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-'-'- •-. ,- MAY 19, 1983 

The Board^, or County Commissioners, Manatee County, Florida, met 

in SPECIAL SESSION in the Courthouse, Bradenton, Florida, Thursday, 

May 19. 1983 at 9:25^a'.m. 

Present were 'Commissioners: 

Edward W. Chance, Chairman 

Patricia M. Glass, Vice-Chairman 

Kent G. Chetlain 

Westwood H. Fletcher, Jr. 

Vernon E. Vickers 

Also present were: 

Mary Greenwood, County Attorney 

Robert F. Fernandez, County Administrator 

R. B. Shore, Clerk of Circuit Court and 

Richard H. Ashley, Chief Deputy Clerk. 

Representing the various news media were Betty Kohlman, The St 

Petersburg Times 7 Jud Magrin, Sarasota Herald-Tribune 7 Jay Greene, 

Bradenton Herald 7 David McGivers, WBRD7 Havin Silflmons, Channel 40. 

The meeting was called to order by Chairman Chance. 

LANDFILL - GROUNDWATER CONTAMINATION 

Upon motion by Mr Fletcher, seconded by Mrs Glass and carrying 

unanimously, the Chairman was authorized to sign a letter to Craig 

McArthur, Department of Environmental Regulations (D.E.R.) Tampa, 

Florida, in response to Warning Notice #41-83-05-1723 of May 9, 1983, 

and advising that the County intends to investigate the alleged 

violations of groundwater contamination at the sanitary landfill 

outlined in the Notice. 

MEDAMERICA - MANATEE MEMORIAL HOSPITAL/LEASE 

The County Administrator reported that substantial progress had been 

made in negotiating a lease agreement with MedAmerica on Manatee 

Memorial Hospital 7 a number of concessions had been made by MedAmerica 

to return to the concepts in the Agreement in Principle 7 substitute 

language that was provided appears to be acceptable, and MedAmerica 

is redrafting documents to be submitted to all parties involved for 

review on Monday, May 23rd. He pointed out, however, that the 

indigent care portion is yet unresolved. He stated staff was willing 

to work with MedAmerica to hammer out the details of an agreement, 

but he was uncertain as to whether a final document can be ready by 

the June 30th deadline (established in the Agreement in Principle). 

Mrs Glass emphasized that indigent care was the most important and 

the most salient issue of all the negotiations. She stated that the 

negotiating team had set a policy to lift this subject out of all the 

other subjects 7 had given the go-ahead for a consultant study which 

study has been completed and could probably be the basis of moving 

forward at this time, and that she felt it incumbent upon the County 

to define indigent care and to make very clear to MedAmerica what is 

expected. 

Daniel Miller, Chairman of the Board of Trustees, in response to Mr 

Chetalain's question if the Seventh Day Adventist had offered to 

purchase the hospital and to make a $10,000,000 down payment, 

explained that criteria initially developed for the sale of the 

hospital involved a ten percent down payment with a mortgage for the 

balance, and that both MedAmerica and the Seventh Day Adventist had 

made such offer. 

Bentley Lang, Hospital Administrator, explained the basic under¬ 

standing about the mortgage 7 the down payment 7 and the Trust Fund 

Indenture (a contingency fund set aside to cover potential medical 

malpractice and workmen's compensation claims). He also said he felt 

certain an acceptable agreement could be worked out before the 

established deadline date. 

(Depart Mr Vickers) 
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Mr Fernandez stated that, in the case of indigent care, no substitute 

language has been developed to insert in the place of that which has 

been proposed; also, there are philososophical points yet to be 

resolved before the specifics of the drafting of such language. 

/ 
James Mixon, Attorney for the Hospital Board of Trustees, stated that 

the negotiated documents that are to be presented Monday morning will 

be prepared by MedAmerica and submitted to all the involved parties 

at the same time. The indigent care documents will not be ready on 

Monday unless marching orders are given to Mr Fernandez and staff and 

to Mr Lang's staff to hammer out the same way they were instructed 

to hammer out the lease. He said he was very enthused and optimistic 

that this could be done. 

Doug Wert, representing MedAmerica, pointed out that the Negotiating 

Team drove a hard bargain with regard to the offer MedAmerica has 

made, and that MedAmerica put as much into that deal as it was 

possible. MedAmerica is willing to talk, but if the County now has 

a different deal in mind, it will have to reject the offer that has 

already been made, and MedAmerica will have to look at how to 

structure the new deal. 

He reminded the Board that the interest rates have changed 

dramatically in the market place 7 so much so that his Board has 

instructed him to make time of the essence because it is concerned 

about the dollars it has put into this deal by way of the interest 

rate of 12.5 percent. 

Mr Chance requested Mr Wert to have MedAmerica come up with a 

substantial down payment to show its good faith commitment to the 

people of Manatee County. 

Mrs Glass called a point of order (objecting to one members trying 

to renegotiate a deal without first ascertaining the feeling of the 

Board). 

Sabino Lioce said he wanted it made clear in the contract with any 

Corporation buying the hospital, that if a person were hospitalized 

and unable to pay his own hospital expenses, whether or not that 

Corporation would pay those expenses, and if not, who would. 

Avery Gould commented that he did not feel the proposed lease 

agreement reflects the Agreement in Principle and that he still has 

concern about the "Corpus" (Trust Fund). 

Mr Fletcher suggested staff be directed to continue to work with 

MedAmerica to get at least the lease agreement and indigent care 

agreement to the Board Monday morning so the Commissioners could make 

a decision whether to proceed with further action. 

Mr Fernandez reiterated his uncertainty as to whether an indigent care 

agreement could be put together by June 30th and that there was very 

little chance it could be done by Monday (May 23rd). 

Mr Chance pointed out that negotiation is still underway; that there 

is a difference in opinions as to the amount of time necessary to 

develop the documents, details must be hammered out and he feels all 

must proceed with caution. 

Mr Chetlain stated that he could not vote for an agreement with which 

staff is not completely comfortable, and it was his opinion that it 

should be left to the people of Manatee County to ultimately make the 

decision. 

MEETING ADJOURNED . 

There being"no further business, the meeting was adjourned. 
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