
Hello Mr. Covert, April 30, 2026 

I think your committee also needs to look at the "Elephant in the room" 
which is the string of annual Manatee County surpluses since 2017 totaling 
$2.1 Billion dollars. The aim of governmental budgeting should be to 
balance revenues and expenses - not squirrel away annual surpluses into 
a money market fund which provide no benefit to Manatee County or its 
overtaxed citizens. Clearly, the succession of commissions since 2017 
have failed at this basic task of balancing revenues and expenses. 

According to the 2025 C.A.F.R. report prepared by the Clerk, unrestricted 
cash (which can be used for any county purpose) is $958.4 Million which is 
$595.4 million above what is allowed by Florida statute 129.01 c1 ,c2 
(attached). Again, this ittegat and over-reserve of cash is sitting in a money 
market fund and not being spent on County operations or returned in the 
form of a property tax credit against the annual property tax. 

Besi~ your examination o.f Manatee County processes, I urge your 
committee to look at the continuing and rising surpluses which for tax years 
2024 and 2025 equaled $818.5 million versus $839.4 in property tax 
collected - implying that property taxes should be much lower due to these 
large surpluses. 

I have been regularly addressing successive commissions on this issue 
since 2017, but have been met with apathy, financial ignorance and 
laughable millage cuts which have done nothing to address the surpluses 
or the excess cash on the balance sheet. 

I hope your committee decides to seriously look at this "Elephant issue on 
Manatee County's income statement and balance sheet. 

Mike Meehan, CFA, MBA 

mcmplm@aol.com (941) 840-2804 



Budget Summary ... 

Surpluses are too high= $818.5 Million over last 2 years 

Only needed $20.5 Million in property taxes to run a Balanced 
budget, not the $839.4 Million that was collected. 

Cash Reserves are too high: Unrestricted Cash = $958.4 Million 

This is $595.4 Million above what is allowed by Florida statute. 

Funds are sitting in Money market accounts providing NO 
BENEFIT to Manatee County citizens or economy. 

Solution: Spend More or Tax Less? 

Capex is already up dramatically over the last 3 years = $909.2 
Million vs $513.0 Million over the prior 3 years. 

Reduce Taxes: 

Substantial Millage cut 

Send out Tax refunds 

Increase Exemption Levels 

Issue a Tax Credit against 2026 Property Tax Bills 

Final thought: For budget year 2026, increase the cash allocation 
to our non-profit Social Service agencies who are doing yeoman 
work preserving the social fabric of Manatee County. 

Mike Meehan, CFA, MBA remarks to MC Commission 5/5/2026 
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Manatee County, Florida 
Changes in Net Position - Continued 

Last Ten Fiscal Years 
(Amounts expressed in thousands) 

Bu~ini:ss-T¥12!: Attivitii:~ ~ 2024 ~ ~ £!Rl 2..01.Q ~ 1.QlB. ru..z £D.l6. 
Function/Program Expenses 

Water and sewer $ 210,759 $ 184,766 $ 171 ,602 $ 145,745 $ 134,493 $ 139,020 $ 131,088 $ 119,036 $ 109,314 $ l 09,534 
Port Authority 31,044 23,254 24,142 21,209 20,180 17,630 16,255 15,408 14,026 14,166 
Solid waste 79,779 75 ,927 66,362 45,247 58,758 40,582 38,033 46,988 34,679 36,414 
Transit 23,085 21,830 23,227 19,876 16,944 18,577 17,989 16,388 14,982 13,915 
Stormwater 21,540 l 0,094 12,089 9,202 7,309 7,574 7,461 6,954 5,968 5,619 
Civic center 3,722 3,853 3,344 2,747 2,738 2,565 2,868 2,478 2,515 2,322 

---; Total expenses 369,929 319,724 300,766 244,026 240,422 225 ,948 213,694 207,252 181,484 181,970 

Program Revenues 
Charges for services 

Water and sewer 250,303 233,275 204,181 164,341 151,861 159,978 154,949 141,563 134,568 127,484 
Port Authority 36,810 34,796 31,041 28,457 22 ,791 17,980 19,477 16,065 13,832 12,021 
Solid waste 104,510 92,320 58,939 52,523 49,339 49,255 48,829 46 ,282 44,403 42,847 
Transit 157 180 252 980 743 616 1,322 1,283 1,304 1,377 
Stormwater 24 137 104 95 30 107 136 59 84 89 
Civic center 2,102 2,156 2,103 1,881 1,180 945 1,740 1,824 1,810 1,707 

Operating grants and contributions 12,182 23,752 8,956 10,541 l 0,870 8,567 16,119 6,678 5,917 5,743 
Capital grants and contributions 142,021 137,838 79,199 87,134 68,414 53 ,957 57,155 42 ,352 39,649 51,627 

7 Total revenues 548,109 524,454 384,775 345,952 305,228 291,405 299,727 256,106 241,567 242,895 

Net(Expense) Revenue 178,180 204,730 84,009 101,926 64,806 65,457 86,033 48,854 60,083 60,925 

General Revenues and Other Changes 
in Net Position 

Interest income 1,015 l, 151 965 (117) 164 152 424 206 l 02 68 
Miscellaneous 314 197 189 343 29 243 167 155 151 182 
Transfers 13,393 4,496 12,156 2,601 1,179 2,572 4,783 5,284 3,456 2,237 

-===r Total general revenues and other 
changes in net position 14,722 5,844 13,310 2,827 1,372 2,967 5,374 5,645 3,709 2,487 

~ 
Total business-type activity change 

in net position ___.q, 192,902 210,574 97,319 104,753 66,178 68,424 91,407 54,499 63,792 63,412 

~ 
Total primary government change 

in net position 
~ 

$ 363,923 $ 459,867 $ 294 007 $ 281,406 $ 209,213 $ 132,603 $ 141 189 $ 107,986 $ 98 464 $ 83 997 
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Manatee County, Florida 
Changes in Net Position 

Last Ten Fiscal Years 
(Amounts expressed in thousands) 

Governmenti!,I activities: 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016 
Functions/Programs Expenses 

General government $ 157,729 $ 154,113 $ 189,405 $ 121,272 $ 122,876 $ 109,084 $ 105,999 $ 99,834 $ 95,367 $ 89,085 
Public safety 422,199 288,583 264,974 240,276 206,886 232,600 220,021 192,286 182,837 173,306 
Physical environment 23,213 19,020 11,873 14,908 16,094 13,193 12,728 12 ,145 10,004 9,189 
Transportation 76,965 65,072 63,539 53,403 48,746 48,507 46,774 43,l l 0 41,191 38,006 
Economic environment 44,430 39,653 35,391 35,540 57,102 22,219 22,753 18,951 19,311 15,572 
Human services 43,735 41,816 40,228 36,708 37,791 34,947 33,l 83 33,997 30,014 28,993 
Culture and recreation 45,735 41,832 37,080 26,165 25,287 24,069 24,271 20,222 19,250 18,097 
Interest on long-term debt 26,078 21,035 13,037 4,338 3,399 4,596 3,819 3,811 3,891 4,300 

~ Total governmental activities -7' 840,084 671,124 655,527 532,610 518 ,181 489,215 469,548 424,356 401,865 376,548 

Program Revenues 
Charges for services 

General government 56,039 50,086 51,469 47 ,876 44,018 38,550 37,248 37,332 34,712 33 ,781 
Public safety 45 ,493 40,187 34,587 32,953 30,393 24,447 23 ,780 23,484 23,047 27,182 
Physical environment 2,254 1,394 680 642 506 2,165 301 182 219 449 
Transportation 48,245 50 ,286 40,394 34,124 28,074 23,546 24,311 22,064 18,527 13,518 
Economic environment 1,902 1,630 1,833 1,463 1, 554 936 1,409 1,0 10 684 550 
Human services 181 154 144 150 139 131 149 166 141 152 
Culture and recreation 14,096 14,806 13,899 11 ,015 10,303 7,540 6,943 6,871 6,794 7,251 

Operating grants and contributions 62,303 37,209 86,980 43, 101 94,228 26,875 21,334 22,519 21,132 18,555 
Capital grants and contributions 71,990 51 ,586 41,164 70,042 19,836 30,624 16,893 9,650 l 0,492 10,075 
_ Total governmental activities program ---=, revenues _:y- 302,503 247,338 271,150 241,366 229 105 l 154,814 132 ,368 123,278 115 748 111 513 

Net (Expense) Revenue (53 7,581) (423 t786) (3 84 ,3 77) (291,2 44) (289 1130) (334,401) (337,180) (30 1,078) (286,117) (26 5,035) 

General Revenues and Other Changes 
in Net Position 
Taxes 

Property taxes 439,608 399 ,788 340 ,464 296 , l 05 276,464 258,156 239,454 221 ,469 202 ,515 187,729 
Gasoline taxes 28,728 27 ,980 28,792 27,047 25 ,861 24,261 25,903 25,527 25 ,614 24 ,848 
Sales tax 42,573 40,977 41,779 38,236 33,848 27,529 27,164 24,819 25,401 24 ,445 
Infrastructure surtax 48,463 43,100 42,263 37,540 32 ,047 27,758 25,661 24,549 17,438 

Other taxes 
Tourism taxes 31,512 31,030 30,887 28,461 22,781 14,717 l 5,868 14,725 13,357 12 ,870 
Communicat ion services taxes 5,888 5,714 5,472 5,221 4,874 4,951 4,847 5,003 4,949 4,977 
Phosphate severance taxes 411 330 301 309 342 498 1,128 1,056 698 555 
Vessel tax 357 367 366 335 363 360 363 368 382 370 

State revenue sharing, unrestricted 16,973 16,229 16,639 15,370 11,778 9,974 l 0,597 9,957 9,388 8,884 
Interest income 55,763 74,895 50,814 (4,473) l, l 53 9,659 l 5,310 7,575 3,967 3,289 
Miscellaneous 51,719 37,165 35,444 26,347 23,833 23,289 25,450 24,801 20,536 19,890 
Transfers (13,393) (4,496) (12,l 56) (2,601) (l 179) (2 ,572) (4 ,783) (5,284) (3,456) (2,237) 

Total general revenues and other 

.--:=r changes in net position 708,602 673,079 581 ,065 467,897 432,165 398,580 386,962 354,565 320,789 285,620 
Total governmental activities 

---?" change in net position __.::::p 171 021 $ 249,293 $ 196,688 $ 176 653 $ 143,035 $ 64 179 $ 49 782 $ 53 487 $ 34 672 $ 20,585 

(Continued) 
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Manatee County, Florida 
Net Position by Component 

Last Ten Fiscal Years 
(Amounts expressed in thousands) 

2025 2024(1) 2023 2022 2021 2020 2019 2018 2017 2016 
Governmental activities: 

Net investment in capital assets $ 1,797,471 $ 1,582,235 $ 1,401 ,126 $ 1,253,869 $ 1,134,429 $ 1,086,846 $ 1,024,540 $ 997,965 $ 975 ,065 $ 948,102 
Restricted 36 ,574 26,722 9,969 1,488 1,380 1,377 960 600 532 202 

- Unrestricted -:==/' 410,555 469,805 418,374 377,424 
; Total governmental activities 

320,319 224,870 223,414 200,567 170,048 124,513 

net position 2,244,600 2,078,762 1,829,469 1,632 ,781 1,456,128 1,313,093 1,248,914 1,199,1 32 1,145,645 1,072,817 

Business-type activities: 
Net investment in capital assets 1,390,603 1,256,552 1,122,572 1,023,438 956,673 904,317 869,816 839,445 813,743 787,670 
Restricted 22,329 17,077 9,938 6,289 6,229 14,870 14,520 11,479 12 ,365 9,809 

-=r Unrestricted --o/- 547,888 494,387 424,932 430,396 392,468 370,005 336,432 278,437 248,754 206,645 
Total business-type activities 

net position 1,960,820 1,768,016 1,557,442 1,460,123 1,355,370 1,289,192 1,220,768 1,129,361 1,074,862 1,004,124 

Primary government: 
Net investment in capital assets 3,188,074 2,838,787 2,523,698 2,277,307 2,091,102 1,991,163 1,894,356 1,837,4 l 0 1,788,808 1,735,772 
Restricted 58,903 43,799 19,907 7,777 7,609 16,247 15,480 12 ,079 12,897 10,011 

-o/ Unrestricted .--::::, 958,443 964,192 843,306 807,820 712,787 594,875 559,846 479 ,004 418,802 331 ,158 
Total primary government 

net position $ 4,205.420 $ 3,846.778 $ 3.386,91 l $ 3,092,904 $ 2,81 l .498 $ 2,602,285 $ 2.469,682 $ 2,328,493 $ 2,220,507 $ 2,076,941 

(1) The business -type activities net investment in capital assets and unrestricted net position has been restated due to an error correction in the computation 
for net investment in capital assets. There was no change in the total net position. 
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