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JULY 30, 2008 
 
 

 The Board of County Commissioners, Manatee County, Florida, met in SPECIAL SESSION in the 

Administrative Center, 1112 Manatee Avenue West, Bradenton, Florida, Wednesday, July 30, 2008, at 

2:05 p.m. 
 

Present were Commissioners: 

Jane W. von Hahmann, Chairman 

Gwendolyn Y. Brown, First Vice-Chairman 

Carol Whitmore, Second Vice-Chairman 

Donna Hayes, Third Vice-Chairman 

Ron Getman 

Joe McClash 

Amy Stein 
 

Also present were: 

Ed Hunzeker, County Administrator 

Tedd Williams, Jr., County Attorney 

Susan G. Romine, Board Records Manager, 

representing R. B. Shore, Clerk of Circuit Court 
 

AGENDA 

Agenda of July 30, 2008. BC20080730DOC001 

 

BICYCLE/PEDESTRIAN PROGRAM 

Ed Hunzeker, County Administrator, responded to questions raised at the July 29th Board meeting 

regarding the Bicycle/Pedestrian Program.  While an e-mail from Bicycle/Pedestrian Coordinator, 

Sharon Tarman was distributed, Mr. Hunzeker assured the County’s commitment to the program.  

Conservation Lands Management Director, Charlie Hunsicker is the primary contact, and a 

coordination of departments will address bike trails/paths, bike accommodations on buses, and 

continued program efforts throughout the County. 
  

Mrs. von Hahmann submitted a letter from Thomas Cason, Bike/Pedestrian Advisory Board member, 

addressing a paradigm shift in alternative transportation planning. BC20080730DOC002 
 

FY2008-09 BUDGET RECONCILIATION 

Review and Reconcile Funding for Flagged Items 

Mr. Hunzeker reviewed a booklet of Budget Items flagged during work sessions for reconciliation that 

were necessary for setting the millage rate for ad valorem taxes in the FY2008-09 Proposed Budget.  

A Summary of Changes to the Preliminary Budget was displayed, indicating net increases in Ad 

Valorem Revenues and Community Redevelopment Area (CRA) payments, for a total increase of 

$648,245 to budgeted reserves. BC20080730DOC003 

 

Mr. Hunzeker briefly reviewed Budgeted Flagged Items: 

Offender Work Program 

Cost - $154,939; Recommendation - Budget additional probation revenue and hold in reserves 

pending review of this program in other counties. 

 

Discussion:  Program designed to keep people out of jail and reduce overcrowding; payment would go 

to cover program costs and is a condition of probation; probation falls under Community Services 

Department, not the Sheriff; a more informational presentation to be made at a later date; etc. 

 

Veterans Services Counselor 

Cost - $41,597; Recommendation - Fund for one more year pending possible process improvements.  

The position could then be eliminated in the FY2009-10 budget. 

 

Discussion: Health Insurance Portability and Accountability Act (HIPAA); advocates for veterans; 

volunteer services; actual number of veterans requiring services and the needed services that are 

missing; schedule a work session before the next budget meeting; etc. 
 

Enhanced Boat Ramp Repairs 

Cost - $74,978; Recommendation - One position to remain unfunded to determine response times 

with the newly consolidated Conservation Lands Management and Environmental Department. 

 

Discussion:  Request County Administrator report during the Capital Improvement Program (CIP) on 

boat ramp inventory; this year’s budget cuts; consolidated positions/responsibilities; 94 positions 

eliminated, but still maintain the same work load; this report requested by full Board; number of 

reports generated and provided to the Board; examine/eliminate certain reports; etc. 
 

Web Exit Separation Survey 

Cost - $11,500; Recommendation - Remain unfunded. 
 

Neighborhood Registry 

Cost - $10,932; Recommendation - Fund one additional position using Community Redevelopment 

Agency (CRA) funds. 

 

Discussion:  Position to be re-identified; etc. 

 

http://innerspace/brdrecpdf/AgendaPkg/BCCAgendaPkg/BC20080730DOC001.pdf
http://innerspace/brdrecpdf/AgendaPkg/BCCAgendaPkg/BC20080730DOC002.pdf
http://innerspace/brdrecpdf/AgendaPkg/BCCAgendaPkg/BC20080730DOC003.pdf


 JULY 30, 2008 (Continued) 

 

BCC MB 48/2998 

Repetitive Crime Services 

Cost - $49,497; Recommendation - Fund one additional position, using CRA funds and evaluate 

annually. 

 

HVAC Technicians (2) 

Cost - $103,535; Recommendation - Two positions to remain unfunded, but further analysis will be 

performed by the newly-formed Green Team to document savings and to consider using in-house 

staff. 

 

Lifeguard Positions (3) 

Cost - $101,671; Recommendation - Three lifeguard positions to be eliminated and remain unfunded. 

 

(Mr. Getman absent for portion of discussion) 

Discussion:  Other arrangements to provide emergency notice; post swim signage on unmanned 

lifeguard towers; post color-coded flags on daily beach conditions; location of signage; possibly a task 

for the Information Outreach Manager; etc. 

 

Maintenance Data Coordination 

Cost - $48,468; Recommendation - Position to remain unfunded. 

 

Relocate School Zone Signs 

Cost - $138,400; Mr. Hunzeker distributed Addendum to Tab 10, showing a breakdown of total 

funding of $276,800 (County - $138,400; School District grant - $138,400); Recommendation - 

Remain unfunded at this time, or opt to place $50,000 in reserve and place signs as needed during 

the school year; shared grant dollars; two schools generated this concern; send message that the 

County would remedy a dangerous situation, but not tap into the general reserve or gas tax revenues; 

etc. 

 

Hurricane/Safety Expo 

Cost - $10,000; Recommendation - Fund for Civic Center rental fees in FY2008-09. 

 

(Depart Mrs. Stein) 

Island Security Requests 

Cost - $119,888; Recommendation - Fund requested amounts from Island cities via agreements to be 

developed for continued security through FY2008-09, with notification that the process may change 

for future years (Bradenton Beach - $104,888; Holmes Beach - $10,000; Anna Maria - $5,000).   

 

Discussion:  Various security measures on municipality beaches; need to be addressed yearly; 

possibly done on yearly renewals; money already budgeted; pay for services rendered; etc. 

 

(Enter Mrs. Stein) 

Fran Barford, City of Anna Maria Mayor, questioned if the funding is just for FY2008-09, or will it be 

retroactive.  Mr. Hunzeker explained his funding proposal for two separate years. 

 

CAC (Citizen’s Action Center) Software 

Cost - $40,000; Recommendation - Purchase software using funds reserved for the Annual Report 

Calendar, which will not be published next year. 

 

(Mr. Getman absent for portion of discussion) 

Discussion:  Current system is antiquated; improve public communication system; time-saving; vision 

to broaden the scope of a County-wide reporting system; Board members could have access to search 

capability; presently duplicating work; potential of multiple entry points, but continue to have one 

staff person track entries; achieve better staff tracking/follow-up to better respond to Board 

members; primary concern is that County has a record of the request; see what technology meets 

County’s needs and bring back top three vendors to the Board before it is purchased; etc. 

 

Trolley Advertising 

Cost - $40,000 to $79,000/annually; Recommendation - The proposed budget anticipates receiving 

$24,000 from the three island Cities and $26,000 from the Tourist Development Council (TDC) to 

avoid a rider fare. 

 

Discuss:  Previous trolley advertising paid by Cities and Tourist Development Council (TDC); 

advertising capacity; projected amounts generated by trolley advertising; commitment that 

advertising would be in place by new fiscal year; advertising budget; Holmes Beach and Bradenton 

Beach have funds, but Anna Maria does not; trolley is popular and plays important part in beach 

economy/revenue; dollar comparison of trolley revenue versus revenue collected at the Fair Box; 

request Island Cities each pay $8,000 and then Cities would be reimbursed after projected advertising 

costs are met; speak with City Mayors and Sarasota SCAT to work out arrangements, and return with 

a plan before final budget hearing; idea of MCAT/SCAT advertising partnership; County enter into 

interlocal agreements for the $24,000; charge versus a no-charge system between Counties needs to 

be worked out; accountability of coin reimbursement is frustrating; consider a different charge 

approach; trolley budget; most people wait for free trolley versus taking MCAT; additional trolleys are 

used during holidays; vision for trolleys on University Parkway and in Lakewood Ranch; MCAT buses 

do not have thermostats; trolleys have thermostats; take prompt action; etc. 
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(Depart Mr. Getman) 

Further discussion ensued regarding a long-term vision that needs to be applied to the Tampa Bay 

Area Regional Transportation Authority (TBARTA); U.S. 41/I-75 North corridor; TBARTA criteria used 

to determine a regional system or a strong local system; a better system may be a Manatee/Sarasota 

system; report from Florida Department of Transportation (FDOT) on how islands have branched out; 

choice to participate with local areas; supporting a spine system; County has nearly a 50- to 60-mile 

round trip between five cities/two counties; S.R. 64 is in the mix, which can be good; whether this is 

actually a regional system; need to approach Tampa Bay Area Regional Transit Authority (TBARTA) 

with facts; voter approval questionable; put this on a platform for Legislation; etc. 

(Note:  Addition trolley discussion later in meeting.) 

 

Certificates of Taxable Value (DR 420 Forms) 

Jim Seuffert, Financial Management Director, stated the millage rate remains unchanged from last 

year as outlined in the breakdown of Millage Detail Summary.  Voted debt service has increased 

slightly from 0.0876 to 0.0956. 

 

(Depart Mrs. Stein) 

He explained the Certification of Taxable Value (DR 420 Form); Municipal Service Benefit Units 

(MSBU) and Municipal Service Taxing Units (MSTU); and, the FY2007-08 adopted millage versus the 

FY2008-09 proposed operating millage rate.  He requested the Board authorize execution of the 

Certification of Taxable Value DR-420 Form. 

 

(Enter Mrs. Stein) 

Motion was made by Mr. McClash, seconded by Ms. Brown and carried 6 to 0, to authorize the Chief 

Administrative Officer to execute the Certificate of Taxable Value form. BC20080730DOC004 

 

Report on Flagged Items 

Mr. Hunzeker distributed a Status Report on Flagged Items Providing Additional Information and 

Future Resolution Plans (generated from the June budget work sessions), and a Departmental 

Appropriation Summaries Report showing budget performance in FY2007-08, as well as FY2008-09 

projections. BC20080730DOC005 

 

Trolleys 

Board members endorsed the idea of having trolley drivers conduct an informal, clipboard survey of 

ridership.  The County Administrator noted his staff will take the trolley through the beach community 

and bi-county loop run at the end of the week. 

 

AIR STATION DISMANTLING 

Mr. McClash stated he is disturbed by the recent Sierra Club newsletter accusing the County 

Commission of dismantling an air station.  He questioned the source of the organization’s information 

and believes the Sierra Club misunderstood certain details. 

 

Mr. Hunzeker stated he is finalizing a response letter to the Sierra Club for the Chairman’s signature, 

outlining Board commitment to the environment/air quality, as well as direction to staff to maintain 

commitment.  A station is proposed to be eliminated due to a redundancy, but has not yet occurred.  

This is a funding issue and not a commitment issue. BC20080730DOC006 

 

(Depart Ms. Whitmore) 

COUNTY PERSONNEL STAFFING LEVEL 

Rose Gatto, Bicycle and Pedestrian Advisory Board, voiced concern that 94 county positions remain 

unfunded, while $1.8 million dollars remain in reserves; reviewing job classifications; and employee 

exiting surveys.  She also commented about resurfacing trails. 

 

MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 

 

Adj: 4:05 p.m. 

/rll 

 

Minutes Approved:  September 4, 2008 
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