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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
August 4, 2015 

 
Present were Commissioners: 

Betsy Benac, Chairman 
Vanessa Baugh, First Vice-Chairman 
John R. Chappie, Second Vice-Chairman 
Charles B. Smith, Third Vice-Chairman 
Robin DiSabatino 
Carol Whitmore 

 
Absent was: 

Lawrence E. Bustle, Jr. 
 
Also present were: 

Ed Hunzeker, County Administrator 
Mitchell O. Palmer, County Attorney 
Keira Reiter, Clerk, Clerk of Circuit Court 

 

   Chairman Benac called the meeting to order at 9:01 a.m. 
 
AGENDA  BC20150804DOC001 

 
1. HEALTH CARE DISCUSSION 

  Mr. Hunzeker discussed the need for healthcare in the community. 
 

  Karen Windon, Deputy County Administrator, discussed concerns regarding community 
healthcare needs, County medical costs, hospital contracts and physician payments, 
behavioral health and administration costs, and healthcare programs funded with reserves. 
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  Discussion ensued regarding behavioral health plans, mental health receiving facilities, 
rural health funding, Low Income Pool (LIP) funding and matching, the funding process for 
MCR (Manatee County Rural) Health Services, dollars in reserves based on funding from last 
year, birth rates for MCR Health Services, uninsured and underinsured residents, Florida 
Health Options impacts, and EMS patient frequency. 
 

 Barry Banther, Consultant, Banther Consulting and Banther Family Advisors, commented 
on previous meetings held on healthcare, community input, and desired outcomes. 
 

  Discussion ensued regarding partnerships, funding, transition year plans, keeping 
stakeholders engaged, a healthcare oversight committee, the panel consisting of community 
members, Sunshine laws, funding streams to offset expenditures, and sales tax referendum 
failure in the past. 
 

 Mr. Hunzeker discussed funding concerns, revenue streams, proceeds from the sale of 
the hospital, and community healthcare costs. 
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 Discussion ensued regarding revenue streams, reserves and funding, and the FY18 
deficit, responsibilities of member, budget consultant, and responsibility from providers. 
 

 Recess/Reconvene 10:21 a.m. - 10:27 a.m. 
 

 Ms. Rogers discussed allocation of the budget, funding requirements for the transition 
year, transitional components to include: consulting services, capitalizing on current billing 
software, collective group information, and eligibility information.  Ms. Rogers noted 
eligibility will remain the same as past years, payout will be at current Medicare rates, partner 
requirements will be put in place, patient medical records exchange importance, invoices 
submitted within 90 days of service, and participation in a pilot program to discourage 
recurring diagnoses on patients. 
 

 Discussion ensued regarding the transition plan, payment rates for providers, continuity 
of care for patients, the Healthcare Information Exchange (HIE), eligibility qualifications and 
concerns, and a user-friendly healthcare system. 
 

 Mary Pendleton-Brown, Fiscal Services Manager, commented on the current software 
programs used to track patient frequency. 
 
Discussion ensued regarding funding for preventative care, mandating HIE use for all 
participating providers, emergency room diversion clinic plans, population needs, zip code 
information and mapping available based on neighborhoods, payout based on institution and 
safety ratings, rate negotiation based on frequent users, indigent care, the bridge plan for 
disbursement of funds, and providers paying for HIE’s. 
 

 Phillip Brown, President of United Way Manatee County, requested encouragement in 
recommending a three year pilot project accessing Federal funds for healthcare, creating an 
accountable care organization owned by the Community, and targeting the uninsured 
population in the County. 
 

 Mickey Bruchey, Dr. Theresa Rawe, Linda Nealy, Jeannie Slater, Dr. Richard Conard, Dr. 
Linda Crissman, John Walters, Diane Kinemesa, Mary Ruez, Chuck Slater and Sandy Marshall 
commented on specialty care, All-Care Options track record, Centers for Medicare and 
Medicaid Services (CMS) money set aside for care, committee organization, role of physicians, 
health care costs, indigent care, trust fund management by previous Boards, transparency, 
and employee incentive programs. 
 

 Kevin Dilallo, CEO Manatee Memorial Hospital, commented on funding being essential in 
planning, participation needed in a community HIE, running parallel systems and costs, and 
fee for service versus grant funding data. 
 

 Dan Friedrich, President and CEO of Blake Medical Center, commented on funding for 
community healthcare costs, patient safety priorities, HIE participation hindered by safety of 
patient information, and development of services to provide community with healthcare 
needs. 
 

  Board members commented on citizen concerns and input. 
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 Mr. Banther summarized the presentation by noting the need for better health care, and 
lower costs, structuring an advisory board, the request for proposal for a consultant, and a 
conceptual bridge plan. 
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Discussion ensued regarding potential advisory board members, progressing with the bridge 
plan, plan preparation and process, and discussions to continue in early September. 

 
ADJOURN 

There being no further business, Chairman Benac adjourned the meeting at 12:18 p.m. 
 
 
Minutes Approved:       
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