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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
BUDGET WORK SESSION – CONSTITUTIONAL OFFICERS 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
June 14, 2017 

 
Present were: 

Betsy Benac, Chairman 
Robin DiSabatino, First Vice-Chairman 
Charles B. Smith, Second Vice-Chairman 
Stephen R. Jonsson, Third Vice-Chairman 
Vanessa Baugh entered during meeting 
Carol Whitmore 
Priscilla Whisenant Trace 
 

Also present were: 
Ed Hunzeker, County Administrator 
Mitchell O. Palmer, County Attorney 
Vicki Tessmer, Board Records Supervisor, Clerk of the Circuit Court 

 
Chairman Benac called the work session to order at 1:30 p.m. 
 
AGENDA 20170614DOC001 
1. INTRODUCTION 

   Mitchell O Palmer, County Attorney, introduced Alex Nicodemi, Assistant County 
Attorney. 
 

2. CONSTITUTIONAL OFFICER’S BUDGETS 20170614DOC002 

•   Public Defender 

  Lawrence Eger, Public Defender, was available for questions. 
 
Maryann Conlon, presented the requested budget 
 

  Mr. Eger responded to questions and noted there are approximately 42 attorneys total in 
Sarasota, Manatee and DeSoto Counties, and noted the office trying to be more sufficient 
regarding technology and using remote conferencing.  Case loads are low, but this does not 
reflect on work load.  The office must address immigration law and services required for drug 
cases.  He is requesting painting, carpeting, and a telecom system. 
 

• Supervisor of Elections 

   Mike Bennett, Supervisor of Elections, noted voter turnout has increased, yet the budget 
has decreased. 

(Enter Commissioner Baugh) 
 
Discussion ensued regarding voting by mail, reducing precincts, and staff is looking to reduce 
costs. 
 

• Clerk of Circuit Court 

   Dan Wolfson, Finance Director, Clerk of Circuit Court, noted the budget is slightly less 
than the previous year. 
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Discussion ensued regarding funding being approved for One-solution and a comparison of 
salaries with Clerk’s offices throughout the State, 
 
Mr. Wolfson responded that an Evergreen study is being conducted and those results will be 
shared with the Board.  Funding for the Clerk’s office is through a grant for the Child Support 
Program, the State for Courts, and the remainder of funding is though the Board and fees.  
Employees received raises in 2016, but not the four percent requested. 
 

• Court Administration 

   Walt Smith, Court Administrator for the 12th Circuit, noted the guardian monitor 
position was not recommended, but stressed this position helps the most vulnerable in the 
County, and the position is still greatly needed.  At this time it looks as though Drug Court 
may be funded using grants. 
 

   Commissioner Smith flagged the Guardian monitor position and Drug court counselors 
Commissioner Baugh seconded the flagged items. 
 

• State Attorney’s Office 

   Ed Brodsky, State Attorney, thanked the Board for supporting the office and addressed 
the need for a full-time Drug Court Coordinator and an IT Director.  There are several 
technology needs that must be met. 
 

   Commissioner Smith flagged the positions for a Full-time Drug Court Coordinator and an 
IT Director.  Commissioner DiSabatino seconded the flagged items. 
 

   Mr. Brodsky noted several State Attorney’s Offices have large IT departments. 
 

   Discussion ensued regarding IT departments and possible savings, different networks, 
reduced funding from the State, and request for presentation by the County IT Director. 
 
Mr. Palmer explained Florida Statute requires County government to fund certain elements of 
the State Attorney’s office, including technology. 
 
Property Appraiser 

   Charlie Hackney, Property Appraiser, noted there is a slight increase due to pay 
increases for insurance and retirement needs.  The Department of Revenue (DOR) received the 
budget June 1, 2017.  The budget is about $5 million and the Board funds 94 percent of the 
budget. Over $1 million was returned to the Board last year.  The office has an ongoing 
project regarding Homestead exemptions and investigations.  The Sarasota project is being 
done by a company that takes a percentage of the proceeds gathered.  Manatee County does 
not have a business license file to compare if homes are being used as a business.  All taxing 
districts would be included if a project was conducted regarding Homestead exemptions. 
 

   Discussion ensued regarding lost revenue, the news article regarding Sarasota quoted 
numbers prior to completion and the project may not be as lucrative as first reported, the 
same company was hired by Manatee and the company was putting liens on properties, most 
counties have programs in place to determine homestead exemption, largest problem in 
Manatee County is having homestead exemption and renting the homes,  
 
Ed Hunzeker, County Administrator, noted he will have discussions with Mr. Hackney and 
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other County Administrators regarding similar projects to determine homestead. 
 

• Tax Collector 

   Mr. Hunzeker stated the Tax Collector budget is approved by the DOR and returns 
monies due to the taxing authorities. 
 
Discussion ensued regarding AirBnB and collecting bed taxes, issues with an ordinance, and 
need regulations in place regarding short term rentals,  
 
Consensus by the Board is to have the County Administrator and County Attorney look into 
regulations regarding short term rentals. 
 

   Mr. Palmer noted the issue of short term rentals crosses severel aspects of law and 
Statute.  Several agencies would be involved to address short term rentals 
 
Discussion ensued that a short term rental is six months or less, if there is a short term 
rental, bed taxes needs to be collected, restrictions by homeowner associations, and AirBnB 
has been approaching tax collectors across the State to remit the proper bed tax. 
 

• Guardian Ad Litem 

  Toni LaTortue, Circuit Director Guardian Ad Litem 12th Circuit, utilized a slide 
presentation to review the program and addressed the $16,881 increase in the budget. 
 

   Discussion ensued regarding drug addiction, need for volunteers. 20170614DOC003 
 

• Manatee County Sheriff 

   Mr. Hunzeker explained the budget was discussed with the Sheriff. 
 

   Sheriff Rick Wells asked that the Board review the need for four corrections deputies and 
two narcotic deputies. 
 

   Neil Unruh, Comptroller addressed details for the new off duty positions. 
 

   Mr. Hunzeker clarified if the Board is inclined, the other positions could be flagged so 
after the numbers come in from the PAO; some of the flagged items could be addressed. 
 
Commissioner Smith Flagged the additional positions needed, which was seconded by 
Commission Baugh. 
 

   Discussion ensued regarding the two detective positions needed for cold cases, and the 
P-25 radios should operating next year, 

 
CITIZEN COMMENTS 

   Katherine Edwards commented on the restrictions Public Defender, Supervisor of 
Elections, rank choice voting, On-base software, public access to records, Court 
Administration, and the State Attorney. 
 

ADJOURN 
There being no further business, Chairman Benac adjourned the work session at 3:11 p.m. 
Minutes Approved:   August 8, 2017 


