one
near the middle of each berth) will be selected to take these remaining thickness
measurements. At each location, measurements will be taken near the mudline, the waterline,
and midway between the mudline and waterline. Additional readings will be taken around areas
of concern, such as holes through the steel, as deemed necessary by Collins’ inspection team
leader on site.

Underwater observations will be communicated to the surface in real time and documented
through field notes, digital still photography, and video where conditions permit. Collins will
correlate significant underwater findings with available plans and sonar data to the extent
practical.



Collins will assign condition ratings to inspected elements or facility components using an
agreed rating framework consistent with the applicable provisions of ASCE MOP 130 and ASCE
101. Ratings will be based on observed conditions, available information, and the extent of
access obtained. Ratings will not constitute a certification of structural capacity or continued
safe use.

Any condition observed during the inspection that appears to present an immediate concern will
be promptly communicated to HDR.

Task 6 — Corrosion and Stray Current Investigation Support

Collins will coordinate with HDR’s corrosion engineering personnel to provide diver and marine
access support for field observations associated with existing cathodic protection systems and
potential stray current conditions, particularly in the vicinity of Berths 9, 10, and 11.

Subject to advance coordination and the equipment and procedures provided by HDR's
corrosion team, Collins’ support may include:
e locating accessible submerged anodes or cathodic protection components as time
permits within the allotted number of days for this support effort (2 days assumed);
e cleaning limited areas to expose test locations;
e positioning reference equipment at locations designated by HDR;
e observing apparent coating breakdown, corrosion, or unusual material loss;
e assisting with visual verification of conditions identified through testing
e providing underwater photographs (as conditions permit) of accessible components;
e conduct limited electrical potential surveys (with CP gun) as directed by HDR.

HDR'’s corrosion specialists will be responsible for developing the testing protocol, selecting
measurement locations, providing specialized instruments and procedures, interpreting electrical
measurements, determining the cause of stray current, and developing corrosion mitigation
recommendations.

Installation of CP monitoring ports will not be included in Collins’ proposal. It is Collins’
recommendation that the installation be performed by a local underwater contractor due to the
high costs to procure the necessary equipment. Collins would be available to backcheck the
installations underwater provided they are finished within the inspection windows for Collins’
dive team. This contractor could be included as a direct cost line item on Collins’ agreement or
HDR could contract separately the contractor.

Task 7 — Condition Assessment and Engineering Evaluation

Following completion of the field investigations, Collins will review and compile the sonar,
topside, and underwater inspection information to develop an engineering assessment of the
observed conditions. Collins’ condition assessment will be based on observed conditions and the
information available at the time of the work. It will not include detailed structural analysis or
independent calculation of load-carrying capacity.

Collins will coordinate with HDR’s marine structures team regarding findings that may affect
HDR’s load rating, concept development, prioritization, and PDR recommendations. Where



available information is insufficient to characterize a significant condition, Collins will identify
recommended follow-up investigations to be performed under a subsequent authorization.

DELIVERABLES

Collins will provide the following deliverables:

Field investigation and access coordination plan.

Processed multibeam sonar point cloud and representative imagery.

Sonar findings and diver inspection planning review with HDR’s marine structures team.
Topside and underwater inspection field documentation.

Preliminary topside and underwater significant-findings notifications, as applicable.
Condition assessment and rating report, signed and sealed by a registered Florida
professional engineer.

ok whE

SCHEDULE

The overall duration is based on integration with HDR’s broader PDR schedule and is not
intended to represent continuous full-time field activity.

The following preliminary sequence is anticipated, based on the Notice to Proceed (NTP):

Milestone Performance Schedule
Notice to Proceed 0

Sonar Reconnaissance Field Work NTP + 30 days

Meeting to Review Sonar & Plan UW Insp NTP + 45 days

Begin Topside & Underwater Inspections NTP + 60 days

Perform Stray Current Investigation Concurrent with UW Inspection
Complete Draft Assessment With Ratings NTP + 90 days

Meet with HDR Structures NTP + 105 days

Finalize Input for Pre-Design Report NTP + 120 days

The schedule assumes timely access to each facility, efficient progression between berths,
receipt of available information, and prompt review by HDR. The sequence may be adjusted to
accommodate Port operations, berth occupancy, weather, vessel traffic, or coordination with
other project disciplines.

A more detailed schedule will be developed after Notice to Proceed in coordination with HDR
and the Port. Because Port operations and berth availability are outside Collins’ control, the
schedule is considered preliminary and non-binding.



PROFESSIONAL FEES

Collins proposes to perform the services described herein on a LUMP SUM basis for $264,000.

The proposed fee is allocated as follows:

Task Manpower Cost

Task 1 — Project Kick-off and Site Document Review $5,473.80
Task 2 — Field Investigation Planning and Port Access Coordination | $15,254.38
Task 3 — High-Resolution Sonar Reconnaissance (Base Amount) $23,432.39
Task 4 — Topside Structural Inspection $12,764.30
Task 5 — Underwater Structural Inspection (Base Amount) $81,076.28
Task 6 — Corrosion and Stray Current Investigation Support $16,126.10
Task 7 — Condition Assessment and Engineering Evaluation $75,933.54
Direct Expenses $33,939.21

TOTAL | $264,000.00

In case berth schedules do not allow for either scanning or underwater inspection operations to
access all the berths during one mobilization, the table below provides line items for a second

mobilization and/or the day rate for the Collins team:

Additional Tasks Cost
High Resolution Sonar Reconnaissance
Extra Team Mobilization Cost $14,574.19
Extra 1 Day Cost for Reconn Team $6,239.40
UW Inspection
Extra (4 Person Dive Team) Mobilization Cost $25,002.98
Extra 1 Day Cost for UW Team (4 Person Team) $8,866.40

The costs on the tables are broken down in the attachments.

Pricing is valid for 60 days from the date of this proposal and assumes the work will be
completed within 14 months of Notice to Proceed. Delays beyond that period may require

adjustment for changes in labor, vessel, equipment, or travel.

ASSUMPTIONS AND CONDITIONS

The following assumptions and conditions were used in preparing this proposal:

1. Project limits. The base scope includes the waterfront structures associated with
Berths 4, 5, 6, 7, 8, 9, 10, 11, 12, and 14. Offshore navigation channels, unrelated

shoreline structures, and landside buildings are excluded.

2. Available information. HDR or the Port will provide available record drawings, prior
reports, calculations, survey information, utility information, operational requirements,

and other relevant documents without charge to Collins.

3. Reliance on information. Collins may rely on the accuracy and completeness of
information furnished by HDR, the Port, and others. Verification of all record information

is not included.




10.

11.

12.

13.

14.

Sonar scope. Sonar work is intended for structural reconnaissance and inspection
planning. It is not a certified hydrographic survey and will not be used to establish
dredging quantities, navigable depths, or final design elevations. The sonar work will be
tied into the project datum and survey controls.

Field mobilizations. The base fee assumes that there will be one mobilization for the
sonar imaging field work and one mabilization for the underwater/above water
inspection and CP support field work. Additional Task line items have been added to the
fee breakdown above for additional mobilizations and team day rates in case port-
directed shutdowns, unscheduled vessel movements/operations, or other conditions
beyond Collins’ control result in termination or extension of either of these field trips. It
is assumed that Collins will be allowed to have one vehicle on the wharf structures
during in-water work for the purposes of emergency response/first aid.

Continuous access. Collins understands that the inspection effort must be flexible
when performing the field work. Operational circumstances may arise which require the
team to halt the inspection at a berth. If these circumstances arise, the team will note
where the inspection was halted (the team will station berths prior to inspection),
equipment and divers will be retrieved as quickly as possible, then the team will move to
another location to continue the overall inspection effort. All inspection progress will be
tracked for each berth so the team can return and pick up the inspection where it was
left off when the berth becomes available. Collins understands that the team may have
to bypass occupied berths and continue in berths that are open during each
mobilization. Repeated standby periods, partial-day access, or remobilization is not
included.

Access coordination. Collins and the Port will coordinate berth access, tenants,
vessels movement, security, escorts, work windows, operational shutdowns, and
notifications. Collins will advise and collaborate with HDR on schedule implications and
strategy.

Work hours. Fieldwork will be performed between 7:00 AM and 5:00 PM (local time)
unless otherwise agreed. Weekend work will be allowed with advance coordination in
order to accommodate berth availability.

Safe access. This proposal is based on the Port providing safe and lawful access to the
facilities. Collins may suspend work when conditions are unsafe.

Berth occupancy. The Port will provide sufficient access around berthed vessels,
mooring lines, cranes, loading systems, and other operational equipment. Areas blocked
by active operations will be considered inaccessible. Collins will not perform dive
operations within 200’ of the vessel without applicable lockout/tagout of vessel system.
Port security. Collins’ on-site staff will carry a current TWIC. HDR or the Port will
coordinate required badges, escorts, security clearances, and facility-specific training.
Excessive delays associated with security processing are not included.

Staging. The Port will provide reasonable areas for temporary personnel and
equipment staging, vessel loading, parking, and access to the water.

Utilities. Utility shutdowns, lockout/tagout, system operation, utility locating, testing,
and condition rating of active or out of service/abandoned utility systems will be
performed by others outside this scope of work.

Inspection coverage. Collins will inspect reasonably accessible components.
Components obstructed by vessels, debris, buried conditions, excessive marine growth,
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structural configuration, unsafe conditions, or operational restrictions may not be
inspected.

Marine growth. Limited localized cleaning is included for targeted Level Il
observations. Extensive cleaning or removal of heavy marine growth is excluded.
Nondestructive testing. Only the limited NDT (remaining thickness measurements)
expressly included in the fee is included. Specialized testing or extensive thickness
measurement programs are additional services.

Material sampling. Concrete cores, steel coupons, timber samples, coating samples,
sediment samples, and laboratory testing are not included.

Corrosion support. Collins will provide diver and access support to HDR’s corrosion
specialists. HDR will provide the testing plan, specialized equipment, interpretation, and
mitigation recommendations. Basic CP testing equipment (specifically, Ag/AgCl reference
electrode and/or CP gun rental) will be provided by Collins.

Load ratings. Collins will provide condition information to support HDR. Detailed
structural analysis, load rating calculations, and certification of allowable loads will be
performed by HDR or others.

Condition assessment. Condition ratings reflect observed conditions at the time of
inspection and are not warranties of future performance.

Operational decisions. The Port retains responsibility for determining whether
facilities remain in service and for implementing restrictions, emergency actions, repairs,
or monitoring.

Meetings. The base fee includes one kickoff meeting, one sonar review meeting, one
preliminary findings workshop, one draft report review meeting, one final coordination
meeting, and up to 2 routine project coordination meetings.

Review comments. The fee includes one consolidated set of HDR comments on the
draft report and one revision cycle.

PDR support. Collins’ PDR support is limited to providing and reviewing information
directly related to Collins’ findings. Preparation and management of the PDR is by HDR.
Integrated summary and map. Collins will provide condition, rating, deficiency, and
prioritization data for use by HDR. HDR will be responsible for preparing and issuing the
integrated condition/load-rating/prioritization summary document and map.
Deliverable format. Reports will be furnished electronically in PDF format.
Photographs and sonar files will be transmitted in electronic formats.

Third-party permits. HDR or the Port will obtain facility access approvals and
operational authorizations required for Collins’ work. Collins’ commercial diving
operations will comply with applicable requirements, but preparation of project
construction permits is excluded.

Environmental conditions. Work may be suspended due to severe weather,
lightning, excessive current, poor visibility, unsafe water conditions, marine traffic, or
other hazards.

Hazardous materials. Investigation, sampling, handling, or remediation of hazardous
or contaminated materials is not included. Collins may stop work if suspected hazardous
conditions are encountered.

Unforeseen conditions. Conditions requiring work beyond the described level of effort
will be documented and submitted to HDR for authorization before additional services
are performed, except where immediate action is required for safety.



SERVICES NOT INCLUDED

Unless specifically added by written authorization, the following services are not included:
e detailed structural analysis or independent load rating calculations;
o certification of berth, deck, bollard, or fender capacities;
e preparation of repair, rehabilitation, strengthening, or reconstruction designs;
e preparation of plans, specifications, or construction documents;
e preparation of opinion of probable costs for defect repair;
o development design submittals of any types;
e preparation or submission of permit applications;
e environmental resource surveys, sampling, or environmental documentation;
e NEPA documentation;
e geotechnical exploration, laboratory testing, or geotechnical engineering;
o certified topographic, boundary, utility, or hydrographic surveys;
o subsurface utility engineering or utility locating;
e navigation simulation or vessel maneuvering studies;
e mooring or berthing analysis;
e dredging design or dredging quantity calculations;
e detailed scour analysis;
e metocean studies;
o total project cost development;
e detailed opinions of probable construction cost;
e detailed construction scheduling or critical-path schedule development;
e procurement, grant, funding, or construction packaging strategies;
e corrosion testing or engineering interpretation by Collins;
e design of cathodic protection or stray current mitigation systems;
e installation of cathodic protection monitoring ports
e extensive Level 11 testing or specialized nondestructive evaluation;
e destructive testing or material sampling;
e underwater excavation;
e removal of debris or marine growth beyond localized inspection cleaning;
e removal of debris or marine growth from the water body;
o confined-space entry;
e rope-access, snooper, crane, lift, scaffolding, or specialized topside access;
e oOperation, shutdown, or testing of Port equipment or utilities;
o traffic control or temporary relocation of Port operations;
e repair of damage uncovered during the inspection;
e emergency, post-storm, or incident-response inspections;
e construction administration, resident engineering, or construction inspection;
e record drawings or as-built surveys;
e survey-grade mapping of every deficiency;
e repeated mobilizations caused by unavailable access;
e prolonged vessel or crew standby;
e night or holiday work, unless otherwise discussed and approved; and
e services associated with facilities outside the stated project limits.



Collins appreciates the opportunity to continue supporting HDR on this significant waterfront
infrastructure program. Please contact us should you have questions or wish to discuss the
scope, schedule, or fee presented herein.

Sincerely,
COLLINS ENGINEERS, INC.

Timothy D. Weeks, PE
Sr. Vice President

Attach: Fee MCPA SeaPort Manatee
High Res Sonar Mob Costs
High Res Sonar Onsite Daily Costs
UW Team Mob Costs
UW Team Onsite Daily Costs

Cc: Mark Bostick, PE
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Wesley Dortch
Vice President

Edgewater Consultants LLC

EXHIBIT 9

, P.E, BC.PE

Maritime / Waterfront Infrastructure
4830 W. Kennedy Blvd, Suite 400
Tampa, FL 33609

Submitted via email to: wes.dortch@hdrinc.com: Kevin.Whitehead@hdrinc.com: Michael.Freiner@hdrinc.com

Client Reference : MCPA RFQ-E-26-001 Berth Reconstruction

Our Reference
Date
Subject

Dear HDR,

:316-2026 Rev 1
: 08/26/2026
: Proposal for Non-Destructive Testing of Mooring Bollards

With reference to our recent communication regarding the inspection of mooring bollards at Manatee County Port Authority,
SeaPort Manatee facility we are pleased to provide you with our proposal for your review and approval.

Scope of Work

The purpose of the inspection is to determine the integrity of mooring bollards utilizing BollardScan’s non-destructive vibration
analysis technique. Refer to attachment 1, BollardScan Methodology plus data acquisition system equipment.

The scope of work consists of inspecting all mooring bollards on the following berths.

Berth Number Bollard quantity
4 11
5 11
6 8
7 8
8 6
9 21
10 6
11 6
12 13
14 15
Total 105

1.1 Onsite activities
The following activities will be performed:

Perform a visual overview of the general state of each mooring bollard and its foundation.

Photographs will be taken of each mooring bollard and its dock foundations etc as applicable.

Determine position/numerical identifiers for each mooring bollard (if not already allocated)

Suncoast Surveying to provide bollard positioning coordinates per bollard per berth or alternative as approved.
Perform vibration analysis on each mooring bollard. Data acquisition is required at three separate locations
The onsite inspection team comprises of two (2) persons. Refer to attachment 2 for project org chart

Access to berth coordinated with MCPA Operations based on vessel occupancy and schedule

Refer to attachment 3 for proposed project schedule example, actual onsite activity to inspect all mooring items
is three (3) days.
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2.0 Offsite activities
= Data evaluation and analysis plus comparison assessment of all results within BollardScan™ database.
= Record and compile results within BollardScan™ report (issued typically within 10 working days after completion of onsite
activities refer to section 1.0)

Please note that the following nomenclature will be used in assessing the integrity of each mooring bollards.

= Pass: Based on the visual and / or vibration analysis criteria of BollardScan™- The mooring bollard /QRH will receive a
“Certificate of Insurance” Refer to attachments 4, 5 and 6 for certificate details including terms and conditions.

= Pass R Based on the visual and vibration analysis criteria of BollardScan™ The mooring bollard /QRH will be given an
advised SWL (Safe Working Load) and receive a “Certificate of Inspection”

. : Based on either visual and/or vibration analysis criteria BollardScan™- The Bollard/QRH does not meet the
BollardScan test criteria however if the listed recommendations are implemented the bollard/QRH maybe restored
back to the manufactures original SWL (PASS) or up to a PASS R level. BollardScan™ recommends a SWL until retest
is carried out.

=  Fail: Based on either visual and/or vibration analysis criteria for safety reasons BollardScan™ This bollard /QRH is
judged to be beyond repair and for safety reasons the bollard should be removed from service.

3.0 Commercial

3.1 An all-inclusive (not to exceed) price based on the scope of work listed in section 1.0 is $120,861.25
= All mobilization/demobilization costs of all onsite testing
= All hotels and subsistence.
= All transport / fuel.
= All onsite testing activities.
= All travel time.
= All offsite data evaluation and final reporting.

Note: The above pricing is based on three individual trips to complete the scope of works, each trip would be
coordinated with MCPA operations to ensure berth access.

3.2 Additional charges
= Additional mooring items (if above 105) - $1,000.00
= Additional trips to MCPA (if greater than three trips) - $1,200.00

4.0 Safety and security
= PPE- Hard hat, safety shoes and high viz vests will be worn by all crew including life vests when within 3ft of water edge.
= Each member of the inspection team will process a valid Transportation Worker Identification Credential (TWIC) card.

5.0 Terms and conditions
= All prices provided are in US dollars.
= Allinvoicing by Edgewater Consultants LLC.
= Allinsurance (PL$1M, GLS2M, Auto $1M, WCS$1M) held by Edgewater Consultants LLC.

We would like to thank you for considering our services and remain open to further discussion regarding this proposal. Please
contact me at your convenience with any questions or comments.

Yours sincerely,

Mark Werner
USA Director 832 -517-3735
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Attachment 1, BollardScan Methodology plus data acquisition system equipment
BollardScan Methodology plus data acquisition system equipment

The BollardScan test is a non-destructive vibration-based assessment (dynamic modal analysis) that measures how a mooring
bollard and its foundation respond to a small, controlled impact. The test captures the dynamic behavior of the bollard, anchor
bolts, and concrete structure as a complete system, allowing quantifying factors determining the service capacity of the bollard,
potential faults with individual elements or installation and ultimately allowing for the determination of the Safe Working Load.

The BollardScan test provides the following:
=  Anchor hardware integrity - detection and location of loose / broken anchoring
= Displacement (movement) measurement of bollard
= Determine “system” frequency
= Determine material stiffness values
= Corrosion assessment
=  Safe Working Load confirmation, “system” capacity

Field data collection:

= Three sensors (accelerometers} are attached (magnetically) to the bollard in predetermined locations. The sensors
are color coded, the red is set on the bollard on the opposite side to the yellow and blue, the yellow is always above
the blue, and the hammer impact is always towards the red sensor. Sensor spacing is related to the bollards’ geometry
and installation method.

= The sensors detect and accurately log vibrations induced into the “system”

=  The sensors are connected to a laptop

=  Anelectronic calibrated hammer is used to induce a controlled impulse into the “system” and trigger the data capture

=  The force applied is measured (kN)

= Tests are performed in three directions

= (A=0°, B=90°,C=270° ) representing the mooring line angle(s), by moving the sensors we collect data from these
different approach angles

= Three hammer taps are made for average values and at each location. Nine hammer taps per bollard

=  All Data is logged and analyzed offsite

Data Analysis:

When the bollard is struck, the resulting vibration is recorded for a few seconds. The signals — input force and vibration
response are processed to produce a Frequency Response Function (FRF). For each of three sensors strategically placed on the
bollard geometry.

FRF shows how the bollard—foundation system responds across a range of frequencies and is used to identify its natural
frequencies and dynamic properties. As the test is repeated in three directions 02, 902 and 2702 it therefore builds up a map
of the system performance across the horizontal plane to account for different approach angles from mooring lines.

From this data, BollardScan software calculates various parameters:

- Natural Frequency (f,): Indicates overall stiffness and mass

- Stiffness (keff): Derived from frequency and modal mass, showing how resistant the system is to movement

- Damping (2): Describes how quickly vibration energy dissipates; higher damping often signals cracking or looseness

- Modal Mass (mcff): Represents the proportion of the total bollard and foundation mass participating in the vibration.
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Attachment 2 Project Org chart
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Attachment 3 Proposed project schedule example



Attachment 4 Certificate of Insurance/Inspection
All bollards tested by BollardScan and/or its agents are insured by BollardScan if the following conditions are followed/met:

= Bollard not to be overloaded (number of lines determined by using the 40% of the mooring line MBL (Minimum
Breaking Load) rule.

= Mooring plan can be submitted on request indicating the mooring lines MBL.

= A berthing history can be produced as shown in attachment 5, Mooring Information Form

= BollardScan in “country representation” to be alerted in case of an incident.

=  Bollards to be clearly numbered along with SWL (safe working load) identification.

=  Bollards to be maintained as shown as shown in attachment 6, Bollard maintenance schedule



DISCLAIMER, Please note that this certificate has been issued based on the test report herein referenced and is therefore constrained by
information gathered up to the point of the investigation. Any subsequent changes to the equipment, structure, environment or conditions
are not accounted for and will affect the validity of this certificate. Any accidents, repairs, modifications etc. will avoid the validity of this
certificate. The validity of this certificate assumes the conditions of normal mooring conditions and practices; and will not be valid if the
equipment undergoes conditions or uses beyond those parameters. BollardScan retains the right to cancel the validity of any certificates
if it is found that any changes have occurred to the equipment or the berth at which it is installed. Any claims shall be represented within
a reasonable time (within 24 hours after an incident occurred) to BollardScan and will only be considered if the standard terms and
conditions are met which are set out in the original report document.

TERMS & CONDITIONS All bollards tested by BollardScan are insured by BollardScan if the following conditions are followed:

. -Bollard not to be overloaded (Number of lines determined by using 60% of the mooring line MBL (Minimum Breaking Load) rule.
. -Mooring plan can be submitted on request indicating the mooring lines MBL.

. - A berthing history can be produced.

L] -BollardScan in “country representation” to be alerted in case of an incident, within 24 hrs. after an incident occurred.

. - Advised immediate actions to be completed.

Achieving a safe mooring plan using safe components, mooring lines, fenders and bollards is a combined responsibility of the technical
departments and the Harbour master office. Safe mooring saves lives. We recommend continuous dialogue between the departments.
It is also recommended that training is given to those involved in the safe mooring of vessels.
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Attachment 5 Mooring Information Form

Bollard / mooring information request form

Port

Date and time arrival

Vessel name

Vessel details Length Overall (LOA)

Beam & Draft:

Gross Weight

Captain / Chief officer

Port

Berthing Quay No

Berthing quay length

No of bollards

Age of the bollards

Type of bollards

Agreed mooring plan details

Mooring personnel in attendance

Type of mooring lines

MBL mooring lines

Number of mooring lines (Fore, breast, aft and springs)

Mooring line angles (upward and outward)

Tugboat details (if any)

Local directives

Weather conditions
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Attachment 6 Bollard maintenance schedule

Type/Frequency Pre-Berth 6 months 1 year 3 years
Visual (Port staff) X

Nuts & Bolts X X X
SWL Markings X X X
Bollard support structure X X X
Bollard surface wear / damage X X X
Integrity test (External agency) X

Page 9 of 9



Exhibit 10

Subject: MCPA RFQ-E-26-001 Berth Reconstruction: Corrosion Services Proposal — Pre-
Engineering Phase

The main Scope of Work are identified as follows:

Investigate the reported stray current corrosion issue on Berth 10 and Berth 9 (and 11 If
affected) and provide mitigation recommendations. This will not include detailed design for
recommended solution(s) but will provide a conceptual level definition of what would be
required and provide a conceptual level opinion of construction cost for inclusion in the
overall pre-design report and recommendations.

Collaborate with the marine structural team and the Port in assessing, for the likely
structure types to be considered, an appropriate desired and attainable service life for the
basis of design. This will be based on considering what is practically achievable through
concrete mix design, concrete crack control, reinforcing specification, appropriate coatings
(that account for abrasive driving if appropriate), concrete encapsulation below MLLW
(where feasible), and sacrificial cathodic anodes. Based on discussion with the Port, this
may include recommendations for inspection and maintenance to achieve longer projected
service life.

For the preferred structural solutions, provide recommendations for concrete mix and
aggregate considerations, appropriate coating types and thicknesses, sacrificial anode
type, size, and spacing, and recurring life cycle inspection and maintenance procedures.
This will not include detailed design for any of these, but will be based on practical
experience to inform this initial phase of concept development and decisions. Provide
relative cost implications for the various considered corrosion protection elements sufficient
for informing relative cost comparisons and facilitating decision-making.

Review the available data and documentation related to the existing cathodic protection
(CP) system installed on the berth piles and provide recommendations for system
improvements, rehabilitation, limited to those structures that will not be reconstructed as
part of this project. It is anticipated that this would include Berths 4/5, 9, 12, and 14.

Project Understanding and Scope of Services

HDR understands that the Port was mainly constructed in the late 1960s, with berths developed
from 1970 through 1988. Berth 09 was fully reconstructed in 2017, and all other berths received
rehabilitation over the years. The project includes reconstruction or re-alignment of Berths 6, 7, 8,
10, 11, and strengthening of 4/5, 9, 12, 14. There are reported concerns with stray current corrosion
at Berths 9 and 10. A gas transmission line under an impressed cathodic protection system runs
upland of these two berths and extends into Berth 11.
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Figure 1: Impressed Cathodic Protection System Components on Berth 10
HDR will perform activities and provide deliverables for corrosion analysis as below:

1. Provide corrosion task management. Coordinate with the owner of the upland pipelines
and Collins Engineers to coordinate stray current corrosion field surveys.

2. Review data and perform analysis:
a. Review provided as-built drawings for Berths 9, 10, and 11.

b. Review the provided upland pipeline cathodic protection as-built drawings and
annual potential surveys reports.

c. Review the dive inspection reports and available data and documentation related to
the existing cathodic protection (CP) system installed on the berth piles and provide
recommendations for system improvements, rehabilitation of Berths 4/5, 9, 12, 14.
Include advisement of probable construction cost and recommended inspection
and maintenance program.

3. Mobilize two AMPP-certified corrosion engineers to the site and perform stray current field
surveys. The survey includes interrupting the pipeline rectifier and performing surveys on
the sheet piles of Berths 9, 10, and 11. Perform electrical continuity between the berths as
available. Perform current-requirement testing to estimate the required cathodic protection
(if all direct-connect anodes are depleted based on dive inspections). This site visit will be
coordinated to occur simultaneously with Collins Engineers’ dive inspection. Collins to
perform additional electrical potential surveys per the direction of HDR.

4. Perform data analysis and draft a memorandum of all findings, results, and
recommendations.

5. Provide conceptual guidance on concrete mix designs, coating selection, and cathodic
protection to meet target structure design lives.



6. Receive comments from Port (one iteration of the memorandum included) and prepare the

final memorandum signed by the AMPP cathodic protection specialist or a Florida licensed
professional engineer. Include an hour remote meeting presentation.

Assumptions and Clarifications

Port will facilitate collaboration and approvals with the upland pipeline utility owner and
request needed documents such as pipeline and cathodic protection as-builts as well as
annual survey reports.

The upland pipeline utility owner / operator will provide access to the rectifier and allow
HDR-certified cathodic protection specialists to perform potential surveys and other
required testing. HDR prefers that these tests be conducted in the presence of a utility
owner representative; however, the presence of the owner representative is not required,
provided that access to the cathodic protection equipment and rectifier enclosure is
available to HDR personnel.

Port will provide HDR corrosion field team with access to the site.

Collins Engineers will provide electrical connections to the berth walls during HDR field
testing. Collins will be able to provide potential electrical measurements underwater in the
direction of HDR and during upland pipeline rectifier current interruption.

One iteration of the draft corrosion findings and recommendations memorandum for
resolving comments is included.

Timely completion of these services are reliant on cooperation of utility owner , and Port’s
and the receipt of question responses and review comments in a timely and concise
manner.

Schedule

HDR Corrosion Team will provide the draft corrosion report approximately three weeks after the
field work is completed.

Recommended Budget

We recommend a budgetary allowance of $45,231 inclusive of labor and direct expenses.

Mersedeh Akhoondan, PhD, PE Brien Clark, PE ca
Senior Corrosion Engineer Corrosion Technical Lead
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Fee Estimate - Phase 1 Corrosion Engineering
MCPA RFQ-E-26-001 Berth Reconstruction
Palmetto, Florida
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Exhibit 11

HDR - Environmental & Regulatory Phase 1 Services

ACTIVITY 1 - PROJECT DEFINITION AND CONCEPT VETTING; FIELD STUDIES

A1.1-Document Data Review: Based on the project footprint, HDR will review existing state and
federal permits, perform desktop review of protected species and their habitats, and perform
desktop review of cultural/historic/archeological resources. This will consist of a review of federal
and state agency databases, and Geographic Information Systems (GIS) data sources, including,
but not limited to:

e Southwest Florida Water Management District (SWFWMD) Seagrass in 2024 Mapper;

* National Oceanic and Atmospheric Administration (NOAA) Southeast Region ESA Section 7
Mapper;

* NOAA Essential Fish Habitat (EFH) Mapper;

* Google Maps Aerial Imagery Data;

* SeaPort Manatee Recent Aerial Photographs;

* FDOT Environmental Screening Tool (EST);

* Florida Department of Environmental Protection (FDEP) Oculus;

* FDEP MapDirect;

* Florida Fish and Wildlife Conservation Commission (FWC) IBNB ShoreMapper Tool;

* Florida Natural Areas Inventory (FNAI) Biodiversity Matrix;

* U.S. Fish and Wildlife Service (USFWS) Information for Planning and Consultation (IPaC)
Resource List;

* USFWS Species Consultation Areas;

* USFWS National Wetlands Inventory (NWI) Wetland Mapper;

* United States Department of Agriculture (USDA) Natural Resources Conservation Service
(NRCS) Web Soil Survey;

e Audubon Florida EagleWatch Public Nest Map;

¢ University of South Florida (USF) Atlas of Florida Plants;

* U.S. Army Corps of Engineers (USACE) Regulatory and Section 408 Publicly Available Data;
and

* Division of Historical Resources Florida Master Site File.

Deliverable: No formal deliverable.
Assumptions:

* Desktop review will use the provided project footprint.

* Environmental on-site field visits are deferred to a later time.

* Desktop review does not encompass all research needed for NEPA documentation.
Additional desktop review will be conducted once the grant funding source has been
determined.
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A1.2 - Concept Vetting: HDR environmental scientists to provide comment and buy-in during the
“concept build” to identify any critical path items early.

Deliverable: No formal deliverable.

Assumption: None.

ACTIVITY 2 - ENVIRONMENTAL STUDIES & AGENCY COORDINATION
A2.1 - NEPA (Future Phase)

Assumptions: No grants have been determined at this phase. NEPA documentation will be deferred
to a later phase.

A2.2 - Environmental Permitting: An initial permitting approach will be drafted based on
preliminary environmental desktop review, coordination with regulatory agencies, interdisciplinary
investigations (done by others), prioritization of conditions/capacity as well as construction
sequencing, and maintenance of operations. Please note, port improvements, including, but not
limited to, navigation channel and berth deepening may trigger a complex permitting effort,
requiring additional field work for benthic and protected species surveys with season-limited
survey windows (i.e. seagrass surveys are limited from June 1st to September 30th). Permit
conditions are expected to include potential species protection measures and construction
limitations. Some of these species and habitats include, but are not limited to:

* Shorebirds/Seabirds
* Seagrasses
* Bald eagle (nests)

Deliverables: Permitting Approach Narrative, Phase 2 Environmental Scope

Assumptions:

e Ifinitial concept approach is altered, this will affect the permitting strategy.
* Permitting Approach Narrative which will include anticipated impacts, if any, and potential
mitigation planning strategies based on the conceptual plan.
* Environmental on-site field visits are deferred to a later time.
* Coordination with FDEP Division of State Lands will occur, if deemed necessary, following
preparation of the conceptualized plan.
* HDR will coordinate with the regulatory agencies to conduct a pre-application meeting at
the end of the initial concept approach.
0 USACE
o FDEP

ACTIVITY 3 - PERMIT APPLICATIONS AND RAF’S (Future Phase)

TIMELINE - this assumes there are no significant changes to the concept once the permitting
approach narrative is drafted and in QC



Once project footprint is provided, desktop review could be completed within one month
After completion of desktop review and coordination with the design and survey team on
the conceptual plan has occurred, the initial permitting approach narrative will be drafted.
0 The conceptual planis necessary to finalize the draft permit approach narrative.
Once the conceptual plan is available, HDR will coordinate with USACE and FDEP to
schedule the pre-application meetings. (Please note that current USACE and FDEP
availability for pre-application meetings is limited, with meeting dates typically being
scheduled two to three months from the request date.)
The draft permitting approach narrative will be finalized and submitted to the Port within six
to eight weeks following the pre-application meetings.
Port Manatee comments on the draft permitting approach narrative will be addressed within
two to three weeks.



MANHOUR AND FEE ESTIMATE

HDR Envionmental & Regulatory - Phase 1 Services

I. HDR Labor

Il. HDR Direct Costs

lll._Subconsultant Services

IV. Subonsultant Administration Markup

TOTAL

$ 17,351.91

$0.00

$0.00
$0.00

$17,351.91

HDR STAFF
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Escalated Billing Rate (29% 2026 rates, 71% 2027 rates)] $292.27 $246.93 $175.48 $138.83 $127.49 $110.20 $153.29
A1.1 Document Data Review
Review of existing ERP and federal permits 2.0 2.0 $ 498.05
Desktop review for natural environment (species and habitat) 4.0 2.0 $ 775.70
Desktop review of cultural/tribal 1.0 2.0 8.0 2.0 $ 2,496.52
Develop Phase 2 Proposal 4.0 8.0 8.0 4.0 $ 3,942.91
A1.2 Concept Vetting
Coordination/Meetings 1.0 2.0 4.0 2.0 $ 1,561.82
A2.2 Environmental Permitting
Agency coordination (assumes two, one hour meetings plus prep time and meeting
minutes AND coordination with FDEP DSL) 2.0 2.0 7.0 4.0 $ 2,490.96
Permitting Approach Narrative (includes QC) 2.0 24.0 4.0 3.0 6.0 $ 5,585.96
SUBTOTAL 0.0 4.0 12.0 16.0 49.0 4.0 17.0 8.0 $ 17,351.91




Exhibit 12
MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

Green edits reflect negotiated concessions
and scope modifications 10/7/26

Kimley-Horn and Associates, Inc. (“Kimley-Horn”) will provide limited pre-design and concept-level
engineering services to HDR Engineering, Inc. (“Client”) in support of the Manatee County Port Authority
(“Owner”) Berth Reconstruction Project (“Project”). Kimley-Horn’s services are intended to support
Client’s preparation of a programmatic Pre-Design Report (“PDR”) that identifies the preferred project
concept, summarizes major implications and constraints, and provides guidance for advancing the Project
into subsequent phases. The services described herein are advisory and conceptual in nature and are not
intended to advance the improvements to a defined percentage of design or provide construction-level
solutions.

Client will lead the overall Project, preparation of the consolidated PDR, cost estimating, implementation
scheduling, and coordination with Owner. Kimley-Horn will provide discipline-specific input and
supporting materials for incorporation into Client’s deliverables.

SCOPE OF SERVICES

TASK 1 — PROJECT MANAGEMENT AND COORDINATION
Kimley-Horn will manage its authorized scope, budget, schedule, staffing, and coordination with Client.

For this task, Kimley-Horn will:

Participate in one (1) virtual Project kickoff meeting.

Participate in up to twelve (12) monthly virtual Project progress meetings.

Participate in up to six (6) focused virtual technical coordination meetings or workshops.

Participate in one (1) in-person phase-delivery review meeting with up to two (2) Kimley-Horn

representatives.

Conduct internal coordination necessary to complete Kimley-Horn’s assigned services.

6. Coordinate with Client and other Project consultants regarding information, assumptions,
interfaces, and deliverables affecting Kimley-Horn’s work.

7. Maintain a record of significant decisions, action items, assumptions, and information needs
associated with Kimley-Horn’s services.

8. Progress calls to provide periodic status updates regarding Kimley-Horn’s scope, schedule, and

budget.

PwnhpE

o

Kimley-Horn will limit meeting attendance to personnel directly required for the subjects under
discussion. Routine weekly Project meetings, additional Owner meetings, and meetings beyond the
guantities identified above are not included.

Kimley-Horn will include up to 100 hours of marine structural time for review, advisory, and collaboration.

Task 1 Deliverables
e Meeting participation and action-item input, as applicable.
e Periodic scope, schedule, and budget-status information.
e Kimley-Horn discipline-coordination documentation.

TASK 2 — EXISTING INFORMATION REVIEW AND DATA-GAP ANALYSIS
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

Kimley-Horn will review existing information relevant to its assigned concept-level services and identify
material information gaps that could affect development of the Project concepts.

For this Task, Kimley-Horn will:

1.

Review available record drawings, prior studies, reports, facility plans, utility information,
operational information, and existing-condition documentation provided by Client, Owner, or other
Project consultants.

Review available topographic survey, subsurface utility engineering, geotechnical, hydrographic,
structural-condition, and other field information prepared by others.

Identify significant information gaps affecting Kimley-Horn's site-civil, drainage, utility, material-
handling, warehouse-interface, and marine structural advisory services.

Participate in one (1) focused site visits after sufficient survey and Project information is available.
Observe readily accessible existing conditions during the site visits.

Advise Client regarding additional information, investigations, or documentation that may be
needed during subsequent Project phases.

Coordinate with Client regarding the limits and intended use of surveys and investigations
performed by others.

Kimley-Horn will not perform surveying, subsurface utility engineering, utility designation, test holes,
destructive testing, environmental field investigations, or independent verification of information
prepared by others.

Task 2 Deliverables

advisement for

As client considers wharf structural alternatives, provide

TASK 3 - SITE CIVIL AND DRAIN
Kimley-Horn will provide con

marine ctriictiiral altarnativiac davialonad by Clicot on

For this Task, Ki

Data-gap memorandum, comment log, or mdarked-up exhibit.
Recommendations for future surveys, investigations, or studies.
Site-observation memorandum consisting of notes and photographs, as appropriate.

CONCEPT SUPPORT
pt-level site-civil and drainage advisory services associated=with-gg-te-twe

PN PPN » PRS- PR,
CVTIT PTGy Cihiichicdiniv uic i ryjoee Lcaitt.

y-Horn will:

PP Py F PR

Arrioaas Jan b draso oo o astia o odios o odes PSR [ IR R S Y L — [ - . ] . L
R\.vl\.v CP Ut UTIIAT mic S Ut Luiar aittiiiguves UuTvoiupcu vy LIt a> it rcialcs Lo Jdiairiage diid

structural alternatives.
Evaluate potential impacts to:
0 Existing grading and drainage patterns.
o Stormwater conveyance and storage facilities. the
o0 Upland access and circulation.
0 Operational areas.
o Ancillary pavement.
0 Existing buildings and site improvements.
Identify potential drainage and paving modifications that may be required to accommodate berth
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MANATEE COUNTY PORT AUTHORITY ROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

reconstruction, strengthening, realignment, or extension concepts.associatedanithuntotwg
rrarie-structoral-alternativeg,

5. Provide advisory input regarding maintenance-ef-Cwner-eperaticnseconstructasilityseguencin
|4 ’ Y, | ’

hoin ta twwin (D) maavina ctriictiival
AU Rt Ot W B =R SER S-S e e

| EP NN WP
ItCirrnivviveo,.

6. Develop one (1) concept-level site-civil and drainage and pawi
prevailing marine structural alternative identified by Client.

7. ldentify major assumptions, constraints, and future site design requi
marine structural alternative.

8. Provide concept-level input regarding ancillary pavement modifications re
prevailing marine structural alternative.

g arrangement supporting the

ements for the prevailing

ired to support the

Kimley-Horn will not independently develop multiple site-civil or drainage alternatives. Kimléy-Horn’s
concept will support the prevailing marine structural alternative selected or directed by Client.

Kimley-Horn’s services do not include: for the recommended civil and drainage
» Detailed grading design. improvements

e Stormwater modeling.

e Hydraulic calculations.

* Detailed drainage-system sizing.

* Detailed pavement design.

e Heavy-duty pavement design.

e  Existing pavement load ratings.

* Pavement testing.

* Preparation of construction drawings or specifications.

Task 3 Deliverables
¢ One concept-level site-civil and drainage exhibit.
* Memo with narrative describing:
0 Existing conditions.
Major impacts.

Recommended concept.

; As client considers wharf structural alternatives, provide
Key assumptions. advisement for

Constraints.
Future design needs.

O O 0 oo

TASK 4 — UTILITY INVESTIGATION AND €ONCEPTUAL DESIGN
Kimley-Horn will provide concept-level utility investigation and advisory services asseciated=with-up-to
we-marine-structural-alternatives-develeped-by-Clent-and-the-Prejest-team. Services will be based on

utility information and subsurface utility engineering data prepared by others.

For this task, Kimley-

1. ldantifititilityvi_crvictam imnlicatinne acenciatadaaith in to fwo marina ctriictiuural altarnativiac
v =SS R-HARHEA RS2 SS 2 I e CANILALLL - LO- PN - R S-SR CLLIR -2 LR LINE Sy

2. ldentify major aboveground and underground utility conflicts or constraints apparent from the
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

3.

4.

o

o

Kimley-Horn’s services do not include:

available information.
Identify potential utility:
0 Extensions.
Connections.
Relocations.
Protections.
Abandonments.
Service modifications, upgrades, and replacements.

O O 0O O O°

Provide advisory input regarding on-dock and upland utility routing and connection requirements
assaciated.with.untotwe 2\ marine-structuralalternatives:

Develop one(1) concept-level utility arrangement supporting the prevailing marine structural
alternative.

Provide preliminary engagement, if warranted, with utility owners to discuss conceptual level
improvements and implications, protocol for advancing future design phases.

Provide advisory input regarding-the future development of an Aboveground and Underground

Facilities Protocol.

Su'b.surfaCt.e ut|I|.ty engineering. for the recommended utilty
Utility designation or test holes. improvements

Detailed utility design.

Hydraulic, electrical, or communications calculations.
Utility relocation construction documents.
Utility-provider design.

Negotiation of utility agreements.

Payment of utility-provider fees.

Property or easement services.

Final resolution of utility conflicts.

Task 4 Deliverables

One concept-level utility exhibit supporting the prevailing alternative.
Memo with utility summary identifying:

o0 Major conflicts.

o0 Potential relocations or protections.

o0 Connection requirements.

0 Recommended next steps.

TASK 5 — MATERIAL HANDLING AND WAREHOUSE SUPPORT
Kimley-Horn will provide concept-level advisory support concerning material-handling operations,
conveyance interfaces, warehouse implications, and supporting upland infrastructure asseciatedawith.un

ta twin marina ctriictuiral altarnativiac dovialanad hyv Cliant and tha Draioct taam
e=Rte-na i e=Sha Gt tatnatiMa s Lo s anscL L lahanotha b ralact taam.,

Kimley-Horn will:

1.

Review available operational, material-handling, equipment, cargo-flow, and warehouse
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

information provided by Client or Owner.
2. Reviewthe material-handling and warehouse implications associated witiruig-to-tworarite

structuralalceraatives.
3. Identify major interfaces among: As client considers wharf structural alternatives, provide

advisement for

0 Berth structures.
Loading and unloading operations.
Material transfer systems.
Conveyors.
Trucks and operational vehicles.

. . the preferred structural
Upland circulation. alternative
Utilities.
Drainage systems.
Warehouses.
Existing Owner facilities.
4. Identify significant access, clearance, grading, drainage, utility, pavement, and operational

requirements associated with up-te-bwe-marine-structurslaltornativas,

5. Provide advisory input regarding modifications that may be needed to accommodate we-totwun

marino ctriictiival —\IJ-,-....-.;:..,,S
R AR U UILCT T IuLIvCeO.

O O O O 0O OO0 o0 o

o

6. Develop one concept-level material-handling and warehouse-interface arrangement supporting the
prevailing alternative.

7. ldentify major maintenance-of-operations, constructability, phasing, cost, and schedule
considerations associated with the prevailing marine structural alternative.

8. ldentify future studies, equipment information, and design services needed to advance the
prevailing marine structural alternative.

Material-handling equipment characteristics, operational requirements, and warehouse-program
information will be provided by Client or Owner.

Task 5 Deliverables
* One concept-level material-handling and warehouse-interface exhibit.
e Memo with narrative describing:
0 Major operational interfaces.
Infrastructure implications.
Constraints.
Recommended concept.
Future design requirements.

(o}
(o}
(o}
(o}

TASK 6 — PRELIMINARY BASIS OF DESIGN
Kimley-Horn will prepare preliminary Basis of Design content for its assigned tasks above.

For this task, Kimley-Horn will:
1. Identify applicable primary codes, criteria, and standards.
2. Summarize relevant existing-condition information provided by Client, Owner, and other Project
consultants.
3. Document key planning, design, and operational assumptions.
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BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

4. Develop preliminary criteria for:
o Site-civil improvements.
Drainage.
Ancillary pavement.
Utility connections and routing.
On-dock utilities.
Material-handling interfaces.
Warehouse interfaces.
5. Summarize division of responsibilities among Owner, Client, utility providers, surveyors, and future
design consultants.
Identify significant performance objectives and operational requirements.
Identify known constraints, risks, and information gaps.
Identify criteria and information requiring confirmation during subsequent Project phases.
Provide limited marine structural Basis of Design input when authorized under the marine
structural allowance.
10. Coordinate Kimley-Horn’s Basis of Design content with Client’s overall Project criteria.

O O O O o0 O

W~

Kimley-Horn’s Basis of Design content will be conceptual and will not include detailed calculations, final
criteria, equipment selections, or construction-document requirements.

Task 6 Deliverables
» Draft Basis of Design sections for Kimley-Horn’s assigned disciplines.
* Review and address internal comments prior to submittal to the Owner.
e One revised version addressing one set of consolidated Client and Owner comments.
e Supporting tables or figures, as appropriate.

Kimley-Horn’s Basis of Design content will be incorporated into Client’s overall Basis of Design or PDR and
will not be issued as a separate standalone Kimley-Horn report.

TASK 7 — CONCEPTUAL-LEVEL COST AND SCHEDULE
Kimley-Horn will provide discipline-specific concept-level cost and schedule input to support Client’s
comparison of the Project alternatives.

For this task, Kiley-Horn will address the following subtasks:

7.1 Cost Support
1. Develop concept-level quantities and assumptions for improvements within Kimley-Horn’s assigned
disciplines.
Identify major cost drivers and uncertainties.
Provide relative cost comparisons associated with the marine structural alternatives.
Provide concept-level cost input for the prevailing alternative.
Respond to questions from Client or Client’s cost-estimating consultant regarding Kimley-Horn’s
technical input.
6. Review the portions of Client’s consolidated Opinion of Probable Construction Cost applicable to
Kimley-Horn’s assigned disciplines for general consistency with the concept.

ukhwnN
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

Client or Client’s cost-estimating consultant will prepare the consolidated Project-level Opinion of
Probable Construction Cost.
Kimley-Horn will not prepare:

Separate detailed cost estimates for multiple site-civil, drainage, utility, material-handling, or
warehouse alternatives.

Total Project Cost.

Contractor bid estimates.

Guaranteed construction costs.

Because Kimley-Horn does not control the cost of labor, materials, equipment or services furnished by
others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered
as to costs, including but not limited to opinions as to the costs of construction and materials, shall be
made on the basis of its experience and represent its judgment as an experienced and qualified
professional, familiar with the industry. Kimley-Horn cannot and does not guarantee that proposals, bids
or actual costs will not vary from its opinions of cost. If the Client wishes greater assurance as to the
amount of any cost, it shall employ an independent cost estimator. Kimley-Horn's services required to bring
costs within any limitation established by the Client will be paid for as Additional Services.

7.2 Schedule Support

1.

2.

Identify major implementation and construction-sequencing considerations within Kimley-Horn’s
assigned disciplines.
Identify dependencies involving:
o Utilities.
Drainage.
Access.
Site operations.
Material handling.
Warehouses.
o Upland improvements.
Identify potential temporary facilities, shutdowns, utility relocations, access restrictions, or
continuity requirements.
Provide relative implementation and construction-duration considerations associated with the
marine structural alternatives.
Provide concept-level input regarding Project phasing and construction packaging.
Provide discipline-specific input to Client’s overall Project implementation schedule.

O O 0O O O©

Client will prepare the overall Project implementation schedule and detailed critical-path schedule during
this phase. KHA will provide input on the duration and necessary preceding activities and input for the
performance of its scope efforts to inform Client's development of the comprehensive critical-path
schedule.

Task 7 Deliverables

All deliverable will submitted in electronic PDF format.
Concept-level quantities and cost assumptions.
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BERTH RECONSTRUCTION — PRE-ENGINEERING RFQ# MCPA-RFQ-E-26-001

Discipline-specific cost-estimating input.

Concept-level schedule and phasing narrative.

Relative cost and schedule comparison input for the alternatives.

Review comments on applicable portions of Client’s consolidated cost and schedule documents.

TASK 8 — INITIAL PERMITTING STRATEGY

Kimley-Horn will provide discipline-specific permitting and regulatory input for incorporation into Client’s
initial comprehensive permitting strategy.

For this task, Kimley-Horn will:

1.
2.

Coordinate with Client’s regulatory and permitting leads.
Review available environmental and regulatory information relevant to Kimley-Horn’s assigned
disciplines.
Identify permits, approvals, and supporting studies that may be applicable to:

o Site-civilimprovements.

o Drainage modifications.

o Utility improvements.

0 Material-handling interfaces.

0 Warehouse-related site improvements.
Identify the anticipated permitting responsibilities of Owner, Client, Kimley-Horn, other
consultants, utility providers, and the future Contractor, as applicable.
Identify apparent regulatory considerations that may affect concept selection, implementation,
cost, or schedule.
Identify environmental or permitting investigations that may be required during subsequent
Project phases.
Provide concept-level input regarding anticipated sequencing and dependencies for permits
applicable to Kimley-Horn’s assigned disciplines.
Review applicable portions of Client’s initial permitting strategy or permit matrix.

Client will lead the comprehensive permitting strategy, agency coordination, and preparation of the
consolidated permit matrix.
Kimley-Horn’s services as part of this scope do not include:

Preparation or submission of permit applications.
Agency pre-application meetings unless separately authorized.
Environmental field investigations.

Wetland delineations.

Species-specific surveys.

Contamination investigations.

Environmental assessments.

NEPA documentation.

Cultural-resource investigations.

Responses to agency requests for additional information.
Permit acquisition or agency processing.
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Task 8 Deliverables
» Discipline-specific permitting narrative.
e Input to Client’s permit matrix.
e Identification of future regulatory studies and investigations.
* Review comments on applicable portions of Client’s permitting strategy.

TASK 9 — PRE-DESIGN REPORT
Kimley-Horn will prepare technical content for incorporation into Client’s overall PDR.
Kimley-Horn will:
1. Prepare concise PDR sections applicable to its assigned disciplines.
2. Summarize:
Existing conditions.
Project requirements.
Major constraints.
Alternatives reviewed.
Concept-level recommendations.
Cost and schedule implications.
Permitting considerations.
Data gaps.
0 Recommended next steps.
3. Prepare supporting exhibits, sketches, tables, and figures for Kimley-Horn’s assigned content.
Provide Kimley-Horn’s draft PDR content to Client for incorporation into the overall Draft PDR being
sure to comply with formatting templates and guidance provided by Client for the development of
its draft deliverables.
Review and comment on the overall Draft PDR prepared by Client.
Address one set of comments from the Client prior to submitting to the owner.
Address one set of comments from the Owner related to Kimley-Horn’s work.
Provide final revised Kimley-Horn content for incorporation into Client’s Final PDR.
9. Participate in one (1) phase-delivery review of the Draft PDR.
Client will be responsible for:
e Compiling the overall PDR.
e Integrating the work of the Project team.
e Leading the alternatives recommendation.
e Issuing the Draft and Final PDR to Owner.

O OO0 0O 0O O o0 oo

E

N,

Kimley-Horn will not prepare a separate standalone Pre-Engineering Report in addition to its PDR content.

Task 9 Deliverables
» Draft KHA-authored PDR sections.
» Supporting concept exhibits and tables.
e Review comments on Client’s overall Draft PDR.
e Final revised KHA-authored PDR sections following one consolidated review cycle.

TASK 10 - QA/QC
Kimley-Horn will perform internal quality assurance and quality control reviews proportionate to the
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advisory and concept-level nature of the assignment.
Kimley-Horn will:
1. Review its technical work for consistency with the authorized scope.

2. Review major assumptions, recommendations, and conclusions for technical reasonableness.

3. Review coordination among Kimley-Horn’s disciplines.

4. Review consistency between Kimley-Horn’s narratives, exhibits, quantities, and cost input.

5. Review Kimley-Horn’s Basis of Design and PDR contributions.

6. Confirm that Client and Owner comments applicable to Kimley-Horn’s work have been
appropriately addressed.

7. Complete Kimley-Horn’s applicable internal quality-control documentation.

8. Provide evidence of completed QA/QC review to Client upon request.

Kimley-Horn’s QA/QC review applies only to Kimley-Horn’s work products and does not constitute an
independent third-party review of Client’s overall Project design, marine structural alternatives, cost
estimate, schedule, permitting strategy, or PDR.

Task 10 Deliverables
* Reviewed Kimley-Horn work products.
+ Completed internal QA/QC documentation.
¢ Comment-response documentation, as applicable.

GENERAL PROJECT ASSUMPTIONS
Kimley-Horn’s scope and fee are based on the following assumptions:
1. The services are limited to pre-design, planning, and concept-level advisory support.
2. Client will lead:
0 Overall Project management.
Marine structural concept development.
CAD/BIM development.
Consolidated cost estimating.
Overall implementation scheduling.
Comprehensive permitting strategy.
Preparation and issuance of the overall PDR.
3. KHA will comply with CAD/BIM directives for formatting, file management, and presentation of
figures developed by KHA in the execution of its scope of services.
4. Owner will provide or authorize access to available record information, operational criteria, utility
information, prior reports, and existing-condition data.
5. Client’s survey and utility-investigation consultants will provide the topographic survey, subsurface
utility engineering, and associated existing-condition documentation.
6. Kimley-Horn may advise on up to two marine structural alternatives.
7. Kimley-Horn will prepare supporting site-civil, drainage, utility, material-handling, and warehouse-
interface concepts for only one prevailing alternative selected or directed by Client.
8. Meetings will be primarily virtual.
9. Up to one site visits and one in-person phase-delivery review are included.
10. Addressing internal comments before submittal to the Owner.
11. Addressing one set of consolidated Client and Owner review comments is included.

O O 0 O O O
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12. Kimley-Horn may rely on information furnished by Client, Owner, and other Project consultants
without independent verification.

13. Significant changes to the Project limits, structural concepts, operational criteria, deliverable
requirements, or Owner requirements may require additional services.

14. Services beyond the agreed Project duration, approximately 12 to 14 months, or following a pause
exceeding 60 consecutive calendar days may require an amendment.
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Activity 6

Project Chief Senior Project Engineering Designer Total Labor | KHA Labor
Manager Engineer Engineer Engineer Intern g Hours Total
Task Total Fee
Design team and owner coordination (Kick-off mtg, phase-delivery mtg, provide status updates, maintain records) 30 30 59,125 ) 9,125
Attend up to 12 monthly design progress meetings (1 hr EA) 12 12 24 55,944 S 5,944
Attend up to 6 technical meetings/workshops (2 hrs EA) 12 12 24 $5,944 S 5,944
Internal coordination (4 hrs/month @ 12 months) 48 48 514,600 S 14,600
Subtotals Task 1 102 0 0 24 0 0 126 $35,613 $ 35,613

Review available records provided by Client or Owner (Survey, geotech, utility mapping, record drawings, studies, reports, etc) 1 8 24 33 58,056 S 8,056
One (1) site review 8 8 16 54,694 S 4,694
Identify information gaps and prepare exhibits of information needs 1 4 18 20 43 58,864 S 8,864
Advise Client and Owner of additional information needs 1 1 5304 S 304

Subtotals Task 2 0 20 50 0 20 93 $21,918 S 21,918

Review up to two (2) marine structural alternatives and identify major upland site civil implications/modifications 2 18 60 80 519,197 S 19,197
Provide advisory input on operations, constructability, sequencing, phasing, cost, and schedule for alternatives 5 14 19 54,654 S 4,654
Develop one (1) site civil and drainage concept and narrative for prevailing marine structural alternative 2 8 24 54 88 517,910 ) 17,910
Identify major assumptions, constraints, and future design requirements for the prevailing alternative 8 24 32 S7,752 S 7,752
Provide concept-level input regarding ancillary pavement modifications to support prevailing alternative 2 8 10 $2,320 S 2,320
0 S0 $ -
Subtotals Task 3 4 0 41 130 0 54 229 $51,833 S 51,833
[Fask 4 - Utiity investigation and ConceptuaiDesign [ T T T T T ]
Review up to two (2) marine structural alternatives and identify major utility implications/modifications 2 24 80 106 525,393 S
Provide advisory input on on-dock and upland utility routing and connection requirements for alternatives 16 24 40 510,917 S 10,917
Develop one (1) utilities concept and narrative for prevailing marine structural alternative 2 8 24 60 94 518,971 ) 18,971
Provide advisory input on future development of an Aboveground and Underground Facilities Protocol 5 16 21 $5,036 S 5,036
Subtotals Task 4 4 0 53 144 0 60 261 560,317 $ 60,317

Prepare a Draft Basis of Design Report and supporting exhibits

S

30

50

104

Review up to two (2) marine structural alternatives and identify major material-handling and warehouse implications/modifications 2 12 4 18 56,120 S 6,120
Provide advisory input on operations, constructability, sequencing, phasing, cost, and schedule for alternatives 2 24 24 50 514,690 S 14,690
Develop one (1) materials-handling and warehouse-interface arrangement concept and narrative for prevailing marine structural alternative 2 20 40 62 516,166 S 16,166

Subtotals Task 5 6 0 56 68 0 0 130 536,975 $ 36,975

523,704

Subtotals Task 6

30

50

104

$23,704

$ 23,704

Provide discipline-specific permitting narrative

Prepare Preliminary Opinion of Probable Construction Cost (OPCC) for each concept for Tasks 3, 4, and 5 1 6 24 31 57,265 ) 7,265
Prepare Preliminary Schedule for each concept for Tasks 3, 4, and 6 1 6 7 52,678 S 2,678
Subtotals Task 7 0 12 24 0 0 38 $9,943 $ 9,943

Review applicable portions of Client's comprehensive permitting strategy narrative

Subtotals Task 8

Prepare concise PDR sections appicable to assigned disciplines 20 20 40 80 521,641 S 21,641
Review and comment on overall draft PDR prepared by Client 20 20 40 513,995 S 13,995
Revise reports up to one (1) time 8 20 28 56,987 S 6,987

Subtotals Task 9 40 0 48 60 0 0 148 542,623 $ 42,623

Total

QA/QC of Engineering Documents & Report 40 0 40 20 100 531,813 S 31,813
Subtotals Task 10 40 0 40 20 (] 0 100 $31,813 S 31,813
Total 1277 $ 327,723

Negotiated Concession ($100,000)

$227,723
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Scope of work for MetOcean Analysis to support pre-engineering and preliminary design of
Seaport Manatee Berth Reconstruction

Prepared by Yashar Rafati, Uriah Gravois, and Angela Schedel

July 30, 2026

HDR will perform a meteorological-oceanographic (MetOcean) analysis to supplement the Pre-
Design Report, inform the Basis of Design, and identify data gaps and needs for additional

modeling and in-situ measurement to support future navigation simulations, mooring and
berthing analyses, as well as the design of the berth reconstruction. The following items will be

covered in the metocean assessment study:

1. Analysis of tides and extreme conditions

Review and report tidal datums and typical tidal conditions from nearby tide stations
Identify and tabulate significant historical storm and hurricane events that have impacted
the project site, and summarize available records of the associated storm surge elevations
and wind conditions.
Review and report extreme flood elevations and flood extents by compiling publicly
available flood hazard and inundation mapping data, including:

0 FEMA Flood Information Study and Flood Information Rate Maps.

0 Manatee County Vulnerability Assessment.

0 U.S. Army Corps of Engineers (USACE) Coastal Hazard System (CHS) within

South Atlantic Coastal Study (SACS).

Review previous MetOcean studies available from the Port

2. Wind data analysis and wind-wave estimation

Download and compile available wind data from nearby stations.

Characterize typical wind conditions at the site, including typical wind speeds and
directions, as well as extreme wind conditions.

Estimate wind-generated wave conditions for both typical and extreme conditions using
parametric methods and equations provided in the USACE Coastal Engineering Manual
(CEM).

3. Relative sea level change assessment

Review applicable national, state, regional, and county sea level rise guidance, policies,
and requirements, including:
0 NOAA'’s 2022 Global and Regional Sea Level Rise Scenarios for the United
States
0 USACE. 2019. ER 1100-2-8162. Incorporating Sea Level Change in Civil Works
Programs
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0 Intergovernmental Panel on Climate Change (IPCC). IPCC. (2023). Climate
Change 2023 Synthesis Report

0 Section 380.093, Florida Statutes

Florida Department of Environmental Protection (FDEP) Sea Level Rise Dataset

0 Tampa Bay Climate Science Advisory Panel (CSAP) Recommended Projections
of Sea Level Rise in the Tampa Region

@]

4. Hydrodynamic assessment to inform future ship simulations and mooring analysis

Review publicly available current velocity datasets and assess their applicability for
supporting future navigation simulations, as well as mooring and berthing analyses and
identify potential data gaps.
Coordinate with the Seamen’s Church Institute (SCI) to determine whether the available
current velocity data are sufficient to support future navigation simulations and identify
any additional in-situ current measurements and/or hydrodynamic modeling needed to
support future navigation simulations.
Coordinate with HDR’s mooring and berthing analysis team to determine whether the
available current velocity and water level data are sufficient to support future mooring
and berthing analyses and identify any additional in-situ current measurements and/or
hydrodynamic modeling needed to support future mooring and berthing analyses.
Evaluate whether a dynamic mooring analysis will be needed for future berth design, by
covering the following items:

0 Review of publicly available vessel traffic data near the Port to determine vessel

sizes, speeds, and tracks.

@]

Estimating vessel wakes using parametric equations.

0 Coordinate with the Port operations team to identify historical and existing
mooring issues or concerns.

0 Advising on the need for dynamic mooring analysis based on the analysis of the

calculated vessel wakes and the input from Port operations team.

Deliverables:

Draft Metocean Assessment Study Report
Final Metocean Assessment Study Report

Assumptions:

No numerical modeling will be conducted as part of the metocean assessment study
under this scope of work.

Previously completed metocean assessments, studies, reports, field measurements, and
other relevant data available to the Port will be provided to HDR for review and
incorporation in the metocean assessment study, as appropriate.



* The level of effort for coordination with SCI assumes up to two remote coordination
meetings with SCI, attended by up to two HDR staff.

* The metocean assessment conducted under this scope of work is intended solely to
support pre-engineering and preliminary design activities. Direct use of the results, data,
or parameters presented within this metocean assessment study for final design is not
recommended without further evaluation, refinement, and confirmation by HDR during
subsequent project phases.

* Review comments on the Draft Metocean Assessment Study Report will be provided to
HDR in one consolidated document.

Schedule:

The MetOcean Assessment Study is anticipated to be completed within six (6) months of Notice
to Proceed (NTP). Achievement of this schedule is contingent upon the following:

* Coordination with the SCI and Port operations team under Task 4 being completed by the
end of the third month following NTP.

* Previous MetOcean studies or other relevant data available to the Port being provided to
HDR by the end of the first month following NTP.



MCPA RFQ-E-26-001 - Phase 1 HDR Metocean and Coastal Engineering Services

Staff Angela Schedel [Yashar Rafati Uriah Gravois Benjamin Komita
Role QA/AC Senior Coastal Engineer|Coastal Engineer Coastal EIT

Escalated Billing Rate (25% 2026 rates, 75% 2027 rates) $465.40 $226.34 $215.90 $145.86
Tasks Hours

1. Analysis of tides and extreme conditions 3 10 12 40
2. Wind data analysis and wind-wave estimation 3 10 12 32
3. Relative sea level change assessment 3 4 6 20
4. Hydrodynamic assesessment to inform future ship simulations and mooring analysis 4 16 24 40
Reporting 4 14 16! 40
Total Hours 17 54 70 172
Fee $7,911.80 $12,222.27 $15,112.87 $25,087.89 $60,334.83 |

Total proposed:

negotiated concession: $10,000

$50,334.83
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Scope of work for Mooring and Berthing Static Analysis to support engineering and
preliminary design of Seaport Manatee Berth Reconstruction

Prepared by Benjamin Snow
August 8, 2026

HDR will perform a Mooring and Berthing Static analysis for Berth 4, 5, 6, 7, 8, 9, 10, 11, 12

and 14 in the SeaPort Manatee Area to supplement the Design Report, inform the Basis of Design, and the
design of the berth reconstruction. The following items will be covered in the metocean

assessment study:

1. Analysis of Existing Conditions and Vessel Information
(Estimated Time to Complete: 5 weeks after start date)

* Determine vessel information and assumptions based on existing operations. (see the
assumptions section below)

e Determine dock information and dimensions for each berth along with the existing
mooring bollard/cleat information and fender information. (see the assumptions section
below)

* Review the MetOcean Report to develop existing conditions for Mooring and Berthing
Analysis

2. Static Mooring and Berthing Analysis
(Estimated Time to Complete: 4 weeks after Task 1)

* Determine load combinations to determine the design cases needed for the analysis
* Environmental/vessel conditions:
0 Confirm operational wind speed of — assumed 35 knots (30 second sustained)
0 Confirm heavy weather wind speed — assumed 60 knots (30 second sustained)
0 Ballast and lighter draft conditions for the moored vessels
* Set up Optimoor files for the Static Mooring Analysis including General Environment
Window, Berth file and Vessel file with the design information gathered previously.
* Determine the mooring line arrangements for the design cases and for each berth.
* Perform the Static Mooring Analysis and tabulate the results in the Engineering Report
* The mooring analysis will consider the following criteria to demonstrate whether the
existing mooring and berth layouts are acceptable:
0 Mooring line loads and bollard loads
0 Fendering
O Vessel movements
* Review results and adjust mooring arrangement or initial assumptions as appropriate
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3. Discussion on future ship simulations and mooring analysis
(Estimated Time to Complete: 3 weeks after Task 2)

* Coordinate with HDR’s Coastal Team to determine whether the available current velocity
and water level data are sufficient to support future mooring and berthing analyses.

* Evaluate whether a dynamic mooring analysis will be needed for future berth design, by
covering the following items:

0 Review of publicly available vessel traffic data near the Port to determine vessel
sizes, speeds, and tracks.

0 Coordinate with the Port operations and harbor pilots to identify historical and
existing mooring issues or concerns as well as structural issues with the mooring
operations of the port.

O Advising on the need for dynamic mooring analysis based on analysis from the
Coastal Team and the input from Port operations team.

Deliverables:

* Draft Mooring and Berthing Static Analysis Memorandum
* Final Mooring and Berthing Static Analysis Memorandum

Assumptions / Qualifications:

* Mooring analysis for Berths 4, 5, 9, 12, and 14 will be based on existing vessels and Port
guidance on appropriate future vessels that would follow a harbor and berth deepening.
This will be performed assuming use of existing mooring hardware to inform the
strengthening design for these berths. If existing mooring hardware is deemed of
insufficient rating and condition for future vessels, this will be advised in the findings
memorandum and can be addressed as future improvements as part of an ensuing design
phase, at Port’s direction.

* Mooring analyses for Berths 6, 7, 8, 10, and 11 will be based on existing vessels and
existing mooring hardware for the purpose of evaluating and rating existing berth
capacities.

* The above combined findings will inform a preliminary effort of design sufficient for
advancing the initial phase through determination of reconstruction concepts and
recommended solutions. However, it is anticipated that a refined analysis will be
necessary during the next phase (advancing to 30% design) to account for new structure
layouts (and type), revised mooring hardware type and location and mooring layouts, and
future vessel types.



* No dynamic passing vessel analyses will be performed in this initial phase. This phase
will assess the potential need for the performance of dynamic passing vessel analyses and
provide a recommendation. If determined necessary, dynamic passing vessel analyses
would be proposed for inclusion in the efforts of the ensuing phase of work.

* Analyses inputs and assumptions will be determined from conversations with Port
operations, vessel and environmental research, and guidance provided from Permanent
International Association of Navigation Congresses (PIANC) Manual ’24.

* Design vessel class and dimensions (determine existing design vessels and acquire
drawings if possible)

0 Note: The following information will be sourced from the Port and Harbor pilots
and, if necessary, from an evaluation of similar vessel class data from the Q88
database.

Displacement

Vessel Deadweight Tonnages (DWT)

LOA

LBP

Beam

Flat side contour

End-on windage area

Side windage area

O O 0O 0O 0O 0O O0 Oo0OOo

Vessel mooring line information
= Line type
= Tail type
= Fairlead locations
=  Minimum Breaking Load (MBL) of lines
* Maximum number of lines used for mooring
* Line arrangements
* To be determined based on input from Port operations and / or harbor pilots:
0 Vessel operating drafts at berth
0 Berthing approach velocity
0 Berthing angle
0 Existing Bollard and Fender information (to be supplemented by BollardScan
condition assessment and rating)

= [ ocation
= Elevation
= Type

= Strength rating
= Manufacturer
* Dock Information to be determined from survey data and Port provided as-builts.
0 Top of Dock Elevation per datum set of the project



0 Structure type (open, pile supported dock or closed dock)

Metocean considerations to be provided by Coastal Team



MCPA-RFQ-E-26-001 HDR Phase 1 Mooring and Berthing Analysis

2026 2027
Staff Kevin Whitehead Benjamin Snow Kevin Whitehead Benjamin Snow
Role QC Structural EIT QC Structural EIT
Billing Rate $240.65 $124.40 $251.48 $130.00
Tasks Hours
1. Analysis of Existing Conditions and Vessel Information 16 80
2. Static Mooring and Berthing Analysis 24 80
3. Discussion and Assessment of future ship simulations and mooring analysis 8 32 8 32
Mooring and Berthing Analysis Reporting 16 40 16 40
Total Hours 64 232 24 72 HDR SUBTOTAL
Subtotal $15,401.56 $28,861.44 $6,035.49 $9,360.07 $59,658.56
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Seamen's Church Institute

Proposal for Navigation Advisory Services

Seaport Manatee Berth Reconstruction (Berths 10 & 11) — MCPA RFQ-E-26-001
Submitted to: HDR, Inc. (Prime) — Attn: Wesley Dortch, P.E., BC.PE
Prepared by: Seamen's Church Institute | Date: July 20, 2026 | Status: ROUGH DRAFT for HDR review

1. Project Overview

Seamen's Church Institute (SCI) is pleased to submit this proposal to support HDR, Inc. in an advisory capacity for the early
phases of the Seaport Manatee Berth Reconstruction project (MCPA RFQ-E-26-001), which includes the re-alignment of
Berths 10 and 11 and a related extension of the turning basin associated with the Berth 4 extension.

This engagement corresponds to a blend of Exhibit A Sections 1.02 (Pre-Engineering) and 1.03 (Preliminary Design) and
supports development of a Pre-Design Report (PDR). SCI's role is to serve as HDR's navigation advisor: reviewing evolving
design concepts for their effect on vessel maneuvering within the channel and turning basin, and helping HDR broker
discussions with the U.S. Army Corps of Engineers (USACE) and the harbor pilots regarding likely acceptable navigation
conditions.

Present indications are that the berth re-alignment will not encroach on the federal channel, and the Berth 4 turning-basin
extension may offset the reduction in maneuvering area, so no navigation improvements may ultimately be required. The
most likely candidate improvement, if any, is relaxation of the approach-channel bend. A recognized constraint is the 90
degree turn off the main channel into Port Manatee (approximately 3.5 nm above the Sunshine Skyway Bridge) that
currently limits vessel length to approximately 935 feet LOA; potential moves toward larger vessels (specifically Suezmax
classes) and any channel deepening would remain governed by that bend absent a larger navigation improvement. These
questions will be resolved collaboratively with HDR and the stakeholders as the basis of design matures.

This proposal is intended as an initial engagement that develops the information needed to determine whether a subsequent
navigation simulation study is warranted and, if so, to define its parameters — enabling a well-defined follow-on scope in a
later phase.

2. Objectives
» Provide HDR with experienced navigation advisory input on the design concepts and their implications for the existing
channel and turning basin.

+ Advise on whether navigation improvements are likely to be warranted and, if so, what conditions are likely to be
acceptable to the reviewing stakeholders.

+ Facilitate and participate in discussions with USACE and the harbor pilots, leveraging SCI's existing relationships with
both.

» Collaborate with HDR's coastal engineering team to define the data requirements and study parameters that would
inform a potential navigation simulation study.

3. Deliverables

» Navigation advisory input. Ongoing technical advisory to HDR, provided through working sessions and written
summaries as concepts are reviewed.

» Stakeholder engagement support. Coordination of and participation in remote meetings with USACE and the pilots,
with brief written summaries of outcomes and action items following each engagement.

+ Study parameters & data needs definition. A written definition of the study parameters, data requirements (e.g.,
metocean/current data, hydrographic survey needs) and study methodology developed with HDR, identifying which
needs can be met with publicly available data and which would require additional collection.
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4. Roles and Responsibilities

SCI will staff this engagement with up to three positions:

SCI — Study Lead. Senior navigation subject-matter expert responsible for technical advisory input, evaluation of
maneuvering implications, participation in stakeholder discussions, and definition of study parameters and data needs.

SCI — Study PM. Responsible for project coordination with HDR, scheduling and facilitation of stakeholder
meetings, preparation of meeting summaries and deliverables, and overall management of the SCI scope.

SCI - Navigational Expert. Senior navigation subject-matter expert responsible for technical advisory input,
evaluation of maneuvering implications. Specialization in ship pilotage and previous participation in channel
improvement projects.

HDR responsibilities:

Provide project concepts, figures, and design basis information as they develop.

Provide coastal engineering support and coordinate data collection (metocean, current, hydrographic, bathymetry) as
needed.

Participate as a party to all stakeholder discussions with USACE and the pilots to keep the project team aligned.

Stakeholders: USACE and the Seaport Manatee harbor pilots will participate in advisory discussions regarding acceptable
navigation conditions and potential improvements.

5. Assumptions

Services are advisory and on-call in nature over an anticipated engagement period of approximately 12 to 14 months;
the level of effort shown is an estimate to be drawn upon as needed.

All stakeholder meetings with USACE and the pilots will be conducted remotely; no travel is included in this proposal.
Should in-person meetings be required, associated time and travel expenses would be added by amendment.

HDR will be a party to all stakeholder discussions.

No navigation simulation modeling is performed under this scope. Any simulation study, including vessel-model
development, would be scoped, priced, and authorized separately as a subsequent phase.

No long-lead items are anticipated; existing vessel models are expected to be adequate, so no new vessel-model
development (typically a 90-day lead item) is included.

Data required to define study parameters (metocean, current, hydrographic, bathymetry) will be provided by HDR or
the Port where available; SCI will assess publicly available data for adequacy.

Fees are estimated on a time-and-materials, not-to-exceed basis at the base rates shown; SCI will invoice for actual
hours expended and will not exceed the total without prior written authorization.

6. Pricing
The proposed budget for this phase is based on the below estimated labor engagement.
Navigational

Task Study Lead (hrs) Study PM (hrs) Expert (hrs)
1. Concept review & navigation advisory 40 20 16
2. Stakeholder coordination (USACE & pilots) 48 40
3. Data needs & study parameter definition 40 32

Total hours 128 92 24
Po 0 Base Rate (9 0 enaed Fee
Study Lead $160 128 $20,480
Study PM $135 92 $12,420
Navigational Expert $250 24 $6,000




‘ Total not-to-exceed fee ’

260

$38,900

7. Acceptance and Authorization
Seamen's Church Institute (SCI)

Signature

Name / Title

Date
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August 3, 2026

Wes Dortch, PE

HDR Engineering, Inc.
4830 W. Kennedy Blvd.
Tampa, FL 33609

RE: ENGINEERING SERVICES PROPOSAL FOR MICPA RFQ-E-26-001 BERTH RECONSTRUCTION

Wes,

This proposal has been prepared in response to your request and outlines our understanding of the
project, proposed scope of services, and associated fees.

PROJECT UNDERSTANDING

The Manatee County Port Authority (MCPA) is undertaking a program to replace five operating berth
facilities and strengthen the remaining five berths for deepening. The HDR Team, inclusive of Inwater
Engineering, was selected to provide the design of the associated improvements.

SCOPE OF SERVICES

Inwater Engineering will support HDR by assisting with front-end planning, marine structural
engineering, and independent technical reviews extending from project initiation through design
completion. Proposed work is delineated into Initial and Future Services, as detailed below:

e Initial Services will be limited to supporting Pre-Engineering and Preliminary Design. As the
design scope is yet to be defined, specific tasks will be assigned to Inwater Engineering by HDR
on an as-needed basis, as mutually agreed upon.

e Future Services including detailed engineering/design, independent technical reviews and
bidding/construction support are currently excluded and will be addressed through contract
amendment.

FEE & SCHEDULE

Initial Services will be provided for a Lump Sum fee of $152,000, inclusive of expenses, over
approximately 12-14 months following Notice to Proceed. This generally includes the following
allowance:

e Principal: 384 hours @ $320/hr
e Senior Engineer: 120 hours @ $235/hr

Jacksonville Florida
904-510-0990 | craig@inwatereng.com
www.inwatereng.com
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Engineering Services Proposal for MCPA RFQ-E-26-001 Berth Reconstruction
August 3, 2026

Expended effort will be internally managed by Inwater Engineering and regularly communicated to HDR.
Any efforts exceeding this allowance will not be performed without amending the contract for additional
fee.

A maximum of two in-person meetings for one staff member are included. All other meetings will be
virtual.

CLOSURE

Thank you for the opportunity to assist HDR. Please let me know if you have any questions.

Sincerely,
74

Craig McGillawee, PE
President
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July 23, 2026

Wes Dortch

HDR

4830 W. Kennedy Blvd
Suite 400

Tampa, FL, 33609

Re: MCPA Berth Reconstruction — Phase 1 Design
Dear Mr. Dortch,

Thank you for the opportunity to propose Electrical Engineering services for HDR. We are
pleased to propose for the MCPA Berth Reconstruction Project.

HEG understands that the design effort will be broken into multiple phases, with Phase 1
advancing conceptual designs and implementation strategies through the Pre-Engineering Phase
report deliverable (Pre-Design Report). HEG proposes to perform the following services as part of
Phase 1 Design.

Pre-Engineering Phase

¢ Provide monthly summary of electrical engineering services performed for inclusion into
the HDR's overall Engineering Services Progress Report to the owner.

¢ Review and assess available site data, information, reports, facility plans, and site
evaluations.

e Review available utility mapping and surveys to identify utilities likely to affect the project
construction.

¢ Perform site visit to review existing conditions and facilities.

e Meet with electrical utility provider (FPL) to establish understanding of FLP port master
plan with respect to the Berth Reconstruction Project.

e Coordinate with project team to identify design objectives, constraints, space, flexibility,
expandability, and budgetary limitations.

¢ Advise project team of any need to obtain, furnish, or make available additional project
related information and data for engineering use in the study and evaluation of potential
project solutions. This may include recommendations for additional studies and surveys.

e Provide input, with respect to electrical engineering and construction, on up to four (4)
alternative project solutions presented by the project team.

¢ Review the overall project sequencing plan with respect to electrical utilities.

e Assist owner in reducing and managing risks associated with aboveground and
underground electrical utilities by working with owner and project team to provide input
into the “"Aboveground Facilities Procedure” and “Underground Facilities Procedure”.

e Prepare the electrical section(s) of the draft Basis of Design (BOD), including key
assumptions, decisions, controlling codes, key goals, and known conflicts. BOD will include
advisement on Opinion of Probable Construction Cost (OPCC) for electrical elements of the
project.

o Develop concept design of electrical service extensions that will be affected by project
demolition and construction.

o Identify major items, equipment, or materials that may require early procurement.

e Onsite review meeting with owner and project team to review Pre-Design Report.

e Revise the Pre-Design Report (electrical section) with respect to owner review comments.

Tampa | Miami | (813) 374-2121 | www.hallenggroup.com
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HEG will work with the project team to identify needs/requirements at each berth location for
inclusion into the overall project concept definition. Design consideration may include, but not be
limited to:

Lighting

480 and/or 208 Volt shore power

Provisions for future ship-to-shore (cold-ironing) power.

Mobile Harbor Crane Power (electrification and/or hotel power).
Low voltage systems

Bunkering

Material unloaders

Notes that apply to all services:

Services shall be performed consistent with the professional skill and care ordinarily
provided by licensed professional engineers practicing under similar circumstances at the
same time and in the same locality.

Any opinions of probable construction costs are provided for informational purposes and do
not constitute a guarantee of actual project cost.

AutoCAD will be used to produce Electrical drawings.

Civil backgrounds will be provided to HEG in AutoCAD format.

Electrical panel load recordings, if required, will be provided by the owner. HEG will
identify which panels require load recordings as part of the Pre-Design Report.

One site visit (for two persons) to observe existing conditions.

One site visit (for one person) to meet with FPL.

Up to and including eight virtual design meetings.

One in-person design/design review meetings (one person).

Pre-Design Report will serve as the deliverable for the Pre-Engineering Phase. Pre-Design

Report may include BOD, concept level schematics (no design drawings), OPCC,
Above/Underground Facilities Procedure, and identification of long lead items.

HEG shall not be responsible for delays caused by circumstances beyond its reasonable
control.

HEG assumes this proposed scope of work will have a maximum duration of 14 months.
Civil, structural, and material handling concepts must be developed prior to electrical
concepts being produced.

The following services are expressly excluded from this proposal unless contained in an
addendum:

Architectural design services, mechanical engineering, civil engineering, structural
engineering, acoustical engineering, software engineering, or systems integration services.

Design drawings.
Commissioning services.

Green Building (i.e. LEED, WELL, Living Building Challenge, etc.) certifications or design
services.

Controls and/or instrumentation designs not expressly included above.

Meetings or site visits not expressly included above.

Life cycle cost analysis.

Copying, printing, and other reproduction services not expressly included above.

Hall Engineering Group is not responsible for identifying concealed or latent conditions that
are not reasonably observable during site visits. HEG will work to identify areas of

Tampa | Miami | (813) 374-2121 | www.hallenggroup.com



potential concern and provide recommendations on what additional services may be
required to further investigate and/or develop a solution.

e Permit application preparation, permit expediting services, permit fees, etc.
e Scope changes resulting from unforeseen field conditions.

Services not expressly identified as included are excluded from the Base Scope; however, HEG
will be pleased to provide additional services upon request.

Services beyond those expressly identified herein, including additional meetings, revisions due to
scope changes, redesign resulting from client-directed changes, or unforeseen field conditions,
shall be considered Additional Services and will be provided upon written authorization.

This proposal, upon agreement by both parties, shall be accepted via a mutually executed Master
Service Agreement and associated Task Order.

This proposal is valid for ninety (90) days.

Thank you again for the opportunity and please contact me if you have any questions.

Best regards,

Keith W. Hall, P.E.
President

Appendix A: Proposed Fees

Tampa | Miami | (813) 374-2121 | www.hallenggroup.com



Appendix A

We propose to furnish these services for the following fixed fees:

Scope Tasks

Pre-Engineering Phase $59,700.00

Notes:

1. Reimbursables are included in the above fees.

2. Contract modifications, if hourly, shall use HEG’s standard hourly rates in effect at the time of
the contract modification.

Tampa | Miami | (813) 374-2121 | www.hallenggroup.com
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HDR Proposed Labor and Direct Costs

Exhibit 18 - Marine Structural and Advisory

HDR STAFF
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2026 Billed Rate| $405.07 $263.20 $240.68 $272.39 $234.38 $169.66 $206.49 $174.11 $321.06 $132.50 $117.78
2027 Billed Rate| $423.30 $275.05 $251.51 $284.65 $244.92 $177.29 $215.79 $181.94 $335.51 $138.46 $123.08
Activity 2 - Site Exploration Activity Sub Total
Marine structural collaboration with geotechincal engineering over duration 16.0 32.0 32.0 40.0 $ 35,008.49 (Rounded up)
Review of high resolution sonar, refiend directives to Collins, collaboration on findings and conclusions 6.0 6.0 8.0 8.0 $ 8,479.32 $43,488.00
Activity 3 - Condition and Capacity Assessment and Mapping
Review of Port provided information, Collins assessments, available geotech, analysis 8.0 32.0 100.0 100.0 80.0 $ 85,397.64
Memorandum and Mapping for review and refinement as appropriate 12.0 8.0 20.0 40.0 24.0 80.0 $ 43,430.09
QA/QC 2.0 8.0 8.0 24.0 $ 12,891.60 $141,720.00
Activity 5 - Initiate Underground Facilities Procedure
Review available data, incoming survey, and data gap summary 4.0 8.0 16.0 40.0 $ 16,549.16
Develop Utilities Atlas 2.0 8.0 16.0 80.0 $ 24,334.02
Develop UFP to include identification of impacted utiltiies, gaps, management plan, recommendations on next steps, issue for review and refine as appropriate 8.0 8.0 24.0 16.0 24.0 $ 21,356.21 $62,240.00
Activity 9 - Navigational Improvements Advisory Servvices
Consultation with SCI and development of implication figures and proposed improvements 2.0 4.0 4.0 4.0 16.0 $ 7,543.99
Meetings with USACE and Harbor Pilots 4.0 4.0 4.0 $ 3,799.41
Refinement of improvement footprints in collaboration with KCI and need for additional data 2.0 4.0 4.0 8.0 $ 4,679.11
Prepare proposal for additional services including simulation modeling 8.0 4.0 $ 4,486.55
Memorandum of Activity issue for review and refine as appropriate 1.0 2.0 6.0 4.0 $ 3,345.59 $23,855.00
Activity 10 - Marine Structural and Upland i ing and P ic Advisory Services
A10.1: Identify and Evaluate Conceptual Solutions
Identify and evaluate up to three concepts for reconstruction and strengthenign - 9 berths total (grouping 4 /5 as one) - including concept level calculations 80.0 80.0 80.0 120.0 120.0 200.0 $ 174,995.68
Develop concept figures ? 8.0 24.0 40.0 80.0 200.0 $ 73,273.37
Consultation with Port & 4.0 4.0 4.0 $ 3,799.41
Develop ROM relative OPCC's g 2.0 4.0 16.0 24.0 24.0 $ 18,680.68
Develop rankings N 4.0 16.0 24.0 16.0 $ 16,048.97
QA/QC 6.0 24.0 24.0 40.0 $ 27,938.47
Consultation with Port and determination of preferred solutions 4.0 4.0 4.0 $ 3,799.41 $318,536.00
A10.2; Envir ili and i ili for in Exhibit 13)
A10.3; Advisory Services
Project strategies, technologies, and Techniques 6.0 12.0 16.0 $ 9,292.93
Maintenance of operations considerations 16.0 8.0 24.0 8.0 8.0 40.0 $ 27,877.36
Cohesive strategy on grouping, sequence, funding, procurement, and permitting strategies 24.0 40.0 16.0 $ 25,185.16 $62,356.00
A10.4; Initial OPCC
Develop initial OPCC for 9 solutions for review and refine as appropriate 4.0 8.0 16.0 40.0 40.0 $ 29,100.63 $29,101.00
A10.5; Refined i ing Project and Initial Progr i
Develop both schedules for review and refine as appropriate 24.0 40.0 16.0 $ 25,185.16 $25,186.00
A10.6; Preliminary Basis of Design
Develop preliminary BOD for reiew and refine as appropiate 6.0 16.0 40.0 16.0 16.0 $ 25,474.08 $25,475.00
A10.7: Pre-Design Report
Compile deliverable, develop narratives and figures 8.0 16.0 60.0 40.0 $ 30,155.29
QA/QC for pre-final issuance to Port 2.0 4.0 8.0 24.0 $ 12,011.10
Issue for review and refine as appropriate 2.0 4.0 16.0 16.0 $ 8,881.97 $51,049.00
A10.8: Phase 2 Definition
Define scope, fee, and schedule for Phase 2 services for Port collaboration 16.0 24.0 8.0 4.0 4.0 $ 17,387.69
$17,388.00
SUBTOTAL] 275.0 416.0 622.0 492.0 304.0 200.0 336.0 336.0 88.0 0.0 0.0 $ 800,388.54 $800,394.00
I._HDR Labor $800,394.00
Il. HDR Direct Costs
Travel for participation in 5 meetings
mileage
hotel
per diem
$0.00
lll._Subconsultant Services
$0.00
IV. Subonsultant Administration Markup $0.00

TOTAL

$800,394.00
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
EXHIBIT B—DELIVERABLES SCHEDULE

The deliverable schedule will be as outlined in the Engineering Proposal attached to Exhibit A, or any
additional Engineering Proposals provided as Amendment to Owner-Engineer Agreement in Exhibit C as
requested. Engineer will, in collaboration with the Owner, develop and maintain an Engineering Project
Schedule further defining anticipated project milestones, task durations, allowances for third-party
stakeholder activities, and the dates for each Document to be submitted to the Owner and include an
agreed upon review time by the Owner. This Engineering Project Schedule will be updated during the
Project as discussed and agreed upon between the Owner and Engineer.

Engineer shall furnish Documents to Owner as required in the Engineering Project Schedule, developed
by the Engineer and Owner. Due to the size and complexity of this Project, the Engineering Project
Schedule may be developed in phases as work progresses through the Pre-Engineering Phase and a
Sequencing Plan is established.

Engineer shall furnish Documents to Owner as required in Column 2 of the following table (and as further
described in the Engineering Proposal attached to Exhibit A or any additional Engineering Proposals provided
as an Amendment to Owner-Engineer Agreement in Exhibit C), according to the Engineering Project
Schedule. Owner shall comment or take other identified actions with respect to the Documents as
indicated in Column 2 (and as further described in Exhibit A and other Engineering Proposals subsequently
incorporated into this Agreement), according to the Engineering Project Schedule.

Party Action
Engineer Submit digital copies of the Report and
other Pre-Engineering Submittal Phase
deliverables to Owner.
Owner Submit comments regarding the Report
and other Pre-Engineering Submittal
Phase deliverables to Engineer.
Engineer Submit digital copies of the revised
Report and other Pre-Engineering
Submittal Phase deliverables to Owner.
Engineer Submit digital copies of the Preliminary
Design Submittal, opinion of probable
Construction Cost, and other
Preliminary Design Phase deliverables
to Owner.
Owner Submit comments regarding
Preliminary Design Submittal, opinion
of probable Construction Cost, and
other Preliminary Design Phase
deliverables to Engineer.
Engineer Submit digital copies of the revised
Preliminary Design Submittal, opinion
of probable Construction Cost, and
other Preliminary Design Phase
deliverables to Owner.
Engineer Submit digital copies of the first Final
Design Phase (60%) draft of Drawings
and Specifications to Owner.

Exhibit B—Deliverables Schedule.
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MANATEE COUNTY PORT AUTHORITY

PROFESSIONAL DESIGN SERVICES

BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN

RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026

Party

Action

Owner

Submit comments and instructions
regarding the first Final Design Phase
(60%) draft of Drawings and
Specifications to Engineer.

Engineer

Submit digital copies of the second
Final Design Phase (90%) drafts of
Drawings and Specifications to Owner.

Engineer

Submit digital copies of draft
Bidding/Proposal and Front-End
Construction Contract Documents, as
required, and any other Final Design
Phase (100%) deliverables (other than
Drawings and Specifications) to Owner.

Owner

Submit comments and instructions
regarding the second Final Design
Phase (90%) drafts of Drawings and
Specifications to Engineer.

Engineer

Submit digital copies of the final,
completed, pricing-ready and
construction-ready Drawings and
Specifications to Owner.

Owner

Submit comments and instructions
regarding the final, completed, pricing-
ready and construction-ready Drawings
and Specifications to Engineer.

Owner

Submit comments and instructions
regarding drafts of Bidding/Proposal
and Front-End Construction Contract
Documents, and any other Final Design
Phase (100%) deliverables (other than
Drawings and Specifications) to
Engineer.

Engineer

Submit to Owner:

digital copies of the revised final,
completed, pricing-ready and
construction-ready Drawings and
Specifications; and

digital copies of assembled
Bidding/Proposal and Front-End
Construction Contract Documents, and
any other Final Design Phase (100%)
deliverables.

Engineer

Submit digital copies of
Bidding/Proposal Phase deliverables (if
any) identified in Exhibit A Paragraph
1.05.A.9.a to Owner.

Exhibit B—Deliverables Schedule.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026

Party Action
Engineer Submit copies of Construction Phase
deliverables (if any) identified in the
Agreement or Exhibit A, to Owner.

Exhibit B—Deliverables Schedule.

Exhibits to EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
EXHIBIT C—AMENDMENT TO OWNER-ENGINEER AGREEMENT

AMENDMENT TO OWNER-ENGINEER AGREEMENT

Amendment No. [Enter Amendment Number]

Owner: [Name of Owner]
Engineer: [Name of Engineer]
Project: [Name of Project]

Effective Date of Owner-Engineer Agreement:  [Effective Date of Agreement]
Nature of Amendment: (Check those that apply)

Additional Services to be performed by Engineer

Modifications to services of Engineer

Modifications to responsibilities of Owner

Modifications of payment to Engineer

Modifications to time(s) for rendering services

Modifications to other terms and conditions of the Agreement

oogoon

Description of Modifications:

Modifications to the Agreement are outlined in the Engineering Proposal attached to this
Amendment, which have been requested by the Owner.

Agreement Summary:

Original agreement amount:

Net change for prior amendments:
This amendment amount:
Adjusted Agreement amount:
Change in time for services (days or date, as applicable):

wv nnun

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. The Effective Date of the Amendment is [Enter Effective Date of Amendment].

Owner Engineer
(typed or printed name of organization) (typed or printed name of organization)
By: By:
(individual’s signature) (individual’s signature)
(Attach evidence of authority to sign.) (Attach evidence of authority to sign.)
Date: Date:
(date signed) (date signed)

Name: Name:

(typed or printed) (typed or printed)
Title: Title:

(typed or printed) (typed or printed)

Exhibit C—Amendment to Owner-Engineer Agreement.

Exhibits to EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026

EXHIBIT D — NOT USED

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
EXHIBIT E—NOT USED

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
EXHIBIT F—ELECTRONIC DOCUMENTS PROTOCOL (EDP)

ARTICLE 1—ELECTRONIC DOCUMENTS PROTOCOL (EDP)

Paragraph 6.03 of the Agreement is supplemented by the following Exhibit F Paragraph 1.01 and
Exhibit F—Attachment 1: Software Requirements for Electronic Document Exchange:

1.01 Electronic Documents Protocol

A. Electronic Transmittals: The parties shall conform to the following provisions together
referred to as the Electronic Documents Protocol ("EDP" or "Protocol") for exchange of
electronic transmittals.

1. Basic Requirements

a. To the fullest extent practical, the parties agree to and will transmit and accept
Electronic Documents by Electronic Means using the procedures described in this
Protocol. Use of the Electronic Documents and any information contained therein
is subject to the requirements of this Protocol and other provisions of the
Agreement.

b. The contents of the information in any Electronic Document will be the
responsibility of the transmitting party.

c. Electronic Documents as exchanged by this Protocol may be used in the same
manner as the printed versions of the same documents that are exchanged using
non-electronic format and methods, subject to the same governing requirements,
limitations, and restrictions, set forth in the Agreement.

d. Except as otherwise explicitly stated herein, the terms of this Protocol will be
incorporated into any other agreement or subcontract between the Owner and
Engineer and any third party for any portion of the Project, or any Project-related
services, where that third party is, either directly or indirectly, required to exchange
Electronic Documents with Owner, Engineer, or any Contractor or other entity
directly contracted with the Owner to furnish Program-related services. Nothing
herein will modify the requirements of the Agreement and applicable Construction
Contract Documents regarding communications between and among the individual
third parties and their respective subcontractors and consultants, except to the
extent that any respective subcontractor or consultant exchanges Electronic
Documents with the Owner or Engineer.

e. When transmitting Electronic Documents, the transmitting Party makes no
representations as to long term compatibility, usability, or readability of the items
resulting from the receiving Party's use of software application packages, operating
systems, or computer hardware differing from those established in this Protocol.

f.  Nothing herein negates any obligation (1) in the Agreement to create, provide, or
maintain an original printed record version of Drawings and Specifications, signed
and sealed according to applicable Laws and Regulations; (2) to comply with any
applicable Law or Regulation governing the signing and sealing of design
documents or the signing and electronic transmission of any other documents; or

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).

Exhibits to EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
(3) to comply with any notice requirements limiting or otherwise modifying the
acceptance of Electronic Documents for such notice.

2. System Infrastructure for Electronic Document Exchange

a.

Each party will provide hardware, operating system(s) software, internet, e-mail,
and large file transfer functions ("System Infrastructure") at its own cost and
sufficient for complying with the EDP requirements. With the exception of
minimum standards set forth in this EDP and any explicit system requirements
specified by attachment to this EDP, it will be the obligation of each party to
determine, for itself, its own System Infrastructure.

1) The maximum size of an e-mail attachment for exchange of Electronic
Documents under this EDP is 30MB. Attachments larger than that may be
exchanged using large file transfer functions or physical media.

2) Each Party assumes full and complete responsibility for any and all of its own
costs, delays, deficiencies, and errors associated with converting, translating,
updating, verifying, licensing, or otherwise enabling its System Infrastructure,
including operating systems and software, for use with respect to this EDP.

Each party is responsible for its own system operations, security, back-up,
archiving, audits, printing resources, and other Information Technology ("IT") for
maintaining operations of its System Infrastructure during the Project, including
coordination with the party's individual(s) or entity responsible for managing its
System Infrastructure and capable of addressing routine communications and
other IT issues affecting the exchange of Electronic Documents.

Each party will operate and maintain industry-standard, industry-accepted, ISO-
standard, commercial-grade security software and systems that are intended to
protect the other party from: software viruses and other malicious software like
worms, trojans, adware; data breaches; loss of confidentiality; and other threats in
the transmission to or storage of information from the other parties, including
transmission of Electronic Documents by physical media such as flash drive or hard
drive. To the extent that a party maintains and operates such security software and
systems, it will not be liable to the other party for any breach of system security.

In the case of disputes, conflicts, or modifications to the EDP required to address
issues affecting System Infrastructure, the parties will cooperatively resolve the
issues; but, failing resolution, the Owner is authorized to make and require
reasonable and necessary changes to the EDP to effectuate its original intent. If the
changes cause additional cost or time to Engineer, not reasonably anticipated
under the original EDP, Engineer shall be entitled to compensation as Additional
Services for its costs associated with the revisions to the EDP, delayed adoption of
Exhibit F or implementation of other Electronic Documents protocols.

Each party is responsible for its own back-up and archive of documents sent and
received during the term of any Project contract/agreement under this EDP, unless
this EDP establishes a Project document archive, either as part of a mandatory
Project website or other communications protocol, upon which the Parties may
rely for document archiving during the specified term of operation of such project

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026
document archive. Further, each party remains solely responsible for its own post-
Project back-up and archive of project documents, as each party deems necessary
for its own purposes, after the term of contract, or termination of the project
document archive, if one is established.

f. If a receiving party receives an obviously corrupted, damaged, or unreadable
Electronic Document, the receiving party will advise the sending party of the
incomplete transmission.

g. The parties will bring any non-conforming Electronic Documents into compliance
with the EDP. The parties will attempt to complete a successful transmission of the
Electronic Document or use an alternative delivery method to complete the
communication.

B. Software Requirements for Electronic Document Exchange; Limitations

1.

Each party will acquire the software and software licenses, as required, necessary to
create and transmit Electronic Documents and to read and to use any Electronic
Documents received from the other party (and if relevant from third parties), using the
software formats required in this section of the EDP.

a. Prior to using any updated version of the software required in this section for
sending Electronic Documents to the other party, the originating party will first
notify and receive concurrence from the other party for use of the updated version
or adjust its transmission to comply with this EDP.

The parties agree not to intentionally edit, reverse engineer, decrypt, remove security
or encryption features, or convert to another format for modification purposes any
Electronic Document or information contained therein that was transmitted in a
software data format, including Portable Document Format (PDF), intended by sender
not to be modified, unless the receiving party obtains the permission of the sending
party or is citing or quoting excerpts of the Electronic Document for Project purposes.

Software and data formats for exchange of Electronic Documents will conform to the
requirements set forth in the following Attachment 1 to this EDP, including software
version, if listed.

C. Format and Distribution of Deliverables

1.

By definition, "Documents" as used in this Agreement are documents expressly
identified as deliverables from Engineer to Owner. Exhibit A of the Agreement identifies
various Documents that Engineer is required to deliver to Owner as part of Engineer's
services; Exhibit B is a schedule of such Documents. Engineer will transmit such
Documents to Owner in the formats identified in Attachment 1 to this Protocol. If no
specific format is identified for a deliverable Document, the format will be Portable
Document Format (PDF).

If a Document will be distributed to third parties, such as prospective bidders and
contractors, reviewing agencies, or lenders, the transmittal format for distribution will
be as identified in Attachment 1 to this Protocol; provided, however, that if a format for
distribution of a specific Document is expressly stated in Exhibit A, then the Exhibit A
format will take precedence. If no specific format is identified for distribution of a

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).
Exhibits to EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
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MANATEE COUNTY PORT AUTHORITY

PROFESSIONAL DESIGN SERVICES

BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026

deliverable Document to third parties, the format will be Portable Document Format
(PDF).

a.

b.

If a format for Document distribution other than Portable Document Format (PDF)
is specified, Owner shall first obtain a written, signed release from each third party
to which the deliverable Document is distributed, establishing agreement to the
following conditions:

1)

2)

3)

4)

The content included in the Electronic Documents prepared by or for Engineer
and covered by the request was prepared as an internal working document
for Engineer's purposes solely, and is being provided to the third party on an
"AS IS" basis without any warranties of any kind, including, but not limited to
any implied warranties of fitness for any purpose. As such, the third party is
advised and acknowledges that the content may not be suitable for the third
party's application, or may require substantial modification and independent
verification by the third party. The content may include limited resolution of
models; not-to-scale schematic representations and symbols; use of notes to
convey design concepts in lieu of accurate graphics; approximations; graphical
simplifications; undocumented intermediate revisions; and other devices that
may affect subsequent reuse.

Electronic Documents containing text, graphics, metadata, or other types of
data that are provided to the Requesting Party are only for the convenience
of the third party. Any conclusion or information obtained or derived from
such data will be at the third party's sole risk and the third party waives any
and all claims against Engineer or Owner arising from the use of the Electronic
Documents covered by the request, or of any data contained in such Electronic
Documents.

The third party shall indemnify and hold harmless Owner, Engineer, and
Engineer's Subcontractors and Subconsultants, from all claims, damages,
losses, and expenses, including attorneys' fees and defense costs arising out
of or resulting from the third party's use, adaptation, or distribution of any
Electronic Documents provided under the request.

The third party agrees not to sell, copy, transfer, forward, give away or
otherwise distribute this information (in source or modified file format) to any
third party without the direct written authorization of Engineer, unless such
distribution is specifically identified in the request and is limited to the third
party's subcontractors and consultants. The third party warrants that
subsequent use by the third party's subcontractors and subconsultants will
comply with all terms of the Construction Contract Documents and any
specific instructions or conditions established by Owner.

Engineer shall assist, participate, or provide language in a standard version to
obtain such releases from third parties.

D. Requests by Project-Related Parties for Electronic Documents in Other Formats

1. Owner may release (or direct Engineer to release) an Electronic Document version of a
Document prepared by or for Engineer, including but not limited to a deliverable

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).
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MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001
DATE: 06/16/2026
Document as set forth in Exhibit F Paragraph 1.01.C, in a format other than those
identified in Exhibit F Paragraph 1.01.B or 1.01.C of the Electronic Documents Protocol,
or elsewhere in the Agreement, only if (a) a Contractor or other Project-related party
(Requesting Party) makes a good faith request for such release, (b) Owner determines
in its sole discretion that such release is prudent and will be beneficial to the Project,
and (c) Owner obtains Requesting Party's written consent to the four conditions set
forth in Exhibit F Paragraph 1.01.C.2.a.1-4 above.

2. Any services by Engineer in connection with Owner or Engineer providing a Document
to a Requesting Party under this Exhibit F Paragraph 1.01.D are Basic Services. Such
services may include but are not limited to preparing the data in a manner deemed
appropriate by Engineer.

Modified Form of Exhibit F—Electronic Documents Protocol (EDP).

Exhibits to EJCDC® E-500, Agreement between Owner and Engineer for Professional Services.
Copyright® 2020 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 7 of 7



MANATEE COUNTY PORT AUTHORITY PROFESSIONAL DESIGN SERVICES
BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN RFQ# MCPA-RFQ-E-26-001

DATE: 06/16/2026

EXHIBIT F—ATTACHMENT 1: SOFTWARE REQUIREMENTS FOR ELECTRONIC DOCUMENT EXCHANGE

Item Electronic Documents Transmittal Data Note (1)
Means Format
General communications, transmittal covers, meeting notices, and Email Email
a.l responses to general information requests for which there is no specific
prescribed form.
a2 Meeting agendas; meeting minutes; RFI’s and Responses to RFI’s; and Email PDF (2)
’ Construction Contract administrative forms. w/Attach
Contractor’s Submittals (Shop Drawings, “Or Equal” requests, Substitute Email PDF
requests, documentation accompanying Sample submittals and other w/Attach
a.3 Submittals) to Owner and Engineer; and, Owner’s and Engineer’s
Responses to Contractor’s Submittals, Shop Drawings, Correspondence,
and Applications for Payment
Correspondence; Interim and Final Versions of reports, layouts, Email w/ PDF (3)
ad Specifications, Drawings, maps, calculations and spreadsheets, Attach or
’ Construction Contract, Bidding/Proposal Documents, and Front-End LFE
Construction Contract Documents between Owner and Engineer.
Correspondence; Final Versions of layouts, Specifications, Drawings, DemandStar | PDF (4)
a.5 maps, Construction Contract, Bidding/Proposal Documents, and Front- w/ Attach
End Construction Contract Documents for Bidding and Contracting.
Layouts, plans, maps, and Drawings to be submitted to Owner by Email w/ DWG
a.6 Engineer for future use and modification Attach or
LFE
Correspondence, reports, and specifications to be submitted by Engineer | Email w/ | DOC
a7 to Owner for future word processing use and modification Attach  or
LFE
Spreadsheets and data to be submitted to Owner by Engineer for future Email w/ EXC
a.8 data processing use and modification Attach or
LFE
Database files and data to be submitted to Owner for future data Email w/ DB
a.9 processing use and modification Attach or
LFE
Notes
(1) All exchanges and uses of transmitted data are subject to the appropriate provisions of the Agreement and
Construction Contract.
(2) Transmittal of written notices is governed by requirements of the Agreement and Construction Contract.
Transmittal of Bidding/Proposal Documents and Front-End Construction Contract Documents will be in manner
(3) selected by Owner in Exhibit A, Paragraph 1.05.A.1.a. Unless otherwise expressly stated, these documents and
the Construction Contract will be transmitted in PDF format, including transmittals to bidders and Contractor.
Transmittal of Bidding/Proposal Documents and Front-End Construction Contract Documents for Bidding will
(4) be done via the DemandStar website per the Contract Documents. Owner will be responsible for managing the
DemandStar website during Bidding, and will post Addendums as required.
Key
EMAIL Standard Email formats (.htm, .rtf, or .txt). Do not use stationery formatting or other features that impair
legibility of content on screen or in printed copies.
LFE Agreed upon Large File Exchange method (FTP, hard drive, DropBox.)
PDF Portable Document Format readable by Adobe® Acrobat Reader or Bluebeam Revu.
DWG | Autodesk® AutoCAD. dwg format Version 2020 .
DOC Microsoft® Word. docx format Version 2024
EXC Microsoft® Excel .xIsx or .xml
DB Microsoft® Access .mdb

Modified Form of Exhibit G—Insurance.
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DATE: 06/16/2026
EXHIBIT G—NOT USED
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EXHIBIT H—NOT USED

Modified Form of Exhibit H—Dispute Resolution.
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EXHIBIT I—NOT USED

Modified Form of Exhibit I—Limitation of Liability.
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EXHIBIT J—NOT USED

Exhibit J—Payments to Engineer for Services and Reimbursable Expenses: Introduction.
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EXHIBIT M — RFQ AND ENGINEER’S RESPONSE

The following RFQ and Engineer's Response are incorporated by reference solely for background and
informational purposes. In the event of any conflict, inconsistency, ambiguity, or omission between the
Agreement and Exhibit M the terms of this Agreement shall control.



Berth Reconstruction
Planning, Permitting &

Design Professional Services
MCPA-RFQ-E-26-001 | May 21, 2026

Submitting Firm:

HDR Engineering, Inc.
4830 W Kennedy Blvd, Suite 400
Tampa, FL 33609

Contact Person:

Mike Freiner, Project Manager
727.641.1889
Mike.Freiner@hdrinc.com

)R
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Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Cover Letter

Cover Letter

May 21, 2026

Manatee County Port Authority

John Glass, Jr., PE - Director of Engineering and Construction
300 S Dock Street, Palmetto, FL 34221

RE: MCPA-RFQ-E-26-001; Berth Reconstruction Planning, Permitting & Design
Professional Services

Dear Mr. Glass and Committee Members,

HDR Engineering, Inc. (HDR) is pleased to express our interest in submitting this
Statement of Qualifications in response to MCPA-RFQ-E-26-001. We proudly do
so as the prime consultant, Tampa based, in partnership with a team that is known
to you and that provides in-depth knowledge of your infrastructure, your strategic
objectives and project goals.

A Focused & Efficient Approach to Achieve Your Goals

The Manatee County Port Authority (MCPA or the Port) is undertaking an ambitious
program driven by need — to replace vital, aging berth infrastructure, to improve the
operational level of service and to prepare for an economy-driving harbor deepening.
This includes the reconstruction and re-alignment of five operating berth facilities
and the strengthening of the remaining five berths for substantial deepening.

To accommodate funding availability and maintaining vital revenue-generating
operations, this will be accomplished over multiple construction projects and years.
The Port has astutely packaged the planning, design, NEPA documentation and
permitting of these into a single contract. This strategy leverages component designs
and lessons learned to achieve economies of scale, accelerate design and permitting
and streamline NEPA documentation as federal grant opportunities are pursued.

Implementation must prove efficient and adaptable in addressing condition and
functional driven priorities, the timing and availability of funds, the evolution of
priorities over time and changing conditions. As presented in our Approach, we
propose a programmatic approach — one that defines a coherent strategy for the
coordinated, informing and concurrent progression of constituent elements to
achieve the following:

* Completing all grant funded services by the 11/30/2030 project completion date

* Value engineered (VE) solutions that achieve functional goals at reduced cost
and duration

* Sound planning for the maintenance of revenue-generating operations

 Strategic planning for grant funding, implementation and NEPA documentation
and for permitting that aligns funding and regulatory authorization to the overall
program schedule

FR

= Strategic project grouping and sequencing to address condition-driven and
functional priorities, minimize disruption and promote cost reducing efficiency

* Procurement strategies to reduce cost and allow expedited execution as funding
is secured

Unmatched Experience & Depth to Address Evolving Needs Over the Life of
this Program

HDR's team structure is founded on our understanding of the project scope and is
informed through in-depth discussions with the Port. Achieving the Port's end goals
will be successfully concluded through advancing differing, yet complementary,
initiatives in parallel. Our team provides senior technical experts with unmatched
experience in the planning, management and design of large, complex berth
rehabilitation, reconstruction and deepening projects throughout Florida; these

are complemented with specialists experienced in the permitting and NEPA
documentation for similar construction. We've blended these core competencies with
advisory capabilities that enhance value and that can support the advancement of
necessary complementary initiatives. As discussed in our Approach these include:

* Constructability reviews and value engineering that has saved our Florida seaport
clients $130M in construction costs and years in construction duration

* Grant application, benefit-cost analyses and grant compliance support

* Professional cost estimating and scheduling to inform planning, budgeting and
funding strategies so that future awards don't become binding constraints

= Berth utilization and capacity statistical evaluations in support of
maintaining operations

= Section 203 support that can expedite your harbor deepening feasibility study

* Cause determination / mitigative solutions for Berth 9 stray cathodic
impressed currents

Strongly Integrated Team — Partners Known to the Port & Experienced
Working Together

Our team structure, presented in the following chart, is comprised of firms and
individuals known to the Port and to one another. We leverage direct knowledge of
your infrastructure and strategic plans and are experienced in partnering together

— this reduces learning curves and promotes efficiency and getting our product right
the first time.
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Non-professional
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SIZE OF FIRM

Total | Professional |
Non-professional

SERVICES

FIRM NAME | MAIN BASE LOCATION

Project Management, Geotechnical Engineering, Berth Condition Assessments, Environmental
Survey, NEPA & Permitting, Coastal/Metocean/Scour Prediction/Resiliency, Mooring &
HDR Engineering, Inc. | Tampa, FL (Prime Consultant) Berthing Analysis, Grant Funding & Compliance, Value-Added Services, Planning, Marine 14,383 9,735 4,648 | 181|164 |17
Structures, Construction Cost & Schedule, Corrosion Engineering, Industrial/Heavy Pavement,
Roadway/ Traffic/Signage/Pavement Markings, QA/QC
Arehna Engineering, Inc. | Tampa, FL Geotechnical Services 30128]2 30128]2
BollardScan/Edgewater Consultants, LLC | Tampa, FL Bollard Condition & Capacity 3121 3121
Collins Engineers, Inc. | Tampa, FL Condition Assessments & Inspections 490450140 121153 |68
Hall Engineering Group, Inc. | Tampa, FL Electrical/Power Supply & Distribution 101317 101317
Inwater Engineering, Inc. | Jacksonville, FL Constructability & Value Engineering, Planning, Berth Utilization / Capacity Studies 11110 11110
Pl B0 e Assedies, 176 | Seressies Al S|te{C|V|I/Dra|nage, Utilities, Warehouse Modifications, Materials Handling, Permitting & 9,994 | 8,287 1,707 143112518
Marine Structural Support, QA/QC
Suncoast Land Surveying, Inc. | Oldsmar, FL Survey, SUE 101812 101812
The Seamen'’s Church Institute Center for Maritime Education | Houston, TX | Navigation Studies / Simulation Modeling 37|21]16 121102

HDR. We know the Port. We've held a continuing service contract with the Port since
2020 and our Project Manager, Mike Freiner, and Principal-in-Charge, Wes Dortch,
enjoy professional relationships, spanning years, with your Director of Engineering
and Construction. The project experience presented in our qualifications —
prominent, complex berth reconstruction and deepening projects for Florida seaports
— are of direct and recent relevance, unmatched by our peers. The staff that delivered
these projects are core, leading members of this proposed team.

Kimley-Horn and Associates (KHA). HDR and KHA have partnered on more than
350 projects, including Lena Road in Manatee County and the Tampa Streetcar
Extension. We are now partnered (HDR prime) in supporting the Georga Ports
Authority for a Section 203 feasibility study to deepen and widen the Savannah

River. Desi Moldonado performed the 2014 comprehensive condition assessment of
MCPA Berths 4-14. John Corley led the SeaPort Manatee Master Plan Update (2022)
recommending the berth reconfiguration and upgrades of this program, and that was
vital in securing the PIDP grant for this program.

Inwater Engineering (IW). As a former HDR employee, Craig McGillawee, IW
Principal, served in a prominent role on a number of the projects we present in our
qualifications. Craig remains a trusted, close friend and frequent partner on complex
marine structural projects.

Arehna Engineering (AE), Collins Engineers (CE), Hall Engineering Group (HEG),
Suncoast Land Surveying (SLS) and the Seamen’s Church Institute (SCI). Each

of these trusted partners has supported HDR on multiple seaport projects. SLS and
AE routinely support HDR throughout the Tampa Bay Area, including for ongoing
work with MCPA and Port Tampa Bay (PTB). HEG has supported HDR on projects
throughout the Southeast, including for PTB, South Carolina Port Authority (SCPA)
and Jacksonville Port Authority (Jaxport). CE and HDR partner in the service of
federal clients and ports throughout the eastern US and abroad, including PTB, SCPA,
Port Everglades and Jaxport. SCl has provided HDR with specialized simulation
support for key navigational improvement projects throughout the Western Gulf.

HDR is uniquely qualified and fully committed to advance MCPA's goals, and we
appreciate your consideration for this opportunity.

Respectfully Submitted,
HDR Engineering, Inc.

Jeffrey B. Arms | Vice President
4830 W Kennedy Blvd, Suite 400
Tampa, FL 33609

407.420.4200

Mike Freiner, PE | Project Manager &
Port Point of Contact

4830 W Kennedy Blvd, Suite 400
Tampa, FL 33609

727.641.1889
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R
Organizational Chart

PRINCIPAL-IN-CHARGE

PROJECT MANAGER

QUALITY ASSURANCE

Frank Proctor, PE | Vancouver, WA (

Wes Dortch, PE, BC.PE | Tampa, FL d‘ Mike Freiner, PE | Tampa, FL J

QA Manager & Structures

DEPUTY PROJECT MANAGER

Kevin Whitehead, PE | Tampa, FL (

Angela Schedel, PhD, PE | Jacksonville, FL
Coastal

Utilities, Site, Civil, Paving

\

Casey Long, PE (KHA) | Palm Beach Gardens, FL

J

SITE EXPLORATION & CONDITION ASSESSMENTS

HYDROGRAPHIC, TOPOGRAPHIC, SUE SURVEYS
Kyle McClung, PSM (SLS) | Oldsmar, FL

GEOTECHNICAL TESTING & REPORTING
Aaron Zdinak, PE, BC.GE | Glen Allen, VA
Jessica McRory, PE, LEED AP (AE) | Tampa, FL

BERTH CONDITION ASSESSMENTS
Kevin Whitehead, PE | Tampa, FL o
Desi Maldonado, PE (KHA) | Melbourne, FL (

TOPSIDE & UNDERWATER INSPECTIONS
Mark Bostick, PE (CE) | Tampa, FL
Beau Kamrath, PE* (CE) | Hampton, VA
Matthew Rogers, PE* (CE) | Lexington, KY

BOLLARD CONDITION ASSESSMENT & CAPACITY RATING
Mark Werner (BS) | Tampa, FL

ENVIRONMENTAL RESOURCE SURVEY
Dara Jarvis | Tampa, FL
Sarah MclLaughlin | Orlando, FL

Zach Hovey | Sarasota, FL

N

DESIGN INFORMING & STAKEHOLDER CONSENT STUDIES

-

COASTAL / METOCEAN /
SCOUR PREDICTION / RESILIENCY
Yashar Rafati, PhD, PE | Tampa, FL
Uriah Gravois, PhD, PE | Corpus Christi, TX

MOORING (INCL. DYNAMIC PASSING VESSEL) & BERTHING
ANALYSIS
Luke Cressman, PE* | Charleston, SC
Ben Snow | Houston, TX
Philip Blackmar, PE | Corpus Christi, TX

NAVIGATION STUDIES/SIMULATION MODELING
Stephen Polk (SCI) | Pearland, TX
Kelly Butts (SCI) | Paducah, KY

/
-

ENVIRONMENTAL SERVICES

NEPA DOCUMENTS
Noemi Castillo, PE | Tampa, FL
John Barco | Tampa, FL

REGULATORY ENGAGEMENT & PERMITTING
Noemi Castillo, PE | Tampa, FL
Dara Jarvis | Tampa, FL
Jackie Brower, PhD, PE (KHA) | Jacksonville, FL

/
-

VALUE ADDED SERVICES

GRANT FUNDING & GRANT COMPLIANCE
Mat Olson | Sacramento, CA
Catherine Dobbs | Raleigh, NC
Peter Ogonowski, PhD | Orlando, FL

SECTION 203 SUPPORT
Tim Vail | Houston, TX

CAUSE & MITIGATION FOR BERTH 9 STRAY IMPRESSED
CURRENTS
Mersedeh Akhoondan, PhD, PE | Tampa, FL
Brien Clark, PE* | Rancho Cucamonga, CA

BERTH UTILIZATION & STATISTICAL EVALUATIONS
Luke Cressman, PE* | Charleston, SC
Craig McGillawee, PE (IW) | Jacksonville, FL (

N

( Indicates key staff
* Indicates out of state (Florida) license

-

PLANNING, ENGINEERING & DESIGN W

PLANNING
(MAINTENANCE OF OPERATIONS, SEQUENCING, PHASING,
PROCUREMENT STRATEGIES)
Wes Dortch, PE, BC.PE | Tampa, FL of
Craig McGillawee, PE (IW) | Jacksonville, FL (
John Corley, PE* (KHA) | Reston, VA (

CONSTRUCTION COST & SCHEDULE
Harold McCants | Tampa, FL
Michael Digregorio, PE* | Salt Lake City, UT

MARINE STRUCTURES
Stephen Mersdorf, PE | Jacksonville, FL (
Anthony Vieira, PE | Tampa, FL d‘
Luke Cressman, PE* | Charleston, SC
Desi Maldonado, PE (KHA) | Melbourne, FL (
Lee Hellstrom, PE, FRSE (KHA) | Jacksonville, FL

CONSTRUCTABILITY & VALUE ENGINEERING REVIEWS
Craig McGillawee, PE (IW) | Jacksonville, FL (

CORROSION ENGINEERING
(CONCRETE MIX, COATINGS, CATHODIC PROTECTION)
Mersedeh Akhoondan, PhD, PE | Tampa, FL
Brien Clark, PE* | Rancho Cucamonga, CA

SITE/CIVIL/DRAINAGE
Jason Lewis, PE (KHA) | Lakeland, FL
Bo Conerly, PE, CFM (KHA) | Lakeland, FL
Kait Bator, PE (KHA) | Lakeland, FL

UTILITY CONNECTIONS, ON-DOCK UTILITIES
Jeff Goodwin (KHA) | Sarasota, FL
Mike Semago, PE (KHA) | St. Petersburg, FL

MATERIAL HANDLING
(PNEUMATIC SHIP UNLOADERS)
Tom Prosser, PE* (KHA) | Baltimore, MD

WAREHOUSE MODIFICATIONS
(IF NEEDED)
Brad Dimock, PE (KHA) | Jacksonville, FL
Clayton Scelzi (KHA) | St. Petersburg, FL

INDUSTRIAL/HEAVY PAVEMENTS
Josh Pike, PE*, GE* | Pittsburgh, PA

ROADWAY/TRAFFIC/SIGNAGE/PAVEMENT MARKINGS
(IF NEEDED)
Brian Zimmerman, PE, CPM | Tampa, FL
Bijan Behzadi, PE, PTOE | Tampa, FL

ELECTRICAL/POWER SUPPLY & DISTRIBUTION
Keith Hall, PE, LEED AP, LC (HEG) | Tampa, FL
Derek Sears, PE (HEG) | Tampa, FL

N J

SUBCONSULTANTS

Arehna Engineering, Inc. (AE) | W/MBE
Geotechnical Services

Kimley-Horn and Associates, Inc. (KHA)
Site/Civil/Drainage, Utilities, Warehouse
Modifications, Materials Handling, Permitting
& Marine Structural Support

Suncoast Land Surveying, Inc. (SLS) | W/MBE
Survey, SUE

BollardScan/Edgewater Consultants, LLC
(BS)
Bollard Condition & Capacity

Collins Engineers, Inc. (CE)
Condition Assessments & Inspections

Hall Engineering Group, Inc. (HEG) | SBE
Electrical/Power Supply & Distribution

The Seamen’s Church Institute Center for
Maritime Education (SCI)
Navigation Studies / Simulation Modeling

Inwater Engineering, Inc. (IW) | SBE
Constructability & Value Engineering,
Planning, Berth Utilization / Capacity Studies

- J
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Certified Minority Business
Enterprise

», A » . : : » » 0O 0
While HDR is not a Minority Business Enterprise (MBE), PROVIDED B B A O OR
we \.NIH Igad ateam Of. spec.lallsts that include, Arghna . Arehna Engineering, Inc. Geotechnical Services W/MBE State of Florida 4%
Engineering, Hall Engineering Group, Inwater Engineering .
and Suncoast Land Surveying whom are either Small Hall Engineering Group, Inc. Elgctrtl)ca[/Power Supply & SBE Hillsborough County | 3%
Business Enterprise (SBE) or Women-Owned Minority Distribution
Business Enterprise (W/MBE) firms. We are proud to Constructability & Value
feature these firms and are committed to their meaningful | Inwater Engineering, Inc. Engineering, Planning, Berth | SBE FDOT 3%
engagement on this project, as is demonstrated in the Utilization / Capacity Studies
chart to the right. Each of these SBE and W/MBE firms’ Suncoast Land Surveying, Inc. | Survey, SUE W/MBE State of Florida 2.5%

certificates are shown below.

HALL ENGINEERING, INC.

Board of County
Commissioners

Chris Boles
AREHNA ENGINEERING, INC. Do cameron Cepeds
Harry Cohen
Ken Hagan
Economic Development Christine Miller
PO Box 1110, Tampa, FL 33601-1110 Gwendolyn "Gwen" Myers
(813) 2726210 Joshua Wostal
‘COUNTY ADMINISTRATOR
Bonnie M. Wise
COUNTY ATTORNEY
Christine M. Beck
September 22, 2025 COUNTY INTERNAL AUDITOR
Melinda Jenzarli
Donna Hall
Hall Engineering Group ASSISTANT COUNTY ADMINISTRATOR
3820 GUNN HWY STE 200 Ron Barton
Suite 200

TAMPA, FL 33618
Dear Donna:

Your firm’s application for registration as a Hillsborough County Small Business Enterprise has been approved for a
period of three years, effective September 22, 2025. Prior to the expiration date of this three-year period, you will be
notified of the need to apply for renewal of your firm’s registration for another three years.

If any changes regarding the ownership, size, or other material characteristics of your business occur, it’s your

AR E H NA Eng | neerl ng I nc responsibility to notify our office. Depending on the changes, you may be asked to complete another Application.
y .

Your firm’s registration applies to the following approved line(s) of business:

Consulting Engineers / Electrical

06/30/2025 06/30/2027
To help our registered firms maximize their opportunities for contracting on Hillsborough County projects, we offer free
training on an ongoing basis. To view our current list of workshops, please visit:
http://www.hillshoroughcounty.org/workshops.

Congratulations on being registered as a Hillshorough County Small Business Enterprise! Please don’t hesitate to contact
us if you have any questions.

Sincerely,
Pedro Allende

Florida Department of Management Services % :% ;

Theresa Kempa, Manager, MCA
Minority & Small Business Enterprises Division
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INWATER ENGINEERING, INC. SUNCOAST LAND SURVEYING, INC.

Suncoast Land Surveying

10/15/2025 10/15/2027

Pedro Allende
Florida Department of Management Services
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Qualifications by Personnel

Mike Freiner re

Project Manager | HDR

Senior Ports & Terminals Project Manager

WORK LOCATION | ASSIGNED OFFICE
Tampa, FL | Tampa, FL

EDUCATION
BS, Civil Engineering, 2001

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 72213

EXPERTISE

Mike has over two decades of project management and engineering experience.
He has managed complex multi-discipline projects through the years with a focus
on seaport and industrial marine waterfront and upland terminal projects. Mike
has led a vast array of multi-disciplinary projects that include berth improvements;
reconstruction and new berth design; freight rail improvements; roadway; NEPA
completion; environmental permitting, mitigation and monitoring; architectural
improvements; material handling; structures; and operational improvements for
private and public clients.

RELATED PROJECTS

Port Tampa Bay, Berth 268
Reconstruction, CT 5 Berth Construction,
NEPA & Permitting Projects | Tampa, FL

Project Manager.

Port Tampa Bay, CT 6 Passenger Boarding
Bridge Modifications | Tampa, FL
Project Manager.

Port Tampa Bay, CT 2 Provisioning & Stores
Queing & Management Strategy | Tampa, FL

Project Manager.

Port Tampa Bay, Berth 267 Wharf Repairs &
Passenger Bridge Modifications | Tampa, FL
Project Manager.

Port Tampa Bay, Berth 22 Condition
Assessments, Analysis & Repair | Tampa, FL
Project Manager.

Manatee County Port Authority, Inside
Yard Capacity & Mainline Yard Capacity
Pre-Construction & Construction Services
| Manatee County, FL

Project Manager.

Manatee County Port Authority,
Supplemental Task for Port Rail Mainline
& Inside Yard Track Design | Manatee
County, FL

Project Manager. Puraglobe Syntainics, LLC, Marine Loading

Arm, Wharf & Process Improvements |
Tampa, FL
Project Manager.

Port Tampa Bay, CT 3 Loop Roadway &
Aquarium Parking Lot Design | Tampa, FL
Project Manager.

FR

Wes Dortch, re BC.PE

Principal-In-Charge, Planning | HDR
East Region Maritime Lead
RELATED PROJECTS

WORKLOCATION | ASSIGNED OFFICE

Jaxport, BIMT Wharf Rehab & Reconstruct |
Tampa, FL | Tampa, FL

Jacksonville, FL
Project Manager (Rehab)/QC Manager

EDUCATION (Reconstruct).

MBA, 2005
BS, Civil Engineering, 1997

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 61426
ACOPNE Board Certified Port Engineer

EXPERTISE

Structural design, VE & risk management
for complex wharf rehabilitation,
strengthening, reconstruction & new
construction. Maintenance of operations.
Construction engineering.

PortMiami, Wharves Strengthening Program
Container Berths I-VII | Miami, FL
Project Manager.

Broward County, Port Everglades Slip 1
Expansion | Ft. Lauderdale, FL
Project Manager & Technical Advisor.

Jaxport, Talleyrand Bulkhead Replacement |
Jacksonwville, FL
Project Manager & Technical Advisor.

Port Tampa Bay, Berth 268 Reconstruction,
CT 5 Berth Construction | Tampa, FL
Principal-In-Charge.

Kevin Whitehead, re

Deputy Project Manager,
Berth Condition Assessments | HDR
Senior Maritime/Waterfront Infrastructure Engineer
RELATED PROJECTS
WORK LOCATION | ASSIGNED OFFICE
Tampa, FL | Tampa, FL

Broward County, Port Everglades Slip 1
Expansion | Ft. Lauderdale, FL

Structural Engineer (Schneider E&C employee
during project).

Port Tampa Bay, CT 5 Berth Construction |
Tampa, FL

Project Engineer.

Port Tampa Bay, Berth 24 Bulkhead

Stabilization | Tampa, FL
Project Engineer.

Massachusetts Port Authority, M683 Black
Falcon Seawall Rehab | Boston, MS
Project Engineer.

EDUCATION
BS, Civil Engineering, 2008

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 76148

EXPERTISE

Condition assessments, structural
engineering & design for bulkhead and
marginal cargo and cruise berths and
advanced soil/structural analyses.
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Frank Proctor re

QA Manager & Structures QA | HDR

Waterfront Structures Practice Lead

WORK LOCATION | ASSIGNED OFFICE
Vancouver, WA | Vancouver, WA

EDUCATION
MS, Civil Engineering, 1996
BS, Civil Engineering, 1994

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 63507

EXPERTISE

Structural design, VE, risk management
& advanced soil/structural analyses

for bulkhead, marginal & cellular cargo
wharves. Maintenance of operations.
Construction Engineering.

RELATED PROJECTS

Jaxport, BIMT Wharf Rehabilitation &
Reconstruction | Jacksonville, FL

Project Manager (Reconstruct)/Design Engineer
(Rehab).

PortMiami, Wharves Strengthening Program
Container Berths I-VII | Miami, FL
Senior Structural Lead.

Broward County, Port Everglades Slip 1
Expansion | Ft. Lauderdale, FL
QA/QC.

Jaxport, Talleyrand Bulkhead Replacement |
Jacksonville, FL

Project Manager (Phase 2)/Design Engineer
(Phase 1).

Stephen Mersdorf pe

Marine Structures | HDR

Senior Marine Structural Engineer

WORK LOCATION | ASSIGNED OFFICE
Jacksonville, FL | Jacksonville, FL

EDUCATION
MS, Civil Engineering, 2000
BS, Civil Engineering, 1998

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 93058

EXPERTISE

Structural design, VE, risk management
& advanced soil/structural analysis

for cellular, bulkhead & marginal

cargo & cruise wharves. Construction
engineering.

RELATED PROJECTS

Jaxport, BIMT Wharf Rehabilitation &
Reconstruction | Jacksonville, FL
Design Engineer & CEIl Support.

PortMiami, Wharves Strengthening Program
Container Berths I-VII | Miami, FL
Design Engineer.

Jaxport, Talleyrand Bulkhead Replacement |
Jacksonville, FL
Design Engineer.

Port Tampa Bay, Berth 268 Reconstruction,
CT 5 Berth Construction | Tampa, FL
Design Engineer.

FR

Anthony Vieira, re

Marine Structures | HDR

Senior Maritime/Waterfront Infrastructure Engineer

WORK LOCATION | ASSIGNED OFFICE
Tampa, FL | Tampa, FL

EDUCATION
MS, Civil Engineering, 2007
BS, Civil/Strucutural Engineering, 2004

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 71670

EXPERTISE

Condition assessments, structural
design & advanced soil/structural
analysis for cellular, bulkhead &
marginal cargo & cruise wharves.
Armored protection slopes.

RELATED PROJECTS

Port Tampa Bay, CT 5 Berth Construction |
Tampa, FL

Structural EOR.

Massachusetts Port Authority, M683 Black

Falcon Seawall Rehab | Boston, MS
Waterfront Infrastructure Engineer.

City of Houston, North Canal Phase 1 Design
| Houston, TX
Waterfront Infrastructure Engineer.

Port Tampa Bay, Berth 22 Condition

Assessments, Analysis & Repair | Tampa, FL
Waterfront Infrastructure Engineer.

Desi Maldonado, re

Berth Condition Assessments,
Marine Structures | KHA

Marine Structural Engineer

WORK LOCATION | ASSIGNED OFFICE
Melbourne, FL | Melbourne, FL

EDUCATION
MS, Structural Engineering, 2013
BS, Civil Engineering, 2010

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 72978

EXPERTISE

Marine structural engineering; port
planning and design; mooring analysis;
structural & facility assessments.

RELATED PROJECTS

Manatee Port Authority, Berthing Analysis |
Palmetto, FL
Lead Structural Inspector.

PortMiami, North Cruise Berths I-VI
Realignment Program | Miami, FL
Design Criteria Professional & Project Advisor.

PortMiami, North Bulkhead Design Criteria |
Miami, FL
Design Criteria Professional.

Cape Canaveral Port Authority, Marine
Structural Inspections for South Cargo Piers 1

& 2, CT 2 & Repairs | Cape Canaveral, FL
EOR.
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Planning, Constructability & VE Reviews,
Berth Utilizations & Statistical Evaluations | IW

Marine Structural Engineer

WORKLOCATION | ASSIGNED OFFICE
Jacksonville, FL | Jacksonville, FL

EDUCATION
MS, Civil Engineering, 2016
BS, Civil Engineering, 2006

PROFESSIONAL CREDENTIALS
Professional Engineer, FL No. 72218

EXPERTISE
Structural design, VE, risk management
& advanced soil/structural analyses

RELATED PROJECTS

Jaxport, BIMT Wharf Rehabilitation &
Reconstruction | Jacksonville, FL
Structural Engineer (HDR employee during
project).

Jaxport, Talleyrand Bulkhead Replacement |
Jacksonville, FL

Structural Engineer (HDR employee during
project).

Broward County, Port Everglades Slip 1
Expansion | Ft. Lauderdale, FL
Structural EOR (HDR & IW).

Port Tampa Bay, Berth 268 Reconstruction |

FR

John Corley, pe+

Planning | KHA

Ports & Maritime Practice Builder

WORK LOCATION | ASSIGNED OFFICE
Reston, VA | Reston, VA

EDUCATION
MBA, Business, 2006
BS, Civil Engineering, 1991

PROFESSIONAL CREDENTIALS
Professional Engineer, VA No.
0402031810

EXPERTISE
Marine & port civil engineering; port

RELATED PROJECTS

Manatee Port Authority, Master Plan 2022 |
Manatee County, FL
Project Manager & Lead Planner.

PortMiami, North Cruise Berths I-VI
Realignment Program | Miami, FL
Principal-In-Charge.

Broward County, Port Everglades Expansion
Program (Owner's Engineer) | Broward
County, FL

Principal-In-Charge.

MSC Cruises USA, Cruise Berths 8 &9
Design | Miami, FL

for bulkhead & marginal wharves.
Maintenance of operations. Statistical

analysis for berth capacity.

Tampa, FL
QC Reviewer (HDR employee during project).

facility design; program management;
marine infrastructure planning &
financial analysis; cruise & cargo terminal
development.

Principal-In-Charge.

WORK/ ROLE ON PROJECT EDUCATION PROFESSIONAL EXPERTISE RELATED PROJECTS | ROLE
OFFICE CREDENTIALS
LOCATION
Angela Schedel Director of HDR Jacksonville, FL | Coastal QA PhD, Civil Engineering PE, FL No. 85149 Coastal engineering, sea level rise/ NAVFAC Southeast, Naval Station Mayport
Coastal Programs MS, Civil Engineering coastal zone impacts. Munitions Area Resiliency Planning |
BS, Civil Engineering Coastal Resiliency Lead
Casey Long Port Development | KHA Palm Beach Utilities, Site, Civil, Paving QA | MS, Structural Engineering PE, FL No. 56083 Port infrastructure engineer, quality Manatee Port Authority, Berth 12
Engineer Gardens, FL BS, Civil Engineering management & waterfront development | Bulkhead/Wharf Extension | Development
& structural inspection. Engineer
Kyle McClung Land Surveyor & SLS Oldsmar, FL Hydrographic, Topographic, BS, Geomatics Engineering PSM, FL No. 7177 Topgraphic, boundary, hydrographic, Manatee Port Authority, Rail Project |
Mapper SUE Surveys mean high water line, surveys. Topographic/Route Surveyor
Aaron Zdinak Geotechnical HDR Glen Allen, VA Geotechnical Testing & MS, Geotechnical Engineering PE, FL No. 94443 Pavement design, evaluation of Port Tampa Bay, Berth 268 Reconstruction,
Sector Director Reporting BS, Civil Engineering NCEES No. 20-254-85 condition, developing rehab & repair CT 5 Berth Construction, NEPA &
options. Permitting | Geotechnical Engineer
Jessica McRory Sr. Geotechnical AE Tampa, FL Geotechnical Testing & MS, Civil Engineering PE, FL No. 68440 Evaluation & analysis of soil & ground- Manatee Port Authority, Rail Project |
Engineer Reporting BS, Civil Engineering LEED AP, US water conditions & bearing capacity. Geotechnical Engineering Oversight
Mark Bostick Dive Supervisor/ | CE Tampa, FL Topside & Underwater BS, Civil Engineering PE, FL No. 49215 Underwater & above-water inspections | Port Tampa Bay, Anode Inspections | Dive
Team Leader Inspections ADCI Diving No. 49660 | & evaluations of marine structures. Inspector Lead
Beau Kamrath Quality Control CE Hampton, VA Topside & Underwater BS, Civil Engineering PE, VA No. 0402059412 | Inspection of waterfront structures, Virginia Pilot Association, Bulkhead
Engineer Inspections ADCI Diving No. 68077 | bridges, ancillary structures & tunnels. Condition Assessment | PM & Quality
Control Engineer
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Matthew Rogers Dive Supervisor / | CE Lexington, KY Topside & Underwater MBA, Business PE, TX No. 405M Underwater structural safety Port of Tampa Bay, Berth 139 Waterfront
Team Leader Inspections BS, Civil Engineering ADCI Diving No. 61534 inspection, analysis & design. Facility Inspection | Dive Inspector Leader
Mark Werner Edgewater BS Tampa, FL Bollard Condition Assessment | MS, Non-Destructive Testing & NDT application utilizing vibration Port Tampa Bay, Bollard Inspection | Bollard
Principal & Capacity Rating Evaluation testing of mooring & single/double bit Condition Inspector
bollards.
Dara Jarvis Environmental HDR Tampa, FL Environmental Resource BS, Biology Stormwater Inspector, Environmental science, GIS, natural Port Tampa Bay, CT 5 Berth Construction |
Scientist 2 Survey, Regulatory No. 53381 resource management, environmental Environmental Permitting
Engagement & Permitting Gopher Tortoise Agent permitting & field date collection.
Sarah Mclaughlin | Natural Resource | HDR Orlando, FL Environmental Resource MS, Coastal Zone Management | Stormwater Inspector, Natural resource specialist, Port Tampa Bay, NEPA & Permitting |
Specialist 1 Survey BS, Biology No. 52409 NEPA compliance, environmental Environmental Permitting
assessments.
Zach Hovey Environmental HDR Sarasota, FL Environmental Resource BS, Environmental Biology Gopher Tortoise Agent Wetland science, federal & state Port Tampa Bay, NEPA & Permitting |
Scientist 2 Survey Burrowing Owl Agent species permitting. Permitting Compliance
Yashar Rafati Senior Coastal HDR Tampa, FL Coastal/Metocean/Scour PhD, Coastal Engineering PE, FL No. 103456 Coastal flooding, coastal erosion & sea Unified Port of San Diego, Seaport
Engineer Prediction/Resiliency MS, Structural Engineering level rise resilience. Redevelopment Project Environmental
BS, Structural Engineering Impact Report (EIR) | Environmental
Analysis Lead
Uriah Gravois Coastal Engineer HDR Corpus Christi, | Coastal/Metocean/Scour PhD, Coastal Engineering PE, FL No. 98979 Numerical & coastal wave modeling, Sabine Neches Navigation District, Section
TX Prediction/Resiliency MS, Coastal Engineering coastal hazard resiliency. 203 Feasibility Study for Channel Widening
BS, Civil Engineering | Lead Hydrodynamic Modeler
Luke Cressman Ports Project HDR Charleston, SC Mooring & Berthing Analysis, MS, Civil Engineering PE, NC No. 055975 Coastal structural systems design. Broward County, Port Everglades Slip 1
Engineer Marine Structures BS, Civil Engineering Expansion | Coastal Engineer
Ben Snow Structural EIT HDR Houston, TX Mooring & Berthing Analysis MS, Civil & Environmental Coastal & environmental structural Port Tampa Bay, Berth 205 Mooring &
Engineering analysis. Berthing Analysis | Structural EIT
Philip Blackmar Coastal Group HDR Corpus Christi, | Mooring & Berthing Analysis MS, Coastal Engineering PE, FL No. 89689 Slope protection, vessel analysis & wave | Broward County, Port Everglades Slip 1
Lead X BS, Ocean Engineering loading. Expansion | Coastal Engineer
Stephen Polk Director SCI Pearland, TX Navigation Studies/Simulation | BS, Marine Transportation USCG Licensed Master Operations, training & budgeting Seamen's Church Institute, Center for
Modeling of Towing Vessel management & feasibility studies. Maritime Education | Operations Manager
Kelly Butts Assistant Director | SCI Paducah, KY Navigation Studies/Simulation | BA, Political Science, Minor in Maritime training, regulatory Seamen's Church Institute, Center for
Modeling History compliance & collaborative teaming. Maritime Education | Assistant Director
Noemi Castillo Environmental HDR Tampa, FL NEPA Documents, Regulatory | ME, Environmental Engineering | PE, FL No. 87233 NEPA compliance, noise/environmental | Port Tampa Bay, Berth 268 Reconstruction,
Section Manager Engagement & Permitting BS, Environmental Engineering monitoring & analysis. CT 5 Berth Construction, NEPA &
Permitting Projects | NEPA Lead
John Barco ES&P Area Lead HDR Tampa, FL NEPA Documents BA, Environmental Geography Ecosystem restoration & conservation, Port Tampa Bay, CT 5 Berth Construction |
MA, Environmental Geography environmental permitting & compliance. | Environmental Permitting
Jackie Brower Senior Coastal KHA Jacksonville, FL | Regulatory Engagement & PhD, Coastal Engineering PE, FL No. 89887 Coastal & waterfront engineering, Hillboro Beach, Coastal Engineering
Engineer Permitting MS, Civil Engineering regulatory permitting, coastal Services, Beach Nourishment & Regulatory
BS, Civil Engineering resiliency, flood protection & shoreline Services | Coastal Engineer
stabilization.
Mat Olson Senior Financial HDR Sacramento, CA | Grant Funding & Grant MA, Public Administration & Funding & financing strategies, policy Mississippi State Port Authority, FY24
Consultant Compliance Philosophy development & analysis. CPP Grant Application Support | Grant
Compliance
Catherine Dobbs Senior HDR Raleigh, NC Grant Funding & Grant LL.D, Environmental Law NEPA compliance, environmental BNSF Railway Company, Grant Strategy
Environmental PM Compliance BS, Communications evaluation, grant compliance & funding. | & Program Management | Deputy Project
Manager
Peter Ogonowski Principal HDR Orlando, FL Grant Funding & Grant PhD, Business Economic / financial feasibility (Benefit- | Pinellas County, Bridge Improvement Grant
Economist Compliance MS, Economics Cost Analysis), economic impacts & Applications | Grant Support

BS, Urban & Economics

macroeconomic analyses.
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Tim Vail Water Business HDR Houston, TX Section 203 Support MS, Construction Management Section 203 liaison & testimony, policy City of Houston, North Canal Phase 1
Group Manager BS, Environmental Engineering analysis & risk mitigation strategies. Design | Principal-in-Charge
Harold McCants Senior Estimator HDR Tampa, FL Construction Cost & Schedule | BS, Building Construction Cost & parametric estimating, Port Tampa Bay, CT 5 Berth Construction |
Recommendations budgetary control & analysis. Senior Cost Estimator
Michael Senior Estimator HDR Salt Lake, UT Construction Cost & Schedule | MBA, Finance Management PE, UT No. 368491- Cost engineering, scheduling & Port of Long Beach, Pier B On-Dock Rail
Digregorio Recommendations BS, Civil Engineering 2202 estimating, budgetary control. Support Facility Program | Senior Cost
Estimator
Lee Hellstrom Maritime Practice | KHA Jacksonville, FL | Marine Structures ME, Civil Engineering PE, FL No. 87846 Structural inspections, assessment & Cape Canaveral Port Authority, North
Builder BS, Civil Engineering repair of bulkheads & open-pile piers. Cargo Berth 4 | Marine Structures Engineer
Mersedeh Senior Corrosion HDR Tampa, FL Corrosion Engineering PhD, Corrosion Engineering PE, FL No. 83483 Corrosion control & analysis, soil Port of Long Beach, Pier B On-Dock Rail
Akhoondan Engineer MS, Civil Engineering corrosivity studies & metallographic Support Facility Program | Corrosion
BS, Civil Engineering evaluations. Engineer
Brien Clark Senior Corrosion HDR Rancho Corrosion Engineering BS, Chemical Engineering PE, CA No. 6291 Failure analyses, soil corrosivity & water | Broward County, Port Everglades Slip 1
Technical PM Cucamongo, CA aggressivity studies. Expansion | Corrosion Engineer
Jason Lewis Project Manager KHA Lakeland, FL Site/Civil/Drainage BS, Civil Engineering PE, FL No. 62572 Land development & site civil Apollo Beach, Big Bend Industrial | Civil
engineering. Engineer
Bo Conerly Vice President KHA Lakeland, FL Site/Civil/Drainage BS, Civil Engineering PE, FL No. 59291 Industrial, residential, commercial & Duette Preserve, Watershed Improvements
CFM, No. US-17-09826 | recreational, land development. | Senior Drainage Engineer
Kait Bator Project Manager KHA Lakeland, FL Site/Civil/Drainage BS, Civil Engineering PE, FL No. 91996 Land development & site civil Apollo Beach, Big Bend Industrial |
engineering for industrial projects. Drainage Engineer
Jeff Goodwin Senior Project KHA Sarasota, FL Utility Connections, On-Dock | BS, Biology Utility infrastructure, regulatory Sarasota County, Honroe Ave Reclaimed
Manager Utilities compliance for water & wastewater. Water Main Transmission Extension |
Utility Coordinator
Mike Semago Water/Waste KHA St. Petersburg, Utility Connections, On-Dock | BS, Civil & Environmental PE, FL No. 87501 Water, wastewater & reclaimed water Manatee County, Force Main 15D
Project Manager FL Utilities Engineering planning, design, permitting. Rehabilitation | Senior Water Engineer
Tom Prosser Structural/MEP KHA Baltimore, MD Material Handling BS, Civil & Environmental PE, MD No. 46796 Bulk liquid and solid handling, Maryland Port Administration, Dundalk
Practice Builder Engineering transportation & port terminal Marine Terminal Drainage Improvements |
operation. Structural Lead
Brad Dimock Federal Project KHA Jacksonville, FL | Warehouse Modifications MS, Civil Engineering PE, FL No. 87709 Structural design of high risk facilities in | NAVFAC Southeast, B1591 Security Facility
Manager BS, Civil Engineering high seismic & high wind regions. Generator UST | Structural Designer
Clayton Scelzi MEP Team Leader | KHA St. Petersburg, Warehouse Modifications AA, Engineering Building systems design, HVAC & life City of Dunedin, Dunedin Marina Master
FL cycle cost analysis. Plan | Systems Designer
Josh Pike Geotechnical HDR Pittsburg, PA Industrial/Heavy Pavements MS, Civil Engineering PE, WV No. 20734 Material testing, geotechnical Jaxport, Heavy Construction Storage
Section Manager BS, Civil Engineering GE, PA No. 081863 evaluation, subsurface condition Concrete Slab | Geotech Engineer
analysis, heavy industrial pavement
design.
Brian Zimmerman | Senior Project HDR Tampa, FL Roadway/ Traffic/Signage/ MSCE, Transportation PE, FL No. 78557 Roadway engineering, FDOT & local Port Tampa Bay, Pendola Point Road Milling
Manager Pavement Markings BS, Civil Engineering Certified PM agency policy compliance. & Resurfacing | Roadway Engineer
Bijan Behzadi Traffic Section HDR Tampa, FL Roadway/ Traffic/Signage/ MS, Transportation Engineering | PE, FL No. 43868 Transportation engineering, enhancing Port Tampa Bay, US 41 at Diana Toledo
Manager Pavement Markings BS, Civil Engineering PTOE, FL No. 517 travel safety & efficiency. Intersection Signalization | Senior Traffic
Engineer
Keith Hall President & HEG Tampa, FL Electrical/Power Supply & MBA, Administration PE, FL No. 55024 Designing code compliant, reliable & Manatee Port Authority, South Dock
Electrical Engineer Distribution BS, Electrical Engineering LEED AP energy efficient maritime systems. Access Modifications | Electrical Engineer
Derek Sears Vice President HEG Tampa, FL Electrical/Power Supply & BS, Electrical Engineering PE, FL No. 79389 Design & construction of power, lighting | Manatee Port Authority, Cargo Yard

Distribution

& electrical systems.

Improvements | Electrical EOR
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Jacksonville Port Authority, Blount Island Marine Terminal (BIMT) Wharf Rehabilitation

& Reconstruction

Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Experience by Project

FR

Jacksonville, Florida

PROJECT REFERENCE

James Jones, Chief Operating Officer
904.357.3062
james.jones@jaxport.com

PRIME CONSULTANT
HDR Engineering, Inc.

SUBCONSULTANTS
Hall Engineering Group
Collins Engineers

Ellis & Associates

BV & Associates
James T. Jones

PROJECT FEE
$5.1M (Design), $4.3M (CM/CED)

PROJECT STATUS
Completed on time & budget

PROJECT DATES
2010 - 2022

KEY STAFF PROPOSED FOR THIS PROJECT

F.Proctor, W.Dortch, S.Mersdorf, K.Hall (HEG),

C.McGillawee (HDR employee during project)

KEY PROJECT FEATURES RELATING TO THIS PROJECT

Design & Construction for Operating = Design for Operational Equipment
(Crane or other) Live Loading &
Heavy Lift Zone

Design for On-Dock Vessel
Material Unloading Equipment &
Conveyance Infrastructure

Value Engineered Solution for the
Initial Rehabilitation Extended
Service Life by 20 Years at
Replacement Savings of $70M
Opinions of Cost & Schedule

Bid Phase Services

Engineering Services During
Construction Including Resident
CM/CEI

Terminal

Berth Reconstruction
Hydrographic / Topographic / SUE
Surveys

Condition Assessments & Load /
Capacity Rating

Planning for Construction
Implementation Strategy, Phasing,
Sequencing & Maintenance of
Operations

Metocean Studies & Mooring /
Breasting Analysis

Designed to Achieve Extended
Service Life

On-Dock Utilities, Service Pits,
Connections

HDR supported, under our General Engineering Consultant
contract, the Jacksonville Port Authority (Jaxport) in providing
programming, planning, design and construction services for the
initial rehabilitation and subsequent full wharf reconstruction at
the Blount Island Marine Terminal (BIMT) facility.

Initial Rehabilitation. Initially, a routine condition assessment
had revealed severe underdeck concrete delamination and
significant loss of primary flexural reinforcement that required the
Port to enact live loading restrictions, thus inhibiting operations
for the aging mixed-use container and break bulk facility.
Unprepared for these findings, the Port had not programmed the
budgeting necessary for extensive overhaul or reconstruction of
the nearly 4,700 LF extent of its primary marine terminal wharf.

HDR swiftly sprang into action. In an emergency response,

we developed an interim, value engineered and expedited
construction solution to restore capacity and full operations. This
was achieved through the surgical demolition and reconstruction
of the deck and other deteriorated structural elements and the
repair of remaining beams and piling. The Port enacted this
solution to restore approximately 2,000 LF of the facility at a
cost of approximately $35M, thereby attaining another 20 years
of service life at a savings of nearly $70M in comparison to a full
wharf replacement.

Full Reconstruction. Jaxport was
able to then secure the funding to
allow for the full reconstruction of
the remaining 2,700 LF of wharf.
HDR was engaged to support

this and provided a program for
replacement and modernization.

The new wharf was designed

to supplant the existing 50-foot
gauge diesel powered STS cranes
with modern 100-foot gauge New
Panamax capable electrified STS
cranes, thus modernizing the
facilities at BIMT to substantially
increase the throughput capacity.
HDR provided cost estimating, bid

phase and award advisement services. We were subsequently retained
to provide full-service resident CM/CEl services. When successfully
completed in 2022, the program provided the Port with a New Panamax
capable container and mixed cargo facility that will service its needs
well into the latter half of the century.

In implementing this program, HDR proactively and successfully
incorporated innovative design features to enhance constructability
and speed of construction and addressed the challenges specific to
construction in a working cargo terminal.

Mooring and breasting studies informed the bollard/fender/structural
designs to accommodate New Panamax vessels. The power supply,
switch gears, cable trenches, crane beams and rails and stowage and
tie-down infrastructure were provided for the new STS cranes.

The construction approach and phasing plan accommodated
construction while maintaining operations with minimal disruption and
providing cargo and container crane access to power supply and

heavy weather tie-downs.
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PortMiami, Wharves Strengthening Program Container Berths |-VII

Miami, Florida

PROJECT REFERENCE PROJECT FEE
Helga Sommer, Asst. Director $2.75M
30|5'347'3229 iamidad PROJECT STATUS
elga.sommer@miamidade.gov Completed on time & budget
:I;IQIIEE C.ONSPLTI[\NT PROJECT DATES
ngineering, Inc. 2009 - 2015

aulBCONgUI-TANTS KEY STAFF PROPOSED FOR
alcrow Group THIS PROJECT

ADA Engineering
MACTEC Engineering W.Dortch, F.Proctor, S.Mersdorf

KEY PROJECT FEATURES RELATING TO THIS PROJECT

Design & Construction for Operating Terminal

Berth Strengthening for Harbor Deepening

Hydrographic / Topographic / SUE Surveys

Condition Assessments & Load / Capacity Rating

Planning for Construction Implementation Strategy, Phasing,
Sequencing and Maintenance of Operations

Permitting (USACE, FDEP, DERM, Miami Dade)

Metocean Studies & Mooring (Dynamic Passing Vessel) / Breasting
Analysis

Concrete Mix, Coatings, Sacrificial Anodes & Design Best
Management Practices Employed to Achieve Extended Service Life
On-Dock Utilities, Service Pits & Connections

Design for Operational Equipment (Crane or Other) Live Loading
Value Engineered, Innovative Solution Saved $20M in Construction
Material Costs

Opinions of Cost & Schedule

Bid Phase Services

Engineering Services During Construction

HDR was retained as the prime engineer to design the strengthening of existing container Wharves |-Vl to

permit the U.S. Army Corp of Engineers Phase Ill channel dredging project. In advance of the harbor deepening

to 50 feet (MLLW) with a two-foot over dredge allowance, HDR served as EOR for the design and construction
engineering support for the strengthening of the entirety of the container berths on the south side of Dodge Island.
Confronted with a budget estimated to be $20M less than required for the construction of new berths, HDR led

a value engineering initiative and presented a Design Alternatives Report during Phase 1 Design Development for
the project.

HDR conducted a condition assessment of the existing bulkhead and existing upland conventional tie-back
anchorage and determined them to be compatible for re-use in an innovative structural approach — the approach
that was selected for further advancement and construction. Through sophisticated finite element soil-structure
analyses that incorporated staging for construction, pre-tensioning and subsequent dredging, HDR devised a
solution whereby a new bulkhead and anchorage would act in combination with the existing wall and anchorage.
The new bulkhead was installed waterward of the existing, allowing preservation of the existing structure through
backfilling and encapsulation and introduced a rigid, tremied concrete structural link between the two walls in the
zone of predicted maximum moment deflection. Existing anchors were supplemented with new soil anchors with
pre-tensioned lock-off loads determined specifically to allow both existing and new anchors to work in unison,
without overstressing the existing anchors under the loading of a deepened berth and larger vessel mooring loads.

This approach led to a very cost
effective solution that meets all

of the Port's needs, including a
50-year design life. Supporting
services also provided by HDR
included USACE, FDEP, DERM and
Miami Dade permitting, as well as
the performance of all metocean
analysis and mooring / berthing
studies, inclusive of dynamic
passing vessel modeling. HDR
also provided bid and construction
phase engineering services. This
project made PortMiami the first
east coast Port to successfully
implement the navigational and
facility improvements specifically
geared towards targeting market
growth via port calls from New-
Panamax vessels traversing the
enlarged Panama Canal.
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Broward County, Port Everglades Slip 1 Expansion

Fort Lauderdale, Florida

PROJECT REFERENCE
John Foglesong, Director of
Seaport Engineering
954.468.0142 |
jfoglesong@broward.org

PRIME CONSULTANT
HDR Engineering, Inc.

SUBCONSULTANTS

Inwater Engineering

Collins Engineers

Consor Engineers

Tierra South Florida

Craig A Smith & Associates
Schneider E&C Company

Shah Drotos & Associates PA
Craven Thompson & Associates
Cordova Rodriguez & Associates
Hammond & Associates
Kimberly A. Brown & Associates

PROJECT FEE

$6.3M

PROJECT STATUS
Ongoing, All work to date
completed on time & budget

PROJECT DATES
2017 - Ongoing

KEY STAFF PROPOSED FOR THIS

PROJECT

W.Dortch, L.Cressman, P.Blackmar,

F.Proctor, C.McGillawee (HDR &
IW), H.McCants, M.Akhoondan,
K.Whitehead (Schneider E&C

HDR has successfully led the pre-design, design and permitting
services for this vital project to expand and remediate Slip 1, which
provides access and berthing for petroleum berths 7, 8, 9 and 10

of Port Everglades. The completed project will expand the slip by
nominally 160 feet, in advance of the future USACE harbor deepening
and will provide a newly constructed Berth 9 and 10 wharf comprised
of combination bulkhead structure to replace the existing 1,200 ft
long structure, which is approaching the limits of its service life.
Operationally, the newly expanded and future deepened Slip will
allow Berth 9 and 10, one of the most heavily trafficked of the Port's
petroleum berths, to accept vessel classes up to the Aframax, which
can greatly improve future operational efficiency and operating costs
for the Port's 12 petroleum tenants.

Our construction solutions will allow for the remediation of known
petroleum contaminated groundwater and soils and provides

for continued, uninterrupted liquid bulk fuel transfer operations during
construction — even while decommissioning this heavily trafficked, near
capacity liquid bulk fuel dock for the expansion. Furthermore, close
coordination with the Port's petroleum terminal operator and tenants was
required in order to phase construction of vital product pipeline, mechanical
and transfer equipment (for which the tenants and petroleum operator are
responsible) with the decommissioning of the existing facility, construction
of the new and excavation / dredging to widen the slip. Extensive regulatory
agency coordination was required, beyond that required for permitting a
typical marine construction project, in that we needed to develop means for
providing reasonable assurance for the continued containment of petroleum
contaminated media within the area of expansion until it can be properly
remediated during construction. Additionally, permitting accounts for the
dredging and dredged material management of nearly 400,000 cubic yards
of upland soils.

During construction, our team will provide full-time, resident CM/CEI.

KEY PROJECT FEATURES RELATING TO THIS PROJECT

Design & Construction for Operating Terminal

Permitting (USACE, FDEP, Broward)

Design for On-Dock Vessel Material Unloading

Berth Reconstruction
Topographic / SUE Surveys
Condition Assessments & Load / Capacity

employee during project), J.Corley
(Atkins employee served as PIC
for Owner's Engineer during the

Ratin
project) 8

of Operations

Planning for Construction Implementation
Strategy, Phasing, Sequencing & Maintenance

Metocean Studies & Mooring / Breasting
Analysis

Advance Corrosion Engineering Design
(concrete mix, coating, sacrificial cathodic
protection & design BMP's) to Achieve
Extended 75-year Service Life

On-Dock Utilities, Service Pits & Connections

Equipment & Conveyance Infrastructure
Value Engineered Solution will Reduce Over a
Year of Construction & Save Over $20M
Opinions of Cost & Schedule

Bid Phase Services

Engineering Services During Construction
Including Resident CM/CEI
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Jacksonville Port Authority, Talleyrand Bulkhead Replacement

Jacksonville, Florida

PROJECT REFERENCE

James Jones, Chief Operating Officer
904.357.3062
james.jones@jaxport.com

PRIME CONSULTANT
HDR Engineering, Inc.

SUBCONSULTANTS
Collins Engineers
Eng Engineering

BV &Associates

Ellis & Associates

PROJECT FEE
$2.1M

PROJECT STATUS
Completed on time & budget

PROJECT DATES
2010 - 2019

KEY STAFF PROPOSED FOR THIS
PROJECT

F.Proctor, W.Dortch, S.Mersdorf,
C.McGillawee (HDR employee during
project)

KEY PROJECT FEATURES RELATING
TO THIS PROJECT

Design & Construction for Operating
Terminal

Berth Reconstruction

Topographic / SUE Surveys

Planning for Construction Implementation
Strategy, Phasing, Sequencing &
Maintenance of Operations

Designed to Achieve Extended Service Life
Value Engineered Solution Eliminated The
Need for Permitting (Saving a Year) & Saved
More Than $20M in Construction
Opinions of Cost & Schedule

Bid Phase Services

Engineering Services During Construction
Including Resident CM/CEI

Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Experience by Project

In February 2010, extensive corrosion damage to the 40-year-old
steel sheet pile bulkhead that runs the length of the marginal wharf

at TMT was discovered. As part of a conceptual design peer review

of a concept developed by others, HDR provided Jaxport with an
alternative structural solution that would save the Port an estimated
$20M over all phases and eliminate the need for permitting, while still
achieving the same performance result.

HDR provided the design of approximately 4,100 linear feet (1,300
LF Phase 1,1,100 LF Phase 2 and 1,700 LF Phase 3) of steel sheet
pile bulkhead specifically developed to minimize costs and eliminate
the need for permits. This was innovatively achieved by removing a
portion of the existing container crane beam land-side foundation
(primarily supported by the deteriorated sheet pile and land-side
supplemental H-piles) and by then installing a new steel sheet

pile between the existing sheet pile and H-piles. Constructing the
new bulkhead behind the existing bulkhead allowed for re-use of
the existing batter pile lateral restraint system and removed the
permitting process from the design and construction schedule
entirely, allowing the potentially unstable conditions to be remediated
much sooner than they otherwise would have been.

Ultimately, the solution provided an approximate savings of $5M in
permitting and construction costs in Phase 1alone and an estimated
12 months of permitting time, when compared to the concepts
previously under consideration for development. Accounting for
implementation of the concept at full build-out, the projected project
savings are in the vicinity of $20M.

HDR mitigated impacts to tenants by keeping the cargo terminal
fully operational during construction via carefully controlled project
phasing and construction limitations.

* Phase 1was completed in 2012
* Phase 2 was completed in 2015
* Phase 3 was completed in 2019

HDR provided full CM/CEl support during construction for all three
phases. At the end of Phase 1, this project was recognized with the
2012 APWA Public Works Project of the Year Award.

FR
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Port Tampa Bay, Berth 268 Reconstruction, Cruise Terminal 5 Berth Construction,

NEPA & Permitting Projects

Tampa, Florida

PROJECT REFERENCE

Patrick Blair, Vice President of Engineering
813.905.5003

pblair@tampaport.com

PRIME CONSULTANT
HDR Engineering, Inc.

SUBCONSULTANT
Collins Engineers
Arehna Engineering

PROJECT FEE

Berth 268: $625K

CT 5 Berth: $1.5M

Berth 301 NEPA & Permitting: $125K
Berth 214 NEPA: $105K

East Port Phase 3: $160K

PROJECT STATUS
Ongoing, Completed tasks were
completed on time & budget

PROJECT DATES

Berth 268: 2019 - 2022

CT 5Berth: 2026 - ongoing

Berth 301 NEPA & Permitting: 2023 - 2025
Berth 214 NEPA: 2020 - 2022

East Port Phase 3: 2025 - ongoing

KEY STAFF PROPOSED FOR THIS PROJECT
M.Freiner, W.Dortch, N.Castillo, A.Vieira,
C.McGillawee (HDR employee during
project), L.Cressman, S.Mersdorf, A.Zdinak,
S.Mclaughlin, Z.Hovey, D.Jarvis, H.McCants,
J.Barco, K.Whitehead

Under multiple Port Tampa Bay Contracts, HDR has performed
services that include berth reconstruction and new construction
design; environmental assessments, monitoring and mitigation;
permitting; NEPA documents; feasibility studies and conceptual
designs; civil and marine infrastructure design; utilities design;
drainage design; roadway and railway design; intermodal facilities;
gate and yard improvements; terminal planning; and facility
inspections and condition reports. Notable tasks that relate to the
MCPAs Berth Reconstruction Planning, Permitting and Design
Project include:

Berth 268 Reconstruction & Cruise Terminal 5 Construction. HDR
is providing design, permitting and construction services for the
new Cruise Terminal 5 berth and apron and designed and permitted
the reconstruction of condemned Berth 268 to support Terminal 6,
future Terminal 5 operations and the Metro Port future expansion.
The project required careful phasing and sequencing to maintain
port operations, control costs and schedule and align with the long-
term master plan for the Metro Port development.

HDR reviewed existing as-builts, inspections, surveys, testing
reports and permits, refining the project scope during preliminary
design. HDR, with support from Collins Engineers, conducted

a dive-based condition assessment of Berth 268 to support
temporary repairs during reconstruction.

Incorporating geotechnical recommendations, HDR advanced the
design, delivering basis of design documents, mooring and berthing
analyses and an OPCC, followed by final design and bid documents
under a design-bid-build approach and provided construction
phase support.

Berth 301 NEPA & Permitting. PTB was awarded funds under the
US Department of Transportation (DOT) Maritime Administration
(MARAD) Rebuilding America Infrastructure with Sustainability
and Equity (RAISE) Grant to support the New Berth 301 project.
HDR provided permitting services and the NEPA studies and
documentation to allow obligation of the funding. The New Berth
301 project will provide a new dry bulk berth, reconfiguring Port
Redwing to better accommodate multiple vessel types and multiple
loading/unloading styles, significantly improving dry bulk and
general cargo vessel capacity at Port Redwing.

Berth 214 NEPA Environmental Assessments. PTB applied for
funding via the USDOT MARAD administered Port Infrastructure
Development Grant to support the Berth 214 container wharf
and yard extension development project. The grant requires
completion of the NEPA process prior to obligation of the funding
from MARAD. HDR successfully prepared and completed the
NEPA documentation (an EA) in close collaboration with PTB
and MARAD.

East Port Phase 3. This project will support the expansion of a berth
and uplands area at one of PTB’s newest port facilities, East Port.
This project will consist of land reclamation (fill) for expansion of an
existing cargo terminal, extension of an existing wharf, new upland
infrastructure and associated mooring and berthing infrastructure.
HDR provided an environmental review, is preparing the NEPA
document and will provide permit modifications for the project.

KEY PROJECT FEATURES RELATING TO THIS PROJECT

NEPA Documentation (RAISE &
PIDP grants)

Metocean Studies & Mooring /
Breasting Analysis

Value Engineering

Opinions of Cost & Schedule
Bid Phase Services

Engineering Services During
Construction

Program / Project Management
Strategic Sequencing & Phasing
Berth Construction &
Reconstruction

Hydrographic / Topographic /
SUE Surveys

Condition Assessments & Load
/ Capacity Rating

Permitting
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PortMiami, North Cruise Berths I-VI Realignment Program

Miami, Florida

PROJECT REFERENCE Under this contra;t,. AtkinsRéa!is and Ki.mleyjHorn

Yosmel Milian | Chief Seaport Development are curliently prpwdmg professional engmeer'mg and
305.347.557 consulting services to oversee the North Cruise Berths
yosmel.milian@miamidade.gov I-VI Realignment Program’s Pre-Development Agreement
with Design-Builder OHLA, USA, Inc. Services include

PRIME CONSULTANT reviewing open-book pricing intended to establish the

AtkinsRealis . R . . .
project guaranteed maximum cost; site inspection of pilot
SUBCONSULTANT testing; survey, geotechnical and utility assessment; and
Kimley-Horn & Associates initial program inception. AtkinsRéalis and Kimley-Horn
PROJECT FEE are providing extended staff support to PortMiami to
$2IM administer management and technical oversight of the
PROJECT STATUS Design-Builder and their A/E firm, as well as review of
On-track, 60% Complete bulkhead design options and optimization of the final solution
PROJECT DATES Fo cert'n‘y the pulkhgad de5|g’n mcerporates best pra'c.t|ces
07/2025 - Ongoing in marme engmeerl.ng, susta|ngb|llt¥, safety and resilience,
all in accordance with the Design Criteria Documents that
g:(Y)fETC"\rFF PROPOSED FOR THIS AtkinsRéalis prepared under Contract E18- SEA-OT1.
D.Maldonado This Interim Design Agreement with OHLAUSA, Inc., is

priced at $30 million. The Design-Build team is tasked

with developing up to six construction methodologies

and a guaranteed maximum price for the replacement of

KEY PROJECT FEATURES RELATING approximately 7,200 feet of bulkhead in critical condition,
TO THIS PROJECT with a tunnel entrance below one berth. Desi Maldonado

acted as the Design Criteria Professional for the project

while at AtkinsRéalis and is now serving in an advisory and

Program/Project Management
Design & Innovation

Design & Planning Workshops
Stakeholder Workshops
Value Engineering

Cost & Schedule Review

Permitting

Bathymetry & Multibeam Scan Review
Planning & Construction Sequencing
Construction Methodology Review
Mooring & Berthing Analysis & Ship
Operation Planning

review role as a subject matter expert to assist PortMiami
with delivery on the interim agreement documents from the
Design-Builder. This project requires weekly coordination
meetings with the design-builder and the PortMiami staff, as
well as in-person workshops and pull planning sessions held
at the Port.

This program is the largest single project in PortMiami
history and requires incredible coordination between the
Design-Build team, Port engineering, permitting and planning
group, operations, as well as stakeholders, such as the major
cruise lines.
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Approach

HDR's team structure and approach are founded

on our understanding of the project scope and are
informed through in-depth discussions with Manatee
County Port Authority (the Port). To respect page
limits, we briefly present herein the outline and
sequence of our approach and highlight several key
elements that deliver enhanced value. Our approach is
presented in three parts:

1. Project Management / Controls & Quality Control

2. Technical & Delivery Approach (summarized in a
Project Execution Plan (PEP) flow chart, Figure 0T,
with select elements discussed in the narrative)

3. Value-Added Services

We have been asked to provide thoughts on
sequencing. This must be established hand-in-hand
with determining condition driven priorities and
strategies for procurement and maintaining operations.
This is discussed in our approach.

Project Schedule & Mitigating Delays. The project

is funded by a MARAD PIDP grant, which requires
establishing a baseline schedule, demonstrating
continued progress and completing funded work by the
Project Completion Date of November 30, 2030.

In the section Project Management / Controls & Quality
Control, we discuss our process for developing critical
path schedules, monitoring progress and managing
resources to meet established milestones.

We have also considered the reasonableness of

the schedule. Assuming Notice to Proceed around
August 2026, approximately 52 months are available
to complete all grant funded services. Based on

our evaluation of the major work elements and
opportunities for parallel progression, we are confident
that this schedule is comfortably achievable. Our
PEP preserves roughly 13 months of float, providing
flexibility to absorb unforeseen conditions, adapt

to evolving priorities and accommodate third party
coordination needs while still meeting the Project
Completion Date.
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NEPA & Permitting Strategy. The duration of NEPA
and permitting activities are not as easily defined as
they are reliant on the interaction and performance
of third-party agencies. The overall duration will be
driven by the Port’s funding strategies — specifically,
which construction projects seek federal aid, how
they are grouped and which grant cycles are targeted.
The strategy for this will need to be established early
in Pre-Engineering.

Once the strategy is set, the schedule is more

readily managed. When a funded project reaches
approximately 30% design—sufficient to define
anticipated impacts—and the appropriate NEPA
document type is confirmed, the lead federal entity can
initiate the process. Assuming MARAD as lead and an
Environmental Assessment, the process must then be
concluded within a year.

Permitting timelines similarly depend on project
grouping, sequencing and whether they will be
permitted individually or collectively. Consideration
must be given to funding strategy and timeline, in
addition to impacts and mitigation requirements,
which all need to be determined early in the project.
With early and continuous agency engagement,
federal and state permits will be secured within a year
of application. The timing and responsibility for county
permits — whether by consultant or contractor — will
depend on construction sequencing and permit shelf-
life (e.g., Manatee County building permits require
progress inspections within 180 days of issuance).

Project Management / Controls &
Quality Control

Our Project Manager, Mike Freiner, will serve as the
Port's primary point of contact. He will proactively
engage with the Port's Contract Manager, lead
project meetings, report progress, manage critical
path issues and inform of corrective actions when
necessary. Mike will maintain a project reporting
system to track key events, challenges and agreed-

FR

upon resolutions and provide updates to the Port

as requested. HDR policy requires that each project
be executed in accordance with a project specific
Project Management Plan (PMP) — a living document
initiated at project inception and approved by senior
leadership who verify, through interim reviews, that
the project remains on plan. It guides the project
from inception through closeout and establishes
resource commitments, execution standards, cost
and document controls, communication protocols,
monitoring procedures and corrective-action practices,
among other aspects.

Schedule Controls. During Startup, Mike will develop
the initial baseline schedule, providing a broad
overview through project completion and a detailed
critical path schedule through completion of Pre-
Engineering. During Pre-Engineering, concepts will be
developed in parallel with a refined strategy for the
sequencing and grouping of construction projects, the
performance of detailed designs and permitting and
NEPA activities. At the conclusion of Pre-Engineering,
the baseline schedule will be updated to reflect

the comprehensive critical path schedule through
project completion.

The baseline schedule will clearly identify milestones,
QA/QC events and dependencies on Port input and
third-party actions. As a living document, it will be
used to report progress to the Port and MARAD.

Mike and our Principal-in-Charge, Wes Dortch, will
routinely assess progress against the baseline and
proactively initiate corrective actions, with the support
of HDR senior leadership, when appropriate. Mike and
Wes will also assist the Port in addressing schedule
modifications with MARAD.

Quality Control. Quality is the cornerstone of

HDR's culture and is rigorously enforced. Our QC
program certifies that all deliverables are reviewed
by experienced technical staff and meet the Port's
expectations for constructability, accuracy, schedule
and budget performance, while effectively identifying
and managing risk.
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During Project Startup, a detailed QA/QC plan will be
developed as part of the leadership-approved PMP.
This includes identifying senior review resources and
allocating their involvement in the baseline schedule.
HDR policy is that subconsultants formally adopt our
QC program and provide full documentation of their
reviews. QC documentation will be provided to the
Port and MARAD at appropriate milestones.

Integral to our QA/QC program is the use of
independent technical reviews, with a focus on
constructability and value engineering opportunities,
as is discussed in our Technical & Delivery Approach.

Technical & Delivery Approach

This project involves planning, design, permitting,
NEPA documentation and developing a coordinated
strategy for multiple construction projects delivered
over an extended period. Each project must maintain
vital revenue-generating operations while enabling
efficient, minimally impeded construction to reduce
duration and cost. A unified roadmap must align
funding, permitting and NEPA with the timing and
sequence of construction, while remaining adaptable
to funding availability, evolving priorities and changing
conditions. Accordingly, we propose a programmatic
approach — one that defines an overarching strategy
guiding constituent work elements and provides the
capabilities and flexibility to address evolving needs.

Respecting page limits, we summarize our approach,
with discussion of phase durations, as the PEP (Figure
01). The narrative highlights only key considerations
and the PEP should be reviewed for full detail.

PROJECT STARTUP / KICK-OFF

During Project Startup we will establish project
protocol and controls; initiate collaboration through
a kickoff meeting to confirm expectations, directives
and goals; review and log existing data; appropriately
refine the scopes for field investigations; and

finalize sub agreements. Deliverables will include
the PMP (including QA/QC plan) and the initial
baseline schedule.
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PRE-ENGINEERING Field Exploration Studies. Herein, we limit discussion

Pre-Engineering will establish the initial strategy for
overall program delivery and assimilate the necessary
information in support of design and environmental
services. Deliverables will include a Pre-Design

Report (PDR), field investigation surveys and reports,
engineering study memorandums / reports and a
refined baseline schedule expanded to include detailed
critical path advancement through conclusion with
summary timelines for projected construction projects.

Programming / Planning. This essential step will
define the overall program delivery roadmap, inform
field and engineering studies (performed in parallel),
advance to conceptual design, develop opinions

of construction cost and schedule, define project
sequencing and culminate in collaborative decisions
that are memorialized in the PDR. A principle
component is the development of a maintenance

of operations plan that evaluates: operability of the
new Berth 4 extension and availability for vessel
relocations, capacity and improvement requirements
for other alternative berths during construction, cost /
schedule implications of potential construction phasing
and access constraints, etc.

In parallel we will collaborate with the Port in
determining permitting and funding strategies.

We will also collaboratively evaluate the grouping

of construction projects (if viable with funding) to
reduce mobilization and learning-curve costs and total
duration, project sequencing that aligns with condition
priorities and funding and procurement strategies, as
these will all directly influence the overall duration and
cost. Ultimately, several similar marine construction
projects will likely be delivered sequentially; we
propose exploring the viability of establishing a pre-
qualified pool of marine contractors who would then
compete on scope and price for individual projects as
funding becomes available. If feasible, this approach
could significantly reduce procurement timelines,
lower costs and streamline the overall program

critical path.

to the performance of berth inspections and bollard
capacity assessments that will inform the berth
condition assessment and load ratings.

HDR and Collins Engineers will perform an ASCE
MOP130-compliant above- and below-water condition
assessment of all ten berths using an optimized,
technology-enabled approach, reducing duration and
cost without compromising rigor. Prior to mobilizing
divers, high-resolution multi-beam sonar will first be
deployed to rapidly develop a dense, geo-referenced
point cloud of the submerged structures to capture
geometry, alignment and potential anomalies, such as
deformation, missing elements, holes and scour. This
reduces uncertainty and enables a targeted field effort.

HDR and Collins’ PE divers will pre-define potential
deficiencies and develop a plan that achieves 100%
required Level | inspection coverage while directing the
Level Il and Level Il efforts (cleaning, measurement
and non-destructive testing) to the most critical areas.
Integrating pre-scan data with diver observations
improves defect mapping, consistency in condition
assessments and alignment between field findings and
subsequent structural analyses.

HDR has engaged BollardScan to support the
condition assessment and capacity rating of the
bollards for all 10 berths. BollardScan has pioneered
a non-destructive testing procedure using dynamic
modal analysis (impact and vibration measurement)
that is endorsed by Lloyds Register and DOD UFM
4-150-08. This technique offers a more accurate and
non-invasive alternative to conventional pull testing,
which is impractical for 100% coverage. The method
is efficient, repeatable and minimally disruptive to
operations, providing considerable cost and time
savings. Testing results summarize overall “system”
frequency, anchoring hardware integrity, material
stiffnesses and confirmation of safe working load.
BollardScan uniquely offers insurance coverage to
certify that qualified bollards will perform to the rated
capacity under intended use.
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—  Project Execution Plan (Figure 07)
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PROJECT STARTUP/KICK-OFF | Duration: 3 mon.

« Initiate subagreements & project setup = Review existing data/documents &

« Establish project controls, PMP, QA/ refine investigatory scopes
QCplan = Develop initial “living” baseline

« Conduct project kick-off meeting schedule detailed through

* Initiate MCPA collaboration Pre-Engineering studies

| Est. Duration: 12 mon. (Items performed in parallel)

PRE-ENGINEERING

Goals:

« Establish overall program delivery strategy

« Develop initial wharf replacement & deepening retrofit concepts
« Perform design-informing field & engineering studies

« Initiate NEPA & permitting efforts

PROGRAMMING/PLANNING | Est. Duration: 12 mon.

« Develop solution concepts for wharf replacement & deepening retrofit
« Establish maintenance of operations plan

« Develop strategy for grant funding, NEPA & permitting

« Evaluate funding projections & procurement strategies

« Define initial work grouping & sequencing

« Prepare initial cost & schedule estimates

« Update baseline schedule detailed through completion

Deliverable: Pre-Design Report (PDR)

FIELD EXPLORATION STUDIES | Est. Duration: 4-6 mon. (Depends on accessibility)
Deliverables:
* Geotechnical investigation findings & recommendations report
= Topographic, hydrographic & SUE Surveys
« Condition assessment findings, ratings & capacity mapping
* Above & below water inspections
* Bollard & mooring condition & rating assessments

DESIGN INFORMING/STAKEHOLDER CONSENT STUDIES | Est. Duration: 3-4 mon.

(Dependant on defining Berth 10/11 navigational implications)

Goals: Conduct engineering studies to inform detailed design and support USACE/
Pilots review & consent of navigational impacts and improvements (if required)

Deliverables: Memorandum summaries or, as applicable, detailed study reports for:

* Metocean & berth scour potential coastal engineering studies

* Mooring & berthing analysis (dynamic passing vessel as appropriate)

« SLR resiliency considerations (as appropriate)

« Navigation studies & simulation, define navigation improvements (if any)

INITIAL SEQUENCING

« Consider condition &
operational constraints

* Confirm status/timing of
Berth (B) 04 extension

* Evaluate alternative berthing
locations/improvements
to maintain operations
(support with utilization
studies as needed)

* Account for federal
funding timeline

= Develop initial construction
sequencing & grouping

* Assess preliminary
procurement model & timing
(influences cost & schedule)

CONCEPT DEVELOPMENT

= Existing structure type
& condition; identify
compatible solutions for
construction-phase stability

= Conduct re-alignment
studies for B06/07 &10/11;
evaluate viable options

* Evaluate constructability,
long-term maintenance,
solution uniformity &
construction efficiency

* Select preferred
solutions & advance to
conceptual design

SUPPORT EFFORTS &
CLOSURE
* Refine grouping &
procurement strategies
* Refine
construction sequencing
* Develop cost &
schedule recommendations
* Advance detailed baseline
schedule through design &
program completion
* Prepare PDR

PROCUREMENT SUPPORT “T)E'BGHO"'-'

= Pre-bid participation

« If appropriate, issue CD revisions as addenda

« If appropriate support the Port in pre-qualifying &
entering agreement with a defined pool of program-
wide construction contractors

* Provide bid evaluation and selection support on an
individual project basis

| Est. Duration: 24 mon.

DESIGN

(I projects advanced in parallel)

* Finalize number & sequencing of
construction projects per PDR; advance
design accordingly

* Prepare Basis of Design

= Develop construction documents (CDs)
for individual projects, leveraging similar
solutions for efficiency (schedule & cost) in
design & construction

* Advance designs in compliance with
regulatory considerations

= Perform constructability & formal VE
reviews at appropriate milestones

* Conduct & document QA/QC reviews at
appropriate milestones

* Provide refined cost & schedule opinions at
appropriate milestones

= At appropriate milestones, conduct
preferred procurement model confirmation
discussions and initiate collaborative risk
mitigation and bid strategy workshops.

* Refine CD's to reflect consensus and agreed
best management practices.

CONSTRUCTION/ | Duration:
POST-CONSTRUCTION TBD

(Additional scope of work that may be awarded
under this contract, as construction funding is
available)

Goals:
* Meet on-time construction milestones
= Construction in accordance with CDs
* Maintain operations with

minimal disruption
= Mitigate risks & unforeseen costs

NON-RESIDENT CONSTRUCTION

ENGINEERING SUPPORT

* Respond to RAIs

* Review contractor means, methods &
material submittals & shop drawings

* Review material testing reports

* Perform intermittent & milestone

construction observations

* Review & recommend progress &
payment submittals

= Support evaluation & resolution of change
orders & claims

= Conduct substantial completion
walkthrough & manage punch list closeout

* Review & acceptance of
construction as-builts

POST-CONSTRUCTION SUPPORT

« Perform above- and below-water
warranty inspections

* Document observations, deficiencies &
corrective recommendations

* Inspect corrective work for acceptance or
required additional remediation

ENVIRONMENTAL SERVICES

Est Duration: NEPA and permitting will both initiate during Pre-Engineering

phase with agency engagement and performance of resource studies and impact
assessments as concepts are developed. If a MARAD led EA, NEPA must be
completed within a year of MARAD initiation. Permitting total duration may be
influenced by impacts and strategy for grouping / sequencing of projects. Typically
a single project can be fully permitted within a year of application (at approx. 30%
drawings)

Goals: To perform the enabling studies to encumber future federal grant funds
& gain regulatory authorizations to construct the ensuing project(s)

Deliverables: NEPA documentation & federal, state & county permits

NEPA (ASSUMING MARAD AS LEAD AGENCY)

= Coordinate with Port on grant scope, funding, schedule, construction type,
benefits & impacted resources

« Conduct MARAD/MCPA site visit

« Initiate resource field and desktop surveys (also supporting permitting)

« Coordinate with MARAD to determine NEPA type (CATEX, EA, or EIS);
MARAD initiates NEPA timeline

= Perform impact studies & mitigation planning

« Consult with commenting agencies (USFWS, NMFS, SHPO) & Tribes

* Complete resource analyses & impact documentation

= Submit draft EA for Port & MARAD (Environmental/Legal) review; revise &
submit Final EA for approval

« Support MARAD in FONSI preparation

PERMITTING

= Initiate resource field and desktop surveys (also supporting NEPA)

» Conduct agency pre-application meetings

* Perform impact studies and mitigation planning

= Develop environmental control plans & BMPs

* Submit USACE & state permit applications (typically at 30% design)

* Coordinate with agencies for timely reviews and RAI responses through
permit issuance

» Update CDs to incorporate regulatory requirements, mitigation & monitoring
to be performed by contractor

= Submit for county dry-run permit reviews

* [dentify permits (county) to be obtained at a later date due to limited shelf-life.
If to be attributed to contractor, incorporate into CD's as appropriate
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Design Informing & Stakeholder Consent Engineering
Studies. Engineering studies include metocean
characterization, berth scour predications and

mooring and berthing analyses (to include dynamic
hydrodynamic passing vessel events, if warranted).

We also understand that the Port and county are
evaluating a common coastal resiliency strategy,
including Sea Level Rise (SLR) considerations. Our
coastal engineers and resiliency specialists are well
aligned with state and regional requirements and can
support the Port in these efforts and in determining
appropriate design considerations. If deemed
appropriate, HDR's structural engineers routinely
design facilities that can accommodate future raising of
berths or uplands and evolving hydraulic conditions.

A particular focus will be the realignment of Berths
10 and 11, which may encroach into or beyond the
existing berth footprint and merit navigational studies
and simulation to evaluate implications and potential
navigational improvements and to build consensus
among the Port, USACE and Tampa Harbor Pilots.
HDR has engaged the Seamen’s Church Institute’s
Center for Maritime Education (SCI) to support this
effort. The process will begin with a stakeholder
kick-off meeting to define objectives, vessel sets

and simulation variables, followed by a study brief
summarizing run scenarios and evaluation criteria
and including a questionnaire for stakeholder input.
Piloted simulations, conducted by Tampa Harbor
Pilots and tug operators on SCI's Kongsberg K-Sim
full-mission simulator, will use SCl's existing Port
Manatee visual database (substantially reducing model
development time and cost) supplemented with the
proposed Berth 10/11 geometry, any navigational
improvements, latest USACE bathymetry and tide and
current models. Structured debriefs will document
acceptance, restrictions, tug requirements, or
geometric refinements. A final report will summarize
objectives, methodology, run parameters, swept-
path overlays and findings on acceptance and / or
recommendations. The work will be sequenced to
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directly inform HDR's design of Berth 10 and 11 and any
modifications to the turning-basin as well as the NEPA
and permitting activities.

ENVIRONMENTAL SERVICES

NEPA. The Port has applied (October 2025) for
federal funding for the Berth 10 and 11 reconstruction
and anticipates pursuing additional federal funds

as the program advances. Federal awards require
completion of the NEPA process before funds can be
obligated. HDR's Tampa-based NEPA specialists and
environmental scientists have recently completed two
NEPA documents for similar Port Tampa Bay projects
and have a third underway; our local team is adept at
navigating and streamlining the process. Our NEPA
approach is summarized in the PEP (Figure 01). As
notices of award are issued and new funding strategies
developed, we will collaborate with the Port to
understand (awarded) or define (grant application) the
grant construction scope, funding timeline, completion
schedule, construction type, likely impacted

resources and project benefits, which will also inform
the narrative.

As structural solutions are advanced during Pre-
Engineering, we will initiate field and desktop studies,
assess impacts and identify environmental controls
and mitigation strategies to inform both permitting and
NEPA. In parallel and when appropriate, we will initiate
engagement with the lead NEPA agency — assumed

to be MARAD - for site visits and consultation to
determine the appropriate NEPA document type
(CATEX, EA, or EIS). MARAD "“starts the clock” as
this point. For the defined work, we would anticipate
an EA, which must be completed within one year of
initiation. HDR will remain engaged with MARAD
throughout stakeholder coordination, resource impact
studies, public review and comment and conclusion of
the process with a finding of finding of no significant
impact (FONSD.

Permitting. Our permitting approach is summarized
in the PEP (Figure O1). In addition to county permits,

FR

state (FDEP) and federal (USACE) authorizations

will be required. HDR routinely permits these project
types and anticipates the ability to streamline
approvals in line with the construction grouping and
implementation strategy. FDEP Division of State Lands
advises that sovereign submerged lands should not be
an issue but, if construction requires reconfiguration of
the turning basin and / or approach channel, expanded
environmental assessments may be triggered.

We emphasize early and continuous engagement with
lead and commenting agencies to define the project
intent, understand concerns and identify preferred
best management practices and controls. As solutions
are advanced, our team will initiate resource studies
and begin assessing impacts and mitigation strategies.
Seagrass mitigation, if impacted, would be expected as
the Northshore Seagrass Mitigation Bank state credits
have not been permitted for release. We anticipate
application submittals at approximately 30% design
and expect authorizations within 12 months of
application. The county permitting strategy will be
developed with the Port based on the construction
grouping and implementation strategy, recognizing
that some county permits carry significant application
fees and have limited shelf-lives if observable
construction is not progressing. As appropriate, HDR
can obtain these permits or perform dry-run reviews
and then structure the contract documents for
contractor attainment.

HDR's senior marine structural specialists will be
supported by KHA's accomplished, senior marine
structural engineers — professionals known to the
Port — creating a deep and highly capable bench. Our
team brings a unique intangible that directly benefits
the Port: long-standing working relationships built
through delivering complex berth reconstruction and
deepening projects throughout Florida. Core staff
assembled for this project are the same individuals
who delivered those efforts for the projects presented

180f20 | 28



in our Experience by Project. Mike Freiner and Wes
Dortch have partnered for nearly a decade on
projects throughout the Bay area — including Port
Tampa Bay's Berth 268 reconstruction and CT 5
Berth Construction. For more than a decade, Wes,
Frank Proctor (QA manager), Steve Mersdorf (senior
marine structural engineer) and key subconsultant
Craig McGillawee (Inwater Engineering principal and
prior HDR employee), have partnered in delivering
the remaining presented projects (Jaxport, Port
Everglades, PortMiami). Together, they have delivered
innovative, value engineered solutions that have
saved approximately $130M in construction costs
and reduced construction durations by years. These
core teammates know each other well, collaborate
intuitively and are friends. Each with decades

of experience, they understand designing for
constructability, construction means and methods and
identifying and mitigating risk in construction. They
also understand how to leverage that knowledge into
innovative solutions that save you time and money.
This is core to our culture, a differentiator amongst our
peers and is a formal part of our process.

A Focus on Value Engineering. Value engineering
(VE) is a formal goal for every HDR project and

is embedded in our QA/QC procedures. At key
milestones, we engage senior maritime engineering
experts — here led by Craig McGillawee of Inwater
Engineering — to conduct an independent technical
review focused on broader strategic questions. These
include whether project goals for functionality and
service life can be achieved through more expedient
or less intrusive means; where the greatest risks

lie and how best to mitigate them contractually or
through design; whether design details, construction
allowances, or other considerations could improve or
accelerate construction; how sequencing and phasing
can maximize concurrent work while minimizing
operational impacts; and whether existing elements
can be reused or repurposed, in combination with
improvements, to achieve required performance
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and service life at reduced cost. The reviewer
collaborates with the design team to explore feasible
VE initiatives, with the goal of achieving optimized
designs that balance material costs with service life
and functionality, promote constructability, reduce
construction time and cost, maintain operations and
identify and mitigate risks.

Opinions of Cost & Schedule. Accurate opinions

of cost and schedule are essential for informing
budgets, defining reasonable contract durations

and understanding operational impacts. These take

a heightened importance when they inform the
amount and duration of grant funding, which, once
awarded, become binding constraints. To support
these advisements, HDR engages internal professional
estimators —individuals who have previously served

in this capacity for heavy civil and marine contractors.
They apply direct knowledge of construction methods,
material, plant and labor costs and of regional market
conditions and drivers to develop accurate opinions
that also reflect how contractors assess and assign the
cost of risk.

PROCUREMENT SUPPORT

CONSTRUCTION &
POST-CONSTRUCTION SERVICES

These are briefly presented in the PEP (Figure 01),

but final roles will be better defined as procurement
and contracting strategies are developed.
Construction services will be separately authorized as
additional work, as construction funding and timing

is determined.

Value-Added Services

Given the programmatic nature of this work and

its reliance on the advancement of complementary
efforts, our team is purposefully structured to provide
as-needed supplemental and value-added services.

Grant Funding & Compliance Support. Since 2009,
our financial advisors and economists have helped our
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clients secure more than 200 USDOT discretionary
grants totaling over $4.9 billion. We understand the
underlying policy intent and are adept at developing
the narratives and benefit-cost-analyses that win
competitive grants. These same staff are available
to support our awarded partners in compliance
throughout the project execution.

Berth Utilization & Statistical Evaluations. HDR
provides staff experienced in assessing historical and
projected vessel call types, frequencies and durations
and in applying statistical models to determine
remaining berth capacity. This has been instrumental
in developing maintenance of operations plans for
numerous projects, including the Port Everglades Slip
1 Expansion.

Section 203 Support. \We understand that the USACE
is currently conducting the feasibility study for the
future harbor deepening, of which the corresponding
berth strengthening is part of this project. The
feasibility model is evolving as extended timelines and
reduced USACE funding and capacity have increasingly
prompted local sponsors to self-perform Section 203
feasibility studies. This approach can significantly
expedite completion, provides greater local control and
can count toward matching cost commitments. HDR
and KHA are currently supporting the Georgia Ports
Authority in this capacity in support of the Savannah
River deepening and widening feasibility study.

Cause & Mitigative Solution for Berth 9 Stray
Cathodic impressed Currents. \We understand that
the prior Berth 9 reconstruction was prompted in part
by advanced corrosion that may have been caused by
stray current from a nearby upland pipeline protected
by impressed current. HDR's corrosion engineering
experts are experienced in determining source and
designing appropriate mitigation measures — work
that could be bundled with the adjacent reconstruction
projects for Berths 8 and 10.
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Recent, Current & Projected Workload

Our team members were carefully selected not only for their expertise, but
also for their availability to work on the project for its duration. We follow
well-established and time-proven procedures to manage our project work and
have assembled a strong team that is available to begin work upon notice-to-
proceed and is supported by a deep bench of qualified and complementary
staff, if necessary. Projected backlog for select key staff that will be providing
HDR's core services are included in the chart to the right. These are provided
for the elements of work that HDR is proposing to self perform as lead and
are comprised of the HDR project management, oversight, planning and
marine structural staff presented in our organizational chart. The reported
numbers represent approximate projected total availability over the first year of
the contract.

Ownership Interests

HDR is a global employee-owned firm providing architecture, engineering,
consulting, construction and related services through our various operating
companies. HDR and our staff have no ownership interest in any other entity
which may perform work on this contract.

Legal/Disciplinary Proceedings

In today's legal environment, claims and litigation are a reality for any large If necessary, we would be willing to meet in person with you to discuss the
company in the industry, regardless of performance or merit. When claims merits or background of past claims. However, there are no claims or litigation
do occur, we are proactive and cooperative in reaching a resolution that is fair that could impede our ability to perform this project and we have maintained
and reasonable to all. We value the confidences of our clients as well as our professional liability insurance in force continually since 1958 for the protection
contractual commitments to confidentiality and do not discuss with third parties of us and our clients.

the circumstances involving ongoing projects. We would take the same position
with information regarding our work on this project.
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Legal Capacity

The HDR team is fully capable and ready to exceed the Port’s expectations on
the Berth Reconstruction Planning, Permitting & Design Professional Services
Contract. We are licensed, insured and have the full legal capacity to perform
this work. Copies of our State of Florida License, professional liability insurance
as well as our subconsultants’ state of Florida business license are included in
this section.

When H. H. Henningson founded the Henningson Engineering Company in

Omaha, Nebraska, in 1917, his focus wasn’t on mega projects or global expansion.

It was on helping rural Midwest towns adapt to a changing world. He brought
power to the plains and water treatment systems where it was needed most.
Today, we're over 14,000 employee-owners strong with more than 200 offices
around the globe. And while this means we can bring an impressive breadth and
depth of services to our clients, it's our commitment to the place we call home
that makes us special. Our employees strive to make a difference every day, both
in their day jobs and as community volunteers.

HDR | CORPORATE STRUCTURE

INTERNAL AUDIT

Our Project Principal, Wes Dortch, PE, has more than 29 years of experience in
leading the design and construction of high-profile public projects focused on

the assessment, rehabilitation, reconstruction and new construction of seaport
marine terminal waterfront infrastructure at various East and Gulf Coast ports. He
has collaborated with the Maritime Administration, US Army Corps of Engineers
(USACE), Naval Facilities Engineering Command (NAVFAC) and the National Park
Service (NPS).

HDR's Vice President and Officer, Jeffrey B. Arms, PE has dedicated his 28 years
of his career to planning and implementing transportation projects that improve
the quality of life of communities. He is a leader in the fields of infrastructure
consulting, design, planning and local government operations. He has extensive
relationships with engineering, planning and community leaders throughout
Central Florida and possesses a thorough understanding of the region’s political
climate. He has the rare experience of having worked with businesses, developers
and government officials on projects at every stage and perspective, initial
concept planning through construction; and has been in the role of consultant,
client and regional partner.

GENERAL COUNSEL
Elisa Davies

TBD John Henderson

v
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FR

HDR | PROOF OF AUTHORITY HDR | PROOF OF AUTHORITY

unanimously adopted:

CERTIFICATE

The undersigned hereby certifies that she is the Assistant Secretary of HDR Engineering, Inc., a
Nebraska corporation (the “Corporation”), and that, as such, has custody of the minute books of the

Corporation, and that, by Consent and Agreement of the Board of Directors, the following resolution was

1. "RESOLVED, that effective immediately, and until termination of said individual from the
Corporation, or untit recision by the Corporation's Board of Directors, whichever occurs first, the
following individuals are hereby granted the nondelegable authority to execute or approve on behalf
of the Corporation, contracts, amendments or change orders for engineering services and
architectural services incidental to engineering services to be rendered by the Corporation, . . .
releases of claim or lien in connection with such services, such contracts, amendments, change
orders or releases so executed or approved shall be binding upon the Corporation:

.. Jennifer E. Hunt - Executive Vice President ...
... PatriclK P. Hiclcox— Senior Vice President . ..
.. Eli R. Khoury — Senior Vice President . . .
.. Harold E. Lewis, Jr. - Senior Vice President. ..
.. Maria }. Molina - Senior Vice President . ..
.. Jeffrey B. Arms - Vice President.. . .
... Melanie E. Fowler - Vice President . ..
.. George W. McGregor - Vice President ., ..
.. Erki Suarez - Vice President. . .”

2. "RESOLVED, that the following are elected officers of the Corporation until their
successors are elected and qualified:

... Jennifer E, Hunt - Executive Vice President .. .
... Robert J. Beduhn — Senior Vice President.. .
... Kevin Delange - Senior Vice President.. ..

.. Katie E, Duty - Senior Vice President . . .
... Stephen J. Ferrell - Senior Vice President . . .
... Patrick P. Hickox ~ Senior Vice President....
... EliR. Khoury - Senior Vice President.. . .
...Chance V. Lauderdale - Senior Vice President ...

.. Andre E. Lauzier - Senior Vice President . ..

.. Harold E. Lewis, Jr. - Senior Vice President .. .
... Maria J. Molina - Senior Vice President . ..

.. Jay C. Nagle - Senior Vice President. . .

.. Gregory J. Stonehouse - Senior Vice President. ..
... Guillermo J. Suero — Senior Vice President . ..

.. Jeffrey B. Arms — Vice President ...

.. Brian A. Blanchard - Vice President . . .
... Kevin M. Burke - Vice President . ..
...Samuel D. Cobb - Vice President .. .
... Ted E. Davidson - Vice President . . .
... Miguel Dieguez - Vice President . ..
.. Stephen W. Dortch - Vice President . . .
... Melanie E. Fowler - Vice President.. ..
.. Mark E. Hall - Vice President. ..
.. John M. Hansen - Vice President . ..
... Rhonda S. Hanson - Vice President . ..
.. Keith A. Howard - Vice President...
... Colin Henderson —Vice President . . .
.. Keith A. Howard - Vice President. .,
.. John B. Hyre - Vice President. ..
... Javier Manso - Vice President ...
.. George W. McGregor — Vice President . . .
.. David A. O’Connor - Vice President. ..
.. Kristina M. Price - Vice President. ..
.. Juan C. Prieto - Vice President... .
.. Marlin A. Register Il - Vice President .. .
.. Joshua M. Rodgers - Vice President . . .
.. Santanu Roy - Vice President . ..
.. Steven J. Schnell - Vice President ... .
.. Erki Suarez - Vice President. ..
... Mari C. Albertson Bonbrest ~ Associate Vice President . ..
..W.D. D. Baldwin - Associate Vice President . ..
.. Lisa C. Bell - Associate Vice President. ..
.. Michele B. Brennan ~ Associate Vice President. ..
... Jonathon D. Burchfield — Associate Vice President. ..
.. William J. Burke - Associate Vice President .. .
.. Jorge |. Camacho Monserrate — Associate Vice President . ..
.. Brad B. Collins — Associate Vice President . ..
..Emitio F. Corrales — Associate Vice President . ..
.. Raphael C. Costa - Associate Vice President ...
.. Benjamin B. Ellis - Associate Vice President. ..
... LuAnn Fritz- Associate Vice President.. .
... Heath E. Hardy - Associate Vice President. ..
... Richard J. LeBlanc — Associate Vice President . . .
...Samantha R. Ryan — Associate Vice President ...
.. Daniel 8. Suarez - Associate Vice President . . .
.. Rick Tavares ~ Associate Vice President. ..
... David A.Vinson — Associate Vice President .. .
.. Matthew T. Wiesenfeld - Associate Vice President. ..
...Leonel A. Zapata - Associate Vice President. . .
.. Elizabeth C. Hoffman - Assistant Secretary . ..
. JiltM. Lorkovic — Assistant Secretary . ..”
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HDR | LIABILITY INSURANCE HDR | FL ENGINEERING LICENSE

CERTIFICATE OF LIABILITY INSURANCE ... | “Fiamone

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and con , certain policies may require an endorsement. A statement on

ch endorsement(s).
PRODUCER Lockton Companies, LLC CONTACT
DBA Lockton Insurance Brokers, LLC in CA PHONE FAX
CA license #0F15767 HAo- B (A/C Nol:
444 W. 47th St., Ste. 900 ADDRESS:
Ka ity MO 64112-1906 NAIC #
(816) 960-9000 m surer a: Lloyds of London
NSURED | HDR ENGINEERING, INC. INSURER B :
1016040 1917 SOUTH 67TH STREET WuRERC :
OMAHA NE 68106 INSURERD :
INSURERE :
\_ /
COVERAGES CERTIFICATE NUMBER: 23531108 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR
i TYPE OF INSD | WVD POLICY NUMBER (AIBONYY) | (MDY LIMITS
COMMERCIAL GENERAL LIABILITY NOT APPLICABLE EACH OCCURRENCE s XXXXXXX
] DAWAGE TO RENTED
CLAIMS-MADE I:’ OCCUR PREMISES (Ea ocourrence) | 8 XXXXXXX
MED EXP (Any one person) | 8 XXXXXXX
PERSONAL & ADV INJURY | § XXXXXXX
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s XXXXXXX
PoLICY l:l S Loc PRODUCTS - COMPIOP AGG | § XXXXXXX
OTHER $
COMBINED SINGLE LIVIT
AUTOMOBILE LIABILITY NOT APPLICABLE COMBINED SING $ XXXXXXX
ANY AUTO BODILY INJURY (Per person) | § XX XX XXX
D LY E(gigog::ii BODILY INJURY (Per accident) $ XX XXXXX
IR X PROPERTY DAMAGE
AUTOS ONLY AUTOS ONLY (Per accident) 8 XXXXXXX
5 XXXXXXX
UMBRELLA LIAB OCCUR NOT APPLICABLE EACH OCCURRENCE § XXXXXXX
EXCESS LIAB CLAIMS-MADE AGGREGATE s XXXXXXX
oeo || retentions 5 XXXXXXX
WORKERS COMPENSATION PER OoTH-
AND EMPLOYERS' LIABILITY YIN NOTAPPLICABLE SIAIUTE R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s XXXXXXX
OFFICERMEMBER EXCLUDED? NIA
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE § XXXXXXX
If yes, describe under S p———
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § XXXXXXX
A | ARCH & ENG N N | P001412600 6/1/2026 6/1/2027 PER CLAIM: $2,000,000
PROFESSIONAL AGGREGATE: $2,000,000.
LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION _ See Attachment

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
23531108 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
MANATEE COUNTY PORT AUTHORITY ACCORDANCE WITH THE POLICY PROVISIONS.

]3;10\?,15\/[%?'}:(1)( S};I'L 34221 AUTHORIZED REPRESENTATIVE

© 198842015 ACORD CORPQRATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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AREHNA | FL BUSINESS LICENSE

AREHNA | LIABILITY INSURANCE

N AREHENG-01 LHILLIARD
ACORD CERTIFICATE OF LIABILITY INSURANCE AT oy

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
t(s).

this certificate does not confer rights to the certificate holder in lieu of such
PRODUCER | GRNEACT
e & Cough  brive WeWe, £xy: (703) 827-2277 [ 50 noy(703) 827-2279
Suite 980 lilEss: admin@: com
McLean, VA 22102
FFORDING NAIC #
INSURER A : Hartford Underwriters Company A+ (XV)30104
INSURED insurer 8 : Nutmeg Insurance C: 39608
Arehna Engineering, Inc. insurer ¢ : Hartford Fire [of A+ (XV) 19682
5012 W. Lemon Street INSURER D : American ialty A+, XV 41718
Tampa, FL 33609
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIEED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIM:

R TYPE OF L IS POLICY NUMBER MOARCYEEE, !PM%LE'CD"NWE’“,’,, umiTs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
cuamswaoe [ X] ocour 42SBABFoU42 [ BAMGRE TORENIED o)
MED EXP (Any one person)
PERSONAL & ADV INJURY
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
X | poLicy FESr Loc PRODUCTS - COMP/OP AGG
OTHER
B | automoBILE LiaBILITY OB ED SINGLE LIMIT
X | any auto [42UEGAG0617 BODILY INJURY (Per person)
OWNED SCHEDULED
AUTOS ONLY AUTGS BODILY INJURY (Per accident)
HIRED NON-QWNED OPERTY DAMAGE
|| AUTOS onLY AUTOS ONLY | PePEEend
UMBRELLA LIAB OCCUR OCCURRENCE
A X X EACH
EXCESS LIAB CLAIMS-MADE [42SBABF9U42 52612025 | 5/26/12026 |, ccoate

o6 | X | rerenmions 10,000

C |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY vIN 4 2WECBFOWTE X ‘ TATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.LEACH ACCIDENT
OFFICERMEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE|
If yes, describe u
B RTSFION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT

D |Professional Liab. IDPL30060751201 5/26/2025 | 5/26/2026 |Per Claim/Aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
EVIDENCE OF COVERAGE ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

1
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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EDGEWATER (BoLLARDSCAN AFFILIATE) | FL BUSINESS LICENSE

EDGEWATER (BoLLARDSCAN AFFILIATE) | LIABILITY INSURANCE

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE oo

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the cel ate holder in lieu of such endorsement(s).
PRODUCER ﬁﬂ.’,‘.&“‘ Lacey Strelczyk
Frost Insurance - Houston

6750 West Loop S, Suite 250
Bellaire TX 77401

TN, £xq: 713-388-7041

TAIE, Noy: 713-388-1238

AbbRESs: lacey.strelczyk@ifrostinsurance.com

NAIC #

Licenset#: 7298| INSURER A : Lloyds of London 15792
INSURED EDGECON-02 INSURER B :
Edgewater Consultants LLC _
324 W Giddens Ave INSURER C :
Tampa FL 33603 INSURER D :
INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: 1964959502 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR [ADDLISUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD| WvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY TRL-417653 3/29/2026 3/29/2027 | EACH OCCURRENCE $2,000,000
1 DAWAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 300,000
MED EXP (Any one person) _| $5,000
PERSONAL & ADV INJURY _| § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 52,000,000
X | poLicy l:l B l:l Loc PRODUCTS - COMP/OP AGG | § 1,000,000
OTHER: Hired & Non-Owned $ 1,000,000
'COMBINED SINGLE LIVIT
AUTOMOBILE LIABILITY N s
ANY AUTO BODILY INJURY (Per person) | §
guWTNDESDONLV SCHEDULED BODILY INJURY (Per accident)| $
[ HIRE: NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY (Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE | AGGREGATE s
DED RETENTIONS s
WORKERS COMPENSATION PER OTH-
AND ENPLOYERS LIABILITY YIN Sihre | (&
IYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s
OFHICERMEVSLREXCLUDED? N/A
(Mandatory in E.L DISEASE - EAEMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
A | Prof Liab TRL-417653 3/29/2026 3/29/2027 | Each Occurence 1,000,000
Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional R-muks Schedule, may be attached if more space is required)
The General Liability policy includes a blanket that provides insured status to the certificate holder only
when there is a written contract between the named insured and Ihe cemflcale holder that requires such status.

The General Liability policy includes a blanket ti insured on primary al y basis that provides additional insured
status to the certificate holder only when there is a written contract between the named insured and lhe certlf cate holder that requires such status.

The General Liability policy includes a blanket ic waiver of that provides this feature only when there is a written contract with
gw Named Insured and the certificate holder that requires such status.
ee Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
HDR ACCORDANCE WITH THE POLICY PROVISIONS.

4830 W Kennedy Blvd, Suite 400
Tampa FL 33609-2548

AAUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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EDGEWATER (BoLLARDSCAN AFFILIATE) | LIABILITY INSURANCE

15 Marshall Terrace
Gilesgate

Durham

DH1 2HX

T: 0191 383 0401

Opening Hours: Monday - Friday 09:00 - 17:00

Your Ref: 89894780

To Whom It May Concern, 19th May 2026
Our Client: Bollardscan Ltd

Business Non Destructive Testing of Marine Bollards

Description:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS
UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY
AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS
CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING
INSURER(S), AUTHORISED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

Producer:
Brown & Brown Insurance 15 Marshall Terrace Gilesgate Durham DH1 2HX

Insured:
Unit 1 Washington Business Centre, 2 Turbine Way, Sunderland, SR5 3NZ, United Kingdom

Additional insured:
Edgewater Consultants LLC, 324W Giddens Ave Tampa 33603

Brown & Brown Insurance Brokers (UK) Limited is authorised and regulated by the Financial Conduct Authority
(Reference Number 745618). Registered in England and Wales with number 09850559. Registered office: 7th Floor,
Corn Exchange, 55 Mark Lane, London, EC3R 7NE. Registered VAT number: 201 319 2 67

To Whom It May Concern And For The Certificate Holder: HDR
4830 W Kennedy Blvd
Suite 400
Tampa FL 33609-2548

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO
THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT
TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY
THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND
CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

Bollardscan Ltd
We confirm we act as Insurance Brokers for the above and confirm the following cover is in place:-

Business Description: Non-Destructive Testing of Marine Bollards

Professional Liability/Indemnity

Insurer: ITIC

Policy Number: EC22985AA001

Effective Dates: 25/11/2025 — 25/11/2026

Limit of Indemnity: £2,000,000 and no less than $2,000,000 including USA works and exposures

Cover is subject to the Insurers policy terms, conditions, exclusions and cancellation provisions. The
information provided in this document is based on the insurance covers in place at the time of writing.
Changes to cover may have been made during the policy period of cover. Any expiry date shown in this
document represents the standard expiry date of the policy, in certain circumstances cancellation may occur
before the standard expiry date of the policy. This document is provided for information only, it does not alter,
amend or extend the cover provided by the policy

Yours faithfully,

Marie Stephen
Commercial Handler

Telephone: 0191 383 0401
Email: Marie.Stephen@bbrown.com
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COLLINS | FL BUSINESS LICENSE COLLINS | LIABILITY INSURANCE

Page 1 of 1

CERTIFICATE OF LIABILITY INSURANCE " sroar20e.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain p s may require an endorsement. A statement on

this certificate does not confer rights to the ificate holder in lieu of such

PRODUCER CONTACT wIw Certificate Center

Willis Towers Watson Midwest, Inc. PHONE FAX —888-467-

c/o 26 Century Blvd A/c No Ext) 1-877-945-7378 (AIC, No): 1-888-467-2378

P.0. Box 305191 EMMESs. certificates@wtwco.com

Nashville, TN 372305191 USA NAIC #
INSURER A: Berkshire Hathaway Specialty Insurance Com| 22276

INSURED INSURERB :

Collins Engineers, Inc.

550 West Jackson Blvd. INSURER C :

Suite 1200 INSURERD :

Chicago, IL 60661 INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: W44623024 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. “LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INCLUSIVE OF AMOUNTS REQUESTED BY THE CERTIFICATE
HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not Applicable in WY

TNSR [ADDLISUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD| WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s
] DAWAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | §
MED EXP (Any one person) | §
PERSONAL & ADVINJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
rorey | ] %8% [ ioc PRODUCTS - COMPIOP AGG | §
OTHER: 3
COMBINED SINGLE T
AUTOMOBILE LIABILITY R s
ANY AUTO BODILY INJURY (Per person) | §
QUNED SCHEDULED BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAVMAGE s
L[| AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE $
beo || rerentions s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANYPROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT s
OFFICERMEMBER EXCLUDED’ N/A
(Mandatory InhH) E.L DISEASE - EA EMPLOYEE| §
If yes, describe und
DESCRIPTION OF GPERATIONS below E.L DISEASE - POLICY LIMIT | §
A | Professional Liability 47-EPP-314289-06 03/15/202611/01/2026 per Claim $2,000,000
’Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Ad

ional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

‘SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AAUTHORIZED REPRESENTATIVE
HDR, Inc.

4880 sadler Rd Ste 100
Glen Allen, VA 23060

© 1988-2025 ACORD CORPORATION. All rights reserved.
ACORD 25 (2025/12) The ACORD name and logo are registered marks of ACORD

SR ID: 29500973 BATCH: 4345724
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Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Legal Capacity I-)?

HALL | FL BUSINESS LICENSE HALL | LIABILITY INSURANCE

ACORD" CERTIFICATE OF LIABILITY INSURANCE [ ]
04/29/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and con ns of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SNEACT Ray Pironti
Mainsail Insurance Solutions LLC ONE Ext: (813) 855-9990 A% Noj:_(813) 855-8889
160 E Lemon St @ss: rpironti@mainsaili \ce.com
FORDING NAIC #
Tarpon Springs FL 34689 nsurer A: NORTHFIELD INSURANCE COMPANY 27987
INSURED nsurerB: PROGRESSIVE 10193
Hall Engineering Group, Inc INSURER ¢ : MT HAWLEY INSURANCE COMPANY 37974
3820 Gunn Hwy InsURERD: MARKEL INS CO 38970
INsURER E :  SIRIUSPOINT SPECIALTY INS CORP 16820
Tampa FL 33618-8720 | INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

VR TYPE OF INSURANCE I POLICY NUMBER BNV | MRBONY) umiTs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
1 | DAMAGE TO RENTED
7:' CLAIMS-MADE - OCCUR PREVISES es octumence) | s 100,000
[ MED EXP (Any one person) s 5,000
Al | N | N | WS633058 11/04/2025 | 11/04/2026 | PERSONAL & ADV INJURY | 5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X Loc PRODUCTS - COMPIOP AGG | 52,000,000
OTHER: s
| AuTomOBILE LiABILITY GQUBINED SINGLELIMIT — T's 1,000,000
ANY AUTO BODILY INJURY (Per person) |
B D oLy AOHEQULED N | N | 04733498 06/02/2025 | 06/02/2026 | BODILY INJURY (Per accident) | $
[X] S| NON-OWNED PROPERTY DAMAGE s
[ 28] AUTOS ONLY AUTOS ONLY (Per accident)
$
[ | UMBRELLALIAB OCCUR EACH OCCURRENCE s 2,000,000
C [ X | EXcEss LiAB cams-mabe| N | N | GXS0025179 11/04/2025 | 11/04/2026 | AGGREGATE s 2,000,000
__DE_DuﬂNnoN $ (Over AUTOand GL) |s (Follow Form) |
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY X[ EFirre ER 000,000
D |OFHOERMEMBER EXoLUDED N | MWC0030522-15 04/30/2026 | 04/30/2027 |- EACH ACCIDENT s 1O
(Mandatory in NH) DISEASE - EAEMPLOYEE| s 1,000,000
If yes, describe under
| |DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LiMiT | s 1,000,000
Professional Liability $5,000,000 Occurrenc (Claims made)
E N | N | PROVAE-0000089-01 06/19/2025 | 06/19/2026 |  $5,000,000 Aggregate Retro Date
06/19/2007

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Electrical and mechanical engineering consulting, designs, and plans

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

For Proposals and Information Only

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Legal Capacity I-)?

INWATER | FL BUSINESS LICENSE INWATER | LIABILITY INSURANCE

® DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 0510612026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such nt(s).
PRODUCER [
Pear Insurance piowE 7 o
1200 E Glen Ave s
FORDING COVERAGE NAIC #
Peoria Heights, IL. 61611 INSURER A : Hartford Underwriters Insurance Company 30104
INSURED | h\vater Engineering, Inc. INSURERE:NU(.THEQ 2 Company 39608
1366 Half Moon Trl Insurer c :National Specialty Company 22608
Jacksonville, FL 32223-1709 INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR]
INeR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (BB | BB LimITs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
] [DAMAGE TORENTED
[ | |ctamsmaoe - OCCUR PREMISES (Ea occurence) | $ 1,000,000
- MED EXP (Any one person) | $ 10,000
Al ] Y |Y |83 SBMBB7XZP 11/27/2025 |11/27/2026 | persONAL & ADVINJURY | § 1.000.000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X poicy TE&' Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER s
AUTOMOBILE LIABILITY OMENEDSINGLELIMIT T’ 1,000.000
X | Any auto BODILY INJURY (Per person) | $
B [X | OMECoy  [X] SCHERUER Iy |Y |83 UEC AH2639 09/18/2025 | 09/18/2026 | BODILY INJURY (Per accident)| $
[ HiRel NON-OWNED PROPERTY DAMAGE s
[ 28 | AUTOS ONLY AUTOS ONLY (Per accident)
$
|| umereLLaLins OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION S s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN Sthne | [
ANYPROPRIETOR/PARTNER/EXECUTIVE EL EACH ACCIDENT s
OFFICERIMEMBEREXCLUDED? N/A
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE]| §
If yes, describe under
| |DESCRIPTION OF GPERATIONS below E.L DISEASE - POLICY LIMIT | §
Professional Liability $2,000,000 per claim
C |Retroactive Date: 11/09/2023 N | N | PEA2202298 - 02 11/09/2025 |11/09/2026 | $2,000,000 aggregate
$10,000 deductible

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

PROOF OF I NSURANCE ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Legal Capacity I-)?

KIMLEY-HORN | FL BUSINESS LICENSE

KIMLEY-HORN | LIABILITY INSURANCE

CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the te holder in lieu of such
PRODUCER CONTACT jarry Noyola
Edgewood Partners Ins Center ?:’é‘ﬁg ey FAX
3780 Mansell Rd. Suite 370 (816, No. Ext: 7702207699 (AIC, No):
Alpharetta GA 30022 ADDRESS: i ing.com
NAIC #
INSURER A : National Union Fire Ins Co of Pittsburg 19445
INSURED } KIMLASS| \vsurer 8 : New k i Company 23841
Kimley-Horn and Associates, Inc. Lioyd's of Lond, 85202
421 Fayetteville Street, Suite 600 [INSURER C : Lloyd's of London
Raleigh, NC 27601 INSURER D : Columbia Casualty Company 31127
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 1790432787 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE ?’:’Snl; vlll\:; POLICY NUMBER uﬁﬂ:‘éﬁ‘ﬁﬁ 53%‘;%‘&?65, LIMITS
A | X | COMMERCIAL GENERAL LIABILITY GL5268169 4/1/2026 4/1/2027 EACH OCCURRENCE $ 2,000,000
[ | Jeamsmmoe [X] occur e et ce) | 51,000,000
| X | contractual Liab MED EXP (Any one person) | § 25,000
L PERSONAL & ADVINJURY _| $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 54,000,000

PRODUCTS - COMP/OP AGG | § 4,000,000

$

A [ AutomosiLeLBILITY CA4489663 (AOS) 41172026 | 47112027 | GOMBINED SINGLELIMIT 52,000,000
X1 ANy AUTO CA2970071 (MA) 42026 | 4112027 oSSR e e TS
OWNED SCHEDULED
e oLy || SekED BODILY INJURY (Per accident)| §
X H X | NON-OWNED PROPERTY DAMAGE s
[ X | auTos ony AUTOS ONLY (Per accident)
s
D [ X |umereLLaLiAB | X [ occur 8038116944 4/1/2026 | 4/1/2027 | EACH OCCURRENCE $5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
| | |oeo ‘ X ‘ RETENTIONS 10 000
B |WORKERS COMPENSATION WC067961230 (AOS) 4/1/2026 anizoz7 X [EER [ [
B | AND EMPLOYERS' LIABILITY YIN WC013711885 (CA) 4/1/2026 4/1/2027
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 52,000,000
OFFICERIMEMBEREXCLUDED? NIA
(Mandatory in NH) DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
|| DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 2,000,000
C | Professional Liability/ RLUSP26000552026 4/1/2026 4/1/2027 | Per Claim $2,000,000
Pollution Liability Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Evidence of Coverage

CERTIFICATE HOLDER CANCELLATION

‘SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Sample Certificate AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Legal Capacity I-)?

SUNCOAST | FL BUSINESS LICENSE SUNCOAST | LIABILITY INSURANCE

CERTIFICATE OF LIABILITY INSURANCE PATE (BB

5/23/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SMEACT Certificate Specialist
’1\"0""1"5,5‘ g“gcghg;rbar" e ﬂ{@_’ﬁ Ex): 727-447-6481 [ A% noy. 727-449-1267
Clearwater FL 33765 AbbREss: MMABouchard.certificates@MarshMMA.com
NAIC #

INSURER A : Continental Casualty Company 20443
INSURED . SUNCOLAND| \ysureR B : Auto-Owners 18988
Suncoast Land Surveying Inc y
111 Forest Lakes Boulevard INSURER ¢ : Transportation Company 20494
Oldsmar FL 34677 INSURER D :

INSURERE :

INSURERF :
COVERAGES CERTIFICATE NUMBER: 757522484 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y | B2083174836 5/26/2025 5/26/2026 | EACH OCCURRENCE $ 1,000,000
1 DAWAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea ocourrence 1,000,000

MED EXP (Any one person) | § 10,000
PERSONAL & ADV INJURY | § 1,000,000

LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
58S [ Joc PRODUCTS - COMP/OP AGG | § 2,000,000
B | AUTOMOBILE LIABILITY v | Y | 4987635900 5/26/2025 | 5/26/2026 | GOMBINED SINGLELIMIT |5 1,000,000
X | ANy AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
e LY BODILY INJURY (Per accident)| §
NON-OWNED PROPERTY DAVAGE s
[ | AUTOS ONLY AUTOS ONLY (Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE | AGGREGATE s
DED RETENTIONS s
C | WORKERS COMPENSATION v [ wcazs990082 5/26/2025 | 5/26/2026 |X | B5Rryre | | OF
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT 51,000,000
OFFICERMEMBEREXCLUDED? NIA
(anistory n KH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe und
| |DESERIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1,000,000
A | Professional Liab LSH006092141 5/26/2025 | 5/26/2026|H $1mil per Claim Share
A | Pollution Liab Y | Y | LSH006092141 5/26/2025 | 5/26/2026| | S1mil Agg Shared Limi

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate Holder is Additional Insured as respects to General Liability, Auto Liability and Pollution Liability only if required by written contract, and subject to the
terms, conditions and limits as specified in the policy.

General Liability and Auto Liability is written on a primary and non-contributory basis when required by written contract, agreement or permit and subject to the
provisions and limitations of the policy.

Waiver of subrogation applies in favor of certificate holder as respects to General, ile, Workers C ion, Pr i Liability and Pollution
Liability only if required by written con(racl and subject to the terms, conditions and limits as speclfled in the policy.

Workers Comp Experience Mod is a 1

CERTIFICATE HOLDER CANCELLATION

‘SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Information Only AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
\ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD /

* Suncoast has advised that it cannot increase coverage as a surveying specialist small business, whose
compensated services would be well under the existing limit of liability. Suncoast, as a trusted partner, has
provided surveying services for Port Manatee under HDR's continuing services contract. If professional liability
/ coverage for this specialty subconsultant is an issue for the Port, following selection, HDR will then explore other

options to increase coverage or will substitute survey services to a qualified partner acceptable to the Port.
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SEAMEN'S CHURCH | BUSINESS LICENSE

SEAMEN'S CHURCH | LIABILITY INSURANCE

FR

FRANCHISE TAX ACCOUNT
STATUS

This record as of May 11, 2026 at 09:20:05

N
SEAMEN'S CHURCH INSTITUTE
OF NEW YORK AND NEW JERS
Texas Taxpayer 32002416165
Number:

Mailing Address: 50 BROADWAY FL 26
NEW YORK, NY 10004 - 3802

Right to Transact ACTIVE

Business in

Texas:

State of NY

Formation:

SOS Registration ACTIVE

Status

(SOS status

updated each

business day):

Effective SOS 05/04/2000

Registration

Date:

Texas SOS File 0013241307

Number:

Registered Agent TIMOTHY HEINRICH

Name:

Registered Office 4545 POST OAK PLACE DRIVE, SUITE 150

Street Address: HOUSTON, TX 77027

Public Information Report

Title Name and Address

Report not on File

\Information on this site is obtained from the most recent Public Information

Page 1 of 1
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 05/14/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SMEACT Wwrw Certificate Center
Willis Towers Watson Northeast, Inc. PHONE FAX
1-877-945- . 1-888-467-237

/o 26 Contuzy Bled Moz 1-877-945-7378 {AI6, No): 1-888-467-2378
P.0. Box 305191 ADUMEss: certificates@wtweo.com
Nashville, TN 372305191 USA NAIC#

INSURERA: Berkshire Hathaway Specialty Insurance Com| 22276
INSURED INSURER B : Hartford Casualty Insurance Company 29424
Seamen's Church Institute, Inc.
50 Broadway 26th Floor INSURER C :
New York, NY 10004 INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: W46041462 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. *LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INCLUSIVE OF AMOUNTS REQUESTED BY THE CERTIFICATE
HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not Applicable in WY

TNSR [ADDLISUBR POLICY EFF | POLICY EXP
TR TYPE OF INSURANCE INSD| WvD POLICY NUMBER (MMWDDIYYYY) | (MWDD/YYYY) umiTs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAWAGE TO RENTED
CLAIMS-MADE PREMISES (Ea occurrence) | $ 1,000,000
ALy MED EXP (Any one person) | § 20,000
47SPK26097507 10/01/2025|10/01/2026 | personaL & ADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S 3,000,000
X | poLicy l:l i l:l Loc PRODUCTS - COMP/OP AGG | § 3,000,000
OTHER: $
AUTOMOBILE LIABILITY EOMBINEDSINGLELIMIT T 1,000,000
X | any auTo BODILY INJURY (Per person) | §
A %’T':)ESDONU SCHEDULED 47RWS26097607 10/01/2025|10/01/2026 | BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
s
a X | umereLLALIAB | X | occur EACH OCCURRENCE s 5,000,000
EXCESS LIAB CLAS-ADE| 47SUM26097707 10/01/2025(10/01/2026| scorecate s 5,000,000]
oep | X | Reentions 10,000 s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X[ [ TR
B | ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s 1,000,000
OFFICERIMEMBER EXCLUDED? N/A 10 WB AQ0414 10/01/2025|10/01/2026
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § »000,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

‘SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AAUTHORIZED REPRESENTATIVE

Evidence of Coverage

J

* Seamen's Church Institute, Inc., as a specialized advisory subconsultant will be conducting its professional

services in its Houston location where its navigational modeling and simulation equipment resides.

-

© 1988-2025 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
SR ID: 29940732

ACORD 25 (2025/12)
BATCH: 4448301

J
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Our confidential financial reports to show historical & current financial
capacity & expected ability to meet ongoing financial obligations are included
in this section. These records are confidential and should be redacted for the
use of public records

If deemed necessary, HDR will coordinate with a Port auditor for the review
of applicable financial records in establishing that HDR provides the financial
capacity to meet ongoing financial obligations to the Port in association with
the work of this contract.
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Audit Authorization

CONFIDENTIAL FINANCIAL RECORDS CONFIDENTIAL FINANCIAL RECORDS
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CONFIDENTIAL FINANCIAL RECORDS

HDR, Inc. and Subsidiaries

Condensed Engineering Financial Statements
(In Thousands)

Balance Sheet 2023 2022
Assets
Current assets $ 1,782,774  § 1,564,404
Non-current assets 290,730 306,784
Total assets 2,073,504 1,871,188
Liabilities
Current installments of long-term debt $ 2,402 $ 2,502
Current liabilities 529,661 469,730
Long-term debt, excluding current instaliments 2,285 2,404
Non-current liabilities 181,172 182,276
Stockholders’ equity $ 1,357,984 $ 1,214,276
Total liabilities and stockholders’ equity $ 2,073,504 $ 1,871,188

Income Statement

Net revenues 2,298,880 2,043,670
Net operating income 135,933 104,545
Net income 140,822 108,020

| hereby certify that the above information is accurate and represents the operating results and
balance sheet positions of HDR Engineering, Inc. as of and for the periods ended December 30,
2023 and December 31, 2022, and that such amounts have been agreed to the audited financial
statements without exception.

Ly I AZ

Galen J. Meysenburg, Chief Financial Officer

This d i idential or privileged information and is being submitted to
meet client requir The horized use or di: ination of any fidential or
privileged information is prohibited. HDR claims all pti under any applicable

open records request pursuant to governing law.

hdrinc.com

FR
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Licensing
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We pride ourselves on our continuous efforts and desires to completely understand our clients needs
and preferences and to provide them with professional services which not only meet, but hopefully
exceed their expectations. One of the key initial steps in developing this level of understanding is the
negotiation and development of a mutually acceptable agreement which properly reflects both parties
obligations and expectations. We have carefully reviewed all of the documents and information you
provided as a part of your Request for Qualification (RFQ). Some of the information you provided was
in the form of potential terms and conditions which eventually would be reflected in a final agreement
we would be entering into with you should we be successful in our pursuit of your project. Although

we have identified several items which we need to obtain more information from you on, we believe
that there will be no insurmountable problems in reaching a final agreement. We are basing this
assumption on the reasonable expectation that the path of our negotiations will be guided by the basic
premises necessary for any professional design firm to maintain the full applicability of its professional
liability insurance coverage and to develop any required schedules or pricing. Those guidelines are; no
guarantees or warranties (either expressed or implied); the standard of care will not be elevated beyond
a normal, reasonable, negligence standard; any indemnifications will be based upon a negligence
standard; any fees, pricing or scheduling requirements will be based upon quantifiable requirements. We
sincerely look forward to the opportunity to further refine our understanding of your needs and desires
and the ultimate development of a complete and accurate agreement with you and respectfully request
that you allow us the opportunity to provide professional design services for your project.
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BERTH RECONSTRUCTION PLANNING, PERMITTING, & DESIGN
MCPA-RFQ-E-26-001
APRIL 24™, 2026

Attachment A — Response Signature Form

The undersigned represents by signing the Response that they have the authority and
approval of the legal entity purporting to submit the Response, and that all of the facts
and responses set forth in the Response are true and correct. If the Responder is
selected by the Port to negotiate an agreement, the undersigned certifies that the
Responder’s negotiators will negotiate in good faith to establish an agreement to provide
the services described in the Scope of Services of this Request for Qualifications.

Print or Type Responder’s Information Below:

Name of Responder Telephone Number
HDR Engineering, Inc. 813.282.2300
Street Address

4830 W Kennedy Blvd, Suite 400
Tampa, FL 33609

Email Address Web Address
Jeff. Arms@hdrinc.com hdrinc.com
Print Name & Title of Authorized Officer Signature of Authorized Officer

Jeffrey B. Arms

Vice President

Date Signed

os/14/2024

Acknowledge Addendum No. |01 Dated: | 4/30/26

Acknowledge Addendum No. | 02 Dated: | 5/6/26

Acknowledge Addendum No. |03 Dated: | 5/12/26
MCPA-RFQ-E-26-001 25

N

~

-

Request for Qualifications: MCPA-RFQ-E-26-001
Berth Reconstruction Planning, Permitting, & Design
Response Due Date: May 21, 2026, at 2:00 PM
Responses to Clarification Request:

ADDENDUM 1 DATE: April 30, 2026

Question #1: Please clarify Minority Business Enterprise. Does this include Small Business,
Women Owned Business, etc.?

RESPONSE: Florida Small and Minority Business Assistance Act defines a Minority
Business Enterprise. Any entity meeting these criteria are encouraged to
respond.

Question #2: Have project delivery methods other than Design, Bid, Build been evaluated for
this scope of work?

RESPONSE: Due to operational restrictions and funding, each Berth will be considered
a separate project that could be constructed independently, or as part of a
multiple Berth project. Therefore, having “shovel” ready projects that have
been designed and permitted, is the preferred project delivery method that
Manatee County Port Authority is using.

Question #3: Can you please clarify if the 20-page total limit includes resumes or if
additional resumes can be included?

RESPONSE: Resumes are included in the 20-page total limit. Resumes for Key
Personnel are to be submitted and “statements” as outlined in Section 3.5
of the RFQ for all other personnel identified on the Organizational Chart.

Question #4: How do you post a clarification on DemandStar?

RESPONSE: All questions and clarifications should be emailed to Robert Howard at
rhoward@seaportmanatee.com. Responses to these questions and
clarifications will be posted to DemandStar as official responses.

FR
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Request for Qualifications: MCPA-RFQ-E-26-001
Berth Reconstruction Planning, Permitting, & Design
Response Due Date: May 21, 2026, at 2:00 PM
Responses to Clarification Request: ADDENDUM 2
DATE: May 6", 2026

Review the attached updated RFQ document. Text in blue format, has been added to replace
previous text. The Evaluation Committee process has changed and is outlined in the

respective sections.

Question #5:

RESPONSE:

Question #6:

The RFQ states that “sections must have page breaks between them”. With the
20 page limit for the red highlighted sections, we would like to combine a
couple of sections on a page. For example, sections 3.9, 3.10 and 3.12 could
be combined onto one page. Would it be acceptable to exclude page breaks
but have these sections clearly defined and bookmarked on a single page?

Review the attached updated RFQ document. The order for Audit
Authorization and Legal Capacity (3.11 and 3.12) have changed. Sections
3.5 to 3.10 may be on continuous pages with each section clearly
identified.

Section 3 of the RFQ “Response Content and Submittal Requirements” states
that “Sections must have page breaks between them,” while also stating a
20-page limit for the highlighted sections. To help teams balance formatting
clarity with content conciseness, would the Port consider alternative
formatting approaches (e.g., continuous pages with clear section headings)
acceptable?

RESPONSE: Refer to response to question #5.

Question #7:

Section 3.3 “Organizational Chart” requests identification of key personnel
(e.g., Project Manager/Port Contact, Discipline Leads, Principals, QA
Manager), while Section 3.5 Qualifications by Personnel requires resumes for
key personnel and a qualifications statement for each individual shown on the
organizational chart. In developing a compliant response within the 20-page
limit, please clarify the Port’s expectations regarding the intended level of
staffing detail on the organizational chart. Specifically, should the chart be
limited strictly to key personnel, or does the Port prefer teams to also identify
additional supporting staff anticipated to contribute to the project?

~
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RESPONSE: The Organizational Chart shall identify who is responsible for each scope
of work required to successfully complete the project. Not every scope is
considered “key”. Organizational Chart may be on an 11” x 17” sheet of
paper.

Question #8: Sections 3.10 (Legal/Disciplinary Proceedings) and 3.12 (Legal Capacity)
request detailed legal, financial, and corporate documentation that may
require narrative explanation and supporting material. Please clarify whether
the Port intends for all content required under these sections to count toward
the 20-page limit, or whether any portion of this required information may be
submitted outside the page limit to allow firms to provide complete and
accurate disclosures.

RESPONSE: Section 3.10 is to be included in the limited pages. Legal Capacity (Section
3.11 now) has been removed from the 20 page count. Refer to attached
updated RFQ for clarification on sections included in the 20 page limit.

Question #9: Are proposers permitted to use 11x17 pages for tables or charts? If so, would
each 11x17 page count as one page toward the page limit?

RESPONSE: Only the Organizational Chart may be presented on 11” x 17” size paper. All
other sheets are to be standard 8-1/2” x 11” size paper.

\
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Request for Qualifications: MCPA-RFQ-E-26-001
Berth Reconstruction Planning, Permitting, & Design
Response Due Date: May 21, 2026, at 2:00 PM
Responses to Clarification Request: ADDENDUM 3
DATE: May 11*, 2026

Question #10: Are we allowed to include a back cover that does not count towards the page
limit?

RESPONSE: A back cover is allowed for the submission. Only the “red” colored sections
count towards the 20 page limit. The Response Cover is not a red section.

Question #11: Regarding the online DemandStar Ebid Response listed Required Documents
under step 2 of the submission process, it states that the following
documents are required by the agency for this project and to select which
documents you will be submitting electronically (online), and which ones you
will submit directly to the agency (offline)@Can you please advise and confirm
if the ‘Response (single document)’ required document is the only uploaded
document that is required, and please confirm if for the other Required
Documents submissions, we put submission option as ‘offline/manual’ or
‘not submitting’?

RESPONSE: The “Response (single document)” is the only document to be submitted.
AU other items listed are contained within the Response. Select “Not
Submitting”, or similar, for all other documents listed as required
documents.

Question #12: Regarding the required Certification ‘Attachment B Public Contracting and
Environmental Crimes’ under Section 314, it states under ‘Signatory
Requirement’ that ‘in the case of a corporation, this affidavit shall be
executed by the corporate president? The notarization on this form is specific
to the state of Floridallf our corporate president is not a resident of Florida,
but of another state, is it still acceptable for the president to sign the form as
the state of Florida, or is it allowable to change the form to the state where
our president resides? Please advisel

RESPONSE: The notary block may be changed to the State where the person signing is
located and being notarized.

Question #13: Is it required that we include copies of all Addendums in our submittal or is
acknowledging them on ‘Attachment A Response Signature Form’ sufficient?

\
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If it is required to include copies of the Addendums in our submittal, where
should those be placed in our submittal and will it count towards the page
count?

RESPONSE: Copies of each Addendum can be attached after the signed Attachment A.
Attachment A is not included in the 20 page limit. Refer to the response to
Question #10 for what is included in the 20 page count.

Question #14: In regard to Element 1 — Federal National Environmental Policy Act (NEPA)
review and approvals, has the port been advised what NEPA level of review
will be required for this project (e27 Categorical Exclusion or Environmental
Assessment)?

RESPONSE: The port has not been advised as to what NEPA level of review that is
required for this project.

Question #15: The Maritime Administration (MARAD) typically provides grantees with
numerous directives and informational documents defining expected NEPA
document contents, methods for conducting necessary data gathering,
agency consultations, etc? Has MARAD provided the port with these
materials yet, and can they be provided at this time?

RESPONSE: MARAD has not provided the port with these materials yet.

Question #16: Under Section 3@ 1 Legal Capacity, it states to ‘provide copies of certification
documents related to Responder’s legal capacity to perform all parts of the
scope of services, including prime contractor and all subcontractorsZCan
you please clarify what exactly should be submitted for this requirement and
what certification document(s) you are looking for in our submittals

RESPONSE: Respondent needs to include their corporate structure and any financial,
legal or technical capabilities of the Responder in performing the
scope. Additionally, they need to identify the business entity, provide the
necessary owners/principles resume, and proof of authority to sign on
behalf of the business entity (could be a corporate resolution, articles of

etc.). Respondent, and any teaming partner,

demonstrate that they are licensed to do business in Florida and provide
proof of professional liability insurance, as it relates to the scope of work
outlined in the RFQ.

incorporation, must

Question #17: Addendum 2 to the RFQ indicates that the evaluation committee meeting will
be held after committee members have reviewed and scored responses with

\

FR

/

this the May 28 meeting date was removed@Should respondents infer that
the meeting will be held at a later date, to be determined, and that
attendance to a May 28 meeting should not be anticipated? Is MCPA able to
provide guidance on expected timeline for such a meeting so that we may
schedule accordingly?

RESPONSE: Attendance to a May 28" meeting is not anticipated. To meet the
Certification and Authorization public meeting of June 16%, the Selection
Committee’s ranking and recommendation must be completed by June 3".

\

56



Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Certifications

57



Manatee County Port Authority | Berth Reconstruction Planning, Permitting & Design Professional Services | Certifications

58



4830 W Kennedy Blvd, Suite 400
Tampa, FL 33609
813.282.2300

hdrinc.com

© 2026 HDR, Inc., all rights reserved.



EXHIBIT N — PROJECT GRANTS




U.S. DEPARTMENT OF TRANSPORTATION
MARITIME ADMINISTRATION

GRANT AGREEMENT UNDER THE
FISCAL YEAR 2024 PORT INFRASTRUCTURE DEVELOPMENT PROGRAM (PIDP)

MARAD FY 2024 PIDP Grant No. 693JF72540027

702434P1DG 2026 1BR2540027 0000150000 41010 61006600 — $10,375,000

This agreement is between the United States Department of Transportation Maritime
Administration (“MARAD”) and the Manatee County Port Authority (the “Recipient”).

This agreement reflects the selection of the Recipient to receive a PIDP Grant for the Berth
Reconstruction Engineering and Permitting Project.

The parties therefore agree to the following:

ARTICLE 1
GENERAL TERMS AND CONDITIONS

1.1 General Terms and Conditions.

(@) In this agreement, “General Terms and Conditions” means the content of the document
titled “General Terms and Conditions Under the Fiscal Year 2024 Port Infrastructure
Development Program Grants,” dated November 21, 2025, which is available at
https://www.maritime.dot.qgov/grants/federal-grant-assistance/federal-grant-assistance.
The General Terms and Conditions reference the information contained in the schedules
to this agreement. The General Terms and Conditions are part of this agreement.

(b) The Recipient states that it has knowledge of and agrees to the General Terms and
Conditions.

(c) The Recipient acknowledges that the General Terms and Conditions impose obligations
on the Recipient and that the Recipient’s non-compliance with the General Terms and
Conditions may result in remedial action, terminating of the PIDP Grant, disallowing
costs incurred for the Project, requiring the Recipient to refund to MARAD the PIDP
Grant, and reporting the non-compliance in the Federal-government-wide integrity and
performance system.
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2.1

ARTICLE 2
SPECIAL TERMS AND CONDITIONS

Environmental Compliance.

The scope of work for this planning Project includes ground-disturbing work such as
geotechnical investigations. The Recipient will request MARAD approval prior to
executing any potentially ground-disturbing field studies or investigations.
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SCHEDULE A
ADMINISTRATIVE INFORMATION

Application.

Application Title: Seaport Manatee - Planning Grant - Berth Reconstruction
Engineering and Permitting.

Application Date: May 10, 2024

Recipient’s Unique Entity Identifier.
Recipient’s Unique Entity Identifier: KLBXGVB8Q2L3
Recipient Contact(s).

Abby Lindecamp

Deputy Director of Business Administration and Finance
Manatee County Port Authority

300 Tampa Bay Way, Suite 1

Palmetto, FL 34221

Office: (941) 721-2324
alindecamp@seaportmanatee.com

and

Denise C. Stufflebeam

Senior Director of Business Administration & Finance
Manatee County Port Authority

300 Tampa Bay Way, Suite 1

Palmetto, FL 34221

Direct: (941) 722-6621 x 339
dstufflebeam@seaportmanatee.com

Recipient Key Personnel.
None.
MARAD Project Contact(s).

Kelly Mitchell-Carroll

Grants and Cooperative Agreements Officer
DOT - Maritime Administration

1200 New Jersey Ave, SE

Washington, DC 20590

MAR-380

W26-422
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Mailstop 5
(202) 366-9714
k.mitchell-carroll@dot.gov

and

David Bohnet

Grant Management Division Chief
DOT - Maritime Administration
1200 New Jersey Ave, SE
Washington, DC 20590
MAR-510

W21-226

Mailstop 3

(202) 366-0586
david.bohnet@dot.gov

Payment System.
MARAD Payment System: Delphi elnvoicing System
Federal Award Identification Number.

Federal Award ldentification Number: 693JF72540027
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SCHEDULEB
PROJECT ACTIVITIES

General Project Description.

The Project consists of completing NEPA reviews, project permitting, and engineering
design work for five of the port's operational berths (Berths 06, 07, 08, 10, and 11) that
need to be fully reconstructed. The Project also includes design for toe walls (or similar
structures) at other berths (Berths 04, 05, 09, 12, and 14) to accommodate future port-
wide deepening activities.

Statement of Work.
The Project will be completed in one component with the following elements:

Element 1 — Federal National Environmental Policy Act (NEPA) review
e Prepare the appropriate draft and final documents to achieve the policies and
goals established by NEPA and related regulations for berth construction projects.

Element 2 — Pre-Engineering Studies

e Engineering analysis and survey of Berths 06, 07, 08, 10, and 11.

e Establish baseline structural conditions, evaluate geotechnical conditions, compile
and review as-builts, conduct subwater inspections, conduct subsurface utility
engineering, review existing mooring and bollard analysis, prepare a survey,
prepare conceptual structural designs (e.g., bulkhead, pile supported, etc.) and
related costs estimates, prepare metocean study, prepare mooring and berthing
analysis, prepare stormwater analysis, and prepare updated port-wide maps of
dock load limits and bollard capacities for Berths 04, 05, 06, 07, 08, 09, 10, 11, 12
and 14.

0 Documents will be used for permitting, engineering design, and informing
the order of dock rebuilds.

e Coordinate with Tampa Harbor Pilots and U.S. Army Corps of Engineers to
conduct a navigation analysis or simulation of proposed designs, if warranted.

Element 3 — Permitting
e Complete all required local, State, and Federal permitting required to start
construction.
e Time-dependent permitting for individual berths or portion of berths may be
staggered to complement corresponding construction scheduling.

Element 4 — Berth 06 Engineering
e Engineering and design elements and considerations include:
0 Extending the apron by approximately 265 feet (from its current 412-foot
length) to connect with Berth 07 and extending another approximately 97
feet toward the west to align with the southwest corner of Berth 05.
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o0 Additional considerations: new fuel pit(s); new shore utility connections
(e.g., water, electric); base infrastructure for bulk cargo loading or
unloading equipment; and ability to handle mobile harbor crane loading.

Element 5 — Berth 07 Engineering
e Engineering and design elements and considerations include:

o New fuel pit(s); new shore utility connections (e.g., water, electric); ability
to handle mobile harbor crane loading; base infrastructure for bulk cargo
loading or unloading equipment; and new pit(s), pump(s), and
underground line(s) for pneumatic ship unloaders.

Element 6 — Berth 08 Engineering
e Engineering and design elements and considerations include:
o0 Additional considerations: new fuel pit(s); new shore utility connections
(e.g., water, electric); ability to handle mobile harbor crane loading; new
pit(s), pump(s), and underground line(s) for pneumatic ship unloaders; and
new RORO ramp.

Element 7 — Berth 10 and 11 Engineering
e Engineering and design elements and considerations include:

o0 Extension of Berth 10 to the west by approximately 410 feet.

0 Reconfiguring Berth 11 along the same alignment as the extended Berth
10 to the north, and Berths 12 and 14 to the south, to provide
approximately 2,160 feet of continuous southward marginal wharf.

0 Additional considerations: new fuel pit(s) or similar structures on Berths
10 and 11; new shore utility connections (e.g., water, electric); and ability
to handle mobile harbor crane loading.

Element 8 — Design Toe Walls
e Engineering and design elements and considerations include:
0 Design for toe walls (or similar structures) at Berths 04, 05, 09, 12, and 14
to accommodate future port-wide deepening activities (e.g., from the
current authorized depth of -40 feet +1 foot over depth, to a depth of -50
feet + 2 feet over depth).

Documents Describing Mitigation Activities and Permits.

None.
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SCHEDULEC
AWARD DATES AND PROJECT SCHEDULE

Award Dates.

Budget Period End Date:

Period of Performance End Date:
Estimated Project Schedule.

Milestone

September 30, 2031

September 30, 2031

Schedule Date

Planned Project Start Date

Planned Project Completion Date

Special Milestone Deadlines.

Milestone

April 1, 2026

November 30, 2030

Schedule Date

Planned Project Completion Date
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SCHEDULE D
AWARD AND PROJECT FINANCIAL INFORMATION

1. Award Amount.
PIDP Grant Amount: $10,375,000
2. Federal Obligation Information.
Federal Obligation Type: Single
3. Approved Project Budget.

Eligible Project Costs

Total
PIDP Funds: $10,375,000
Non-Federal Funds: $2,618,824
Total: $12,993,824
4. Cost Classification Table.
Non-PIDP
Previously
Incurred Eligible
Cost Classification Total Costs Costs Costs
Architectural and engineering fees $12,993,824 $12,993,824
Project Total $12,993,824 $12,993,824

5. Approved Pre-award Costs.

None. MARAD has not approved under this award any requests for the use of non-
Federal funds under 46 U.S.C. 54301(a)(10)(B) or any pre-award costs under 2 CFR
200.458. Because unapproved costs incurred before the date of this agreement are not
allowable costs under this award, MARAD will neither reimburse those costs under this
award nor consider them as a non-Federal cost sharing contribution to this award. Costs
incurred before the date of this agreement are allowable costs under this award only if
approved in writing by MARAD before being included in the Project costs and
documented in this section 5. See section 15.3 of the General Terms and Conditions.
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SCHEDULEE
CHANGES FROM APPLICATION

Scope: None.

Schedule: The original grant application indicated the Project timeline was roughly 32 months
for contract procurement and completion of services. However, based on available information
and schedules for similar projects, the Recipient’s professional engineer recommends five
months to procure the contract and three additional years for completion of NEPA services, or 55
months total.

The table below compares the Project milestone dates.

Milestone Application Agreement
Planned Project Start Date February 1, 2025 April 1, 2026
Planned Project Completion Date May 31, 2027 November 30, 2030

Budget: None.

Other: None.
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SCHEDULE F
PIDP DESIGNATIONS

Urban or Rural Designation.

Urban-Rural Designation:  Rural

Capital or Planning Designation.
Capital-Planning Designation: Planning
Funding Act.

Funding Act: 11JA

Discretionary or Community Project Funding.
Discretionary-CPF: Discretionary

Security Risk Designation.

Security Risk Designation:  Low
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SCHEDULE G
PIDP PERFORMANCE MEASUREMENT INFORMATION

Reserved.
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SCHEDULEH
LABOR AND WORK

Efforts to Support Good-Paying Jobs and Strong Labor Standards.

The Recipient states that rows marked with “X” in the following table are accurate:

The Recipient or a project partner promotes robust job creation by supporting
X | good-paying jobs directly related to the project with the free and fair choice to
join a union. (Describe robust job creation and identify the good-paying jobs in
the supporting narrative below.)

The Recipient or a project partner will invest in high-quality workforce training
programs such as registered apprenticeship programs to recruit, train, and retain
skilled workers, and implement policies such as targeted hiring preferences.
(Describe the training programs in the supporting narrative below.)

The Recipient or a project partner will partner with high-quality workforce
development programs with supportive services to help train, place, and retain
workers in good-paying jobs or registered apprenticeships including through
the use of local and economic hiring preferences, linkage agreements with
workforce programs, and proactive plans to prevent harassment. (Describe the
supportive services provided to trainees and employees, preferences, and
policies in the supporting narrative below.)

The Recipient or a project partner will partner and engage with local unions or
other worker-based organizations in the development and lifecycle of the
project, including through evidence of project labor agreements and/or
community benefit agreements. (Describe the partnership or engagement with
unions and/or other worker-based organizations and agreements in the
supporting narrative below.)

The Recipient or a project partner will partner with communities or community
groups to develop workforce strategies. (Describe the partnership and
workforce strategies in the supporting narrative below.)

The Recipient or a project partner has taken other actions related to the Project
to create good-paying jobs with the free and fair choice to join a union and
incorporate strong labor standards. (Describe those actions in the supporting
narrative below.)

The Recipient or a project partner has not yet taken actions related to the
Project to create good-paying jobs with the free and fair choice to join a union
and incorporate strong labor standards but, before beginning construction of the
Project, will take relevant actions described in schedule B. (Identify the relevant
actions from schedule B in the supporting narrative below.)
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The Recipient or a project partner has not taken actions related to the Project to
improve good-paying jobs and strong labor standards and will not take those
actions under this award.

Supporting Narrative.

The primary purpose of berthing facilities at SeaPort Manatee is to improve the quality of
life in the region through the creation of good-paying jobs, including union and non-
union jobs. A recent economic impact study using 2023 data found that 42,094 jobs are
directly and indirectly supported by the Port and represent a 12.89 percent increase over
the 37,287 jobs identified in a previous study using 2021 data.

Additionally, the Recipient worked with Manatee County Area Transit (MCAT) to
establish MCAT’s Port Manatee ConneXion (PMX). The current service has been
effective since December 4, 2021. The PMX service is a mobility on-demand / call ahead
service available within a defined area of northern Manatee County. Demand from
current and future Port jobs will continue to serve as baseline demand to keep the service
viable for the foreseeable future, which will benefit individuals that use the service to
reach other destinations in the service area.
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RECIPIENT SIGNATURE PAGE
The Recipient, intending to be legally bound, is signing this agreement on the date stated
opposite that party’s signature.

ATTEST:

ANGELINA M. COLONNESO
Clerk of Circuit Court

MANATEE COUNTY PORT AUTHORITY

o fode Tt o

Signafure of Recipient’s Authorized
Representative

mum;,

HOQ,”!/

7?7/){'& Je%/l/

Name

‘%’”mumm\“‘\\

Qﬁ!ﬁilnﬂﬂf
Title

WW,A Y, 4484
Date ’
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MARAD SIGNATURE PAGE

MARAD, intending to be legally bound, is signing this agreement on the date stated opposite
that party’s signature.

UNITED STATES DEPARTMENT OF
TRANSPORTATION MARITIME
ADMINISTRATION

3/25/2026 By:
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Docusign Envelope ID: 0798C776-9137-4217-BD1F-55CE8E7D7FB5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-01
PUBLIC TRANSPORTATION peTRATEGIC
GRANT AGREEMENT 0GC 07722
Financial Project Number(s): Fund(s): PORT, DIS, DPTO, GMR  FLAIR Category: 088794
(item-segment-phase-sequence)
433457-1-94-09 Work Activity Code/Function: 215 Object Code: 751000
Federal Number/Federal Award Org. Code: 55012020129
Identification Number (FAIN) — Transit only: Vendor Number:  VF596000727160
Contract Number: G3200 Federal Award Date:
CFDA Number: N/A Agency SAM/UEI Number:
CFDA Title: N/A
CSFA Number: 55.005
CSFA Title: Seaport Grant Program

THIS PUBLIC TRANSPORTATION GRANT AGREEMENT (“Agreement”’) is entered into
, by and between the State of Florida, Department of Transportation,
(“Department”), and Manatee County Port Authority, (“Agency”). The Department and the Agency are
sometimes referred to in this Agreement as a “Party” and collectively as the “Parties.”

NOW, THEREFORE, in consideration of the mutual benefits to be derived from joint participation on the
Project, the Parties agree to the following:

1. Authority. The Agency, by Resolution or other form of official authorization, a copy of which is attached
as Exhibit “D”, Agency Resolution and made a part of this Agreement, has authorized its officers to
execute this Agreement on its behalf. The Department has the authority pursuant to Section(s) 311, Florida
Statutes, to enter into this Agreement.

2. Purpose of Agreement. The purpose of this Agreement is to provide for the Department’s participation
in SeaPort Manatee's Berth Rehabilitation initiative, as further described in Exhibit "A", Project
Description and Responsibilities, attached and incorporated into this Agreement (“Project”), to provide
Department financial assistance to the Agency, state the terms and conditions upon which Department
funds will be provided, and to set forth the manner in which the Project will be undertaken and
completed.

3. Program Area. For identification purposes only, this Agreement is implemented as part of the Department
program area selected below (select all programs that apply):

_ Aviation

X Seaports

Transit

Intermodal

Rail Crossing Closure

Match to Direct Federal Funding (Aviation or Transit)

(Note: Section 15 and Exhibit G do not apply to federally matched funding)
Other

4. Exhibits. The following Exhibits are attached and incorporated into this Agreement:

Exhibit A: Project Description and Responsibilities

Exhibit B: Schedule of Financial Assistance

*Exhibit B1: Deferred Reimbursement Financial Provisions

*Exhibit B2: Advance Payment Financial Provisions

*Exhibit B3: Alternative Advanced Pay (Transit Bus Program)

*Exhibit C: Terms and Conditions of Construction

Exhibit D: Agency Resolution

Exhibit E: Program Specific Terms and Conditions

Exhibit F: Contract Payment Requirements

*Exhibit G: Audit Requirements for Awards of State Financial Assistance

[PaqPes

XX < [
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*Exhibit H: Audit Requirements for Awards of Federal Financial Assistance
*Exhibit |: Certification of Disbursement of Payment to Vehicle and/or Equipment Vendor
*Additional Exhibit(s):

*Indicates that the Exhibit is only attached and incorporated if applicable box is selected.
5. Time. Unless specified otherwise, all references to “days” within this Agreement refer to calendar days.

6. Term of Agreement. This Agreement shall commence upon full execution by both Parties (“Effective
Date”) and continue through April 30, 2029. If the Agency does not complete the Project within this time
period, this Agreement will expire unless an extension of the time period is requested by the Agency and
granted in writing by the Department prior to the expiration of this Agreement. Expiration of this Agreement
will be considered termination of the Project. The cost of any work performed prior to the Effective Date
or after the expiration date of this Agreement will not be reimbursed by the Department.

a. __ Ifthis box is checked the following provision applies:

Unless terminated earlier, work on the Project shall commence no later than the __ day of __,
or within __ days of the issuance of the Notice to Proceed for the construction phase of the
Project (if the Project involves construction), whichever date is earlier. The Department shall
have the option to immediately terminate this Agreement should the Agency fail to meet the
above-required dates.

7. Amendments, Extensions, and Assignment. This Agreement may be amended or extended upon
mutual written agreement of the Parties. This Agreement shall not be renewed. This Agreement shall not
be assigned, transferred, or otherwise encumbered by the Agency under any circumstances without the
prior written consent of the Department.

8. Termination or Suspension of Project. The Department may, by written notice to the Agency, suspend
any or all of the Department’s obligations under this Agreement for the Agency’s failure to comply with
applicable law or the terms of this Agreement until such time as the event or condition resulting in such
suspension has ceased or been corrected.

a. Notwithstanding any other provision of this Agreement, if the Department intends to terminate
the Agreement, the Department shall notify the Agency of such termination in writing at least
thirty (30) days prior to the termination of the Agreement, with instructions to the effective date
of termination or specify the stage of work at which the Agreement is to be terminated.

b. The Parties to this Agreement may terminate this Agreement when its continuation would not
produce beneficial results commensurate with the further expenditure of funds. In this event,
the Parties shall agree upon the termination conditions.

c. If the Agreement is terminated before performance is completed, the Agency shall be paid
only for that work satisfactorily performed for which costs can be substantiated. Such payment,
however, may not exceed the equivalent percentage of the Department’s maximum financial
assistance. If any portion of the Project is located on the Department’s right-of-way, then all
work in progress on the Department right-of-way will become the property of the Department
and will be turned over promptly by the Agency.

d. In the event the Agency fails to perform or honor the requirements and provisions of this
Agreement, the Agency shall promptly refund in full to the Department within thirty (30) days
of the termination of the Agreement any funds that were determined by the Department to
have been expended in violation of the Agreement.

e. The Department reserves the right to unilaterally cancel this Agreement for failure by the
Agency to comply with the Public Records provisions of Chapter 119, Florida Statutes.
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9. Project Cost:

a.

The estimated total cost of the Project is $21,666,667. This amount is based upon Exhibit
"B", Schedule of Financial Assistance. The timeline for deliverables and distribution of
estimated amounts between deliverables within a grant phase, as outlined in Exhibit "B",
Schedule of Financial Assistance, may be modified by mutual written agreement of the
Parties and does not require execution of an Amendment to the Public Transportation
Grant Agreement. The timeline for deliverables and distribution of estimated amounts
between grant phases requires an amendment executed by both Parties in the same form as
this Agreement.

The Department agrees to participate in the Project cost up to the maximum amount of
$16,250,000 and, the Department’s participation in the Project shall not exceed 75.00% of the
total eligible cost of the Project, and as more fully described in Exhibit “B”, Schedule of
Financial Assistance. The Agency agrees to bear all expenses in excess of the amount of
the Department’s participation and any cost overruns or deficits involved.

10. Compensation and Payment:

a.

Eligible Cost. The Department shall reimburse the Agency for allowable costs incurred as
described in Exhibit “A”, Project Description and Responsibilities, and as set forth in
Exhibit “B”, Schedule of Financial Assistance.

Deliverables. The Agency shall provide quantifiable, measurable, and verifiable units of
deliverables. Each deliverable must specify the required minimum level of service to be
performed and the criteria for evaluating successful completion. The Project and the
quantifiable, measurable, and verifiable units of deliverables are described more fully in
Exhibit “A”, Project Description and Responsibilities. Modifications to the deliverables in
Exhibit “A”, Project Description and Responsibilities requires a formal written
amendment.

Invoicing. Invoices shall be submitted no more often than monthly by the Agency in detail
sufficient for a proper pre-audit and post-audit, based on the quantifiable, measurable, and
verifiable deliverables as established in Exhibit “A”, Project Description and
Responsibilities. Deliverables and costs incurred must be received and approved by the
Department prior to reimbursement. Requests for reimbursement by the Agency shall include
an invoice, progress report, and supporting documentation for the deliverables being billed
that are acceptable to the Department. The Agency shall use the format for the invoice and
progress report that is approved by the Department.

Supporting Documentation. Supporting documentation must establish that the deliverables
were received and accepted in writing by the Agency and must also establish that the required
minimum standards or level of service to be performed based on the criteria for evaluating
successful completion as specified in Exhibit “A”, Project Description and
Responsibilities has been met. All costs invoiced shall be supported by properly executed
payrolls, time records, invoices, contracts, or vouchers evidencing in proper detail the nature
and propriety of charges as described in Exhibit “F”, Contract Payment Requirements.

Travel Expenses. The selected provision below is controlling regarding travel expenses:
X Travel expenses are NOT eligible for reimbursement under this Agreement.
Travel expenses ARE eligible for reimbursement under this Agreement. Bills for travel

expenses specifically authorized in this Agreement shall be submitted on the Department’s
Contractor Travel Form No. 300-000-06 and will be paid in accordance with Section 112.061,

Page 3 of 31



Docusign Envelope ID: 0798C776-9137-4217-BD1F-55CE8E7D7FB5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-01
PUBLIC TRANSPORTATION i STRATEGIC
GRANT AGREEMENT oG 07122

Florida Statutes, and the most current version of the Department’s Disbursement Handbook
for Employees and Managers.

f. Financial Consequences. Payment shall be made only after receipt and approval of
deliverables and costs incurred unless advance payments are authorized by the Chief
Financial Officer of the State of Florida under Chapters 215 and 216, Florida Statutes, or the
Department’s Comptroller under Section 334.044(29), Florida Statutes. If the Department
determines that the performance of the Agency is unsatisfactory, the Department shall notify
the Agency of the deficiency to be corrected, which correction shall be made within a time-
frame to be specified by the Department. The Agency shall, within thirty (30) days after notice
from the Department, provide the Department with a corrective action plan describing how the
Agency will address all issues of contract non-performance, unacceptable performance,
failure to meet the minimum performance levels, deliverable deficiencies, or contract non-
compliance. If the corrective action plan is unacceptable to the Department, the Agency will
not be reimbursed. If the deficiency is subsequently resolved, the Agency may bill the
Department for the amount that was previously not reimbursed during the next billing period. If
the Agency is unable to resolve the deficiency, the funds shall be forfeited at the end of the
Agreement’s term.

g. Invoice Processing. An Agency receiving financial assistance from the Department should
be aware of the following time frames. Inspection or verification and approval of deliverables
shall take no longer than 20 days from the Department’s receipt of the invoice. The
Department has 20 days to deliver a request for payment (voucher) to the Department of
Financial Services. The 20 days are measured from the latter of the date the invoice is
received or the deliverables are received, inspected or verified, and approved.

If a payment is not available within 40 days, a separate interest penalty at a rate as established
pursuant to Section 55.03(1), Florida Statutes, will be due and payable, in addition to the
invoice amount, to the Agency. Interest penalties of less than one (1) dollar will not be
enforced unless the Agency requests payment. Invoices that have to be returned to an Agency
because of Agency preparation errors will result in a delay in the payment. The invoice
payment requirements do not start until a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services.
The duties of this individual include acting as an advocate for Agency who may be
experiencing problems in obtaining timely payment(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 413-5516.

h. Records Retention. The Agency shall maintain an accounting system or separate accounts
to ensure funds and projects are tracked separately. Records of costs incurred under the terms
of this Agreement shall be maintained and made available upon request to the Department at
all times during the period of this Agreement and for five years after final payment is made.
Copies of these records shall be furnished to the Department upon request. Records of costs
incurred include the Agency's general accounting records and the Project records, together
with supporting documents and records, of the Contractor and all subcontractors performing
work on the Project, and all other records of the Contractor and subcontractors considered
necessary by the Department for a proper audit of costs.

i. Progress Reports. Upon request, the Agency agrees to provide progress reports to the
Department in the standard format used by the Department and at intervals established by the
Department. The Department will be entitled at all times to be advised, at its request, as to the
status of the Project and of details thereof.

j-  Submission of Other Documents. The Agency shall submit to the Department such data,
reports, records, contracts, and other documents relating to the Project as the Department
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may require as listed in Exhibit "E", Program Specific Terms and Conditions attached to
and incorporated into this Agreement.

k. Offsets for Claims. If, after Project completion, any claim is made by the Department resulting
from an audit or for work or services performed pursuant to this Agreement, the Department
may offset such amount from payments due for work or services done under any agreement
that it has with the Agency owing such amount if, upon written demand, payment of the amount
is not made within 60 days to the Department. Offsetting any amount pursuant to this
paragraph shall not be considered a breach of contract by the Department.

I. Final Invoice. The Agency must submit the final invoice on the Project to the Department
within 120 days after the completion of the Project. Invoices submitted after the 120-day time
period may not be paid.

m. Department’s Performance and Payment Contingent Upon Annual Appropriation by the
Legislature. The Department’s performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature. If the Department's funding for
this Project is in multiple fiscal years, a notice of availability of funds from the Department’s
project manager must be received prior to costs being incurred by the Agency. See Exhibit
“B”, Schedule of Financial Assistance for funding levels by fiscal year. Project costs
utilizing any fiscal year funds are not eligible for reimbursement if incurred prior to funds
approval being received. The Department will notify the Agency, in writing, when funds are
available.

n. Limits on Contracts Exceeding $25,000 and Term more than 1 Year. In the event this
Agreement is in excess of $25,000 and has a term for a period of more than one year, the
provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated:

"The Department, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, involves the expenditure
of money in excess of the amounts budgeted as available for expenditure
during such fiscal year. Any contract, verbal or written, made in violation of
this subsection is null and void, and no money may be paid on such contract.
The Department shall require a statement from the comptroller of the
Department that funds are available prior to entering into any such contract
or other binding commitment of funds. Nothing herein contained shall prevent
the making of contracts for periods exceeding 1 year, but any contract so
made shall be executory only for the value of the services to be rendered or
agreed to be paid for in succeeding fiscal years; and this paragraph shall be
incorporated verbatim in all contracts of the Department which are for an
amount in excess of $25,000 and which have a term for a period of more than
1 year."

o. Agency Obligation to Refund Department. Any Project funds made available by the
Department pursuant to this Agreement that are determined by the Department to have been
expended by the Agency in violation of this Agreement or any other applicable law or
regulation shall be promptly refunded in full to the Department. Acceptance by the Department
of any documentation or certifications, mandatory or otherwise permitted, that the Agency files
shall not constitute a waiver of the Department's rights as the funding agency to verify all
information at a later date by audit or investigation.

p- Non-Eligible Costs. In determining the amount of the payment, the Department will exclude
all Project costs incurred by the Agency prior to the execution of this Agreement, costs incurred
after the expiration of the Agreement, costs that are not provided for in Exhibit “A”, Project
Description and Responsibilities, and as set forth in Exhibit “B”, Schedule of Financial
Assistance, costs agreed to be borne by the Agency or its contractors and subcontractors for
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not meeting the Project commencement and final invoice time lines, and costs attributable to
goods or services received under a contract or other arrangement that has not been approved
in writing by the Department. Specific unallowable costs may be listed in Exhibit “A”, Project
Description and Responsibilities.

11. General Requirements. The Agency shall complete the Project with all practical dispatch in a sound,
economical, and efficient manner, and in accordance with the provisions in this Agreement and all
applicable laws.

a.

Necessary Permits Certification. The Agency shall certify to the Department that the
Agency’s design consultant and/or construction contractor has secured the necessary permits.

Right-of-Way Certification. If the Project involves construction, then the Agency shall provide
to the Department certification and a copy of appropriate documentation substantiating that all
required right-of-way necessary for the Project has been obtained. Certification is required
prior to authorization for advertisement for or solicitation of bids for construction of the Project,
even if no right-of-way is required.

Notification Requirements When Performing Construction on Department’s Right-of-
Way. In the event the cost of the Project is greater than $250,000.00, and the Project involves
construction on the Department’s right-of-way, the Agency shall provide the Department with
written notification of either its intent to:

i Require the construction work of the Project that is on the Department’s right-of-way
to be performed by a Department prequalified contractor, or

ii. Construct the Project utilizing existing Agency employees, if the Agency can
complete said Project within the time frame set forth in this Agreement.

__Ifthis box is checked, then the Agency is permitted to utilize its own forces and the following
prowsmn applies: Use of Agency Workforce. In the event the Agency proceeds with any
phase of the Project utilizing its own forces, the Agency will only be reimbursed for direct costs
(this excludes general overhead).

If this box is checked, then the Agency is permitted to utilize Indirect Costs:
Reimbursement for Indirect Program Expenses (select one):

i. _ Agency has selected to seek reimbursement from the Department for actual indirect
expenses (no rate).

ii. _ Agency has selected to apply a de minimus rate of 10% to modified total direct
costs. Note: The de minimus rate is available only to entities that have never had a
negotiated indirect cost rate. When selected, the de minimus rate must be used
consistently for all federal awards until such time the agency chooses to negotiate a
rate. A cost policy statement and de minimis certification form must be submitted to
the Department for review and approval.

iii. __ Agency has selected to apply a state or federally approved indirect cost rate. A
federally approved rate agreement or indirect cost allocation plan (ICAP) must be
submitted annually.

Agency Compliance with Laws, Rules, and Regulations, Guidelines, and Standards. The
Agency shall comply and require its contractors and subcontractors to comply with all terms
and conditions of this Agreement and all federal, state, and local laws and regulations
applicable to this Project.
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g. Claims and Requests for Additional Work. The Agency shall have the sole responsibility

for resolving claims and requests for additional work for the Project. The Agency will make
best efforts to obtain the Department’s input in its decisions. The Department is not obligated
to reimburse for claims or requests for additional work.

12. Contracts of the Agency:

a.

Approval of Third Party Contracts. The Department specifically reserves the right to review
and approve any and all third party contracts with respect to the Project before the Agency
executes or obligates itself in any manner requiring the disbursement of Department funds,
including consultant and purchase of commodities contracts, or amendments thereto. If the
Department chooses to review and approve third party contracts for this Project and the
Agency fails to obtain such approval, that shall be sufficient cause for nonpayment by the
Department. The Department specifically reserves unto itself the right to review the
qualifications of any consultant or contractor and to approve or disapprove the employment of
the same. If Federal Transit Administration (FTA) funds are used in the Project, the
Department must exercise the right to third party contract review.

Procurement of Commodities or Contractual Services. It is understood and agreed by the
Parties hereto that participation by the Department in a project with the Agency, where said
project involves the purchase of commodities or contractual services where purchases or
costs exceed the Threshold Amount for CATEGORY TWO per Section 287.017, Florida
Statutes, is contingent on the Agency complying in full with the provisions of Section 287.057,
Florida Statutes. The Agency’s Authorized Official shall certify to the Department that the
Agency’s purchase of commodities or contractual services has been accomplished in
compliance with Section 287.057, Florida Statutes. It shall be the sole responsibility of the
Agency to ensure that any obligations made in accordance with this Section comply with the
current threshold limits. Contracts, purchase orders, task orders, construction change orders,
or any other agreement that would result in exceeding the current budget contained in Exhibit
"B", Schedule of Financial Assistance, or that is not consistent with the Project description
and scope of services contained in Exhibit "A", Project Description and Responsibilities
must be approved by the Department prior to Agency execution. Failure to obtain such
approval, and subsequent execution of an amendment to the Agreement if required, shall be
sufficient cause for nonpayment by the Department, in accordance with this Agreement.

Consultants’ Competitive Negotiation Act. It is understood and agreed by the Parties to
this Agreement that participation by the Department in a project with the Agency, where said
project involves a consultant contract for professional services, is contingent on the Agency’s
full compliance with provisions of Section 287.055, Florida Statutes, Consultants’ Competitive
Negotiation Act. In all cases, the Agency’s Authorized Official shall certify to the Department
that selection has been accomplished in compliance with the Consultants’ Competitive
Negotiation Act.

Disadvantaged Business Enterprise (DBE) Policy and Obligation. It is the policy of the
Department that DBEs, as defined in 49 C.F.R. Part 26, as amended, shall have the
opportunity to participate in the performance of contracts financed in whole or in part with
Department funds under this Agreement. The DBE requirements of applicable federal and
state laws and regulations apply to this Agreement. The Agency and its contractors agree to
ensure that DBEs have the opportunity to participate in the performance of this Agreement.
In this regard, all recipients and contractors shall take all necessary and reasonable steps in
accordance with applicable federal and state laws and regulations to ensure that the DBEs
have the opportunity to compete for and perform contracts. The Agency and its contractors
and subcontractors shall not discriminate on the basis of race, color, national origin or sex in
the award and performance of contracts, entered pursuant to this Agreement.
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13. Maintenance Obligations. In the event the Project includes construction or the acquisition of commaodities
then the following provisions are incorporated into this Agreement:

a. The Agency agrees to accept all future maintenance and other attendant costs occurring after
completion of the Project for all improvements constructed or commodities acquired as part of
the Project. The terms of this provision shall survive the termination of this Agreement.

14. Sale, Transfer, or Disposal of Department-funded Property:

a. The Agency will not sell or otherwise transfer or dispose of any part of its title or other
interests in real property, facilities, or equipment funded in any part by the Department under
this Agreement without prior written approval by the Department.

b. If a sale, transfer, or disposal by the Agency of all or a portion of Department-funded real
property, facilities, or equipment is approved by the Department, the following provisions will

apply:

i. The Agency shall reimburse the Department a proportional amount of the proceeds
of the sale of any Department-funded property.

ii. The proportional amount shall be determined on the basis of the ratio of the
Department funding of the development or acquisition of the property multiplied
against the sale amount, and shall be remitted to the Department within ninety (90)
days of closing of sale.

iii. Sale of property developed or acquired with Department funds shall be at market
value as determined by appraisal or public bidding process, and the contract and
process for sale must be approved in advance by the Department.

iv. If any portion of the proceeds from the sale to the Agency are non-cash
considerations, reimbursement to the Department shall include a proportional
amount based on the value of the non-cash considerations.

c. The terms of provisions “a” and “b” above shall survive the termination of this Agreement.

i. The terms shall remain in full force and effect throughout the useful life of facilities
developed, equipment acquired, or Project items installed within a facility, but shall
not exceed twenty (20) years from the effective date of this Agreement.

ii. There shall be no limit on the duration of the terms with respect to real property
acquired with Department funds.

15. Single Audit. The administration of Federal or State resources awarded through the Department to the
Agency by this Agreement may be subject to audits and/or monitoring by the Department. The following
requirements do not limit the authority of the Department to conduct or arrange for the conduct of additional
audits or evaluations of Federal awards or State financial assistance or limit the authority of any state
agency inspector general, the State of Florida Auditor General, or any other state official. The Agency shall
comply with all audit and audit reporting requirements as specified below.

Federal Funded:

a. In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F —
Audit Requirements, monitoring procedures may include but not be limited to on-site visits by
Department staff and/or other procedures, including reviewing any required performance and
financial reports, following up, ensuring corrective action, and issuing management decisions
on weaknesses found through audits when those findings pertain to Federal awards provided
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through the Department by this Agreement. By entering into this Agreement, the Agency
agrees to comply and cooperate fully with any monitoring procedures/processes deemed
appropriate by the Department. The Agency further agrees to comply and cooperate with any
inspections, reviews, investigations, or audits deemed necessary by the Department, State of
Florida Chief Financial Officer (CFO), or State of Florida Auditor General.

b. The Agency, a non-Federal entity as defined by 2 CFR Part 200, Subpart F — Audit
Requirements, as a subrecipient of a Federal award awarded by the Department through this
Agreement, is subject to the following requirements:

In the event the Agency expends a total amount of Federal awards equal to or in
excess of the threshold established by 2 CFR Part 200, Subpart F — Audit
Requirements, the Agency must have a Federal single or program-specific audit
conducted for such fiscal year in accordance with the provisions of 2 CFR Part 200,
Subpart F — Audit Requirements. Exhibit “H”, Audit Requirements for Awards of
Federal Financial Assistance, to this Agreement provides the required Federal
award identification information needed by the Agency to further comply with the
requirements of 2 CFR Part 200, Subpart F — Audit Requirements. In determining
Federal awards expended in a fiscal year, the Agency must consider all sources of
Federal awards based on when the activity related to the Federal award occurs,
including the Federal award provided through the Department by this Agreement. The
determination of amounts of Federal awards expended should be in accordance with
the guidelines established by 2 CFR Part 200, Subpart F — Audit Requirements. An
audit conducted by the State of Florida Auditor General in accordance with the
provisions of 2 CFR Part 200, Subpart F — Audit Requirements, will meet the
requirements of this part.

In connection with the audit requirements, the Agency shall fulfill the requirements
relative to the auditee responsibilities as provided in 2 CFR Part 200, Subpart F —
Audit Requirements.

In the event the Agency expends less than the threshold established by 2 CFR Part
200, Subpart F — Audit Requirements, in Federal awards, the Agency is exempt from
Federal audit requirements for that fiscal year. However, the Agency must provide a
single audit exemption statement to the Department at
FDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the
Agency’s audit period for each applicable audit year. In the event the Agency expends
less than the threshold established by 2 CFR Part 200, Subpart F — Audit
Requirements, in Federal awards in a fiscal year and elects to have an audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F — Audit
Requirements, the cost of the audit must be paid from non-Federal resources (i.e., the
cost of such an audit must be paid from the Agency’s resources obtained from other
than Federal entities).

The Agency must electronically submit to the Federal Audit Clearinghouse (FAC) at
https://harvester.census.gov/facweb/ the audit reporting package as required by 2
CFR Part 200, Subpart F — Audit Requirements, within the earlier of 30 calendar days
after receipt of the auditor’s report(s) or nine months after the end of the audit period.
The FAC is the repository of record for audits required by 2 CFR Part 200, Subpart F
— Audit Requirements. However, the Department requires a copy of the audit reporting
package also be submitted to FDOTSingleAudit@dot.state.fl.us within the earlier of
30 calendar days after receipt of the auditor’'s report(s) or nine months after the end
of the audit period as required by 2 CFR Part 200, Subpart F — Audit Requirements.

Within six months of acceptance of the audit report by the FAC, the Department will
review the Agency’s audit reporting package, including corrective action plans and
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management letters, to the extent necessary to determine whether timely and
appropriate action on all deficiencies has been taken pertaining to the Federal award
provided through the Department by this Agreement. If the Agency fails to have an
audit conducted in accordance with 2 CFR Part 200, Subpart F — Audit Requirements,
the Department may impose additional conditions to remedy noncompliance. If the
Department determines that noncompliance cannot be remedied by imposing
additional conditions, the Department may take appropriate actions to enforce
compliance, which actions may include but not be limited to the following:

1. Temporarily withhold cash payments pending correction of the deficiency by
the Agency or more severe enforcement action by the Department;

2. Disallow (deny both use of funds and any applicable matching credit for) all
or part of the cost of the activity or action not in compliance;

3. Wholly or partly suspend or terminate the Federal award;

4. |Initiate suspension or debarment proceedings as authorized under 2 C.F.R.
Part 180 and Federal awarding agency regulations (or in the case of the
Department, recommend such a proceeding be initiated by the Federal
awarding agency);

5. Withhold further Federal awards for the Project or program;

6. Take other remedies that may be legally available.

vi. As a condition of receiving this Federal award, the Agency shall permit the Department
or its designee, the CFO, or State of Florida Auditor General access to the Agency’s
records, including financial statements, the independent auditor’s working papers, and
project records as necessary. Records related to unresolved audit findings, appeals,
or litigation shall be retained until the action is complete or the dispute is resolved.

vii. The Department’s contact information for requirements under this part is as follows:

Office of Comptroller, MS 24

605 Suwannee Street
Tallahassee, Florida 32399-0450
FDOTSingleAudit@dot.state.fl.us

State Funded:

a. Inaddition to reviews of audits conducted in accordance with Section 215.97, Florida Statutes,
monitoring procedures to monitor the Agency’s use of state financial assistance may include
but not be limited to on-site visits by Department staff and/or other procedures, including
reviewing any required performance and financial reports, following up, ensuring corrective
action, and issuing management decisions on weaknesses found through audits when those
findings pertain to state financial assistance awarded through the Department by this
Agreement. By entering into this Agreement, the Agency agrees to comply and cooperate fully
with any monitoring procedures/processes deemed appropriate by the Department. The
Agency further agrees to comply and cooperate with any inspections, reviews, investigations,
or audits deemed necessary by the Department, the Department of Financial Services (DFS),
or State of Florida Auditor General.

b. The Agency, a “nonstate entity” as defined by Section 215.97, Florida Statutes, as a recipient
of state financial assistance awarded by the Department through this Agreement, is subject to
the following requirements:

i In the event the Agency meets the audit threshold requirements established by
Section 215.97, Florida Statutes, the Agency must have a State single or project-
specific audit conducted for such fiscal year in accordance with Section 215.97,
Florida Statutes; applicable rules of the Department of Financial Services; and
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Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General. Exhibit “G”, Audit Requirements for
Awards of State Financial Assistance, to this Agreement indicates state financial
assistance awarded through the Department by this Agreement needed by the
Agency to further comply with the requirements of Section 215.97, Florida Statutes.
In determining the state financial assistance expended in a fiscal year, the Agency
shall consider all sources of state financial assistance, including state financial
assistance received from the Department by this Agreement, other state agencies,
and other nonstate entities. State financial assistance does not include Federal direct
or pass-through awards and resources received by a nonstate entity for Federal
program matching requirements.

In connection with the audit requirements, the Agency shall ensure that the audit
complies with the requirements of Section 215.97(8), Florida Statutes. This includes
submission of a financial reporting package as defined by Section 215.97(2)(e),
Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General.

In the event the Agency does not meet the audit threshold requirements established
by Section 215.97, Florida Statutes, the Agency is exempt for such fiscal year from
the state single audit requirements of Section 215.97, Florida Statutes. However, the
Agency must provide a single audit exemption statement to the Department at
FDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the
Agency’s audit period for each applicable audit year. In the event the Agency does
not meet the audit threshold requirements established by Section 215.97, Florida
Statutes, in a fiscal year and elects to have an audit conducted in accordance with
the provisions of Section 215.97, Florida Statutes, the cost of the audit must be paid
from the Agency’s resources (i.e., the cost of such an audit must be paid from the
Agency'’s resources obtained from other than State entities).

In accordance with Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General, copies of
financial reporting packages required by this Agreement shall be submitted to:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405
FDOTSingleAudit@dot.state.fl.us

And

State of Florida Auditor General

Local Government Audits/342

111 West Madison Street, Room 401
Tallahassee, FL 32399-1450

Email: flaudgen localgovt@aud.state.fl.us

Any copies of financial reporting packages, reports, or other information required to
be submitted to the Department shall be submitted timely in accordance with Section
215.97, Florida Statutes, and Chapters 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, as
applicable.

The Agency, when submitting financial reporting packages to the Department for
audits done in accordance with Chapters 10.550 (local governmental entities) or
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10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, should
indicate the date the reporting package was delivered to the Agency in
correspondence accompanying the reporting package.

vii. Upon receipt, and within six months, the Department will review the Agency’s
financial reporting package, including corrective action plans and management
letters, to the extent necessary to determine whether timely and appropriate
corrective action on all deficiencies has been taken pertaining to the state financial
assistance provided through the Department by this Agreement. If the Agency fails
to have an audit conducted consistent with Section 215.97, Florida Statutes, the
Department may take appropriate corrective action to enforce compliance.

viii. As a condition of receiving state financial assistance, the Agency shall permit the
Department or its designee, DFS, or the Auditor General access to the Agency’s
records, including financial statements, the independent auditor’s working papers,
and project records as necessary. Records related to unresolved audit findings,
appeals, or litigation shall be retained until the action is complete or the dispute is
resolved.

c. The Agency shall retain sufficient records demonstrating its compliance with the terms of this
Agreement for a period of five years from the date the audit report is issued and shall allow
the Department or its designee, DFS, or State of Florida Auditor General access to such
records upon request. The Agency shall ensure that the audit working papers are made
available to the Department or its designee, DFS, or State of Florida Auditor General upon
request for a period of five years from the date the audit report is issued, unless extended in
writing by the Department.

16. Notices and Approvals. Notices and approvals referenced in this Agreement must be obtained in writing
from the Parties’ respective Administrators or their designees.

17. Restrictions, Prohibitions, Controls and Labor Provisions:

a. Convicted Vendor List. A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid on a contract to provide
any goods or services to a public entity; may not submit a bid on a contract with a public entity
for the construction or repair of a public building or public work; may not submit bids on leases
of real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for CATEGORY TWO for a period of 36 months from the date of
being placed on the convicted vendor list.

b. Discriminatory Vendor List. In accordance with Section 287.134, Florida Statutes, an entity
or affiliate who has been placed on the Discriminatory Vendor List, kept by the Florida
Department of Management Services, may not submit a bid on a contract to provide goods or
services to a public entity; may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

c. Non-Responsible Contractors. An entity or affiliate who has had its Certificate of
Qualification suspended, revoked, denied, or have further been determined by the Department
to be a non-responsible contractor, may not submit a bid or perform work for the construction
or repair of a public building or public work on a contract with the Agency.
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d. Prohibition on Using Funds for Lobbying. No funds received pursuant to this Agreement
may be expended for lobbying the Florida Legislature, judicial branch, or any state agency, in
accordance with Section 216.347, Florida Statutes.

e. Unauthorized Aliens. The Department shall consider the employment by any contractor of
unauthorized aliens a violation of Section 274A(e) of the Immigration and Nationality Act. If
the contractor knowingly employs unauthorized aliens, such violation will be cause for
unilateral cancellation of this Agreement.

f. Procurement of Construction Services. If the Project is procured pursuant to Chapter 255,
Florida Statutes, for construction services and at the time of the competitive solicitation for the
Project, 50 percent or more of the cost of the Project is to be paid from state-appropriated
funds, then the Agency must comply with the requirements of Section 255.0991, Florida
Statutes.

g. E-Verify. The Agency shall:

i. Utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the Agency during the term of the
contract; and

ii. Expressly require any subcontractors performing work or providing services pursuant
to the state contract to likewise utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the
subcontractor during the contract term.

h. Executive Order 20-44. Pursuant to Governor's Executive Order 20-44, if the Agency is
required by the Internal Revenue Code to file IRS Form 990 and is named in statute with which
the Department must form a sole-source, public-private agreement; or through contract or
other agreement with the State, annually receives 50% or more of its budget from the State or
from a combination of State and Federal funds, Recipient shall submit an Annual Report to
the Department, including the most recent IRS Form 990, detailing the total compensation for
each member of the Agency executive leadership team. Total compensation shall include
salary, bonuses, cashed-in leave, cash equivalents, severance pay, retirement benefits,
deferred compensation, real-property gifts, and any other payout. The Agency shall inform the
Department of any changes in total executive compensation during the period between the
filing of Annual Reports within 60 days of any change taking effect. All compensation reports
shall detail the percentage of executive leadership compensation received directly from all
State and/or Federal allocations to the Agency. Annual Reports shall be in the form approved
by the Department and shall be submitted to the Department at fdotsingleaudit@dot.state.fl.us
within 180 days following the end of each tax year of the Agency receiving Department funding.

i. Design Services and Construction Engineering and Inspection Services. If the Project
is wholly or partially funded by the Department and administered by a local governmental
entity, except for a seaport listed in Section 311.09, Florida Statutes, or an airport as defined
in Section 332.004, Florida Statutes, the entity performing design and construction
engineering and inspection services may not be the same entity.

18. Indemnification and Insurance:

a. It is specifically agreed between the Parties executing this Agreement that it is not intended
by any of the provisions of any part of this Agreement to create in the public or any member
thereof, a third party beneficiary under this Agreement, or to authorize anyone not a party to
this Agreement to maintain a suit for personal injuries or property damage pursuant to the
terms or provisions of this Agreement. The Agency guarantees the payment of all just claims
for materials, supplies, tools, or labor and other just claims against the Agency or any
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subcontractor, in connection with this Agreement. Additionally, the Agency shall indemnify,
defend, and hold harmless the State of Florida, Department of Transportation, including the
Department’s officers and employees, from liabilities, damages, losses, and costs, including,
but not limited to, reasonable attorney’'s fees, to the extent caused by the negligence,
recklessness, or intentional wrongful misconduct of the Agency and persons employed or
utilized by the Agency in the performance of this Agreement.  This indemnification shall
survive the termination of this Agreement. Additionally, the Agency agrees to include the
following indemnification in all contracts with contractors/subcontractors and
consultants/subconsultants who perform work in connection with this Agreement:

“To the fullest extent permitted by law, the Agency’s contractor/consultant shall indemnify,
defend, and hold harmless the Agency and the State of Florida, Department of Transportation,
including the Department’s officers and employees, from liabilities, damages, losses and
costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by the
negligence, recklessness or intentional wrongful misconduct of the contractor/consultant and
persons employed or utilized by the contractor/consultant in the performance of this
Agreement.

This indemnification shall survive the termination of this Agreement.”

b. The Agency shall provide Workers’ Compensation Insurance in accordance with Florida’s
Workers’” Compensation law for all employees. If subletting any of the work, ensure that the
subcontractor(s) and subconsultant(s) have Workers’ Compensation Insurance for their
employees in accordance with Florida’s Workers’ Compensation law. If using “leased
employees” or employees obtained through professional employer organizations (“PEQ’s”),
ensure that such employees are covered by Workers’ Compensation Insurance through the
PEQ’s or other leasing entities. Ensure that any equipment rental agreements that include
operators or other personnel who are employees of independent contractors, sole
proprietorships, or partners are covered by insurance required under Florida’s Workers'
Compensation law.

c. Ifthe Agency elects to self-perform the Project, then the Agency may self-insure. If the Agency
elects to hire a contractor or consultant to perform the Project, then the Agency shall carry, or
cause its contractor or consultant to carry, Commercial General Liability insurance providing
continuous coverage for all work or operations performed under this Agreement. Such
insurance shall be no more restrictive than that provided by the latest occurrence form edition
of the standard Commercial General Liability Coverage Form (ISO Form CG 00 01) as filed
for use in the State of Florida. The Agency shall cause, or cause its contractor or consultant
to cause, the Department to be made an Additional Insured as to such insurance. Such
coverage shall be on an “occurrence” basis and shall include Products/Completed Operations
coverage. The coverage afforded to the Department as an Additional Insured shall be primary
as to any other available insurance and shall not be more restrictive than the coverage
afforded to the Named Insured. The limits of coverage shall not be less than $1,000,000 for
each occurrence and not less than a $5,000,000 annual general aggregate, inclusive of
amounts provided by an umbrella or excess policy. The limits of coverage described herein
shall apply fully to the work or operations performed under the Agreement, and may not be
shared with or diminished by claims unrelated to the Agreement. The policy/ies and coverage
described herein may be subject to a deductible and such deductibles shall be paid by the
Named Insured. No policy/ies or coverage described herein may contain or be subject to a
Retention or a Self-Insured Retention unless the Agency is a state agency or subdivision of
the State of Florida that elects to self-perform the Project. Prior to the execution of the
Agreement, and at all renewal periods which occur prior to final acceptance of the work, the
Department shall be provided with an ACORD Certificate of Liability Insurance reflecting the
coverage described herein. The Department shall be notified in writing within ten days of any
cancellation, notice of cancellation, lapse, renewal, or proposed change to any policy or
coverage described herein. The Department’s approval or failure to disapprove any policy/ies,
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coverage, or ACORD Certificates shall not relieve or excuse any obligation to procure and
maintain the insurance required herein, nor serve as a waiver of any rights or defenses the
Department may have.

d. When the Agreement includes the construction of a railroad grade crossing, railroad overpass
or underpass structure, or any other work or operations within the limits of the railroad right-
of-way, including any encroachments thereon from work or operations in the vicinity of the
railroad right-of-way, the Agency shall, or cause its contractor to, in addition to the insurance
coverage required above, procure and maintain Railroad Protective Liability Coverage (ISO
Form CG 00 35) where the railroad is the Named Insured and where the limits are not less
than $2,000,000 combined single limit for bodily injury and/or property damage per
occurrence, and with an annual aggregate limit of not less than $6,000,000. The railroad shall
also be added along with the Department as an Additional Insured on the policy/ies procured
pursuant to the paragraph above. Prior to the execution of the Agreement, and at all renewal
periods which occur prior to final acceptance of the work, both the Department and the railroad
shall be provided with an ACORD Certificate of Liability Insurance reflecting the coverage
described herein. The insurance described herein shall be maintained through final
acceptance of the work. Both the Department and the railroad shall be notified in writing within
ten days of any cancellation, notice of cancellation, renewal, or proposed change to any policy
or coverage described herein. The Department's approval or failure to disapprove any
policy/ies, coverage, or ACORD Certificates shall not relieve or excuse any obligation to
procure and maintain the insurance required herein, nor serve as a waiver of any rights the
Department may have.

e. When the Agreement involves work on or in the vicinity of utility-owned property or facilities,
the utility shall be added along with the Department as an Additional Insured on the
Commercial General Liability policy/ies procured above.

19. Miscellaneous:

a. Environmental Regulations. The Agency will be solely responsible for compliance with all
applicable environmental regulations and for any liability arising from non-compliance with
these regulations, and will reimburse the Department for any loss incurred in connection
therewith.

b. Non-Admission of Liability. In no event shall the making by the Department of any payment
to the Agency constitute or be construed as a waiver by the Department of any breach of
covenant or any default which may then exist on the part of the Agency and the making of
such payment by the Department, while any such breach or default shall exist, shall in no way
impair or prejudice any right or remedy available to the Department with respect to such breach
or default.

c. Severability. If any provision of this Agreement is held invalid, the remainder of this
Agreement shall not be affected. In such an instance, the remainder would then continue to
conform to the terms and requirements of applicable law.

d. Agency not an agent of Department. The Agency and the Department agree that the
Agency, its employees, contractors, subcontractors, consultants, and subconsultants are not
agents of the Department as a result of this Agreement.

e. Bonus or Commission. By execution of the Agreement, the Agency represents that it has
not paid and, also agrees not to pay, any bonus or commission for the purpose of obtaining
an approval of its application for the financing hereunder.

f. Non-Contravention of State Law. Nothing in the Agreement shall require the Agency to
observe or enforce compliance with any provision or perform any act or do any other thing in
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Project Description and Responsibilities

A. Project Description (description of Agency’s project to provide context, description of project components funded
via this Agreement (if not the entire project)): This project provides for the Department’s participation in SeaPort
Manatee’s berth rehabilitation and reconstruction initiative for berths 4-14. Berths 4 & 5: design and rehab to restore
full capacity of Berth 4 and Berth 5 and provide enough capacity to take other berths out of service for rehab. Berth 7:
design, rehab, and add fuel pits and fuel lines at Berth 7 to shift fuel operations from Berth 10 to Berth 7. Currently,
when a small vessel is docked at Berth 10, docking a vessel at Berth 9 requires part of the vessel to be parked in the
southern portion of Berth 8, reducing the size of vessels that can be simultaneously parked at Berth 8. Berth 10:
design and rehab to extend the berth by approximately 412 feet to join the new berth 11 alignment. The subsequent
lengthening of Berth 10 during rehabilitation will create additional capacity at Berth 8. Berth 11: design and rehab to
straighten the angle of the berth and create a linear continuous wharf, increasing the capacity and flexibility of using
berths 11, 12 and 14.

B. Project Location (limits, city, county, map): SeaPort Manatee, Palmetto, Florida

C. Project Scope (allowable costs: describe project components, improvement type/service type, approximate
timeline, project schedule, project size): This Project includes the environmental work, design work, and construction
work required to complete the Berth development activities described in the Project Description, including: aids to
navigation; apron improvements; asphalt paving activities; benthic studies; berthing area widening and deepening;
bulkhead caps; cap faces repair or installation; cable protection systems; cap soffits repair or installation; cast in place
concrete; cathodic protection; compaction; concrete; concrete beams; concrete caps; construction; construction
inspection services; construction management services; construction services; consulting services; contractor stand-
by; cost estimates; crack repairs; crane rail repair or installation; deck ballast; demobilization; demolition; electrical
components and systems; engineering services; environmental assessments; fasteners and connectors; fenders and
bollards; form work; geotechnical services; historical resource studies; installation and testing; lighting systems;
mitigation assessments; mobilization; painting; panel soffits repair or installation; permitting; pilings; plan development
(e.g., 30/60/90/ 100 % and as-builts); precast concrete; preconstruction engineering and design; procurement
costs; rebar repair or installation; reconstruction of underdeck concrete; seagrass studies; sheet piling; shore and
slope protection; sidewalk and walkway systems; signage and way finding; steel; stormwater management; striping of
roadway or storage areas; structural components; surveying; temporary structures; tie-back systems; turning basin
widening and deepening; utilities; and, water quality protection structures.

D. Deliverable(s):

The project scope identifies the ultimate project deliverables. Deliverables for requisition, payment and invoice
purposes will be the incremental progress made toward completion of project scope elements. Supporting
documentation will be quantifiable, measurable, and verifiable, to allow for a determination of the amount of
incremental progress that has been made, and provide evidence that the payment requested is commensurate with
the accomplished incremental progress and costs incurred by the Agency.

E. Unallowable Costs (including but not limited to): Travel costs are not allowed
F. Transit Operating Grant Requirements (Transit Only):

Transit Operating Grants billed as an operational subsidy will require an expenditure detail report from the Agency that
matches the invoice period. The expenditure detail, along with the progress report, will be the required deliverables for
Transit Operating Grants. Operating grants may be issued for a term not to exceed three years from execution. The
original grant agreement will include funding for year one. Funding for years two and three will be added by
amendment as long as the grantee has submitted all invoices on schedule and the project deliverables for the year
have been met.
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Schedule of Financial Assistance

FUNDS AWARDED TO THE AGENCY AND REQUIRED MATCHING FUNDS PURSUANT TO THIS AGREEMENT
CONSIST OF THE FOLLOWING:

A. Fund Type and Fiscal Year:

Financial Fund FLAIR State Object CSFA/ CSFA/CFDA Title or Fundin
Management Tvoe Category Fiscal Code CFDA Funding Source Amoungt,
Number yp Year Number Description
433457-1-94-09 DIS 088794 2025 751000 55.005 Seaport Grant Program $1,894,916.00
433457-1-94-09 DPTO 088794 2025 751000 55.005 Seaport Grant Program $11,260,000.00
433457-1-94-09 GMR 088794 2025 751000 55.005 Seaport Grant Program $95,084.00
433457-1-94-09 PORT 088794 2025 751000 55.005 Seaport Grant Program $3,000,000.00
433457-1-94-09 LF 088794 2025 Local Matching Funds $5,416,667.00
Total Financial Assistance $21,666,667.00
B. Estimate of Project Costs by Grant Phase:
Phases* State Local Federal Totals St;)te L?,;:al Fe?/i:ral
Land Acquisition $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00
Planning $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00
Environmental/Design/Construction | $16,250,000.0 | $5,416,667.00 $0.00 | $21,666,667.0 75.00 25.00 0.00
0 0
Capital Equipment/ Preventative $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00
Maintenance
Match to Direct Federal Funding $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00
Mobility Management $0.00 $0.00 $0.00 $0.00 0.00 0.00 0.00
(Transit Only)
Totals $16,250,000.0 | $5,416,667.00 $0.00 | $21,666,667.0
0 0

*Shifting items between these grant phases requires execution of an Amendment to the Public Transportation Grant
Agreement.

Scope Code and/or Activity
Line Item (ALI) (Transit Only)

BUDGET/COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:

| certify that the cost for each line item budget category (grant phase) has been evaluated and determined to be
allowable, reasonable, and necessary as required by Section 216.3475, Florida Statutes. Documentation is on file
evidencing the methodology used and the conclusions reached.

Amanda Tyner, MPA
Department Grant Manager Name
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08/28/2024 | 1:24 PM EDT

Signature Date
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TERMS AND CONDITIONS OF CONSTRUCTION
1. Design and Construction Standards and Required Approvals.

a. The Agency understands that it is responsible for the preparation and certification of all design
plans for the Project. The Agency shall hire a qualified consultant for the design phase of the
Project or, if applicable, the Agency shall require their design-build contractor or construction
management contractor to hire a qualified consultant for the design phase of the Project.

b. Execution of this Agreement by both Parties shall be deemed a Notice to Proceed to the
Agency for the design phase or other non-construction phases of the Project. If the Project
involves a construction phase, the Agency shall not begin the construction phase of the Project
until the Department issues a Notice to Proceed for the construction phase. Prior to
commencing the construction work described in this Agreement, the Agency shall request a
Notice to Proceed from the Department’s Project Manager, FDOT District 1 Freight & Seaport
Coordinator (email: amanda.tyner@dot.state.fl.us) or from an appointed designee. Any
construction phase work performed prior to the execution of this required Notice to Proceed is
not subject to reimbursement.

c. The Agency will provide one (1) copy of the final design plans and specifications and final bid
documents to the Department’s Project Manager prior to bidding or commencing construction
of the Project.

d. The Agency shall require the Agency’s contractor to post a payment and performance bond
in accordance with applicable law(s).

e. The Agency shall be responsible to ensure that the construction work under this Agreement
is performed in accordance with the approved construction documents, and that the
construction work will meet all applicable Agency and Department standards.

f. Upon completion of the work authorized by this Agreement, the Agency shall notify the
Department in writing of the completion of construction of the Project; and for all design work
that originally required certification by a Professional Engineer, this notification shall contain
an Engineer’s Certification of Compliance, signed and sealed by a Professional Engineer, the
form of which is attached to this Exhibit. The certification shall state that work has been
completed in compliance with the Project construction plans and specifications. If any
deviations are found from the approved plans or specifications, the certification shall include
a list of all deviations along with an explanation that justifies the reason to accept each
deviation.

2. Construction on the Department’s Right of Way. If the Project involves construction on the
Department’s right-of-way, then the following provisions apply to any and all portions of the Project
that are constructed on the Department’s right-of-way:

a. The Agency shall hire a qualified contractor using the Agency’s normal bid procedures to
perform the construction work for the Project. The Agency must certify that the installation of
the Project is completed by a Contractor prequalified by the Department as required by Section
2 of the Standard Specifications for Road and Bridge Construction (2016), as amended, unless
otherwise approved by the Department in writing or the Contractor exhibits past project
experience in the last five years that are comparable in scale, composition, and overall quality
to the site characterized within the scope of services of this Project.
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b. Construction Engineering Inspection (CEIl) services will be provided by the Agency by hiring a
Department prequalified consultant firm including one individual that has completed the
Advanced Maintenance of Traffic Level Training, unless otherwise approved by the
Department in writing. The CEI staff shall be present on the Project at all times that the
contractor is working. Administration of the CEl staff shall be under the responsible charge of
a State of Florida Licensed Professional Engineer who shall provide the certification that all
design and construction for the Project meets the minimum construction standards established
by Department. The Department shall approve all CEl personnel. The CEI firm shall not be
the same firm as that of the Engineer of Record for the Project. The Department shall have
the right, but not the obligation, to perform independent assurance testing during the course
of construction of the Project. Notwithstanding the foregoing, the Department may issue a
written waiver of the CEIl requirement for portions of Projects involving the construction of bus
shelters, stops, or pads.

c. The Project shall be designed and constructed in accordance with the latest edition of the
Department’s Standard Specifications for Road and Bridge Construction, the Department
Design Standards, and the Manual of Uniform Traffic Control Devices (MUTCD). The following
guidelines shall apply as deemed appropriate by the Department: the Department Structures
Design Manual, AASHTO Guide Specifications for the Design of Pedestrian Bridges, AASHTO
LRFD Bridge Design Specifications, Florida Design Manual, Manual for Uniform Minimum
Standards for Design, Construction and Maintenance for Streets and Highways (the “Florida
Green Book”), and the Department Traffic Engineering Manual. The Agency will be required
to submit any construction plans required by the Department for review and approval prior to
any work being commenced. Should any changes to the plans be required during construction
of the Project, the Agency shall be required to notify the Department of the changes and
receive approval from the Department prior to the changes being constructed. The Agency
shall maintain the area of the Project at all times and coordinate any work needs of the
Department during construction of the Project.

d. The Agency shall notify the Department a minimum of 48 hours before beginning construction
within Department right-of-way. The Agency shall notify the Department should construction
be suspended for more than 5 working days. The Department contact person for construction
is FDOT District 1 Freight & Seaport Coordinator, Amanda Tyner.

e. The Agency shall be responsible for monitoring construction operations and the maintenance
of traffic (MOT) throughout the course of the Project in accordance with the latest edition of
the Department Standard Specifications, section 102. The Agency is responsible for the
development of a MOT plan and making any changes to that plan as necessary. The MOT
plan shall be in accordance with the latest version of the Department Design Standards, Index
600 series. Any MOT plan developed by the Agency that deviates from the Department Design
Standards must be signed and sealed by a professional engineer. MOT plans will require
approval by the Department prior to implementation.

f. The Agency shall be responsible for locating all existing utilities, both aerial and underground,
and for ensuring that all utility locations be accurately documented on the construction plans.
All utility conflicts shall be fully resolved directly with the applicable utility.

g- The Agency will be responsible for obtaining all permits that may be required by other agencies
or local governmental entities.

h. Itis hereby agreed by the Parties that this Agreement creates a permissive use only and all
improvements located on the Department’s right-of-way resulting from this Agreement shall
become the property of the Department. Neither the granting of the permission to use the
Department right of way nor the placing of facilities upon the Department property shall
operate to create or vest any property right to or in the Agency, except as may otherwise be
provided in separate agreements. The Agency shall not acquire any right, title, interest or
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estate in Department right of way, of any nature or kind whatsoever, by virtue of the execution,
operation, effect, or performance of this Agreement including, but not limited to, the Agency’s
use, occupancy or possession of Department right of way. The Parties agree that this
Agreement does not, and shall not be construed to, grant credit for any future transportation
concurrency requirements pursuant to Chapter 163, F.S.

i. The Agency shall not cause any liens or encumbrances to attach to any portion of the
Department’s property, including but not limited to, the Department’s right-of-way.

j- The Agency shall perform all required testing associated with the design and construction of
the Project. Testing results shall be made available to the Department upon request. The
Department shall have the right to perform its own independent testing during the course of
the Project.

k. The Agency shall exercise the rights granted herein and shall otherwise perform this
Agreement in a good and workmanlike manner, with reasonable care, in accordance with the
terms and provisions of this Agreement and all applicable federal, state, local, administrative,
regulatory, safety and environmental laws, codes, rules, regulations, policies, procedures,
guidelines, standards and permits, as the same may be constituted and amended from time
to time, including, but not limited to, those of the Department, applicable Water Management
District, Florida Department of Environmental Protection, the United States Environmental
Protection Agency, the United States Army Corps of Engineers, the United States Coast
Guard and local governmental entities.

. If the Department determines a condition exists which threatens the public’s safety, the
Department may, at its discretion, cause construction operations to cease and immediately
have any potential hazards removed from its right-of-way at the sole cost, expense, and effort
of the Agency. The Agency shall bear all construction delay costs incurred by the Department.

m. The Agency shall be responsible to maintain and restore all features that might require
relocation within the Department right-of-way.

n. The Agency will be solely responsible for clean up or restoration required to correct any
environmental or health hazards that may result from construction operations.

o. The acceptance procedure will include a final “walk-through” by Agency and Department
personnel. Upon completion of construction, the Agency will be required to submit to the
Department final as-built plans and an engineering certification that construction was
completed in accordance to the plans. Submittal of the final as-built plans shall include one
complete set of the signed and sealed plans on 11" X 17" plan sheets and an electronic copy
prepared in Portable Document Format (PDF). Prior to the termination of this Agreement, the
Agency shall remove its presence, including, but not limited to, all of the Agency’s property,
machinery, and equipment from Department right-of-way and shall restore those portions of
Department right of way disturbed or otherwise altered by the Project to substantially the same
condition that existed immediately prior to the commencement of the Project.

p. If the Department determines that the Project is not completed in accordance with the
provisions of this Agreement, the Department shall deliver written notification of such to the
Agency. The Agency shall have thirty (30) days from the date of receipt of the Department’s
written notice, or such other time as the Agency and the Department mutually agree to in
writing, to complete the Project and provide the Department with written notice of the same
(the “Notice of Completion”). If the Agency fails to timely deliver the Notice of Completion, or
if it is determined that the Project is not properly completed after receipt of the Notice of
Completion, the Department, within its discretion may: 1) provide the Agency with written
authorization granting such additional time as the Department deems appropriate to correct
the deficiency(ies); or 2) correct the deficiency(ies) at the Agency’s sole cost and expense,
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without Department liability to the Agency for any resulting loss or damage to property,
including, but not limited to, machinery and equipment. If the Department elects to correct the
deficiency(ies), the Department shall provide the Agency with an invoice for the costs incurred
by the Department and the Agency shall pay the invoice within thirty (30) days of the date of
the invoice.

q. The Agency shall implement best management practices for erosion and pollution control to
prevent violation of state water quality standards. The Agency shall be responsible for the
correction of any erosion, shoaling, or water quality problems that result from the construction
of the Project.

r. Portable Traffic Monitoring Site (PTMS) or a Telemetry Traffic Monitoring Site (TTMS) may
exist within the vicinity of your proposed work. It is the responsibility of the Agency to locate
and avoid damage to these sites. If a PTMS or TTMS is encountered during construction, the
Department must be contacted immediately.

s. During construction, highest priority must be given to pedestrian safety. If permission is
granted to temporarily close a sidewalk, it should be done with the express condition that an
alternate route will be provided, and shall continuously maintain pedestrian features to meet
Americans Disability Act (ADA) standards.

t. Restricted hours of operation will be as follows, unless otherwise approved by the
Department’s District Construction Engineer or designee (insert hours and days of the week
for restricted operation):_Not Applicable

u. Lane closures on the state road system must be coordinated with the Public Information Office
at least two weeks prior to the closure. The contact information for the Department’s Public
Information Office is:

Insert District PIO contact info:
Phone: (863) 519-2362; Fax: (239) 338-2353

Note: (Highlighted sections indicate need to confirm information with District Office or
appropriate DOT person managing the Agreement)

3. Engineer’s Certification of Compliance. The Agency shall complete and submit and if applicable
Engineer’s Certification of Compliance to the Department upon completion of the construction phase
of the Project.
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ENGINEER’S CERTIFICATION OF COMPLIANCE

PUBLIC TRANSPORTATION GRANT AGREEMENT
BETWEEN
THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
and

PROJECT DESCRIPTION:

DEPARTMENT CONTRACT NO.:

FINANCIAL MANAGEMENT NO.:

In accordance with the Terms and Conditions of the Public Transportation Grant Agreement, the undersigned
certifies that all work which originally required certification by a Professional Engineer has been completed in
compliance with the Project construction plans and specifications. If any deviations have been made from the
approved plans, a list of all deviations, along with an explanation that justifies the reason to accept each
deviation, will be attached to this Certification. Also, with submittal of this certification, the Agency shall furnish
the Department a set of “as-built” plans for construction on the Department’'s Right of Way certified by the

Engineer of Record/CEl.

By: ,P.E.

SEAL: Name:

Date:
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AGENCY RESOLUTION
PLEASE SEE ATTACHED
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PROGRAM SPECIFIC TERMS AND CONDITIONS — SEAPORTS

A. General.

1. These assurances shall form an integral part of the Agreement between the Department and the
Agency.

2. These assurances delineate the obligations of the parties to this Agreement to ensure their commitment
and compliance with specific provisions of Exhibit “A”, Project Description and Responsibilities and
Exhibit “B”, Schedule of Financial Assistance as well as serving to protect public investment in
seaports and the continued viability of the State Seaport System.

3. The Agency shall comply with the assurances as specified in this Agreement.

B. Required Documents. The documents listed below, as applicable, are required to be submitted to the
Department by the Agency in accordance with the terms of this Agreement:

1. Quarterly Progress Reports provided within thirty (30) days of the end of each calendar year quarter, if
requested by the Department.

2. Electronic invoice summaries and backup information, including a progress report must be submitted to
the District Office when requesting payment.

3. All proposals, plans, specifications, and third party contracts covering the Project.

4. The Agency will upload required and final close out documents to the Department's web-based grant
management system (e.g., SeaClP.com).

C. Duration of Terms and Assurances.

1. The terms and assurances of this Agreement shall remain in full force and effect throughout the useful
life of a facility developed; equipment acquired; or Project items installed within a facility for a seaport
development project, but shall not exceed 20 years from the effective date of this Agreement.

2. There shall be no limit on the duration of the terms and assurances of this Agreement with respect to
real property acquired with funds provided by the State of Florida.

D. Compliance with Laws and Rules. The Agency hereby certifies, with respect to this Project, it will comply,
within its authority, with all applicable, current laws and rules of the State of Florida and local governments,
which may apply to the Project. Including but not limited to the following (current version of each):

1. Chapter 311, Florida Statutes (F.S.)

2. Local Government Requirements
a. Local Zoning/Land Use Ordinance
b. Local Comprehensive Plan

E. Construction Certification. The Agency hereby certifies, with respect to a construction-related project, that all
design plans and specifications will comply with applicable federal, state, local, and professional standards,
including but not limited to the following:

1. Federal Requirements
2. Local Government Requirements
a. Local Building Codes
b. Local Zoning Codes
3. Department Requirements
a. Manual of Uniform Minimum Standards for Design, Construction and Maintenance for Streets
and Highways (Commonly Referred to as the “Florida Green Book”)
b. Manual on Uniform Traffic Control Devices

F. Consistency with Local Government Plans.

1. The Agency assures the Project is consistent with the currently existing and planned future land use
development plans approved by the local government having jurisdictional responsibility for the area
surrounding the seaport.

2. The Agency assures that it has given fair consideration to the interest of local communities and has had
reasonable consultation with those parties affected by the Project.

Page 27 of 31



Docusign Envelope ID: 0798C776-9137-4217-BD1F-55CE8E7D7FB5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-02
PUBLIC TRANSPORTATION o STRATEGHC
GRANT AGREEMENT EXHIBITS oce 07122

3. The Agency assures that the Comprehensive Master Plan, if applicable, is incorporated as part of the
approved local government comprehensive plan as required by Chapter 163, F.S.

G. Land Acquisition Projects. For the purchase of real property, the Agency assures that it will:
1. Acquire the land in accordance with federal and state laws governing such action.
2. Maintain direct control of Project administration, including:
a. Maintain responsibility for all related contract letting and administrative procedures.
b. Ensure a qualified, State certified general appraiser provides all necessary services and
documentation.
c. Furnish the Department with a projected schedule of events and a cash flow projection within
20 calendar days after completion of the review appraisal.
d. Establish a Project account for the purchase of the land.
e. Collect and disburse federal, state, and local Project funds.
3. The Agency assures that it shall use the land for seaport purposes in accordance with the terms and
assurances of this Agreement within 10 years of acquisition.

H. Preserving Rights, Powers and Interest.

1. The Agency will not take or permit any action that would operate to deprive it of any of the rights and
powers necessary to perform any or all of the terms and assurances of this Agreement without the
written approval of the Department. Further, it will act promptly to acquire, extinguish, or modify, in a
manner acceptable to the Department, any outstanding rights or claims of right of others which would
interfere with such performance by the Agency.

2. If an arrangement is made for management and operation of the funded facility or equipment by any
entity or person other than the Agency, the Agency shall reserve sufficient rights and authority to ensure
that the funded facility or equipment will be operated and maintained in accordance with the terms and
assurances of this Agreement.

3. The Agency will not sell or otherwise transfer or dispose of any part of its title or other interests in the
funded facility or equipment without prior written approval by the Department. This assurance shall not
limit the Agency’s right to lease seaport property, facilities or equipment for seaport-compatible purposes
in the regular course of seaport business.

I. Third Party Contracts. The Department reserves the right to approve third party contracts, except that written
approval is hereby granted for:
Execution of contracts for materials from a valid state or intergovernmental contract. Such materials
must be included in the Department approved Project scope and/or quantities.

2. Other contracts less than $5,000.00 excluding engineering consultant services and construction
contracts. Such services and/or materials must be included in the Department approved Project scope
and/or quantities.

3. Construction change orders less than $5,000.00. Change orders must be fully executed prior to
performance of work.

4. Contracts, purchase orders, and construction change orders (excluding engineering consultant
services) up to the threshold limits of Category Three. Such contracts must be for services and/or
materials included in the Department approved Project scope and/or quantities. Purchasing Categories
and Thresholds are defined in Section 287.017, F.S., and Chapter 60, Florida Administrative Code. The
threshold limits are adjusted periodically for inflation, and it shall be the sole responsibility of the Agency
to ensure that any obligations made in accordance with this Agreement comply with the current threshold
limits. Obligations made in excess of the appropriate limits shall be cause for Department non-
participation.

5. Inall cases, the Agency shall include a copy of the executed contract or other agreement with the backup
documentation of the invoice for reimbursement of costs associated with the contract.

J. Inspection or verification and approval of deliverables. Section 215.422(1), F.S., allows 5 working days for
the approval and inspection of goods and services unless the bid specifications, purchase orders, or contracts
specifies otherwise. The Agreement extends this timeline by specifying that the inspection or verification and
approval of deliverables shall take no longer than 20 days from the Department’s receipt of an invoice.

Page 28 of 31



Docusign Envelope ID: 0798C776-9137-4217-BD1F-55CE8E7D7FB5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-02
PUBLIC TRANSPORTATION o STRATEGHC
GRANT AGREEMENT EXHIBITS occ 07122

K. Federal Navigation Projects
1. Funding reimbursed from any federal agency for this Project shall be remitted to the Department, in an
amount proportional to the Department’s participating share in the Project. The Agency shall remit such
funds to the Department immediately upon receipt.
2. Department funding, as listed in Exhibit “B”, Schedule of Financial Assistance, may not be used for

environmental monitoring costs.

L. Acquisition of Crane. Department funding, as listed in Exhibit “B”, Schedule of Financial Assistance will
be cost reimbursed using the following schedule, unless stated otherwise in Exhibit “A”, Project Description
and Responsibilities:

1. Sixty (60) percent after landside delivery and acceptance by the Agency.
2. Forty (40) percent after installation and commissioning has been completed.

-- End of Exhibit E --
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Contract Payment Requirements
Florida Department of Financial Services, Reference Guide for State Expenditures
Cost Reimbursement Contracts

Invoices for cost reimbursement contracts must be supported by an itemized listing of expenditures by category (salary,
travel, expenses, etc.). Supporting documentation shall be submitted for each amount for which reimbursement is being
claimed indicating that the item has been paid. Documentation for each amount for which reimbursement is being
claimed must indicate that the item has been paid. Check humbers may be provided in lieu of copies of actual checks.
Each piece of documentation should clearly reflect the dates of service. Only expenditures for categories in the approved
agreement budget may be reimbursed. These expenditures must be allowable (pursuant to law) and directly related to
the services being provided.

Listed below are types and examples of supporting documentation for cost reimbursement agreements:

(1) Salaries: A payroll register or similar documentation should be submitted. The payroll register should show
gross salary charges, fringe benefits, other deductions and net pay. If an individual for whom reimbursement is
being claimed is paid by the hour, a document reflecting the hours worked times the rate of pay will be
acceptable.

(2) Fringe Benefits: Fringe Benefits should be supported by invoices showing the amount paid on behalf of the
employee (e.g., insurance premiums paid). If the contract specifically states that fringe benefits will be based
on a specified percentage rather than the actual cost of fringe benefits, then the calculation for the fringe benefits
amount must be shown.

Exception: Governmental entities are not required to provide check numbers or copies of checks for fringe
benefits.

(3) Travel: Reimbursement for travel must be in accordance with Section 112.061, Florida Statutes, which
includes submission of the claim on the approved State travel voucher or electronic means.

(4) Other direct costs: Reimbursement will be made based on paid invoices/receipts. If nonexpendable property
is purchased using State funds, the contract should include a provision for the transfer of the property to the
State when services are terminated. Documentation must be provided to show compliance with Department of
Management Services Rule 60A-1.017, Florida Administrative Code, regarding the requirements for contracts
which include services and that provide for the contractor to purchase tangible personal property as defined in
Section 273.02, Florida Statutes, for subsequent transfer to the State.

(5) In-house charges: Charges which may be of an internal nature (e.g., postage, copies, etc.) may be
reimbursed on a usage log which shows the units times the rate being charged. The rates must be reasonable.

(6) Indirect costs: If the contract specifies that indirect costs will be paid based on a specified rate, then the
calculation should be shown.

Contracts between state agencies, and/or contracts between universities may submit alternative documentation
to substantiate the reimbursement request that may be in the form of FLAIR reports or other detailed reports.

The Florida Department of Financial Services, online Reference Guide for State Expenditures can be found at this web
address https://www.myfloridacfo.com/Division/AA/Manuals/documents/ReferenceGuideforState Expenditures.pdf.
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AUDIT REQUIREMENTS FOR AWARDS OF STATE FINANCIAL ASSISTANCE

THE STATE RESOURCES AWARDED PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

SUBJECT TO SECTION 215.97, FLORIDA STATUTES:~

Awarding Agency: Florida Department of Transportation
State Project Title: Seaport Grant Program
CSFA Number: 55.005
*Award Amount: $16,250,000

*The award amount may change with amendments

Specific project information for CSFA Number 55.005 is provided at: https://apps.fldfs.com/fsaa/searchCatalog.aspx

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO THIS
AGREEMENT:

State Project  Compliance Requirements  for  CSFA Number 55.005 are provided at:
https://apps.fldfs.com/fsaa/searchCompliance.aspx

The State Projects Compliance Supplement is provided at: https://apps.fldfs.com/fsaa/compliance.aspx
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To: Amanda.Tyner@dot.state.fl.us
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FLORIDA DEPARTMENT OF TRANSPORTATION

FUNDS APPROVAL
G3200
8/27/2024
CONTRACT INFORMATION
Contract: G3200
Contract Type: GD - GRANT DISBURSEMENT (GRANT)

Method of Procurement:

G - GOVERMENTAL AGENCY (287.057,F.S.)

Vendor Name:

COUNTY OF MANATEE

Vendor ID: F596000727160
Beginning Date of This Agreement: 08/26/2024
Ending Date of This Agreement: 04/30/2029

Contract Total/Budgetary Ceiling:

ct = $16,250,000.00

Description:

Berth Rehabilitation and Reconstruction

FUNDS APPROVAL INFORMATION

FUNDS APPROVED/REVIEWED FOR JASON ADANK, CPA, COMPTROLLER ON 8/27/2024

Action: Original
Reviewed or Approved: APPROVED
Organization Code: 55012020129
Expansion Option: A6

Object Code: 751000
Amount: $16,250,000.00
Financial Project: 43345719409
Work Activity (FCT): 215

CFDA:

Fiscal Year: 2025

Budget Entity: 55100100
Category/Category Year: |088794/25
Amendment ID: 0001
Sequence: 00

User Assigned ID:

Enc Line (6s)/Status: 0001/04

Total Amount: $16,250,000.00
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Tyner, Amanda

From: Melton, Ashley on behalf of D1 WPAUTH
Sent: Friday, August 23, 2024 7:33 AM

To: Tyner, Amanda; D1 WPAUTH

Subject: RE: FPN 433457-1-94-09

Enter into CFM 8/27/2024. Thanks!

Ashley Melton

Federal Aid Program Coordinator
District One Program Management
Florida Department of Transportation
Office: (863) 519-2549

From: Tyner, Amanda <Amanda.Tyner@dot.state.fl.us>
Sent: Wednesday, August 21, 2024 1:16 PM

To: D1 WPAUTH <D1.WPAUTH@dot.state.fl.us>
Subject: FPN 433457-1-94-09

Good afternoon,

Please authorize the following funds:

FPN: 433457-1-94-09
Fiscal Year: 2025

Fund: DIS

Program: 76

Amount: $1,894,916
FPN: 433457-1-94-09
Fiscal Year: 2025

Fund: DPTO
Program: 76

Amount: $11,260,000
FPN: 433457-1-94-09
Fiscal Year: 2025

Fund: GMR

Program: 76

Amount: $95,084

These funds are associated with the PTGA agreement to support SeaPort Manatee’s next phase of berth
rehabilitation.

Thanks,
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Amanoda L. TH WEY, MPA, MPE

District Freight & Seaport Coordinator
FDOT - District One, ISD Office

(O) 863.519.2913 | (C) 863.991.5020
Email: amanda.tyner@dot.state.fl.us

*Confidentiality Notice: This e-mail communication and any attachments may contain confidential and privileged information for the use of the designated

recipients named above. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender
by reply email and delete the original message and destroy all copies.



9. Berth Reconstruction Professional Services Contract Award

Berth Reconstruction Planning, Permitting, & Design

e RFQ issued April 23, 2026, with five responses
received

e June 16, 2026, approval of rankings and initiation
of contract negotiations with top ranked firm,
HDR Engineering Inc

 Final contract negotiations and proposal for Pre-
Engineering Phase (first phase of scope)

complete
RECOMMENDATION:

e Move to approve and authorize the Chairman to
execute the contract between the MCPA and HDR
Engineering Inc in the amount of $3,483,369.81
and approve a contingency of $200,000.00.

MANATEE COUNTY PORT AUTHORITY | SEAPORT MANATEE





