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SEPTEMBER 25, 2007 
 
 
 The Board of County Commissioners, Manatee County, Florida, met in SPECIAL SESSION in the 
Administrative Center, 1112 Manatee Avenue West, Bradenton, Florida, Tuesday, September 25, 2007, at 
6:04 p.m. 

 
Present were Commissioners: 

Amy Stein, Chairman 
Jane W. von Hahmann, First Vice-Chairman 
Gwendolyn Y. Brown, Second Vice-Chairman (entered during meeting) 
Donna Hayes, Third Vice-Chairman 
Ron Getman 
Joe McClash 
Carol Whitmore 

 
Also present were: 

Ed Hunzeker, County Administrator 
Tedd Williams, Jr., County Attorney 
Susan G. Romine, Board Records Manager, 

representing R. B. Shore, Clerk of Circuit Court 
 
AGENDA

Agenda of September 25, 2007, Outside Agency Funding Requests, sign-in sheets, and Proofs of 
Publications.  BC20070925DOC108

 
BUDGET – FISCAL YEAR 2007-2008 

Second public hearing (Notice published) was held to consider the proposed budget for Fiscal Year 
2007-2008. 
 
Ed Hunzeker, County Administrator, announced the proposed budget would result in a 15 percent 
property tax reduction, which would be a $20 million reduction in overall expenditures.  He anticipated 
future reductions, and will continue to downsize.  
 
Jim Seuffert, Financial Management Director, stated the overall tax rate was reduced by 1.1 mills 
below last year, and a decrease of 9 percent below the roll-back rate.  He stated the Port Manatee 
budget, and several Dependent Districts are now included in the net budget amount. 
 
Mr. Seuffert narrated the budget presentation reviewing the following charts and graphs: 

• Taxable Property Values 
• Save Our Homes 
• Countywide Millage Rates 
• Countywide Operating Millage – 15 Percent Tax Rate Reduction 
• Countywide Millage Levies 
• Countywide BCC Millage Summary 
• Proposed Millage Summary of Municipal Services Taxing Units 
• Millage Summary 
• Comparison of Taxes on a $198,000 home with the “Save Our Homes” exemption 
• Tax Comparisons with Senior Homestead Exemptions 
• Sample TRIM Notice 
• Revenue by Source 
• Appropriation by Function 
• Employees per 1,000 Population  
• Four-County Property Tax Comparison 

(Ms. Brown and Mrs. von Hahmann absent for a portion of presentation) 
 

Discussion:  Save Our Homes approved in 1992; homestead amounts are exempt from taxation; etc. 
 BC20070925DOC109
Public Comments 
Ashok Sawe, Tom Moran, Ron Robinson, and Lee Butts voiced concerns regarding the need for 
more budget cuts, reviewing spending habits, controlling the budget, and limiting the cost of hiring 
consultants.  The Property Appraiser’s Office has the misconception the building industry is strong, 
and there appears to be mismanagement within the Building Department.  They noted investors are 
leaving the area due to high taxes and insurance. 
 
Discussion:  The firm hired to do a study within the Building Department is charging $20,000; results 
of study will be complete by year end; etc. 
 
Don Schroder, President of Coalition against Runaway Taxation (CART), stated more could have 
been done to cut the budget.  He requested CART receive a quarterly audit and budget review.  He 
noted CART wants to cut hard dollars, not service dollars.  
 
Debbie Grubb, representing Braille and Talking Book Library, distributed petitions in support of 
funding the Bradenton Talking Book Subregional Library.   
 
Discussion:  Talking Books program budgeted to March 2008; Daytona is Manatee’s regional library; 
partnered with Sarasota; will find funding to continue program for second half of the year; etc. 
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Paul Golding requested cooperation regarding building a training facility to assist law enforcement, 
National Guard, etc., on proper tactics. 
 
Gerri Holmes, Landlords Association of Manatee County, distributed a letter regarding the effects of 
escalating taxes on landlords. 

(Mrs. Stein absent for a portion of presentation; Mrs. von Hahmann presiding in her absence) 
 
Sandy Gilbert, Solutions to Avoid Red Tide (START) explained grant funds will be utilized to produce 
the film Guardians of the Gulf, provide middle school Science teachers with a twenty-minute teaching 
disc, make slide presentations to Civic groups, and to provide a Beach Conditions Report twice a day, 
365 days a year. 
 
Mrs. Stein noted former State Senator John McKay is on the Florida Taxation and Budget Reform 
Commission, which meets every 20 years.  She encouraged the public to send letters, and attend one 
of the sessions as they meet throughout the State, to voice concerns.   
 
Mr. Hunzeker stated he will implement a zero-based budget for FY 2008-09, and noted it will be by 
program not by department.  Following the first year, there will be a two-year proposed budget, which 
will tie into a five-year Business Plan, and 20-year Vision Plan.    

 
Mr. Seuffert stated there is approximately $190 million in cash reserves, most of which has been 
allocated to future capital projects.  By 2008 year end, the General Fund will have $42 million.  He 
stated it is imperative to have reserved funds available.   

(Mrs. Hayes absent for a portion of presentation) 
 

Discussion:  An article regarding reserves in Lee County; need new reassessment method; why not 
more than 15 percent tax relief; loss of $4 million in Building Department over two years; construction 
and real estate market down; crime, insurance, and taxes are the biggest public concerns; difficult to 
cut or eliminate public services; $144 million for public safety; one department should not prevent 
passing the budget; more funds needed in reserves account; benefits of using contract labor; 
Commissioners did not receive updated report from Building Department until there was a loss of $2 
million; operating dollars not available for a pool in Palmetto (Blackstone Park); nothing done to 
correct the Building Department issues; new employees should not have been hired; County 
Administrator started his position with numerous issues (budget and crime); cut expenses or increase 
funding through higher fees; update on Sheriff’s budget; use of pods by the Sheriff’s Office; review 
the entire Judicial system for more efficiency; jail overcrowding; the construction industry would not 
mind paying higher fees for better Building Department service; Sheriff and Clerk’s Office adding new 
positions; Commissioners should review their salaries; base decisions on actual facts; Sheriff runs the 
jail for the County; etc. 
 
Brad Steube, Manatee County Sheriff, stated based on prior experience it is not feasible to use 
non-certified employees.  He noted the main jail was built for 1,072 inmates, but is averaging 1,400.  
To eliminate overcrowding, some inmates could be released; however this may impose a public safety 
risk.  It would be the Commissioners decision to use contract labor, but it may increase the potential 
for additional lawsuits.  He stated only certified correction deputies handle inmates and work in the 
pods at the Manatee Jail.   
 
Discussion:  Eliminate reoccurring expenditures; overcrowding caused by population growth; contract 
labor more cost effective; Orlando jail has used Wackenhut Security for five years; costs of benefits; 
jail study still being funded; use Wackenhut at the front desk; etc.   
 
Mrs. Hayes, Mr. McClash, Ms. Whitmore, and Mrs. Stein indicated they were opposed to the budget. 
 

Recess/Reconvene.  All members present except Ms. Brown. 
 

Mr. Hunzeker has reviewed the Building Department records, but as yet, study has not been 
completed.  The Building Department level of service will be evaluated as will a determination for a fee 
increase.  The budget proposal is to provide the Building Department with up to a million dollar loan 
and to complete the study.  Preliminary review shows in excess of $300,000 of the department 
expenses have been charged to the development community, and the charges belonged to general 
government expenses.  When the study is completed, it is anticipated the department deficit will be 
less than $200,000. The department is being closely monitored but the study is recommended before 
a fee increase is implemented.  The study will also evaluate activities within the department that are 
not development related but done for the community as a whole.  A $200,000 advance should carry 
the department through the end of the year.  He noted by year end, there will be a workforce 
reduction of 47 positions. 
 
Discussion:  Quarterly cost of $200,000; Building Department needs to be managed better; projected 
loss of $2 million; implement a policy statement change or a 10 to 15 percent fee increase; Building 
Department’s Director wanted to hold onto staff until the market increases; staffing reductions may be 
necessary to cover the $200,000 advance; adopt the budget without a General Fund advance to the 
Building Department; a $200,000 advance for 90 days would be better than no contribution; 11 
percent work level reduction in Building Department; building permits do not generate a lot of money; 
had 7,000 reinspections; privatize reinspections; etc.  BC20070925DOC110

(Enter Ms. Brown during discussion) 
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Aggregate Millage Rate Comparison 
Mr. Seuffert announced that Manatee County Government Aggregate Roll-Back Millage Rate, which is 
a weighted average of the countywide, and municipal services taxing unit operating millage rates, is 
7.4180 mills.  For FY 2007-08 the proposed millage rate for countywide operating is 6.2993 mills, for 
unincorporated municipal services taxing unit it is .6109 mills, and for the Palm Aire MSTU it is .2456 
mills.  The aggregate total is 6.7418 mills, which is a 9.12 percent below the aggregate roll-back rate.  
The voted debt service millage, not included in the aggregate calculations, is .0876 mills.
 BC20070925DOC111

 
Millage Rates 
Motion was made by Ms. Whitmore, seconded by Mr. Getman, and carried 7 to 0, to adopt Resolution: 

B-08-004  RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS TO ADOPT AD 
VALOREM MILLAGE RATES FOR ANNUAL 2007-2008 BUDGET.  BC20070925DOC112

 
County Budget 

B-08-005  RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS TO ADOPT AN 
ANNUAL BUDGET FOR FISCAL YEAR 2007-2008  

 
Motion was made by Mr. Getman to adopt Resolution B-08-005, with the stipulation that a 
maximum of no more than $200,000 be set aside for utilization of operation for the building 
department for the first quarter of this fiscal year from the general fund.  The motion was seconded 
by Mrs. Hayes, and carried 6 to 1, with Ms. Whitmore voting nay. 
 
Discussion:  $200,000 is the amount that should not be subsidized; etc.  BC20070925DOC113

 
Special Districts Budget 
Motion was made by Mr. Getman, seconded by Mrs. von Hahmann, and carried 7 to 0, to adopt 
Resolution: 

B-08-006  RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS TO ADOPT THE 
FINAL BUDGET FOR DEPENDENT SPECIAL TAXING DISTRICTS OF THE BOARD OF COUNTY 
COMMISSIONERS FOR FISCAL YEAR 2007-2008.   BC20070925DOC114

 
Staffing Levels 
Motion was made by Mr. Getman, seconded by Mrs. von Hahmann, and carried 6 to 1, with 
Ms. Whitmore voting nay, to adopt Resolution: 

R-07-190  A RESOLUTION OF THE MANATEE COUNTY BOARD OF COUNTY 
COMMISSIONERS APPROVING AUTHORIZED STAFFING LEVELS FOR FISCAL YEAR 
2007/2008, APPROVING CHANGES TO THE EMPLOYEE COMPENSATION PLAN AND 
ESTABLISHING AN EFFECTIVE DATE 
(Board of County Commissioners; County Administrator; County Attorney; Risk Management; 
Agriculture/Natural Resources; Building; Community Services; Conservation Lands 
Management; Convention and Visitors; Environmental Management; Facilities Management; 
Financial Management; Human Resources; Information Services; Neighborhood Services; 
Parks and Recreation; Planning; Project Management; Property Management; Public Safety; 
Public Works; Transportation; Utilities Operations; and Court Administration). 
Staffing Level Total:  1,937.  BC20070925DOC115

 
Aggregate Millage Rate Comparison 
Mr. Seuffert announced the Aggregate Millage Rate Comparison is 9.12 percent below the rollback 
Aggregate Millage.    
 

MEETING ADJOURNED 
There being no further business, the meeting was adjourned. 
 
Adj: 8:35 p.m. 

/vj 
 
Minutes Approved:  November 6, 2007 
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