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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

COUNTY ADMINISTRATIVE CENTER 
1112 Manatee Avenue West 

Bradenton, Florida 
August 24, 2017 

 
Present were: 

Betsy Benac, Chairman 
Robin DiSabatino, First Vice-Chairman 
Charles B. Smith, Second Vice-Chairman 
Stephen R. Jonsson, Third Vice-Chairman 
Vanessa Baugh 
Carol Whitmore 
Priscilla Whisenant Trace 
 

Also present were: 
Ed Hunzeker, County Administrator 
Jan Brewer, Financial Management Director   
Vicki Tessmer, Supervisor Board Records, Clerk of the Circuit Court 

 

  Chairman Benac called the meeting to order at 9:03 a.m. BC20170824DOC001 

 
1. 2017/18 HEALTH CARE PROGRAMS 

   Joshua Barnett, Health Care Services Manager, used a slide presentation to review the 
recommendations regarding health care in Manatee County.  The Health Care advisory board 
meets regularly to discuess indigent health care 
 

   Steve Hall, Chairman Health Care Advisory Board, introduced the members and reviewed 
the purpose of the Health Care Advisory Board and reviewed their goals.  Priority 
funding for community based health care to reduce emergency room costs. 
 

   Mr. Barnett continued the slide presentation regarding health care services and 
community involvement.  Mr. Barnett belongs to several organizations that are important to 
the state of health care.  Acute care services are most important for indigent health care.  
There is an HIE requirement for physicians who serve indigent patients.  Currently there is not 
dental service.  The proposed vision is to enhance the diversity of services that are not as 
costly, which could provide more services to patients.  The recommendations reduce the 
overall cost per person.  The Institute of Health Innovation needs to be service based.  Many 
patients do not know what services are available, and there is need for them to be able to 
access these resources.  One possible option would be having a County clinic.  There are 
approximately 25,000 residents who are uninsured and 36.31 percent of the population is at 
or below 200 percent poverty level.  Mr. Barnett reviewed health statistics and the largest 
needs, including diabetes management, cardiovascular disease, cervical and breast cancer 
screenings and many other statistics.  Mr. Barnett reviewed the health care budget summary.    
 

  Mr. Hunzeker reviewed the future projects for health care in the budget, but the actual 
numbers are based on what the State and Federal government provide.   
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   Mr. Barnett continued to discuss the health care mandated services, County 
administered programs for low income persons, for-profit funding including LIP (low income 
pool) fund allocated, monies allocated to Manatee Memorial Hospital, who wishes to receive 
funds as they received in FY15/16, and health care services for not-for-profit organizations.   
 

   Discussion ensued regarding appreciating the presentation, and what is the county’s 
task at hand. 
 
Mr. Barnett requested the Board approve the recommended budget and have a work session 
in October to discuss what the services are, and how to partner with organizations to provide 
a greater array of services.  He recommended working within the allocated LIP funding that 
could be used differently to divert patients from the emergency room.  The rules changed for 
LIP funding regarding the State’s ability to acquire funding to assist with unfunded care.  LIP 
funds can be used for three different areas including hospitals and federally funding health 
care centers.  There is more money for LIP and should counties participate fully, there would 
be more funding for hospitals although it does not stipulate what services.  The county would 
like to work with the hospitals to allocate how those funds are used.  Currently there is $3 
million available in LIP.  On the State level there is a 40/60 match.  The counties contribute, 
and then the state sends money based on the amount the counties contribute.   The intent is 
to get more funding from LIP.   
 

  Discussion ensued regarding LIP funding, the County must participate to receive funding, 
make sure providers are using HIE to see what services the patient is receiving, removing 
funding from acute care, the need for specialty care, need for a strong relationship with 
federally qualified health center, corrective action plans are used to help organizations who 
are not using funding for the right purposes, Centerstone was able to revise their contract 
that helps carry more services to the community in a responsible way to address needs in the 
community, several organizations are willing to help and change their services to help more 
patients and use funding better, engage more with current providers to provide better care, 
diversify resources to help reduce costs and better serve patients,and how does the county 
know the amount being paid for indigent care is correct. 
 

  Cheri Coryea, Neighborhood Services Director, stated Manatee Memorial Hospital 
requested going back to allocation amounts from FY15/16 and continue the same services 
provided.  This does not mean that there are funds to do this.   
 

   Discussion ensued regarding responsibility to show the tax payers how providers are 
using the funding. 
 

   Mr. Hall noted without the change being proposed, the money will continue to be 
accounted for and the proposal would actually allow the HCAB to know what the funding is 
used for 
 
Ms. Coryea explained money is accounted for in the system, but the other details need to be 
enhanced.,  All services are eligible, there is just not a detailed review, which is needed.  
There is an audit of those services.    
 

   Discussion ensued the hospital can be supported differently by contracting in a different 
way that allows them to afford more services with a cost that engages patients earlier with 
multiple conditions, recommendations for FY17/18, exactly what changes the county is 
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recommending and the cost, money county sends to State for LIP must come back to the 
hospitals,  $11 million for mandated services, top health care concerns, smoking 2.5 times 
higher than State average,  
 

   Mr. Barnett explained the Genesis Dental is to provide services for adults who are not 
homeless, and need transportation.  The not-for-profit funding is a suggestion, and the values 
are consistent 
 
Commission DiSabatino flagged funding for Turning Points, funding for diabetes, and one 
stop clinic for homelessness.  Commissioner Baugh agreed. 
 

  Mr. Barnett explained the Genesis program does not exist yet, and explained the 
enrollment process for the homeless will allow them to acess speciality care by going to the 
hospital or county to be enrolled. 
 

   Ms. Coryea explained the Genesis program is for north county residents and a clinic 
would be provided.  If there are additional funds that remain, these two items should be on 
the list for funding.  Not all pilot programs are funded, the diabetes program can be 
supported by the current clinic, but follow-up is difficult as patients do not return.  Just 
because someone goes to Turning Points does not mean they are eligible for County services.   
 

  Discussion ensued regarding cutting funding for non-profits, performance based is for 
the for-profit services, indigent patients are important, One-Stop clinic is for the homeless, 
there is a need for dental in north county, and the working poor that cannot get to a dentist. 
 

   Mr. Hunzeker explained the concept of moving from paying for services to results, and 
there is still a need to focus on the budget and bottom line numbers.  Staff is asking for the 
same amount in FY18 as in FY17, but changes are needed to the contracts that focus on 
results.  The question is, do you want to spend the same amount and get more results.  The 
providers need to contract for those types of services, and the contacts will come before the 
Board.  He reviewed the health care budgets and how services are proposed to be funded.  
 

   Discussion continued regarding a need to meet prior to October 17, regarding 
allocations, audit for Manatee Memorial hospital should be presented to Board, and get out-
of-state doctors and dentists for Remote Area Medical (RAM). 
 
Mr. Barnett thanked the Board for their discussion and appreciated providers wanting to 
participate in the conversation.   
 

   Adelle Erozer, Turning Points Executive Director, noted they do not serve just the 
homeless, but those being served must be eligible (Manatee County residents) and be below 
200 percent of the poverty level.  In the past year over $2 million in dental services were 
provided to clients, they are requesting the full funding proposed.  The diabetes program 
addresses a major issue, and the project was to enroll citizens and get them the services 
needed and see what changes occurred.   
 

   Victoria Casdan, We care Manatee, discussed specialty care and the number of residents 
who seek services, and doctors providing the same care to patients as they do to insured 
patients.   She provided statistics regarding where the patients come from.  Primary Care can 
handle more issues than they think, but there is a lack of care for oncology patients.   
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   Dr. William Colgate, Manatee County Rural Health, commented on providing specialty 
services, such as cardiology, for their patients, who are seeing the primary care provider.  
They do participate in a health information exchange (HIE) record system, and noted the cost 
related to the HIE is not profitable.   
 

   Kim Bailey, Feeding Empty Little Tummies, stated they work with many other 
organizations, to ensure the families are getting the services they need.  All information is 
shared with the families and students in need.  She stressed the need for dental and having 
dental students receive credit for their service. 
 

   Katherine Edwards commented on the need to facilitate the recommendations presented 
and auditing. 
 

   Kevin DiLallo, Manatee Memorial Hospital CEO, remarked on the need to have a better 
system, Medicade funding the Hospital is entitled to, the County must fund the programs 
properly, State’s request for LIP contribution which resulted in $8 million in Medicade 
funding, and an unknown amount in LIP funding. 
 

   Melissa Larken , CEO Centerstone, explained Centerstone seeks to know what gaps are 
in community care, and noted suicide rates have increased as well as the opioid epidemic.  
Centerstone is always willing to be a partner with the County, and they received cuts in State 
funding for their services.   
 

   Glen Gibellina addressed Manatee County Rural Health and LIP funding. BC20170824DOC002 

 
(Depart Commissioner Baugh) 
2. 2017/18 CHILDREN’S SERVICES TAX FUNDED RECOMMENDATIONS 

   Cheri Coryea explained Children’s Services funding is a dedicated millage that was voted 
on by the citizens, supporting children ages 0-17. 
 

   Kim Kutch, Children’s Services Advisory Board Chairman, reviewed programs for results 
first and what the Board approved in the annual plan. 
 

   Allen Donahue, Human Services Program Manager, explained time frames work with the 
discussion recommendations for FY18/17, and he reviewed the breakdown of the dedicated 
millage by agency.  In the last two years there has been improvement in all key indicators 
except for one.  Manatee County is ranked 20th in the State.  All contracts are being reviewed.  
Participating agencies have requested $14.6 million in funding, and a reserve must be kept.  
The recommendations are based on priority funding and critical needs.  The opioid issue is 
out of control in Manatee County and affects the children whose parents use.  More children 
are entering foster care, and this is a number one priority with three new programs requiring 
funding.  Funding has been cut at the State level this year, and there is a need for diversity of 
funding.   
 

   Discussion ensued regarding funding being lowered for some agencies.  
 

   Mr. Donahue referenced new programs, including Early Childhood Court (Manatee 
Community Foundation) which serves 70 children and helps get children permanency sooner; 
the Before Diversion program which offers more resources to keep kids out of the system; 
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and the Backend program which deals with re-entry into the system and increases support for 
children.  
 

(Enter Commissioner Baugh during discussion) 

   Discussion ensued regarding the results first targets for programs, take a step back to 
deal with opioids then address other needs, find other ways to fund programs in the 
community, “RF” refers to results first prototype program in the summary, each program was 
reviewed for funding to determine if there should be additional funding to support more 
children, Rubonia after school program did not have significant results; therefore, there is no 
funding recommended. 
 

   Ms. Coryea, explained there is assistance to support the Rubonia Community Center 
which is different from Children’s services funding, and there are currently 70 children being 
serviced at the Center. 
 

(Depart Commissioner Baugh during Discussion) 

   Discussion continued regarding the AMI Kids is a new program for young men who have 
been in the juvenile system, Sarasota Family YMCA serves Manatee County children with Early 
Childhood Court, several programs not receiving funding due to being able to serve more 
programs and children, Palmetto Youth Center Teen Hype was moved to helping permanency, 
statistics are needed to support funding, applications are reviewed by staff and the success of 
the program determines funding, there is a matrix for CSAB, recommendations still 
 
Commissioner Smith flagged the Palmetto Youth Center, Teen Hype program, and 
Commission DiSabatino agreed to the flag. 

(Enter Commissioner Baugh) 
 

  Mr. Donahue explained only one program was unfunded for the Palmetto Youth Center.  
Recommendations were made in June to the various agencies regarding how much is being 
funded.   
 

   Kim Kutch, CSAB, explained the Board was looking at the results the programs had, and 
if the priorities were set in the grant applications.  The Teen Hype program did not show 
enough results in their grant proposal.  This particular program was not meeting their target.   
 

  Discussion ensued regarding the success of the Palmetto Youth center in organized 
sports, increase in overall funding in the programs from FY13/14, and reach out to 
businesses to help with funding programs that have decreased success. 
 

   Lawrence Rose with Legacy Builders Financial, relayed outreach that works with troubled 
kids, did not receive funding.  They work with several programs to work in prevention and 
redirection and focus on job training.    
 

   Becky Canesse, Just for Girls, addressed changes in their budget and encouraged the 
Board to continue funding programs and requested reinstating the $1.8 million for substance 
abuse. 
 

    Charlie Kennedy, Manatee County School Board, expressed gratitude to the CSAB for 
their recommendations and looking to corporate partners for assistance in funding.  He is 
advocating for Its Your Choice. 
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   Melissa Larkin Skinner, Centerstone, supported the new programs being funded. 
 BC20170824DOC003  

(Depart Commissioner Baugh) 
CONFEDERATE MEMORIAL 

  Mr. Hunzeker informed the Board the Confederate Memorial has been moved from the 
Historic Courthouse.   
 

   Charlie Bishop, Property Management Director, stated he did not know of any 
inspections to the memorial when it was moved in 2013.    
 

   Tom Yarger, Construction Services Manager, stated the Clerk of the Circuit was in 
Charge of the historic property and hired the contractor in 2013.  
 

   Mr. Bishop noted the structure is granite, and the break is clean. A structural engineer 
will evaluate the damage. 
 

   Discussion ensued regarding raising funds to relocate the memorial and set up a 501C3 
by someone in the community, and history of Manatee County and citizens making 
donations.. 
 

   Mr. Hunzeker stated the Board of County Commissioners and community need to meet, 
and discussion will occur in the future. 
 

   Mr. Hunzeker noted funding for the Historic Courthouse landscaping project was 
provided by the Clerk and he was in charge of the project.  The County did partner with the 
Clerk.   
 

  Discussion ensued regarding logistics for repairing the memorial, wait until a future 
location is decided to perform the repairs, potential for group protesting on Sunday, concrete 
pad is still in place, what should be put in the location, and threatening an elected official.
 BC20170824DOC004 

RECESS/RECONVENE:  12:23 p.m. - 1:30 p.m.  All Commissioners Present. 
 
3. 2017/18 NOT FOR PROFIT SERVICES FUNDING 

   Cheri Coryea reviewed the need for non-profit agency funding, and there have been 
improvements made to the system.  These are general fund, locally funded programs which 
do not have the same requirements as Children’s Services Funding, as these are social 
services funding and, all funding is discretionary.  Ms. Coryea explained what each document 
references in the packet.  Results First has also been applied to these programs, and the 
funding for these programs is subject to property values.  There are programs that have been 
recommended for no funding.  Funding has been decreased for these programs.  Ms. Coryea 
presented the historical and current funding.  Manatee Educational TV requested additional 
funding due to an increase in programming.  The UCP programs have been combined to one 
program.  Keep Manatee Beautiful programs are not required of the Board, and funding for 
the Women’s Resource Center should be discussed.  Some organizations did not apply for 
funding.  Gulf Coast Legal Services requested funding.  Funding Our Daily Bread is just for 
food services.  Community Haven is a new program for the Board to consider, and the AMI 
Community Center is requesting a van to transport students.   
 

  Discussion ensued regarding corrections officers and four positions for public works, 
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change funding for certain programs to help fund staff, adjust the increase for FY18, and 
need higher response time for Public Works 
 

   Ms. Coryea explained some of the items suggested for a change by Commissioner Trace 
are part of the items brought forward earlier.    

 

   Jan Brewer, Financial Management Director, displayed a page from the budget.  Funding 
for FY18 is being aligned for proper funding allocations.   
 

   Ms. Coryea explained the mental health transport is mandated, and funds should not be 
taken from the rape crisis line.  Staff feels there is a customer base for many of the services.   
 

   Discussion ensued regarding the need for additional Public Works employees, 
suggestion to fund Mote Marine with Tourist Development Tax, ask residents if they would be 
willing to donate $1, $5, or $10 to help community services, these are flagged items, not 
removing complete funding from any program, prioritize the unfunded flagged items, and if 
there is any extra money designate where it should go. 
 

   Mr. Hunzeker stated a list of unfunded items will be presented, and each commissioner 
can prioritize their items.   
 

  Discussion ensued regarding the need for the Community Coalition on Homelessness, 
contract to transport mental health patients to various facilities, money received back from 
Constitutional Officers is already allocated in their budgets, motion needed to make these 
changes, additional homestead exemption and how it could cause a reduction in services, all 
these programs are important, putting money aside now for 2020 when additional homestead 
would affect the budget, what would be cut if these positions were funded, fund positions 
with a portion of the $2.3 million set aside, legislation addresses reserves and millage rates, 
and Meals on Wheels is also funded through Senior connections. 
 

   Ingrid McClellan, Keep Manatee Beautiful, stated she was not aware of changes in 
funding.  Storm drain marking is required by the Florida Department of Environmental 
Protection regarding the discharge elimination permit.  Keep Manatee Beautiful is also the 
coordinator for Manatee County being a Tree City USA and the litter surveys on the beach.  
Keep Manatee Beautiful writes all the grant proposals for the projects throughout the County.   
 

   Adelle Erosier, Turning Points, addressed the proposed cut to their funding in 
Commissioner Trace’s suggestion.  There was a cut last year, there are services being 
provided north of the River, and they are looking into expanding their services. 
 

   Melissa Larkin Skinner, Centerstone, questioned the funding for mental health transport, 
and noted that the transportation to the State hospital is mandated.  The $2 million is a 
match for what is received from the State. 
 

   Ms. Coryea clarified the non-profit funding is from the general fund.  Staff has been 
aligning the health care services.  Funding is non-profit, but comes from the general fund for 
mental health transport.  The clinic for Turning Points is in the health care fund.   
 

   Mr. Hunzeker noted the concerns today will be addressed at a future meeting.  These 
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programs are being funded by different areas of the budget. 
 

   Discussion continued that non-profits can approach Commissioner Smith regarding any 
concerns, and Keep Manatee Beautiful should have continued funding. 
 

   Allan Donahue explained Keep Manatee Beautiful requested an increase.  Staff evaluated 
the storm drain stenciling program, which is a stamp, and does not provide as much of a 
service as other programs.  Program coordination is being rolled into other programs, as staff 
funding for these programs is not typically paid by the general fund.  Program coordinators 
have not been advised of program changes and there will not be a final decision until the 
Board adopts the budget; staff will notify all effected programs. 
 

   Ms McClellen noted the funding is only for storm drain marking, the county comes to 
Keep Manatee Beautiful for the statistics, and program coordination pays for all the other 
things they do.   
 

   Discussion ensued regarding funding stenciling program through the utility system, 
NPDS would be a good fit, could Keep Manatee Beautiful be funded in part by tourist dollars, 
and is there another fund that could pay for the position.  
 

   Ms. Coryea explained the program coordination is paying for the operation of the office 
and staff is aware of all the services.  The Keep Manatee Beautiful position is not suggested 
for funding in FY18.  Keep Manatee Beautiful office is located within the Utilities Department 
and there could be a cost to this.   
 

   Commissioner Whitmore flagged the Keep Manatee Beautiful Items, with Commissioner 
DiSabatino seconding the flag. 
 
Discussion ensued regarding notifying the agencies that are not being recommended for 
funding, and the Board must find funding. BC20170824DOC005 
 

RECESS/RECONVENE:  Recess 2:44 p.m. -2:50 p.m.  All Commissioners present. 
 
4. CERT (COMMUNITY EMERGENCY RESPONSE TEAM) PROGRAM 

   Sherilyn Burris, Public Safety Chief, used a power point to provide an overview of the 
CERT program.  Sponsorship means a local team must be recognized by or acknowledged by 
a local government agency.  Federal Emergency Management Agency (FEMA) does not have a 
definition for Sponsorship.  The Emergency Management Division supports all neighborhoods 
and organization with hurricane maps and emergency information.  Ms. Burris presented 
three option for CERT:  Option 1) Sponsorship from a local fire department; Option 2) Resume 
hosting one training class per year and backpacks for approximately $10,000 per year; and 
Option 3) Developing a full CERT program with a FEMA required Program Manager and the 
standard plans and procedures required, with an approximate cost of  $100,000 per year. 
Staff is currently working on getting certification.   
 

    Discussion ensued if CERT is being funded, possibility of getting a grant, seeking a 
sponsor for teams already certified,  
 

   Geoffrey Nichols, Assistant County Attorney, stated there is a liability for the County to 
sponsor a team, making the County responsible for any negligent actions by a team member.   
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Volunteers on teams would be entitled to Workers Compensation, and these volunteers would 
be in a disaster situation.   
 

   Commissioner Baugh stated all homeowners in Lakewood Ranch pay $3 a year for CERT, 
and the volunteers are needed in case of an emergency.  The volunteers do not ask anything 
of the county, and just want a sponsorship to provide training, as they would be the first 
people to arrive at an emergency.  The fire department in Lakewood Ranch is willing to 
sponsor the Team in Lakewood Ranch.  
 

   Discussion ensued regarding contacting the different fire departments. 
 

   Bob Smith, Public Safety Director, stated Trailer Estates is interested in having a 
sponsorship and they provided information for local agencies.  They have not heard back 
from Trailer Estates.   
 
Ms. Burris noted Southern Manatee Fire District is sponsoring University Park 
 
Discussion ensued regarding the County not sponsoring any groups, and there should not be 
a budget line item. 
 

   Mr. Hunzeker explained funding is available to continue training people, but not to the 
extent of option 3.  If there are communities that wish to have the County sponsor them, all 
the tax payers would have to pay for the sponsorship, when that team is just serving a certain 
community.    
 

   Discussion ensued regarding $10,000 in the budget for training, any volunteer in 
County government falls under worker’s compensation, volunteers fall under the sponsoring 
agency, and County is liable for their volunteers.  
 

   Mr. Smith elaborated on the extent of costs to certify and create an umbrella Manatee 
County CERT program.  Manatee County has never sponsored a CERT program.   
 
Discussion ensued regarding extra liability for emergency workers does not apply to 
volunteers, and need figures for CERT over the last four years. 
 

  Jan Brewer, Financial Management Director responded that $10,500 is the line item for 
CERT.   
 

Discussion continued regarding Lakewood Ranch will most likely fall under the East 
Manatee Fire Department, and not necessary to fund programs that are not required.  
 BC20170824DOC006 

5. TRANSIT EXTRABOARDING 

   John Osborne, Interim County Administrator, discussed issues with keeping transit 
operators and how to approach extraboarding (additional operators) and how to better handle 
transit operations.   
 

  Dan Boyle, Consultant Boyle and Associates, used a slide presentation.  Extraboard is a 
group of transit operators who provide coverage for open work due to planned or unplanned 
absences.  Currently coverage for this is by using overtime pay and operators having to work 
additional weekends and come in on their day off.  After reviewing peer agencies, the average 
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wage for extraboard operators would be $16 per hour, which would be the minimum needed.  
The recommendation is to hire 16 extraboard operators.  There should a balance between 
schedulers and operators.  Operator compensation is below the midpoint for peer agencies.  
It is suggest raising the hourly rate to $15 and offering benchmarks for pay increases, and 
bringing all operators up the $15 per hour.   
 

  Discussion ensued regarding privatizing transit,  
 

   Mr. Hunzeker stated the extraboarding is listed as a line item in the proposed budget, 
but was pending the completion of the study. BC20170824DOC008 

 
RECESS/RECONVENE:  3:41p.m. - 3:51 p.m. 
 
6. BUDGET AND CIP UPDATES/REVISIONS 

   Jan Brewer, Financial Management Director, distributed a booklet, and addressed the 
Debt Update.  Wendell Gaertner is the financial manager. 
 

   Wendell Gaertner, PRAG, used a slide presentation to review interest rates for the past 
20 years.  The county has approximately $311 million in debt and the rates are high.  The 
general obligation bonds are almost paid down.  The revenue improvement bonds are used to 
pay for a wide variety of projects.  The debt is structured so it pays down over time.  There 
are four outstanding series of debts, and 87 percent will be paid off in 10 years.  The public 
utility revenue bonds are used to finance the water and sewer system and are paid by self-
supporting utility revenues.  Port Authority bonds are used to finance long term projects.   
Mr. Gaertner continued to discuss the County credit ratings.  Manatee County has a AAA 
rating from Fitch.  AAA ratings tend to be in larger counties.  The higher the rating, the less 
interest that will need to be paid.  Rating agencies use several factors to develop a rating.  
Fitch confirmed the AAA rating in April 2017, stating County finances are prudently managed, 
and he reviewed the major financial ratios in which the trend is improving.   
 
Mr. Gaertner discussed debt management including refinancing and refunding opportunities.  
Goals include maintaining the current general fund and utility ratings.  Quantitative actions 
include mandating reserve funds and debt service.  Qualitative actions are focused on 
developing, communicating and following plans and policies.   
 

  Discussion ensued regarding changes in revenue due to homestead exemptions, and 
property taxes cannot be used to pay these debts. 
 

   Ms Brewer noted transportation bonds are ending in a couple years, and bonding cannot 
be on impact fees.   
 

   Mr. Gaernter noted bonds for infrastructure are separate from the general fund rating as 
they are only paid by the sales tax.   
 

   Ms. Brewer explained this is a two part phase already built into the rates to do some 
funding for the aging utility system.  The Utility department has all they need for the new 
issuance to complete projects.   
 
Discussion ensued regarding a lower ratio is better, but Manatee includes the utility debt, 
what is a good amount to have in reserves, AAA level partially based on reserves, reserves are 
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where they should be for the AAA rating, debt needed to complete certain projects, and large 
capacity for general obligation debt. 
 

   Mr. Hunzeker noted the balance of items and any modifications to the CIP should be 
made at a public hearing, and a general budget can be discussed at a later date when final 
certification of the tax roll comes in.   
 

   Larry Egger, Public Defender, on behalf of the Public Safety Coordinating Council, 
addressed the Federal Justice Assistance Grant (JAG).  The County has been funding Drug 
Court which has shown success, but continues to have decreased funding.  He asking for 
Manatee County to fund Drug Court which will help keep the people out of Jail and help them 
get treatment.  Mandatory sentences cost the County additional money.  He is asking for 
$160,000 to be funded.   
 
Discussion ensued regarding the award of the JAG, and designate Drug Court for $113,000.   
 

   Ms. Coryea stated the Florida Department of Law Enforcement grant from the State is 
usually added to the same issues as the JAG.  The Bureau of justice Assistance for Drug Court, 
flagged item 25 and a request was made for grant funds. 
 

   Mr. Egger noted the Bradenton Police Department is asking for first-aid tactical kits. 
 

   Discussion ensued regarding various program funding, if drug court is funded as a line 
item, the grants can be used for other items, need services, but not raising taxes, Drug Court 
is not mandated by the State, total cost of Drug Court and all funding requests included and 
not included in the budget, fines from court system go to the bar association, Pilot program 
with Palm Beach County and opioid use and peer coaches, and truancy court. 
 
Candi Cruz, Financial Management, explained Truancy court is fully funded by the school 
district and is run through the court administration budget.   
 

   Katherine Edwards addressed the Public Safety Coordinating Council and reviewing the 
bond/bail system.    
 
Mr. Eggers noted this is the not a County issue, but should be addressed with the legislature.
 BC20170824DOC008 

ADJOURN 
There being no further business, Chairman Benac adjourned the meeting at 4:57 p.m. 

 
Minutes Approved:  December 12, 2017  


