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Overview

« First Meeting - 8/26/2025
1. Reviewed all information turned over to State DOGE team
2. Developed procedures, goals, and targets
3. Four main areas of interest
« ILAs
« Spending trend analysis
« Purchasing synergy
- Overall procedures
4. Present final report
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Executive Summary
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ILA Report
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Spending Analysis
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Purchasing synergy
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Overall Procedures
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Final Report Overview
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Conclusion
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