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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
ANNUAL HURRICANE EXERCISE 

PUBLIC SAFETY CENTER 
2101 47th Terrace East 

Bradenton, Florida, 34203 
April 28, 2017 

 
Present were: 

Betsy Benac, Chairman 
Stephen R. Jonsson, Third Vice-Chairman 
Priscilla Whisenant Trace 
 

Absent were: 
Robin DiSabatino, First Vice-Chairman 
Charles B. Smith, Second Vice-Chairman 
Vanessa Baugh 
Carol Whitmore 
 

Also present were: 
Ed Hunzeker, County Administrator 
Bob Smith, Public Safety Director 
John Barnott, Building and Development Services Director 
Sherilyn Burris, Public Safety Chief 
John Osborne, Infrastructure Strategic Plan Official 
Vicki Tessmer, Board Records Supervisor, Clerk of the Circuit Court 

 
Emergency Operation Staff called the meeting to order at 8:30 A.M. 
*Audio Recording did not start until 10:51 a.m. 
 
1, HURRICANE HARRY EMERGENCY OPERATIONS  

Question One:  School Board wants to open a special needs school three days after an event 
 
Discussion ensued regarding whether or not the school must be opened on Monday, who 
makes these decisions, if shelter needed to be moved where would it be, several Plan B’s 
needed for special needs, perishable foods, landfills, and recovery efforts for schools. 
 
John Barnott, Building and Development Services Director, explained there are five debris 
management companies under contract with the county. BC20170428DOC001 
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RECESS:  10:30 AM to 10:51 AM 
 

 Sherilyn Burris, Public Safety Chief, explained there are two Indexes that are the same, 
one focuses on residential and the other on local businesses, and she suggested rezoning be 
expedited as part of the financial recovery piece 
 

  Jan Brewer, Financial Management Director, explained the County has at least two 
months of operating cash and 20 percent in reserves.  Debris removal is the first thing to get 
community going.  By the time the storm hits, Federal Emergency Management Agency (FEMA) 
has landed and the debris contractors are in place.  In seven days the first bill is received and, 
as long as the bills keep being paid, the debris companies continue operations.  All 
accounting is needed to give to FEMA for reimbursement.  It is possible to get a short term 
loan from the bank to get government up and running.  Each fund has a 20 percent reserve 
for emergencies, although the general fund is the one accessed the most.  Special rules and 
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regulations apply as to what each fund can be used for, but the transportation budget can be 
used for debris clean up as well.  Manatee County is well prepared. 
 

  Discussion ensued that it is better to get a strategy in place and not depend on FEMA as 
it could take up to four months to receive FEMA money, everything must be documented, 
County is required to have a debris monitors, 75 percent reimbursement from FEMA and 12.5 
percent from the State, and all details must be documented. 
 

  Mr. Barnott explained each dump truck has a debris monitor who measures each either 
by weight or cubic yards. All vehicles are certified.  Areas cleared first include hospitals, 
schools, and main arteries though the County.  The last areas to be cleared are residential. 
 

Question two:  Should the County Establish an expedited rezone policy? 
 

  Discussion ensued regarding whether or not the Chamber of Commerce has a program 
to train businesses on how to recover from disaster; defer people to the experts; help with 
pre-disaster plan financial recovery, big difference between individual and government, 
individual and public housing and office space would be needed, fear of individual assistance 
going away then would have to change strategies, the County is not in the business of 
loaning money to citizens, strategies needs to encompass the possibility that FEMA money 
would be delayed, should Neighborhood Services be involved, citizens can get other federal 
assistance for housing, and FEMA brings in blue tarps by the truck load, and are there any 
Comprehensive Plan policies to assist with rezoning issues.  
 

  John Osborne, Infrastructure Strategic Plan Official, noted the Comprehensive Plan can be 
changed to allow staff the ability to make administrative decisions.  There is an Ordinance in 
place, but it is good to look at other communities.  The goal is to keep people in town and 
kids in school. There is a list of list of County buildings that could be damaged.
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   Discussion ensued regarding the jail, category 1 or 2 event, transporting prisoners 
would require taking buses and the need for additional law enforcement, possibility of 
putting jail in a safer place; landfill should be addressed as well; jail built in 1995; downtown 
is in a B category; Finance is mobile; just need internet; every department has a COOP 
(Continuation of Operations Plan); office space and locations around the county where 
department can relocate, where would Court System and constitutional officers relocate if 
needed, importance of the Port for delivering goods, staging areas, Coast Guard would 
determine if the channel is open, and Port Manatee is actively involved in the emergency 
meetings. 
 
Manatee County has accreditation 

  
ADJOURN 

There being no further business, Chairman Benac adjourned the meeting at 11:29 am. 
 

Minutes Approved:   May 9, 2017 


