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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
REGULAR MEETING 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
May 16, 2017 

 
Present were: 

Betsy Benac, Chairman 
Robin DiSabatino, First Vice-Chairman 
Charles B. Smith, Second Vice-Chairman 
Stephen R. Jonsson, Third Vice-Chairman 
Vanessa Baugh 
Carol Whitmore 
Priscilla Whisenant Trace 
 

Also present were: 
Ed Hunzeker, County Administrator 
Mitchell O. Palmer, County Attorney 
Vicki Tessmer, Board Records Supervisor, Clerk of the Circuit Court 

 
Chairman Benac called the meeting to order at 9:03 a.m. 

 
AGENDA BC20170516DOC001 

1, COMMUNITY PARAMEDICINE PROGRAM 

   Karen Windon, Deputy County Administrator, introduced the presentation. 
 

   Bob Smith, Public Safety Director, stated the program began with a grant, and funding 
was continued.  
 

  Chief James Crutchfield, Community Paramedicine, utilized a slide presentation to review 
the Community Paramedicine Program, and discussed program structure, the utilization 
review team, and the purpose of the program.  Patients should be in and out of the program 
in 60 days.  He discussed enrollment statistics including types of patients (falls, diabetic, 
system utilizers, respiratory and mental health).  System Utilizers are those that use the 
Emergency Medical Services (EMS) system with high frequency.  There are 59 active patients, 
and referrals come from hospitals, EMS, fire agencies, and physician groups.  More than 
$220,000 in costs have been avoided since the Paramedicine program began.  Program 
funding totals $512,000.   
 

   Discussion ensued regarding how savings are calculated, 20 people have been diverted 
from the ER this month, the average growth each month is due to more referrals, definition of 
program eligible, and social aspects may have an effect on patients including helping patients 
find the social services they may need. 
 

   Chief Crutchfield continued the slide presentation and discussed news coverage the 
program has received, including international interest.  Patient survey s are provided to all 
patients, and the results have been 98 percent satisfaction.  The program will report to the 
State beginning next month.   
 

   Dr. Victoria Reinhartz, LECOM School of Pharmacy, continued the slide presentation and 
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shared a success story.  As a pharmacist she goes through the medications and assess if the 
patient is taking medication and if there are adverse interactions between medications.  She 
used a handout to highlight the success of a patient who was a frequent user of the ER and 
receiving several different medications that were not interacting with each other.  The 
patient’s health has improved by treating fluid in her lungs, weight loss, and becoming a non-
smoker.  The community paramedic was able to identify errors with medications prescribed.  
Multiple health professional worked together to improve her health.   
 

   Discussion ensued regarding the team who works with patients included paramedics, 
pharmacist, and physicians and keeping patients with their primary care physician. 
 

   Chief Crutchfield noted there are several community partnerships that work to improve 
the health of patients.  They also refer patients to food banks and pharmacies that offer free 
medication.  He discussed future opportunities and noted the program changes year to year 
due to evolving health care, the need for a resource coordinator and community paramedic, 
as well as more health care s and social workers.  
 

   Discussion ensued regarding a 14 day waitlist, the $500,000 was a grant to start the 
program, approximately $100,000 to add two positions, County government is not always 
eligible for grants for health care, staff continues to look for funding opportunities, being 
directed to the proper resources is important, and partnership with LECOM for assistance with 
pharmaceuticals,  
 

  Dr. Reinhartz, explained she is able to act as a pharmacist in the community as a 
professor at LECOM, and as part of her role in the practice pharmacy, she takes 22 students 
per year to see the patients as part of their education.   
 

  Discussion continued regarding incorporating the dental school, setting up support 
groups and networking, having graduates of the program helping other patients, not able to 
bill patients at this time as this would require new legislation, capital cost of $338,000 to 
continue the program, use the savings from EMS to support Paramedicine, how can hospitals 
help support the program, program purpose to reduce medical costs, is the legislature aware 
of these programs, and EMS needs are growing. 
 
Ms. Windon thanked the paramedical staff on their work with the patients.   BC20170516DOC002 

 
2. MEDICAL MARIJUANA 

  John Barnott, Building and Development Services Director, used a slide presentation and 
noted the Legislature did not act on Medical Marijuana.  Margaret Tusing, Building and 
Development Services, was charged with the task of writing the ordinance.  The moratorium 
needs to be extended again in June.  Questions include how many dispensaries are going to 
be allowed and where will they be located.  There are seven companies that are allowed to 
grow and cultivate medical marijuana.   
 
Sarah Schenk, Assistant County Attorney, used a slide presentation to reviewed the history of 
Amendment 2 and the role of the County including the moratorium, important dates for the 
State, land use regulations including dispensing of the product at retail, permitting 
requirements, location of dispensaries, specific zoning districts for dispensaries, and PDR 
zoning districts are excluded. 
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  Discussion included a special session in June for the State legislature, there is a company 
in Bradenton that intends to sell the whole flower, but the State is saying they are monitoring 
it, medical marijuana is legal in Florida, the State has designated where it can be grown and 
by whom, Manatee County did not qualify for grow facilities, there is the potential for a 
processing facility in Manatee County, uses need to be put into the Comprehensive Plan, the 
State would monitor the dispensaries, no tax on medications, legal issues regarding smoking 
or non-smoking, 20 Counties have ordinances, and have regulations in place even if they 
need to be changed later.   BC20170516DOC003 
 

RECESS/RECONVENE:  10:20 a.m. – 10:32 a.m.  All Commissioners were present. 
 
3. RED LIGHT CAMERAS 

  John Barnott, Building and Development Services Director, discussed the current 
agreement with Conduit and extending the contract for another five years.  The Legislature 
did not repeal red light cameras.  There are two extensions for the contract.  There is no 
intention to dd approaches nor dramatically change the program.   
 
Discussion ensued regarding a class action suit that included Manatee County, regarding 
reimbursing tickets, if tickets in Manatee County are to be reimbursed how much will it cost, 
ticket revenue is split 50/50 between Manatee County and the State, Sheriff reimbursement 
for monitoring the cameras, the cameras are leased, income from cameras, and costs include 
lease on cameras and Sheriff reimbursement. 
 
Mr. Palmer stated the class action suit is still in the court, and he will provide a report. 
 

  Discussion continued regarding tickets are issued because people are breaking the law, 
behavior modification, public safety, revenues go into the General Fund, sending January 
power point to all commissioners, vendor has changed names, and bill died in the Senate 
committee. 
 

 Sergeant Mike Kenyon, Manatee Sheriff’s Office, discussed right turns on red and 
monitoring and whether or not the cameras they are needed.   
 
Discussion continued regarding the red light camera company and the cost per approach, the 
class action suit was brought on by a competitor of the company Manatee uses, the company 
was determining who received the tickets and who did not, Manatee County certified traffic 
enforcement officer makes the final decision regarding if it is a violation or not, and law 
enforcement authorizes the issuance of Uniform Traffic Citations (UTC) which is the higher 
dollar ticket, and goes on the driving record, 
 

  Mr. Palmer noted the last payment regarding lawsuit was $50 in December 2016. 
 
Discussion ensured regarding reviewing the citations, cameras can help to save lives, major 
crashes are down dramatically at intersections where cameras are in place, if the contract is 
extended there is the possibility of needed additional personnel for the Sheriff,  Notice of 
Violation can be heard before a Hearing Officer, and UTC before the Court, circumstances 
when the Notice of Violation has been repealed, and the County is self insured and unlikely 
insurance would cover the payout of a law suit   

 
4. ELDER CARE SERVICES UPDATE 

  Cheri Coryea, Neighborhood Services Director, used a slide presentation to provide an 
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update on Aging Services.  The entry age for services provided is 60 and up.  There are 
currently 638 people on the waiting list for services. 
 

  Tracy Adams introduced the case managers for Aging Services. She continued the slide 
presentation and noted Manatee County has been designated Lead Agency in the provide 
service area for over 30 years.  The goals are for people to remain in their homes as long as 
possible.  Several services provided under the State programs fall under Community Care for 
the Elderly (CCE), Alzheimer’s Disease Initiative (ADI) and Home Care for the Elderly (HCE).  
HCE is a financial assistance program.  CCE requires recipients to be full time Manatee County 
residents and 60 or over.  ADI requires people to be a full time resident, aged 18 or over, and 
diagnosed with Alzheimer’s. The HCE program has a income requirement.  Clients can receive 
all three programs.  The Senior Connection Center is the first contact for clients, and they are 
scored based on an assessment.  The waiting list is based on need.  Care plans can be 
adjusted based on need and the amount of funds available.  Clients are informed of any co-
pays.  Ms. Adams reviewed the number of clients on each program and the amount of funding 
for the past year.  Core services are home maker, personal care and respite.  Other services 
are ancillary and also on a wait list.  The largest gaps include medical transportation and 
home delivered meals.  She reviewed the aging client profile for the coming years.  Many 
seniors are living at poverty level, and State funding has not increased.  There are 5,332 
active senior participants in the food stamp program.   
 

  Ms. Coryea noted the Aging services staff reaches out to participants during hurricane 
events to assist them to get to safety.  Staff monitors funding and payments to ensure State 
funds do not go to another county.  This is a program that works directly with clients.  Staff is 
working on a plan for the influx of eligible clients in 2018 and future years. 
 
Discussion ensued regarding cost of skilled nursing, respite care is important, medical 
supplies are not included, Meals on Wheels is the home food delivery company, strategy for 
helping apply for food stamps, contributors to Meals on Wheels backed out of funding, and 
grant funds can provide transportation on the handibus. 
 
Joshua Barnett, Health Care Services Manager, explained all the services mentioned today are 
also services that his department works with.  He is seeking more funding to address the 
medical expenses in Manatee County and works closely with all the agencies and departments 
to save costs.   BC20170516DOC004 
 

RECESS/RECONVENE:  11:53 a.m. – 1:31 p.m.  All Commissioners were present. 
 

5. EXECUTIVE SEARCH FOR COUNTY ADMINISTRATOR 

  Rodney Barnes, Human Resources Director, introduced Art Davis with Springsted/Waters. 
 
Art Davis, Springsted/Waters, distributed a memo and a tentative draft schedule, to introduce 
the executive recruitment for a County Administrator and reviewed his background.  Mr. 
Davis explained today is the first step in the process, and presented several questions for the 
Board to consider when marketing for a County Administrator.  He discussed the vetting 
process and challenges that may arise during the search process.  The Board will have access 
to all the resumes if they wish, but the firm will present the top candidates that meet the 
Board’s requirements.  It is important to have a lead contact person, who would be Rodney 
Barnes if that is the direction of the Board.   
 
Discussion ensued regarding Mr. Barnes being the point person, and all correspondence 
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should be sent to all Commissioners, is it usual for the point person to be the HR director, 
who is the contact person if someone in Manatee County government wants to apply. 
 

  Mr. Davis explained he is the point person for all candidates.  There are nationwide 
agencies that the firm will reach out to for recruiting.  The desire is to bring back the most 
diversified group possible.  Everyone should participate in the interview process.  Background 
and reference checks are done at the end of the selection process.  Upon question, Mr. Davis 
explained that resumes and cover letters of all candidates will be given to the Board; then a 
questionnaire will go out to the top candidates who meet the most qualifications.  
Sprintsted/Waters will present who they feel are the best candidates.   

 

   Responses to Questions 1-5: 
• Budgeting and Finance 
• Vision on infrastructure projects 
• Growth Management policies (schools, roads, etc.) 
• Implementation of sales tax projects 
• Relationship with department directors, staff, and Constitutional Officers 
• Public relations with leaders in the community 
• Whether or not they are Local, Regional, Floridian, or from out of State 
• Leadership and Communication 
• Roll of the County Commission and County Administrator 
• Complete assessment of government operations 
• Business Operations 
• Transition experience, succession planning 
• New ideas, encourages thinking and opinions of staff 
• Larger City and been through redevelopment 
• Experience in Florida Government 
• Personnel Experience and Human Resources (training, hiring, firing, etc.) 
• Strong Administrator and not afraid to deal with strong personalities 

 

   Responses to Question 3: 
• Work well with all community partners 
• Problem Solver 
• Integrity  
• Open minded 
• Energetic 
• Open Communication with Board of County Commissioners 
• Avoid Micromanaging 
• Would like community involvement 

 
 

  Discussion ensued regarding Constitutional Officers and Budget, there is a conflict with 
the Sheriff, the need for a public presentation regarding any increase in pay, and keeping the 
search open geographically. 

 

  Mr. Davis stated an online survey can be sent out to staff, community leaders, and 
citizens to involve the community in the selection process.   
 

  Discussion ensued regarding the interview process different events for the candidates, all 
stake holders involved, County Administrator should not serve on various boards in the 
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County, could serve as an ex-officio capacity on boards, policy decisions should not be part of 
this process, and policies and roles of Commissioners  
 
 Responses to Question 4 

• Jail and First Union building 
• Level of service on the Budget 
• Budget process 

 

  Responses to Question 5 
• This has been addressed during other times 

 

 Discussion continued regarding the work session on Charter government, this is an 
educational session, and keeping the lines of communication open between Administrator 
and Commissioners.  
 

  Mr. Davis reviewed the Draft County Administrator – Recruitment timeline and requested 
an extra week or two for the candidate responses. 
 
Discussion ensued regarding the job description, salary, and terms of employment, contract 
and job description are available, the pay range should be included in the ad, Florida 
Association of Counties has all the salary information regarding employees, and competitive 
pay scale. 
 
Mr. Barnes noted the job descriptions reflect the pay scale, and the current Administrator is 
under contact. 
 
Corie Holmes discussed how other organizations have conducted a search for an 
Administrator, and the importance of including the community.   
 

  Mr. Davis stressed it is important to have a clear majority.  BC20170516DOC005 
 
ADJOURN 

There being no further business, Chairman Benac adjourned the meeting at 3:36 p.m. 
 

Minutes Approved:   June 6, 2017 


