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MANATEE COUNTY
FLORIDA

BOARD OF COUNTY COMMISSIONERS
WORK SESSION

SEPTEMBER 17, 2013
9:00 A.M.

MANATEE COUNTY GOVERNMENT ADMINISTRATIVE CENTER
MANATEE ROOM, 4™ FLOOR

Meeting Called to Order Larry Bustle, Chairman
9:00 A.M.
1. Economic Development Skills and

Workforce Training Cheri Coryea, Neighborhood Services Director

Ron Schulhofer, Public Works Director
2. Green Bridge Fishing Pier Mayor Shirley Groover Bryant, City of Palmetto
Jeff Burton, Palmetto CRA Director

1:30 P.M.

3. Downtown Chiller Plant Charlie Bishop, Property Management Director
4. Golf Carts Ron Schulhofer, Public Works Director
Adjourn

Board of County Commissioners
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LARRY BUSTLE * MICHAEL GALLEN * JOHN R. CHAPPIE * ROBIN DiSABATINO * VANESSA BAUGH * CAROL WHITMORE * BETSY BENAC
District 1 District 2 District 3 District 4 District 5 District 6 District 7



	Item 2 - Green Bridge Fishing Pier.pdf
	WorkSessionGreenBridgeFishingPier.pdf
	UHistory
	UCurrent Concerns
	UCommunity Impact
	UFuture Needs
	UOptions

	GreenBridgeFishingPier
	Estimated Numbers
	Service Life by Year 


	Item 3 - Downtown Chiller Plant.pdf
	Manatee County�Performance Contracting and Energy Efficiency Program
	Slide Number 2
	What is an ESCO?
	�Measures
	�Measures
	What is a Central Chiller Plant?
	Central Plant - Rendering
	Central Plant Project Benefits
	Value of Central Cooling Plant
	Timing
	Timing
	Financial Parameters
	Slide Number 13
	Central Plant – Potential Customers
	MCG Property Appraiser’s Parking Lot
	Looking West on 4th Ave W
	Looking South on 10th St W
	Central Records
	Property Appraiser’s Office
	First Union Bank
	Merrill Lynch Building
	Looking North on 10th St W
	South Florida Museum
	Bradenton Municipal Auditorium
	Looking North on 10th St W
	Looking West on Barcarrota Blvd
	Central Library
	Site Overview
	FPL+Business+Case+Workshop[1].pdf
	Executive Summary
	Issue
	Anticipated Outcomes
	Recommendation
	Justification

	Business Case Analysis Team
	Problem Definition
	Problem Statement
	Organizational Impact
	Technology

	Project Overview
	Project Description
	Goals and Objectives
	Project Performance
	Project Assumptions
	Project Constraints
	Major Project Milestones

	Strategic Alignment
	Cost Benefit Analysis
	Alternatives Analysis
	Approvals





