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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
REGULAR MEETING 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
August 2, 2016 

 
Present were: 

Vanessa Baugh, Chairman 
John R. Chappie, First Vice-Chairman 
Robin DiSabatino, Second Vice-Chairman 
Charles B. Smith, Third Vice-Chairman 
Betsy Benac 
Lawrence E. Bustle, Jr. 
Carol Whitmore 
 

Also present were: 
Ed Hunzeker, County Administrator 
Jan Brewer, Financial Management Director 
Robin Toth, Deputy Clerk, Clerk of the Circuit Court 

 
Chairman Baugh called the meeting to order at 9:02 a.m. 
   
INVOCATION AND PLEDGE OF ALLEGIANCE 

  The Invocation was delivered by Commissioner Bustle, followed by the Pledge of Allegiance. 
   
AGENDA BC20160802DOC001 

1. INTRODUCTION – BUDGET RECONCILIATION AND APPROVAL OF TENTATIVE MILLAGE 
RATE 
 

2. BUDGET UPDATE 

  Ed Hunzeker, County Administrator, presented the FY 2017 Proposed Budget Book and 
utilized a slide presentation of the Proposed Annual Budget for FY 2017, with breakdown 
sheets of the General Fund and budget stabilization.  Of the $4,224,617 flagged decision 
units, staff identified proposed resolutions for $2,166,659, in which a strategy has been 
established and can be moved forward for funding.  The remaining $2,057,958 is flagged 
items for discussion, as funding has not been found without cuts or additional revenues.  
Staff is working on a solution.  These items are funded by the General Fund, except for Flag 
18, Extra Board – Transit, which is funded through Transportation Trust.  Staff categorized 
the items which relate to the area of Public Safety, totaling $1.2 million. BC20160802DOC002 

 BC20160802DOC003 

3. DISCUSSION OF FLAGGED ITEMS 
Mr. Hunzeker displayed the FY 2017 Flagged Items Report, containing the detailed, Flagged 
Item List as of June 16, 2016, of unfunded items, totaling $4,224,617. 
 
The Citizens Structure Advisory Board (CSAB) studied the county’s finances and received input 
on addressing budget issues.  The CSAB unanimously concluded to recommend the half-cent 
sales surtax to fund unfunded flagged items and capital infrastructure needs. 
 
Mr. Hunzeker addressed the issue of expenditures from reserves to fund current operations, 
passage of the sales tax will allow the Board to address budget issues in FY 2018 and beyond, 
property tax increase is not prudent, proposed sales surtax will cover capital costs currently 
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funded by operating budgets, capital items must be funded from the capital fund, and goal to 
fund current expenses/operations from current revenues without a property tax increase. 
 
Sheriff Steube was present for questions. 
 
Mr. Hunzeker stated that without the sales tax increase, options would be to cut spending, 
raise property taxes, or tap into the 20 percent Reserves, which he discouraged. 
 
Discussion ensued regarding items recommended on Page 4 ($2 million), this proposed 
financing plan for FY 2017 will not impact the 20 percent reserve, Sheriff’s budget increase, 
monies to maintain roadway network, libraries, and the one decision unit of an additional 
Veteran’s Services position is included in the budget. 
   

  A motion to add the Veteran’s Services position into the recommended budget was not 
necessary as the position is already included. 
 
Mr. Hunzeker stated the budget, as it stands today, is the same budget that was presented on 
July 15th.  He recommended a motion to adopt the changes provided on Page 4, as well as 
adopt the changes proposed for funding Public Safety on Page 21, as well as the position for 
Veterans Services. 
   
Motion 

  Commissioner Bustle moved the motion that was recommended by Mr. Hunzeker.  The 
motion was seconded by Commissioner Chappie. 
   

  Discussion ensued regarding the four percent employee increase, there are no across-
the-board salary increases but rather a pay-for-performance increase, and every entity funded 
by the Board will receive four percent of their compensation to distribute as they chose. 

    
For the benefit of the public, Mr. Hunzeker explained the purpose and function of the budget 
fund accounts and how expenditures are mandated by the State. 
   

  Discussion ensued that home buyers pay impact fees, budgeted funds are audited by the 
Clerk of Circuit Court, an annual audit is required by Florida Statute and performed by an 
independent accounting firm, County funding responsibilities, Board has authority to re-
appropriate budget funds, $1 million contingency, staff examining costs to move Port dredge 
material to Washington Park, County Administrator to meet with Port, Sheriff dispatchers and 
resource officers on the flagged items list, Sheriff Resource Officers is a funding issue and not 
a staffing issue, and alternative sources are being sought for the other flagged items. 
   

  Jan Brewer, Financial Management Director, spoke about fixed-rate debt, not all debt is 
fixed-rate debt, handi-bus funds, and tapping into Reserve for Contingency. 
   

  Discussion continued regarding an outreach program for those in need, Army Corps of 
Engineer’s permitting process to move dredge dirt, dialogue is underway regarding the use of 
the surrounding upland area, use of the dredged area is in the Capital Improvement Program 
as an unfunded item, the Board will get updated by the end of the year, and a neighborhood 
meeting will be held to explain the truck hauling schedule. 
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  Charlie Bishop, Property Management Director, responded to questions regarding the 
Port freezer warehouse facility, estimated project cost and completion date. 
 
Brief discussion was held regarding the half-cent sales surtax. BC20160816DOC004 

   
4. CITIZEN COMMENTS 

  Taura Denis, Samoset Neighborhood Association, requested Tax Increment Financing 
(TIF) funds get appropriated to adequately serve Samoset community’s infrastructure needs 
and commented on the “walking school bus”. 
 
Katherine Edwards stated the Sheriff’s budget has not identified the funding source for two 
additional helicopters; the Clerk’s database lacks the ability for users to identify and monitor 
trends; and the purpose of duplicated Human Resources and Payroll Departments for each 
Constitutional Officer, rather than utilizing one, centralized department. 

 
There being no further citizen comments, Chairman Baugh closed Citizens Comments. 
   

  Discussion occurred on how TIF funds are spent, schedule a work session to discuss TIF 
in greater detail, disbursement process of Community Redevelopment Agency funds, Tampa 
Bay Area Regional Transportation Authority’s plan for the walking school bus, neighborhood 
coordination for safe travel to/from school, alternative school transportation methods are 
needed, County’s payroll process, and leverage among Constitutional Officers.BC20160802DOC005 

   
Motion Vote 

  The motion, as recommended by Mr. Hunzeker and moved by Mr. Bustle, was read by the 
Deputy Clerk and carried 7-0. 
 

5. ADOPTION OF TRIM RATES 
Ed Hunzeker, County Administrator, presented and recommended the proposed Truth in 
Millage (TRIM) Rates as follows: 
• Countywide Operating/GO Bond Issue – 6.4326 
• Unincorporated MSTU – 0.6109 
• Palm-Aire MSTU – 0.2546 
 
A motion was made by Commissioner Chappie, seconded by Commissioner Bustle, and 
carried 7-0, to approve and adopt the recommended, tentative millage rates, and for the 
County Administrator to take all action necessary. BC20160802DOC006 

   
COMMISSIONERS’ COMMENTS 

  Commissioner Whitmore 
• Commented that the Millage Rate has not increased in ten years 
Commissioner DiSabatino 
• Commented about MSTUs and partnering with other communities, similar to Palm-Aire 
Chairman Baugh 
• Stated Phase I of the John Marble Complex renovations are in progress 
Commissioner Benac 
• Spoke about various flagged items and commended the Sheriff for presenting his 

budget needs 
Commissioner Bustle 
• Emphasized that the millage remains unchanged since 2006 
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Mr. Hunzeker stated the amount of tax revenue received from the unchanged millage rate is 
still 18 percent below what it was in 2007.  He commented on the challenge of getting 
current revenue to support current expenses, and stopping the reliance upon Reserves.  The 
FY 2017 Proposed Budget Book is published on the County’s website. 
 
The bound FY 2017 Budget Book does not contain the adjustments made at this meeting.  
Staff will provide the Board with a memorandum outlining today’s actions, along with an 
explanation as to how the Board arrived at those actions. 
 
Commissioner Whitmore 
• Asked Board members about holding another work session on Noise Ordinance (16-08) 
 
Discussion occurred regarding the previously-held worksession, another work session is 
unnecessary, trying to proceed timely without leaving the Sheriff without enforcement 
regulations, Chamber of Commerce recommendations, and the new Noise Ordinance will be 
presented at the next regular Board meeting (8/9/16) for authority to proceed to advertise a 
public hearing. 
 
Chairman Baugh 
• Gave a brief weather update on the tropical depression in the Gulf 
 

ADJOURN 
There being no further business, Chairman Baugh adjourned the meeting at 11:12 a.m. 

 
 

Minutes Approved:   September 13, 2016 


