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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
BUDGET WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
June 13, 2017 

 
Present were: 

Betsy Benac, Chairman 
Robin DiSabatino, First Vice-Chairman 
Charles B. Smith, Second Vice-Chairman 
Stephen R. Jonsson, Third Vice-Chairman 
Vanessa Baugh 
Carol Whitmore 
Priscilla Whisenant Trace 
 

Also present were: 
Ed Hunzeker, County Administrator 
Jan Brewer, Financial Management Director 
Mitchell O. Palmer, County Attorney (entered later in the meeting) 
Robin Toth, Deputy Clerk, Clerk of the Circuit Court 

 
Chairman Benac called the Budget work session to order at 9:01 a.m. 

    
AGENDA BC20170613DOC001 

1. INTRODUCTION BC20170613DOC002 

Ed Hunzeker, County Administrator, stated all department heads are present.  The FY18 & 
FY19 Decision Unit Report and FY18 & FY19 Decision Unit Report Summary are the working 
documents to be used for this work session. BC20170613DOC003 
 BC20170613DOC004 

2. DECISION UNIT REVIEW 
The departments will present in the order as outlined on the agenda memorandum. 

 BC20170613DOC005 

    
PARKS AND NATURAL RESOURCES 
Charlie Hunsicker, Parks and Natural Resources Director, introduced his management staff.  
He utilized a slide presentation, highlighting five funding sources for 87 full-time positions 
and 83 seasonal positions, a requested FY 2018 budget of $6,068,810; 25 full-time 
permanent positions in the Natural Resources Division, accomplishments of the Natural 
Resources Division, Operating Budget supported by five Funds, Programming, activities of the 
Education and Volunteer Division, Environmental Protection Division, Mining Services, 
Groundwater Protection, Air and Watershed Management, Operating Budget by Fund (General 
Fund, Phosphate Severance Fund and Storm water Fund), Recreation Division, GT. Bray 
Recreation/Racquet Center, Athletics/Youth Camps, Total Summer Camp Participant 
Attendance Days May 2014-2016, Aquatics, Recreation Division Operating Budget versus 
Revenue by Fund, Agriculture and Extension Services Division and the numerous programs for 
Citizens, this division is funded by Extension Services from the University of Florida, 
Commercial Agriculture and its economic impacts, Manatee County is home to one of 
Florida’s rare working waterfronts as well as the largest shellfish hatchery in the southeastern 
U.S, located on Terra Ceia, Sea Grant Extension programs, the economic impact of the 
county’s seafood industry, and, staffing requesting funding for recovery efforts. 

    
Discussion ensued for Commissioners to be provided with the location maps on the three 
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new reefs, Page 369 regarding the cost for a new all-terrain vehicle, there is coordination with 
the Tourist Development Council for securing tournaments, the County Attorney has been 
asked to look into a **, rain barrels in deed-restricted communities, the recommended budget 
allocates funding for security needs, security services provided by a uniformed presence, the 
last possible date to flag items is July 31st, reconcile and set the tax rate on August 1st, the 
last two columns of the recommended budget and requested budget (Page 13) do not add up, 
staff anticipates an increase of the Recreation Division (Page 20), the investments in 
recreational programming, the status of Operating Capital (Page **), maximize the use of the 
soccer fields in Lakewood Ranch, capital improvements at the John Marble facility (Page 39), 
determine the effects upon the operating budget from capital improvements to various 
facilities, the Parks Master Plan and projects of record, any scholarship opportunities available 
for summer camp, the concept of a self-governing scholarship within the department, 
difficulty of an in-house scholarship due to regulations, the qualifying process, encouraging 
the Fish and Game Association to oversee the scholarship process, the recommended 
decision units, and, staff’s biggest challenge is the pay scale for life guards and difficulty in 
keeping the positions filled. 

    
Melissa Nell, Volunteer and Education Division, addressed tourist-related events. 

   
RECESS:  10:12 a.m. – 10: 16 a.m.  All Commissioners were present. 

    
PROPERTY MANAGEMENT 
Charlie Bishop, Property Management Director, referred to the Decision Unit Book, 
Department 33 – Property Management (Page 439).  The Department has seven divisions. 

    
Maggie Danielle, Fiscal Division, outlined the budget and responsibilities of the Fiscal 
Division.  The Fiscal Division oversees a $19 million budget; the proposed CIP budget is an 
estimated $23 million. 

    
Program 3301 – Building Management 
Dianna Robinson, title**, outlined Energy and Sustainability Efforts (Page 440).   

    
Program 3301 – Administrative Function 
Dave Thompson, Maintenance Supervisor, addressed Administrative Function (Page 443) and 
stated the greatest challenges are growth technologies, the data center, and technology 
wiring at the Jail.  There is no request for a staff increase at this time in this Division. 

    
(Enter Mitchell O. Palmer, County Attorney) 

Mr. Bishop commented on Desired Unit 12 – Professional Services for Asbestos Testing and 
Desired Unit 16 – Unmanned Aerial Vehicle Drones on Page 441. 

    
Discussion ensued as to whether there are other decision units of concern, how can Property 
Management move forward and keep up with job demands with the current staffing,  

    
Flagged Item 
Commissioner Baugh flagged the item on staffing level.  Commissioner ** seconded the 
flagged item. 

    
Discussion ensued regarding the maintenance of Sheriff vehicles, ten staff people are 
assigned at the Port Manatee Jail, three team members work in the south Manatee area, 
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conditions of the old jail, three proposals on the old jail (demolish the old jail, complete 
remodel of the old jail involving costly renovation costs, repair issues that cause the building 
to be unappealing, and separate the jail from the judicial center to make the facility clean to a 
potential developer), when will the jail options come to the Board, and, Property Management 
oversees the maintenance of the constitutional officer buildings. 

   
Program 3302 – Property Acquisition 
Joy Leggett-Murphy, Property Acquisition Division Manager, addressed Program 3302 (Page 
466) and stated the Division is staffed at 50 percent since the recession. 

    
Discussion occurred regarding creative ways to hire retirees, an outside contractor has been 
retained to do property acquisitions for the 44th Avenue East Improvement Project, the 
Division has no additional funds to hire additional staff, an intern has come on board, 
complimented staff for the work performed on the 119th Street right-of-way project, the job 
description and qualifications for the Property Acquisition Division, must be able to interface 
with people and negotiate, and, contract out projects. 

    
Mr. Bishop stated that on Page 467 – Decision Unit for Property Specialist – the sales tax can 
take care of this position.  
 
The County Administrator stated that if the costs can be charged to the project, the project 
can move forward. 

    
Discussion ensued regarding a work session to discuss the renovation of the First Union 
building (?) and the three options. 

    
Program 3303 – Construction Projects 
Tom Yarger, Construction Services Division, referred to Page 474, stating the Construction 
Division is responsible for all vertical construction and facilities, including boat ramps.  The 
Construction Division has 22 staff members.  There is a request (Page 475) for two additional 
individuals. 

    
Discussion ensued regarding the and placement of Commissioner photographs in the new 
Tax Collector’s building,  

    
Program 3304 – Survey Control 
Todd Boyle, Survey Division Manager, outlined the services of the Survey Division (Page 487). 

    
Discussion ensued that outside contractor is pursued if the work cannot be done in house. 

    
Mr. Bishop stated that four Decision Units are requested (Page 488) and two positions. 

    
Program 3305 – Replacement and Renewal Projects  
Mr. Bishop referred to Pages 500 and 501.  He stated the Port Manatee Jail was constructed in 
1987, and the perpetual renovation of the 13 pods. 
 
He spoke about Desired Decision Unit 5, Parking Garage Retrofit in the Administrative Center, 
specifically three kiosks.  Staff is going out for an RFP to offer independent kiosks in the 
parking garage, to allow the public to pay for parking with credit cards.   

    
Discussion ensued regarding the plan for the parking garage and the process of switching 
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revenue collection from the City of Bradenton’s parking meters to County kiosks, schedule a 
separate time for discussion on this issue. 

    
Page 501 & 502 for funding requests 

    
Program 3308 – Records Division 
Debbie Scaccianoce, Records Division, outlined the management of records, the mail room, 
and the numerous services provided (Page 511).  The department is predominantly customer-
service oriented.  She addressed the On-Base System, which allows interaction with every 
County Department and including the Constitutional Officers.  The system is enterprise wide 
and there is a need to improve efficiencies.   

    
Commissioner DiSabatino flagged Desired Unit 7, On Base Upgrade (Page 512).  
Commissioner Whitmore seconded the flag. 

   
Discussion ensued regarding creative ways to work more efficient. 

    
Program 3309 – Grounds Maintenance 
Carmine Demilio, Parks and Grounds Operations Manager, stated the Grounds Maintenance 
Division consists of 68 staff members (Pages 526/527).  He has become ADA certified(?) and 
numerous ADA improvements are being made, eliminating the need for an outside consultant 
to perform the service.  Currently, there is no trash coverage at the county beaches from 2:30 
p.m. to sunset. 

    
Mr. Demilio spoke about Liza Click, Parks Maintenance Supervisor, (not present) who has a 
staff of seven, and is seeking to hire additional beach staff. 

    
Discussion ensued regarding beach supervision during the holidays, could the Tourist 
Development Council come in to clean the beaches during special events, paying the cities to 
subcontract out the services, Utilize TDC funds to pay for beach maintenance, there is an 
agreement with the TDC which only allows so much funds for P/Mgmt and PNRD, under the 
control of Mr. Falcione, that agreement would have to be amended to address these issues,  

    
TDC Funds for Beach Maintenance - Commissioner ** flagged TDC.  Commissioner ** 
seconded the flag. 
 
Commissioner DiSabatino flagged Desired Unit 13, Fund 2207 could come out of CRA 
funding.  Commissioner Whitmore seconded the flag. 
 
Commissioner DiSabatino flagged Decision Unit 14.   Commissioner Whitmore seconded 
the flag. 

    
Discussion ensued as to what TDC funds can legally be spent on. 
 
There was unanimous consensus to make sure we are asking the CAO to look at some 
of the opportunities related to parks that TDC funds can be spent on.  

    
Commissioner DiSabatino flagged Desired Unit 8 – ADA door openers.  Chairman Benac 
seconded the flag. 
 
Carmen stated ADA is required at all county facilities. 
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Mr. Bishop referred to Desired Decision 12 – has been added to the budget.  Desired Decision 
Unit 16 – FLASH, solar powered, voice activated cameras to alert the public that they are on 
the beaches and parks after hours.  Currently there are five cameras in the system. 

    
Discussion ensued regarding prioritizing department reports, the top presentations were 
those organizations funded with property taxes,  

    
The County Administrator stated that as soon as constitutional officers budgets are 
completed tomorrow afternoon, the Board can bring back the department budgets and CVB 
and Utilities can be taken in August. 

    
Mr. Palmer stated he can wait on his one Decision Unit and offered to be moved to the bottom 
of the list, including Financial Management, IT, Human Resources.   
 
Defer presentations on Public Works, Economic Opportunity and CAO to tomorrow afternoon 

    
PUBLIC COMMENTS 
Ernest “Sandy” Marshall, Manatee County Federation of Associations, stated the Board must 
try to determine what kind of growth they desire in Manatee County and fund services for the 
amenities, think about user fees for recreational facilities.  He also addressed the construction 
of buildings – satellite buildings are needed, but first determine how the Board desires the 
County to grow – the quality of life vision and what makes it desirable to live in Manatee 
County. 
 
Ed Goff commented staff that multi-modal transportation is planned and in the budget, but 
doesn’t see anything about bicycle trails.  He addressed the need for park benches, trail 
furniture, restrooms, wayside structures and overlook structures, picnic areas.  He stated the 
MPO has recommended a loop trail thru east and west counties, which already has these 
amenities along the trail.  He asked that Public Works examine these needs.  

    
Katherine Edwards addressed flash cameras and suggested, for a security perspective, to 
discuss with MSO the shot spotter technique that might be used more effectively than the 
cameras with lower potential for vandalism.  She commented on drone technology.  She 
addressed the OnBase System and questioned if Commissioners have access to this OnBase 
System.  She questioned if the Sheriff would be responsible to enforce the kiosks in the 
parking garage and how this impacts cost.  With regard to the Property Acquisition Program – 
the dedication of property – she questioned why the County does property acquisition and 
eliminate the dedications.  She stated the Property Management unmanned drones are a great 
idea, but expressed concern of the tremendous potential of abuse on privacy.  She suggested 
coordinating with the boy scouts to acquire merit badges for the salt water and fresh water 
fishing camps.  She was referred to the Citizens Action Center. 

    
As to the platting process, the C/Attorney referred to Florida Statute on the County’s 
requirement for official approval before being put into official plat books. 
 
RECESS:  11:52 a.m. – 1: 30 p.m.  All Commissioners were present.  The County Attorney 
entered later in the meeting. 

   
PUBLIC SAFETY 
Bob Smith, Public Safety Director, introduced his management team.  He utilized a slide 
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presentation - GET to review the desired requests for Public Safety.  There are no new 
projects or initiatives.   He emphasized the stress in the work force and ever-increasing 
demand in services and position for the constant growth.  There are two desired  

    
Program 2201 – Animal Services 
Bob Smith referred to Page 552 and stated the Animal Services front desk is staffed by a 
shelter employee, who also assists with overall customer service.  This position takes on a roll 
that the budget does not cover.   

    
Commissioner Whitmore flagged Desired Unit 6 for this position and get the shelter 
people back to the shelter.  Commissioner DiSabatino seconded the flag. 

    
Bob Smith stated the position of New Hope and Alternatives to Shelter Surrender Coordinator 
(Desired Unit 5) is funded for one year.  This is a request for continued funding after the 
grant funds expire.  The position is currently not filled. 

(Enter Mitchell O. Palmer, County Attorney) 

Commissioner Whitmore requested the County Administrator find a way to fund this position 
(a recommendation from Advisory Board for Spay/Neuter).   

    
Emergency Communications Center (911 Center) 
Bob Smith referred to Pages 564/565 and stated the first request is for an additional position, 
Desired Unit 7 – Emergency Communications/911 ECC Quality Assurance Coordinator.   

    
He requested two, additional Emergency Communications ECC Dispatchers for Animal 
Services, Desired Unit 6.  This request would benefit both divisions and assist their work load. 

    
Discussion ensued regarding the current Public Safety budget and how much it has increased 
since last year, Jan Brewer to provide this information, the increase would not be in the level 
of service if it is just continuation and base, accredited dispatchers, there are no user fees in 
dispatched calls, and, nothing is billed for the services that 911 provides. 

    
Commissioner Whitmore flagged Desired Unit 6 (Page 565-two, additional 911 
dispatchers), and Commissioner DiSabatino seconded the flag. 

    
Discussion ensued regarding peak hours, currently, the 911 dispatchers also takes animal 
services calls, $98,222 for the two, additional 911 dispatchers, how much of the positions go 
toward animal services and the 911 goal, the request for the two dispatcher benefits two 
divisions, there are four shifts, the reason for two positions is because there are two working 
shifts, the two positions are for the two, peak shifts, making sure the budget requests are 
divided to priority areas, accreditations, and, the 10-second response time is crucial. 

    
Program 2204 – Emergency Medical Services 
Bob Smith referred to Page 576, stating if there are things we can do better and respond to 
County growth.   
 
He addressed requested Desired Unit 11 – EMS Safety Cameras ($74,305), dash cameras and 
sensors to provide direct feedback to ambulance operators. 

    
Discussion took place regarding 19 ambulances, one fire truck and seven spare reserve 
ambulances, the $74,305 will cover 34 cameras, an annual subscription fee is involved. 
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Commissioner Jonsson flagged this item.  Commissioner Baugh seconded the flag. 

    
Discussion occurred regarding the benefit differences with the larger emergency vehicles, 
looking into adding smaller first response vehicles, Fleet Services recommendations, EMS 
partners with the fire departments to dispatch vehicles into remote areas.  

    
He addressed Desired Unit 10 – the 24 to 12 Hour Staffing conversion ($318,117).  He 
recommended converting the two busiest stations in the system from 24-hour shifts to two, 
12-hour shifts. 

    
Discussion regarding an explanation regarding the bottom of Page 577 of Desired, 
Continuation and Base Funded amounts. 

    
Chairman Benac flagged Desired Unit 10 - the 24 to 12 Hour staffing conversion.  
Commissioner Whitmore seconded the flag. 

    
Mr. Smith explained funded Desired Unit 9 – Medical Supply and Inventory Dispensing 
Machines ($43,522). 

    
Mr. Smith addressed Desired Unit 8 – Addition of One Community Paramedic ($174,340).  
This item is recommended for funded.  This position was created without grant funding. 

    
Mr. Smith addressed Desired Unit 7 – Entire EMS Staff Reorganization ($507,017).  There is no 
change in head count in the department.  This would create new supervisor positions.  This 
unit is not recommended for funding for this year. 

    
Mr. Smith addressed Desired Unit 6 - Community Resource Coordinator for the Community 
Paramedicine Program ($49,608).    This is an administrative, coordination position and takes 
on a triage function.  This position would assist in seeking additional grant monies. 

    
Mr. Smith addressed Desired Unit 5 – Full time Medical Director ($279,307).  Dr. Nonel 
currently serves in this capacity.  The work load is such that Dr. Nonel is needed in house full 
time contract employee of the County.   

    
Discussion ensued regarding the benefits of having Dr. Nonel as a full-time contracted 
employee versus a part-time employee, Dr. Nonel’s contract is nearing renewal.  

    
Program 2204 - Personnel 
Mr. Smith referred to the Breakdown of the budget and staffing levels (Page 593/594). 

    
Mr. Smith addressed Desired Unit 4 – PSC Parking Lot for Emergency Activations 

    
Mr. Smith addressed Desired Unit 3 – Storage Space for Emergency Supplies, and stated this 
Desired Unit is funded $10,080) 

    
Program 2206 - Marine Rescue 
Mr. Smith addressed Marine Rescue Program (Page 601/602). 

    
Mr. Smith addressed Desired Unit 7 – Six New Lifeguard Positions for FY19 – positions for 
three lifeguard towers to be positioned on Cortez Beach ($423,760 is unfunded). 
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Discussion ensued regarding the starting salary for Lifeguards, annual salary for ocean rescue 
staff, other counties are more competitive in salary, what type of longevity experienced with 
lifeguards, examine TDC funds for lifeguards, paid parking. 

    
Commissioner Whitmore made a request to flag the concept of Desired Unit 7 and the 
use of TDC funds.   

    
Discussion continued regarding the salary of lifeguards, positions funded by TDC to bring 
back three positions back to allow staff to work the 9-7 hours in the summer months, and an 
opinion was rendered by the County Attorney. 

    
County Attorney, Palmer stated he would provide his opinion to Commissioners. 

    
Ed Hunzeker stated he will provide the Board with the nominal staffing impacts to the Public 
Safety Department 

    
Commissioner Baugh requested to Paul on the number of staff people lost. 

    
RECESS:  3:16 p.m. – 3:25 p.m.  All Commissioners were present. 

    
NEIGHBORHOOD SERVICES 
Cheri Coryea, Neighborhood Services Director, introduced her management team and used a 
slide presentation, outlining the funding requests for the Neighborhood Services Department. 
 
She referred to Department 34 – Neighborhood Services (Page 263), showing the changes of 
Neighborhood Services Core elements Prior to January 2016 and Post January 2016 (GET 
THESE SHEETS). 
 
The slide presentation included a pie chart of the Neighborhood Services 2018 Annual 
Department Budget, a breakdown of Programs 3401, 3402, 3404 and 3405. 
 
Ms. Coryea addressed Desired Units on Page 271: 
• Desired Unit 2 (Page 271) – M3 Manatee Millenial Movement Internship Program; the 

internships are paid positions 
• Desired Unit 3 (Page 272)  – Neighborhood Engagement (1 position) $57,652 

unfunded); 
• Desired Unit 4 (Page 274) – Neighborhood Wellness Strategy ($40,000 unfunded) 

    
Commissioner Baugh flagged Desired Unit 4 ($40,000).  Commissioner Smith seconded 
the flag. 

   
Program 3402 – County Probation 
Ms. Coryea referred to Decision Unit 8 (Page 286) – Probation Technology Monitoring 
($26,000 is funded and recommended). 
 
Ms. Coryea addressed Desired Unit 7 (Page 285) – Expanded Supervised Release – The 
recommendation is not funded. 
 
Ms. Coryea addressed Desired Unit 9 (Page 287) – Drug Court Screeners (two positions).  
Desired Unit 9 is not a change in head count, but a change in funding only. 
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Program 3404 – Library Services 
Ms. Coryea referred to Desired Units (Page 288).  There are 65, full-time funded Library 
positions.  It is not feasible to bring the eight hours back.  A full staffing level would be 
necessary. 

    
Desired Unit 14 (Page 309), Interactive Customer Service Software, is currently recommended 
not funded 
 
Ava Ehde, Library Services Manager, explained the interactive customer software, several 
workstations at the central library have the tools for special needs customers. 

   
Commissioner Whitmore flagged Desired Unit 14($26,706 of one-time funding).  
Commissioner Baugh seconded the flag. 
Desired Unit 16, Innovation Labs (unfunded $20,000) 
and 
Desired Unit 17, Innovation Labs is recommended not funded. 

    
Desired Unit 13 (page 208) – Library System Staff Expansion 

    
Desired Unit 15 (Page 310), Increase Funding for OPS Positions, is currently recommended not 
funded. 

    
Discussion ensued regarding four rotating days of power shut downs, each branch has 
minimal staffing, other library staff is deployed to short-staffed branch libraries, Library 
operating and administrative expenses are excessive, and, the reasons for looking at one-
time funding. 

    
As to the Library Impact Fee – Braden River Expansion Funding, Ms. Coryea stated that 
$350,000 of new impact fees are anticipated to be allocated to this project for FY 2018. 
 
The County Administrator stated the need to look at the capital improvement program for 
library services out east. 

    
Program 3405 – Community Services 
Ms. Coryea referred to Pages 329-331. 

    
Lee Washington, Veterans Services, stated that the customer waiting time to be seen has 
decreased. 

    
Discussion regarding vouchers to veterans for homes, veteran loans, homeless veterans, 
partnership with Housing of Urban Development, housing strictly for veterans, Jewish Family 
Services runs the program, better relationships with landlords are needed, Sarasota Housing 
Authority has the voucher program, “wrap-around” services, new Executive Director of the 
Housing Authority, there are programs to pair up veterans with animals in Animal Services, 
and, different ways to help veterans with post-traumatic stress. 

    
Ms. Coryea summarized other programs that are part of the budget, but not being discussed 
today.  She also addressed flagged items: 
Program 3401 - Desired Unit 3 and 4, 
Program 3402 – Desired Unit 9; and, 
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Program 3404 – Desired units 13 And 15 
 
Commissioner DiSabatino asked Mr. Hunzeker to break down the Neighborhood Services: 
Other Programs (Children’s Services, NPA Grants, and Health Care> into Line Items.  Mr. 
Hunzeker stated these items will be discussed in August. 

    
Discussion ensued. 

    
Mr. Hunzeker stated the Information Technology budget can be taken, and the Public Works 
budget presentation can be made tomorrow following the Constitutional Officers budgets. 
 
In the budget in anticipation of the figures for the General fund, Mr. Hunzeker stated he was 
not recommending any additional positions from property taxes, other than the two positions 
for Public Safety.  Those Two positions funded by fees, but overall position increases are not 
recommended. 

    
INFORMATION TECHNOLOGY 
Paul Alexander, Information Technology (IT) Director, introduced his staff. (NO SLIDE 
PRESENTATION USED).  He noted the FY 2018 budget for Information Technology is a two 
percent less from the FY 2017 budget; this can be attributed to several positions that were 
redistributed out to other departments. 

    
The reasons why response times are dropping is because the demand exceeds the supply; the 
IT department is fully staffed, and every position is filled and the positions are being used as 
effectively as possible. 

    
He stated two positions for FY2018 are being requested: 
Desired Unit 4 (Page 220) – there are two positions for FY 18 requested – Staffing Client 
Services to provide assistance in the Public Safety 911 area, and one position in the Project 
Management area  
 
Two more positions are requested for FY 2019 – One position in the application/development 
area and one in the infrastructure 
Desired Unit 6 (Page 230) – Tech lead and Businesses Services Project Manager 

    
Mr. Alexander stated the only other desired unit, speaking in behalf of the Clerk & he has 
been working w/Carol Pettijohn & she is aware that this is included in our budget, is related 
to the On Base position.  In this case, he stated he believes that breaking off & having the 
Clerk have their On Base System and the BCC having their On Base System, would impart 
efficiencies, where we are constraining each other right now.  This request is on Page 230 & a 
more detailed explanation on Page 238.  These two positions were not funded as part of the 
budget. 

   
Discussion ensued that shouldn’t the On Base environment for the Clerk – shouldn’t that be 
in THEIR budget; does this have to do with the shared forest; the resource forest is not 
related to this; technically this would be a budget cost that should be borne in the Clerk’s 
budget; and, the Clerk’s On Base position needs to be discussed. 

    
Jan Brewer, Financial Management Director, stated all Constitutional Officers, except for the 
Tax Collector, will be at tomorrow’s budget work session with the Constitutional Officers. 
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Discussion ensued regarding the accomplishments of the IT department, all new phones will 
be in operation June 26th.  

    
In response to Commissioner Baugh’s request earlier in the meeting to Jan Brewer, Jan stated 
what was actual in 2016 - $11,716,738; Mr. Alexander quoted the adopted 2017 is 
$13,244,000; and, then Paul Alexander went down $30,444 for FY 2018; and, for FY 2019 is 
$13,096,035(this amount is very unclear on the audio recording), which is an increase of 
$422,000. 

    
The County Administrator stated that tomorrow – June 14th - the Constitutional Officer 
budgets will be held in Chambers at 1:30 p.m.; and then following, the rest of the 
department budgets will be held back on the 4th Floor in the Manatee Room. 

   
CITIZEN COMMENTS 

Katherine Edwards questioned the types of the new telephones coming June 26th .  Mr. 
Hunzeker stated the telephones are voice over IP that have been in the works for several 
years. 
 
Ms. Edwards also addressed Page 286, Jail Inmates, and raised the issue of bail bonds.  She 
would like to encourage the County Probation and Judicial Division to eliminate the bail bonds 
so that equal protection under the law can be provided. 

    
Ms. Edwards also addressed emergency medical services. 
 
Commissioner Smith explained bail bonds. 
 
There being no further public comment, Chairman Benac closed public comment. 

    
Commissioner Baugh stated there is another ambulance service, State Senator Michael Grant – 
has a company - Ambitrance – nothing was mentioned about this company – to help us free 
up our ambulance service.  Ambitrance is for non-emergency transports, so the County would 
not have to do non-emergency transports. 
 
The County Administrator stated he would give the board information. 

    
Mr. Palmer stated everyone received his 1:36 p.m. memo on returning unused tax dollars. 

   
And on TDC tax dollars funding life guards, Mr. Palmer has not offered an opinion at this 
time.  On the other hand, his office may have done a memo on expenses at the beaches, 
possibly life guards. 

    
Chairman Benac stated there are two Questions - could we use TDC tax dollars on the life 
guard issue, and TDC dollars toward recreational facilities. 

    
The County Administrator stated there is a good relationship with Parks and Natural 
Resources Department and the Tourist Development Council, and we try to use those dollars 
for tourist-related events.  In addition, Florida Sstatutes provide for tourism dollars for sports 
facilities.     
 
Find out the ability to spend TDC dollars on life guards AND recreational facilities.  C/Adm 
said recreational facilities would be a separate request. 
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There was Board consensus to give CAO direction on the ability to use TDC dollars for 
recreational facilities. 
 
Chairman Benac stated that Elliott Falcione can provide information on this. 
 

ADJOURN 
There being no further business, Chairman Benac adjourned the work session at 5:21 p.m. 
 
Minutes Approved:       
 
 
The following departments will make their budget presentations tomorrow, June 14, 
2017, following the Constitutional Officer Budgets, but in the Manatee Room: 

• COUNTY ADMINISTRATION/BOARD OF COUNTY COMMISSIONERS 
• COUNTY ATTORNEY 
• REDEVELOPMENT & ECONOMIC DEVELOPMENT 
• PUBLIC WORKS 
• CONVENTION AND VISITOR’S BUREAU 
• BUILDING AND DEVELOPMENT SERVICES 
• UTILITIES 

 
 
 
 
 
 
 
 


