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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 MANATEE AVENUE WEST 

BRADENTON, Florida 
JUNE 15, 2016 

 
Present were: 

Vanessa Baugh, Chairman 
John R. Chappie, First Vice-Chairman 
Robin DiSabatino, Second Vice-Chairman 
Charles B. Smith, Third Vice Chairman 
Betsy Benac 
Lawrence E. Bustle, Jr. 
Carol Whitmore 
 

Also present were: 
Ed Hunzeker, County Administrator 
Jan Brewer, Financial Management Director 
Vicki Tessmer, Board Records Supervisor representing, Clerk of the Circuit Court 

 

   Chairman Baugh called the meeting to order at 1:30 p.m., followed by an invocation and the 
Pledge of Allegiance. 
 
1. CONSTITUTIONAL OFFICERS’ BUDGETS BC20160615DOC001 

  Ed Hunzeker, County Administrator, introduced the work session and reviewed the 
agenda.  
 
Property Appraiser 

  Cindy Capps, Property Appraiser’s Office, reviewed the operating budget and a request 
for a $285,599 increase from last year’s budget.  The Property Appraiser office will be 
updating aerials on their website this year.  The primary users of the aerials will also be 
contributing to the cost.  The data base server has reached the end of its life and needs to be 
replaced.  There was a failure two weeks ago to get the system running again.  The current 
server will be moved to the bunker as backup.  The cost of the new server is approximately 
$61,000.   
 

   Discussion ensued regarding increases for salaries. 
 
Jan Brewer, Financial Management Director, explained the Board only pays 94 percent of the 
budget for the Property Appraiser.   
 

 Ms. Capps explained the Department of Revenue allows for an increase of what the State 
what the County establishes.  The Department of Revenue will not a compensation increase 
for employees unless the County is offering the same increase. 
  

   Ms. Capps explained a restructuring of the office has occurred and there is no increase 
needed for an additional employee.  If there is additional funding left over this year, that will 
be used toward the new server, and there will be an adjustment to the budget next year. 
 

   Discussion continued regarding health insurance, employees moving to different tiers in 
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the health insurance, and 58 full time employees. 
 

Supervisor of Elections 

   Mike Bennett, Supervisor of Elections, stated there will be a decrease to the budget this 
year and reviewed the proposed budget.  Overages from the budget will go into the General 
Fund. 
 

  Discussion ensued regarding precincts and the general election, there will be no 
presidential candidates on the primary ballot, precinct locations are listed on the voter 
registration cards,  
 
Mr. Bennett explained voting by mail is increasing in popularity, and noted there are a drop 
off points for voting by mail and ballots can be returned by mail as well. 
 

   Discussion continued regarding early voting, the return is accounted for in the General 
fund, absentee ballots are not counted prior to Election Day, the entire total is complete in 
approximately 45 minutes.   
 
Sheriff 

   Ms Brewer stated the report received was corrected regarding the School Resource 
Officers (SROs).  The positions are the same, and the Board pays 50 percent of the cost.  
 
Mr. Hunzeker explained the decision to contribute to the cost of School Resource Officers was 
made years ago.  The intent last year was for the Board to pay half. 
 

   Sheriff W. Brad Stube stated that Tom Salisbury is retiring at the end of the year, and 
Neil Unruh will be taking his place.  Sheriff Stube distributed a handout and addressed salary 
compression.  A four percent increase is being asked for, and will be distributed across the 
board.  Previous increases were used to correct compression.  A five to five and half increase 
would bring the Sheriff employees up to the standards of other counties.  The following 
positions are being requested:  four corrections officers; six dispatchers; one public records 
clerk; and two forensic analysts.  As population grows, deputies are needed.  There are seven 
more corrections officers to deal with 344 additional inmates.  Sheriff Stube referred to his 
handout regarding the need for the additional staff. BC20160615DOC002 

 

   Tom Salisbury, Sheriff Office Comptroller, used a slide presentation to review the budget 
requests.  The Sheriff’s office is asking for a $7,436,906 increase from last year.  Financial 
Management suggested an increase of $5,260,975.  Mr. Salisbury continued the slide 
presentation to discuss the details of the budget and the breakdown of all departments.  Mr. 
Salisbury reviewed 2016 Salary Benchmarks as suggested by Management Advisory Group 
Consultants. BC20160615DOC003 
 

   Sheriff Stube acknowledged that savings in the budget have been returned each year, 
and if there are left over funds this year, they will go into the helicopter fund. 
 

   Discussion ensued regarding salary increases and fixing compression, those at the 
bottom of the scale received a larger increase, Wal-Mart crime, additional deputies for north 
of the river, additional deputies and corrections officers, summaries of public records, 
information from Florida Department of Law Enforcement vs. FBI ratios, SROs and available 
grants, crime rates have decreased, Board should not have to cover the cost of SROs, 
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overtime pay for special events and holidays, DeSoto Celebration does not pay for security, 
recommendations by the County Administrator, flag the $796,000 requested by the Sheriff, 
difference in millage would not be a lot per household, how to get more patrols north of the 
river and better lighting, sales tax could help with lighting, important for youth to have SROs 
present, need to work with school 
 

   Ms. Brewer explained the flagged items will come back in August for consideration.   
 

   Discussion ensued regarding the need to find the requested funding, percentage of 
growth in the Sheriff budget, compared to growth in County budget, try to keep up with the 
trends, Manatee County does have an armored vehicle and Kevlar helmets, recurring request 
therefore it cannot come out of the reserves, need to seek other revenue sources,  
 

   Sheriff Stube challenged the commissioners to do a ride-along at night in a rough 
neighborhood, to see what the deputies really do. 
 
Clerk of Court 

   Angelina “Angel” Colonneso, Clerk of the Circuit Court, presented her budget, and noted 
the base request is less than last year.   
 

   Discussion ensued regarding salary increases. 
 
Ms. Colonneso explained the budget is split between the Board and State, and if the State 
does not provide enough funding to support a pay increase for the Courts, then staff 
supported by the Board staff would not receive an increase, and the funds would be returned 
to the County.   
 

   Discussion ensued regarding not giving the Clerk employees a salary increase. 
 

   Larry Brown commented on the Sheriff presentation, impact fees, and salary increases. 
 

   Katherine Edwards commented on salary increases for constitutional officers, the 
Sheriff’sbudget and the Clerk’s website. BC20160615DOC004 

(Depart Commissioners Benac and Whitmore) 
 
There being no other comments, Chairman Baugh closed citizen comments. 

 
RECESS:  4:03 p.m – 4:12 p.m. 

 
DECISION UNITS BC20160615DOC005 

Property Management 
Margaret Daniels, Fiscal Services Manager, Property Management, reviewed the proposed 
budget for 2017, and there is no change.  The department is challenged to continually find 
efficiencies and innovations to keep costs down.  Direct purchases are being used to save 
sales tax.  There is stress in the workforce, and it is difficult to maintain employees, especially 
in grounds maintenance and construction.  Over half of the employees in the department are 
over the age of 50. 
 

   Discussion ensued regarding preparedness within the Department, selling surplus 
properties, and millennials seeking higher salaries in lieu of benefits  
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  Rob Eschenfelder, Chief Assistant County Attorney, explained under the Affordable Care 
Act, the County is required to offer health care.  There would need to be research done to see 
if higher pay instead of benefits would be beneficial.  All employees are required to 
participate in FRS; however, there is leeway in vacation and sick leave.   
 

  Discussion ensued regarding seven positions open that are marked vacant. 
 
Information Technology (IT) 

   Paul Alexander, IT Director, introduced Chuck Peabody, CFO of IT, who is retiring August 
5.  Mr. Alexander reviewed the proposed budget and noted nothing has been added to the 
budget.  A request for five additional positions was not recommended, and is being driven by 
growth.  There has been a 43 percent increase in the number of data bases that are provided 
to customers, several other increases in services were discussed, and 122 projects were 
completed.  There has been an increase in the number of service tickets and there is a 
backlog.  Daily backup and preventive maintenance are ongoing as well as disaster recovery 
provisions. 
 

   Mr. Alexander noted staff levels have been maintained since he came to the county.  
There are projects that cross over for the County and Constitutional officers, but certain 
software is very specific.   
 

   Ms Brewer noted in FY15 the Budget for IT was $11.1 million and in FY17 $13.2 million.  
 
Mr. Hunzeker noted the investment in replacing hardware and software has been substantial 
for the Department. 
 

   Discussion ensued regarding the voice over communications, the new system and a 
phased roll out.   
 
County Attorney 

   Mitchell O. Palmer, County Attorney, noted there are no decision unit requests, although 
there is a request in operating expenses totaling approximately $69,000 covering expert 
fees, travel and court reporter fees.  There are 24 employees in the County Attorney’s office.  
In the space of five weeks, the Florida Supreme Court has turned the Workers Compensation 
system upside down.  The 104 week maximum for a worker to claim benefits was deemed 
unconstitutional and is being extended to five years.  At this time an increase is not being 
sought, but could in the future.   
 

   Discussion continued regarding the difference between the Risk Management and the 
County Attorney budget, the numbers included encompass claims that are paid since the 
government has to be self insured 
 
Financial Management 

   Ms. Brewer reviewed the implementation of One Solution, which will be the ledger 
system for the County and used by the Clerk and the Sheriff.  She is requesting a new budget 
system which will provide an easier format to create reports, and Cognos, which is a reporting 
system that would also allow easier reporting, and aid in training.  The Vendor Registry and 
the Task Management system are software upgrades.   
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  Discussion ensued flagging the $50,000 for a budget consultant, there are 17 employees 
in Purchasing, and Debbie Underwood is the new Budget Manager, and with new software 
General ledger data would be available. 
 
County Administrator 
Mr. Hunzeker noted there are no changes to staffing or funding.  There are a total of 15 
positions.  The Board of County Commissioners salaries are set by the State, as well as the 
Constitutional officers, and the County Administrator works under a contract, therefore is 
ineligible for a raise. 
 

   Discussion ensued regarding waivers of park fees, and can County Commissioners have 
a budget for events in their districts,  
 

   Katherine Edwards commented on being thankful the Commissioners are here to serve 
the people.  She addressed paths for upward mobility, IT service requests, risk management, 
Jan Brewer’s open reception to questions, transparency software, and the general fund.  She 
submitted a handout regarding the sales tax and cross training.  BC20160615DOC006 
 
There being no further comments, Chairman Baugh closed citizen comments. 
 

ADJOURN 
There being no further business, Chairman Baugh adjourned the meeting at 5:27 p.m. 

 
Minutes Approved:   June 21, 2016 


