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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
August 18, 2015 

 
Present were Commissioners: 

Betsy Benac, Chairman 
Vanessa Baugh, First Vice-Chairman 
John R. Chappie, Second Vice-Chairman 
Charles B. Smith, Third Vice-Chairman 
Robin DiSabatino 
Carol Whitmore 

 
Absent was: 

Lawrence E. Bustle, Jr. 
 
Also present were: 

Ed Hunzeker, County Administrator 
Mitchell O. Palmer, County Attorney 
Keira Reiter, Clerk, Clerk of Circuit Court 

 
  Chairman Benac called the work session to order at 1:34 p.m.  

 
AGENDA BC20150818DOC003 

 
1. EVERGREEN COMPENSATION STUDY 

Mr. Hunzeker introduced Jeff Ling, Evergreen Advisor, and noted the compensation study 
should be revisited every three to five years in order to remain competitive in the market. 
 
Mr. Ling utilized a slide presentation to discuss the study process, project goals, Job 
Assessment Tools (JAT) scoring methodology, internal and external equity, succession 
planning, high turnover in the past three years, cost of turnover, salary compression, majority 
of employees’ salaries below grade midpoints, lay-offs and attrition during recession, County 
population growth, loss of purchasing power, comparison data with peers, employee pay 
fluctuations, and compression adjustments for market based pay grades would have an 
approximate annualized cost of $2,214,000. 
 
Mr. Hunzeker discussed pay compression concerns, the pay for performance program, and 
peers offering more money to employees. 
 

  Discussion ensued regarding mobility of employees, millennial competing with multiple 
generations in the workforce, adding part-time EMS services and equipment from budgets, 
turnover concerns, compensating competitively with the market, having a designated fund for 
lump-sum raises, future of pensions, employee morale, recurring cost of paying for 
compression, common approaches for easing compression, highest turnover in the past three 
years being on the lower end of the compensation scale, determining if employees are leaving 
due to compensation or other issues, requests for the 2008 study, amount in budget for 
dealing with compensation issues in the County is on the high end compared to other 
counties, counties and cities raising employee compensation, history of raises, data required 
to show that employees deserve and need raises, and residential requests for added services.  
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  Ron Schulhofer, Public Works Director, Charlie Bishop, Property Management Director, 
and Mike Gore, Utilities Director, commented on labor demands and changes, pay rates, 
layover, ACE initiatives (Accountability, Civility, and Ethics), overtime, Family Medical Leave 
Act, and employee recruitment.  
 

  Discussion continued about past layoffs, pay studies in Peace River for utilities systems, 
the County being at the bottom of pay ranges, employees willing to stay for education and 
training, healthcare plan rates remain unchanged in five years, tuition assistance programs, 
promotion possibilities, employee retention and loss, living expenses exceeding pay rates, 
paying for performance measurements and implementation, and dealing with compression in 
the Sherriff’s office.  BC20150818DOC004 
 

CITIZEN COMMENTS 

  Doug Mihulka, Paramedic, noted the study should take into account the cost of living, 
and employees that are commuting from outside of the County. 
 

  There being no further citizen comments, Chairman Benac closed Citizen Comments. 
 
Discussion ensued regarding solutions for turnover, incremental changes, multi-year 
approaches to fixing problems, future meetings, and retention pay/bonuses. 
 

ADJOURN 
There being no further business, Chairman Benac adjourned the work session at 3:53 p.m. 
 
 
Minutes Approved:   October 06, 2015 

 


