
BC MB 2016/333 
 

MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
August 16, 2016 

 
Present were: 

Vanessa Baugh, Chairman 
John R. Chappie, First Vice-Chairman 
Robin DiSabatino, Second Vice-Chairman 
Charles B. Smith, Third Vice-Chairman 
Betsy Benac 
Lawrence E. Bustle, Jr. 
Carol Whitmore 

 
Also present were: 

Ed Hunzeker, County Administrator 
Mitchell O. Palmer, County Attorney 
Robin Toth, Deputy Clerk, Clerk of the Circuit Court 

 
Chairman Baugh called the work session to order at 1:30 P.M. 
 
AGENDA BC20160816DOC004 

3. ONESOLUTION PROJECT 
Ed Hunzeker, County Administrator, stated this work session was requested by the Clerk of 
the Circuit Court with the goal of making sure the data system meets everyone’s needs. 
 
Angel Colonneso, Clerk of the Circuit Court, distributed a ONESolution Infrastructure booklet.  
Concerns were expressed over the past 14 months to the County Administrator and Paul 
Alexander, County Information Technology (IT) Director, upon learning of the architecture of 
the design, access and security of records, data, and sensitive information of the Clerk’s 
office and Sheriff’s office. 
 
Neither the former Clerk, nor the Clerk’s former IT Director, were brought into the County’s 
architectural design (business side) of the system.  ONESolution is new technology that will 
lend itself to accountability, transparency, and security that all Constitutional Officers require. 
 
Ms. Colonneso utilized a diagram of the current versus the proposed architecture and the 
domains of the Constitutional Officers (Tab 2 in booklet).  As it currently stands, the Finance 
System rests in the County’s IT domain.  However, the current system is archaic, the County’s 
IT operations are extremely resource constrained, and the Clerk has no server access. 
 
County staff proposes to place ONESolution behind the County’s firewall; however, the Clerk 
proposes ONESolution be put into a shared resource forest containing only those things 
shared in common and avoid duplication.  This could be accomplished by a controlled 
governance agreement, in which those who have delegated, administrative permission would 
have maintenance access, and only users of the application would have access. 
 
Discussion occurred regarding counties where the Clerk hosts the finance application in their 
domain, counties that host the finance application in their domain, and counties where Clerk 
IT and County IT share a resource forest and direct server access, resources could be pooled 
together to enhance service ability, a judicial resource forest exists, keep judicial resource 
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forest behind the firewall, current users of the system jump Clerk and County firewalls, 
Constitutional Officers are statutorily accountable for their own data, explore ways to make  
Clerk’s finance records accessible to the public, County IT does not want the Clerk to have 
County server access, Sheriff’s office requested assistance from Catapult Systems to analyze 
two proposed Active Directory designs, Catapult concluded the proposed shared application 
should not be solely in the realm of a single constitutional officer, and that each party should 
have shared responsibility to upkeep/maintain the environment. 
 
As Clerk of the County Commission, auditor, recorder and custodian of all county funds, Ms. 
Colonneso expressed concern of security sequels and administrative access levels to 
information.  Currently, there is no visibility into the system and no adequate access to the 
County server. The Clerk’s proposal would resolve all concern in a cost-efficient manner.  She 
requested the Board make a determination to place ONESolution into a shared, resource 
forest.  Parameters of autonomy and security are priority. 
 
The Manatee Clerk’s office stays ahead of the technology curve in providing service to 
citizens, and its IT Department is internationally known for its matrix model on court records 
technology.  Ms. Colonneso reinforced continuing the innovative trend moving forward and 
the working relationship with the County and Constitutional Officers. 
 
Carole Pettijohn, Technology Services Director, Clerk’s Office, addressed the propriety of 
applications and that another layer of security can be added without significant cost.  She 
presented three Options with features and estimated costs: (1) Inside County Domain 
($70,000); (2) County IT Controlled Resource Forest Domain ($5,600); and, (3) Clerk IT 
Controlled Resource Forest Domain ($50,000-$1,000,000). 
 
Slides from the infrastructure booklet were shown to discuss platform applications and a VCE 
VScale Architecture, which quickly increases processing power of added storage capacity to 
incrementally expand the VCE system using VCE Technology Extensions.  Another slide was 
displayed of a resource forest of the County’s Vblock in which the County’s IT would be the 
landlord assigning access rights to Constitutional Officer data and offering another layer of 
security.  The Vblock reduces IT staff to maintain the forest, and provides a software layer 
allowing management of the entire environment, rather than separately managing each piece. 
 
Lorraine Williams, IT Services Director, Sheriff’s Office, stated Option 2 meets Constitutional 
Officer custodial access, autonomy and transparency requirements, allows for shared IT staff 
resources across agencies, security risk is mitigated, and Option 2 costs the least. 
 
Discussion ensued regarding the beauty of individual silos for Constitutional Officers, and, if 
the County side goes down, it does not bring the entire system down, but just the one silo. 
 
Paul Alexander, County IT Director, used a marker board to illustrate the location of each 
Constitutional Officer’s environment.  He addressed current performance issues; user 
territory; those wanting administrative rights into their own silos, but remaining under one 
domain; additional existing interfaces; areas can be isolated while maintaining autonomy; 
scripting through an administrative console; hardware maintenance; a changed management 
process; performance tuning and monitoring; interfaces changes to a multi-faceted 
environment; and, how business and security requirements can be met. 
 
Discussion ensued regarding Option 2 cost ($5,600), this issue should not have come to the 
Board because of an impasse with Constitutional Officers, and return to the discussion table 
with the Constitutional Officers. 
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RECESS:  3:27 P.M. – 3:33 P.M.  All Commissioners were present. 

   
James Wyatt, Program Manager for ONESolution, responded to comments regarding security 
in terms of the importance of servicing filters and defining groups. 
 
Discussion ensued that the County’s financial accounting system (IFAS) is obsolete and being 
phased out, ONESolution is multi-tenanted and accommodates separate organizations with 
separate security, an individual resource forest in its own domain satisfies security and 
autonomy, view-only records, and accountability. 
 
Following discussion, Ms. Pettijohn suggested a governance agreement outlining specific 
responsibilities and controls, whereby County IT would be in control of the new domain, while 
Constitutional Officers would have server level access to individual silos, but County IT would 
remain the single point of contact with the vendor.  County IT would be responsible for 
upgrades, patches and all aspects of the ONESolution application; administrative rights would 
be given to individual silos; and, no changes would occur without access administrator 
knowledge and consensus. 
 
Chairman Baugh suggested Mr. Alexander work with Constitutional Officers for an amicable 
solution.  The County Administrator stated the framework of an agreement could be achieved 
in 30 days. 
 
There being no public comments, Chairman Baugh closed public comment. BC20160816DOC005 

 
4. CONVENTION AND VISITORS BUREAU 2016/2017 MARKETING CAMPAIGN 

The County Administrator stated the presentation of the 2016/2017 Marketing Campaign for 
the Bradenton Area Convention Center will be rescheduled. BC20160816DOC006 

 
ADJOURN 

There being no further business, Chairman Baugh adjourned the work session at 4:17 P.M. 
 
 

Minutes Approved:   September 27, 2016 


