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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
BUDGET MEETING 

BRADENTON AREA CONVENTION CENTER 
One Haben Boulevard, Longboat Key Room 

Palmetto, Florida 
July 30, 2020 

Meeting video link:  https://www.youtube.com/channel/UCUlgjuGhS-qV966RU2Z7AtA 
 

Present were: 
Betsy Benac, Chairman 
Carol Whitmore, First Vice-Chairman 
Misty Servia, Second Vice-Chairman 
Reggie Bellamy, Third Vice-Chairman 
Vanessa Baugh (by telephone) 
Stephen R. Jonsson (by telephone) 
Priscilla Whisenant Trace 
 

Also present were: 
Cheri Coryea, County Administrator 
Jan Brewer, Financial Management Director 
Robin Toth, Deputy Clerk, Clerk of the Circuit Court 
 

Absent were: 
Mitchell O. Palmer, County Attorney 
William E. Clague, Chief Assistant County Attorney 
 

  Chairman Benac called the meeting to order at 9:02 a.m. 
 

INVOCATION AND PLEDGE OF ALLEGIANCE 

  The Invocation was delivered by Commissioner Bellamy, followed by the Pledge of 
Allegiance. 
 

REVISED AGENDA BC20200730DOC001 

Agenda Update Memorandum BC20200730DOC002 

Time Certain: Item 5 – 1:00 p.m., Update on the status of Tropical Cyclone 9 (now known as 
Tropical Storm Isaias), by Public Safety/Emergency Management 
 

1. BUDGET UPDATE 

  Cheri Coryea, County Administrator, announced that Financial Management staff would 
present a budget update as follow-up to the June 26 work session.  The Fiscal Year (FY) 21 
Recommended Decision Unit Summary Book is the working document for this meeting. 
 BC20200730DOC003 
 BC20200730DOC004 

  Ms. Coryea stated 20 interns participated in the Summer 2020 Results First Internship 
Program, and two Financial Management Interns would assist in the Budget presentation. 
 

  Hailey Harrison, Budget Analyst Intern, spoke about the FY 21-25 Recommended Capital 
Improvement Plan (CIP), identifying projects that peak public interest. 
 

  Brittany Hasseck, CIP Budget Analyst Intern, presented a video highlighting Manatee 
County’s amenities and assets.  This video and a short video on how to access/use the CIP 
Dashboard is published on the County’s CIP website link.  It was suggested the videos also be 
published on YouTube. 
Ms. Coryea stated the additional Interns would be introduced at the August 11 meeting. 

https://www.youtube.com/channel/UCUlgjuGhS-qV966RU2Z7AtA
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Impact of July 1 Certification 

  Jan Brewer, Financial Management Director, utilized a slide presentation to speak on the 
Impact of the July 1 Certification, State Revenue Estimates, Review of Stabilization Funds and 
Budget Schedule for FY 21. 
 

  Due to continuous changes that have occurred in the past several months, Ms. Coryea 
stated that staff would return to the Board with periodic updates.  The Dashboard Report is 
the primary source to review changing trends.  Residential permits are at the highest level, 
while commercial permits are down 41 percent over past year, and applications for 
development review are flat.  Public Safety’s response time of 11.4 minutes is a slight 
improvement over previous months and continues to stay firm, even with population growth 
and averaging 15-20 COVID-related telephone calls a day. 
 

  Ms. Brewer continued with slides showing how the County is projecting forward and 
reviewed the Truth in Millage (TRIM) Notice process and statutory dates of importance: 
• July 1 Certification in values 
• August 4 Board sets the tentative millage 
• September 14 – First Public Hearing 
• September 21 – Second Public Hearing 
 

  Certified taxable property values for the FY 21 Budget increased over the previous year’s 
values to 7.3 percent Countywide, 7.8 percent in the Unincorporated area, and the Palm Aire 
Municipal Service Taxing Unit (MSTU) increased over the prior year by 4.4 percent.  The FY 21 
Recommended Budget presented at the June 26 work session reflected an estimated 7.1 
percent growth, and all property tax funds were adjusted to reflect the certified estimate, as 
well as the associated changes in the Tax Collector’s fees for collection.  Total Property Taxes 
increased by $533,218 (net of the Statutory five percent reduction for budget) and an 
associated increase in Tax Collector fees of $21,893 in tax-supported funds were adjusted.  
Changes to the FY 21 Proposed Net Budget reflect an increase of $957,779, attributed by 
property taxes and Reserves.  The General Fund increased by $413,591. 
 

  Ms. Brewer referred to Memorandum (7/9/20) showing a summary of changes for the 
Community Redevelopment Area (CRA) and Tax Increment Funds (TIFs) based on the July 1 
Certification calculation, FY 21 Recommended Budget, Increase (Decrease) and Increase from 
the Amended FY 20 Budget.  The new, FY 21 Proposed Net Budget (excluding Port Manatee) is 
$711,689,287, which is an increase of $957,779 in the Recommended Budget for FY 21 of 
$710,731,508. BC20200730DOC005 

 
Impact of State Revenue Estimates 

 She continued with slides of FY 21 State Revenue Estimates of Gas Taxes, State Revenues 
and Infrastructure Sales Tax (IST) versus County Estimates.  Total to date of New Estimates 
(State of Florida) are $58,171,528; FY 21 Proposed Budget of $54,609,827, and Increase 
(Decrease) of $3,561,701.  Each of the Gas Taxes support transportation and bring an overall 
$2.3 million into the budget, which is used specifically for CIP projects.  Staff is waiting on 
the State’s Local Discretionary Sales Surtax revenues, which also support much of the funding 
for CIP projects. 
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  Ms. Brewer asked the Board to look at what has occurred this year as the budget goes 
forward.  She recommended the State’s revenue estimates be placed in Reserves and reviewed 
on a quarterly basis.  Once these revenues are coming in appropriately, staff would return to 
the Board with a budget amendment to pull amounts from Reserves and put into CIP projects 
as all CIP projects must have funding upfront.  She urged the Board to take a conservative 
approach in moving revenues from Reserves into the budget on a quarterly basis. 
 

  The FY 20 Ad Valorem Tax revenues are currently 96.7 percent collected, but there are 
three more months of expenses associated with that revenue, and expenses are appropriated.  
The Ad Valorem Tax revenues are coming in strong.  Manatee County relies more heavily on 
property taxes than being diversified in expenses. 
 

  A comparison of the Communications Services Tax from 2019 to 2020 revealed an 
upshift.  The State of Florida shares a portion of their revenues of which a large portion 
comes from the one-half-cent sales tax.  The State experienced a reduction in revenue stream 
in May and June, resulting in a 48.2 percent reduction to Manatee County in FY 19.  August is 
a reconciliation month where the Board makes adjustments for everything that occurred in 
the previous year.  This same pattern will occur in the coming year. 
 

  She spoke of the one-half-cent sales tax revenue from the State and the one-half-cent 
local sales tax voted by taxpayers.  The 18.6 percent drop in May is a result of actions in 
March, and the 27.7 percent drop in June is a result of the State shutdown in April.  With the 
reduction in the State’s one-half-cent sales tax revenue, staff has taken into account a 20 
percent drop for the rest of this year and is of the position that the County is in line of what is 
anticipated for year-end September 30. 
 

  Ms. Brewer addressed a summary of all Gas Taxes collected, the largest percentage of 
which goes toward CIP projects.  Tourist Development Tax (TDT) revenues shows a 46.2 
percent drop in May and a 73.2 percent drop in June.  The downward slope in TDT revenues 
should be monitored on a month-to-month basis and corrective action taken, if necessary, 
through Stabilization Funds.  Local IST Tax would also be monitored because a large portion 
of the CIP relies on IST Funds.  There was an increase in Commercial Building Permits in 
March, but a 40-41.2 percent decline occurred in the past three months.  Residential Building 
permits increased 49.4 percent in June. 
 

  There was discussion regarding those businesses considered essential, industry remains 
strong, the real estate market remains active, it will be interesting to see sales tax data, 
tourism is down but an uptick is anticipated, restaurants are resuming some level of normalcy 
especially in Lakewood Ranch, commercial and residential permit data was pulled as a whole, 
the permits are new home permits, how permits are broken down and identified on the 
Dashboard Report, building fees are compared year to year in real time, and April and May 
showed a decline while June showed a substantial increase. 
 

  Ms. Brewer explained the estimated 7.1 percent growth is from the Property Appraiser’s 
assessment changes due to growth.  The Consumer Price Index (CPI) for this taxable year is 
2.3 percent.  A large part of the increase in values over the past few years is due to growth 
and new construction, and the dollar amount is factored. 
 

  Discussion continued on the efforts by restaurants to remain open/conduct business, 
some restaurants are closed, effects to small businesses, County property values continue to 
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rise, Island property values exceed Property Appraiser values, Holmes Beach is raising the 
millage, Property Appraiser divides assessments into taxing districts, comparison of what has 
occurred in each of the cities is on the Property Appraiser’s website, there was a very strong 
start to this fiscal year followed by a decline, but it is recovering, there is continued hardship 
and many people are unable to pay electric bills and mortgages, how much funding remains 
in Reserves after the changes that have occurred this year, what are Budget Stabilization 
Funds and how could the County use the money, should a large amount of funds sit in 
Reserves, how does the County live on these funds and the definition of coming forward. 
 
Review of Stabilization Funds 

  Ms. Brewer distributed Budget Stabilization Slides 25 and 26 to point out a reduction in 
debt service by several million dollars used to offset losses and keep the County functioning 
without having to cut services.  Cash Balance Reserve (Slide 25) is where the 20 percent 
Reserves are held/transferred (by Resolution).  As currently budgeted, the 20 percent 
Reserves represents 73 days of operations, and the General Fund Stabilization supports 24 
days if all revenues shut down.  The very best recommended practice is to have at least two 
months (16 percent) of Reserves; Manatee County has always maintained 20 percent, which is 
good.  Both Slides reflect a total Budget Stabilization of $86.1 million; however, the TDT and 
Beach Erosion Tax cannot be used for a program in the General Fund.  The General Fund is 
the most unrestricted fund availability that the County has. BC20200730DOC006 
 

  Parks Stabilization of 166 days has not been fully adjusted.  Staff would return to the 
Board in September with an updated figure that may be drastically reduced based on current 
estimates.  The Parks and Natural Resources Director estimated a $500,000 loss for this year. 
 

  As to how much of Transportation Stabilization is used from the point of bidding to 
doing a project, Ms. Brewer stated best estimates of projects are given when establishing the 
CIP.  However, project costs are coming in higher, because the supply chain is stressed.  This 
CIP was done conservatively, and more IST Funds are anticipated to replenish the Stabilization 
Funds.  From the point a project is placed into the CIP, data is prepared on the project up to 
the point of completion.  Other factors are now included that previously were not, and this is 
the reason for the recommendation to evaluate and adjust the CIP on a quarterly basis. 
 

  Following a brief recess, Chairman Benac requested an explanation of the Stabilization 
for CIP 21-25 column and Other column on Slide 25.  Commissioner Bellamy also questioned 
the amount of Stabilization days with associated dollar amounts. 
 

RECESS/RECONVENE:  10:34 a.m. – 10:44 a.m.  All Commissioners were present, with 
Commissioners Baugh and Jonnson by telephone. 

 

  Ms. Brewer explained each of the Budget Stabilization Funds, Stabilization column, 
Stabilization for CIP 21-25 column, Other column, Stabilization number of days column for 
each of the funds and Other Special Revenues Line (Slide 25).  She emphasized that the 
Phosphate Severance Tax is collected specifically by resolution, is very restricted by Florida 
Statute, and collected based upon the State.  There is solid Reserve for all Utilities, and the 
$36.3 Million in the Other column represents landfill closure Reserve. 
 

  Stabilization for CIP 21-25 column represents FY 22, FY 23 and FY 24 planned projects 
not yet established, but allocated funding is held in Reserves.  Further explanation of 
establishing the project means the project is identified by number and the Board appropriates 
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the funds; however, the funds could be shifted if the Board decides not to do the project.  
Funds could be moved out of Stabilization CIP 21-25 and put into Reserves for Capital 
Projects, where it clearly is not considered Stabilization. 
 

  Commissioner Servia suggested the Stabilization CIP 21-25 column be renamed to CIP 
Funding for out years or future projects.  Ms. Brewer stated the new column could be named 
CIP Funding FY 21-25. 
 
The FBIP Boating (Florida Boating Improvement Program) is a collection of a portion of voter 
registration fees, combined with West Coast Inland Navigation District Funds for CIP projects.  
These funds cannot be reallocated to the General Fund. 
 

 The 20 percent Reserves is set by resolution adopted by the Board; Stabilization is any 
funding above and beyond not allocated and is used as a catch-up for shortfalls to maintain 
services.  The Other column could be renamed to Disaster Reserves.  The $24.7 million of 
Internal Service funds are primarily health and self-insurance funds.  A supporting document 
explaining the funds on Slide 25 would be posted on the County website. 
 

  Ms. Brewer explained the purpose of Reserve and Stabilization Funds, the differences 
between both funds, what is mandated by the State, and industry standards. 
 

  Discussion ensued that National Standards are taken from the Governmental Finance 
Officers Association which sets governmental standards, best practice is to allocate two 
months Reserves for every taxing organization in order to recoup if there is a hurricane, a 
disaster or pandemic, Manatee County maintains 20 percent Reserves, the recommendation 
for a Reserve is different for a coastal community or an area prone to natural disasters, the 
County previously tapped into Reserves (red-tide cleanup, tropical storm flooding, Hurricane 
Irma), 20 percent Reserves maintains day-to-day operations, how much of the 20 percent 
Reserves is not just General Fund but for every department, what type of catastrophic event 
would cause the County to access the 20 percent Reserves, $61.3 million is in the General 
Fund 20 percent Reserves, Stabilization is $19.8 million, Ad Valorem taxes come from growth 
which could slow down, perhaps the 20 percent Reserves do not need to be so much, and it 
was re-emphasized that the 20 Percent Reserves is used for disasters. 
 

  Funding and staffing for Lincoln Pool is not yet allocated and will be an ongoing expense 
in FY 22-23, as well as staffing for East County Library, and staff looks to Stabilization and 
Reserves.  The question is whether these facilities can operate at the hours projected, and 
this is planned in a five-year view like the CIP.  These are on-going costs that come out of the 
General Fund. 
 

  By telephone, Commissioner Jonsson respectively disagreed on the way in which some of 
the finances are handled and is of the position the County has the cash flow and the funds 
should be used to do projects. 
 

  Ms. Brewer stated that during Hurricane Irma, all of the debris removal costs came out of 
Stabilization ($3.7 million), and it took two and one-half years to recover.  The Federal 
Emergency Management Agency (FEMA) notified the State they would no longer help on 
COVID matters, and most all COVID funding needs must now go through the CARES Act. 
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  By telephone, Commissioner Baugh emphasized that citizens are looking to the County 
for leadership and maintaining level of service.  Manatee County is in good financial shape; 
however as time unfolds, some maneuvering of funds may be required.  She commended staff 
on the presentation and on the plan to evaluate and adjust the CIP on a quarterly basis. 
 
Motion – Died 

  A motion was made by Commissioner Baugh, to sign a letter to the Governor, to thank 
him for the $72 million that Manatee County is to receive to help deal with COVID. 
 
Commissioner Baugh changed the amount in the motion to $70.5 million, as corrected by Ms. 
Coryea, and noted the funding came from the Federal Government through the State. 
 
The motion died for lack of a second. 
 

  There was discussion that the purpose of Reserves is to support the county’s population, 
being conservative is good for unforeseen emergencies, Bradenton Beach has substantial 
Reserves, and the Other column (Slide 25) should be re-named so the public can understand. 
 

  Ms. Brewer stated that a detailed document with more clearly identified columns would 
be provided to the Board. 
 

  Commissioner Servia stated the Stabilization for CIP 21-25 and Other columns should be 
on a separate sheet.  It is the County’s responsibility to look at best and worst case scenarios 
when discussing funds.  She questioned if there has been a time in Manatee County when the 
20 percent Reserves had to be accessed. 
 

  Ms. Brewer stated the County has not had to access the 20 percent Reserves since she 
has been with Manatee County, as there was sufficient Stabilization to make up for shortfalls.  
The 20 percent Reserves is cash in the bank and the county is living on that until the cash 
flow comes in for the coming year.  Solid Waste Reserves were accessed for Hurricane Irma, 
and Stabilization has been accessed often. 
 

  Ms. Coryea stated Ms. Brewer would address the bond rating later in the meeting.  New 
CARES Act funds are coming which must be distributed first.  The Board approved a plan in 
June, but it keeps changing.  Counties that received Federal funding had to have a plan to 
receive their portion in full.  Manatee County did not meet the population cap, and funds are 
coming from the State to make sure municipalities and Constitutional Officers receive them.  
One-time funds must be spent by December 1 and used for COVID-related items only and not 
other programs funded by the General Fund (public safety, parks, libraries, etc.). 
 

  Commissioner Servia asked that the bond rating be added to Reserves, because this 
keeps the bond rating up, and this may be the biggest reason why we keep that fund. 
 

  Ms. Brewer stated a bond usually requires Reserves of a certain level, because a certain 
level of payment must be made every year.  The County must have one year’s payment set 
aside, but Manatee County does not due to the County’s bond rating, which allows the County 
to not carry extra money because of the 20 percent held in Reserves. 
 

  



 JULY 30, 2020 (Continued) 
 

BC MB 19-20/7 

  Commissioner Servia stated she spoke with Centerstone about client population and 
mental health programs that have been cut at State level.  COVID has increased their needs 
and requests for mental health assistance. 
 

  Commissioner Bellamy questioned how much Reserves is sufficient.  The question is 
where to draw the line to make sure the County has sufficient funds for a rainy day, a strategy 
is needed to maintain the 20 percent, and listen to constituents concerned about the budget. 
 

  Ms. Brewer stated the County has sufficient Reserves at this time and continues to 
maintain a good bond rating.  She does not think a $50 million Reserve balance is necessary, 
but recommended the Board react slowly. 
 

  Chairman Benac stated the 20 percent Reserves should not be accessed. 
 

  Ms. Brewer stated Ad Valorem taxes cannot be reduced; however, the tentative millage 
can be lowered up to the time of the two budget public hearings in September. 
 

  Upon question, Ms. Brewer stated the $26 million would not have existed this year 
without the IST Tax. 
 

  Commissioner Bellamy reiterated his question as to how much Reserves is sufficient, 
where to draw the line and what are the options. 
 

  Commissioner Trace stated her opinion is that Manatee County is in a good condition 
and gives the Board leverage to accomplish projects.  Projects were accomplished this year 
because the County had sufficient Reserves. 
 

3. CITIZEN COMMENTS 

  Mike Meehan distributed a 50 Florida county comparison sheet with their individual 
Reserves information.  Manatee County surplus last year was $141.2 million, representing 59 
percent of property taxes collected and a total of $559 million of unrestricted cash.  He 
suggested the Board look at the bond covenants. BC20200730DOC007 

 

  Kathy Wooley commented about potential fee increases related to stormwater 
management and suggested the County draw from existing funds instead. 
 
There being no further citizen comments, Chairman Benac closed Citizen Comments. 
 

RECESS/RECONVENE:  12:27 p.m. – 1:04 p.m.   All Commissioners were present, including 
Commissioners Baugh and Jonsson by telephone. 
 
5. UPDATE ON THE STATUS OF CYCLONE 9/TROPICAL STORM ISAIAS 

  Jacob Saur, Public Safety Director, utilized a slide presentation to report on Tropical 
Storm Isaias and stated there was a positive update as of 7:00 a.m.  Tropical Storm Isaias was 
moving northwest toward Florida, the track forecast shifted east overnight, which is good 
news for the County.  There are current maximum wind speeds of 60 mph, and the storm is 
expected to remain a tropical storm at this time.  No watches or warnings are in effect for 
Manatee County yet, and expected arrival time is Saturday afternoon/evening.  Tropical storm 
force winds are possible this weekend and the potential for heavy rain has shifted east.  Small 
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changes in forecast track can cause major changes to the rain forecast.  The forecast should 
become more certain after the storm passes mountainous Hispaniola today. 
 
A small portion of East County remains in the possible track of the center of the cone, and the 
National Weather Service has indicated Tropical Storm Watches would be issued later today, 
especially for the east coast of Florida.  Tropical Storm Isaias is a more defined, large storm 
300 miles in diameter.  The latest track indicates the storm will shift further east.  No local 
State of Emergency is recommended at this time, but a draft State of Emergency Order is 
prepared if needed. 
 

  The Emergency Operations Center remains at Activation Level 3 – Monitoring for Tropical 
Storm Isaias, maintains an elevated posture for COVID protocol and shelters are in place. 
 

  State COVID testing sites were to shut down after today’s testing; however, the State is 
re-considering this.  A call from the State on Tropical Storm Isaias is expected at 5:00 p.m. 
 

  Residents were urged to review their evacuation plans.  Local updates and information on 
Tropical Storm Isaias could be obtained by texting ManateeReady to 888-777. 
 

  In response to question regarding the designation of a state of emergency virus and 
state of emergency storm, Mr. Saur stated each situation would require its own tracking and 
funding sources. BC20200720DOC008 

 
2. DISCUSSION OF FY 21 PULLED ITEMS 

  Jan Brewer, Financial Management Director, distributed CIP project sheets used during 
the June 26 Budget work session.  There were no pulled items during this meeting, but notes 
were taken of what was to happen with requests to move ahead with certain CIP projects, and 
that more information would be provided during the month of August.  This information 
would be discussed at the next CIP meeting in September. BC20200730DOC009 

 

  Commissioner Bellamy questioned if the scope of work for East Bradenton Pool would 
include another basketball court and a timeline. 
Disposition:  Ms. Brewer state this item would be added to the information for discussion at 
the next CIP meeting in September. 
 
Recommended Capital Improvement Plan FY 2021-2025  BC20200730DOC010 

  Commissioner Whitmore noted that the FY 21-25 Capital Improvement Plan (Page 9) 
reflects $832,663,414 of projects with activity within the five-year CIP and $661,402,981 of 
projects already fully appropriated and underway, for a total CIP of $1,494,066,395.  She 
stated the date for Palma Sola Boat Ramp Dock Renovation (Page 37) is incorrect.  She also 
stated that she did not see where the County Attorney has Reserves for Risk Management. 
Disposition:  Ms. Brewer stated Risk Management Reserves (approximately $9 million) are in 
the Internal Service funds. 
 

  Ms. Coryea stated the Health Department requested the old morgue space be renovated 
for office space and expansion of services; however, it is staff’s recommendation at this time, 
to keep this space as a back-up morgue. 
 

  Ms. Brewer stated that because this budget year has been different, standard budget 
meetings have not been held, but staff would research and respond to any Board requests 
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and provide clarification on any item.  There has been an increase in demand due to 
population increases and these issues would be addressed during the quarterly updates.  
Staff is looking at costs attributed to the increase of COVID cases. 
 

  Ms. Coryea reported the completion of the Fifth Floor construction in the Administrative 
Center is anticipated by October 1.  Renovations are planned to the Fourth Floor for Building 
and Development Services.  Staff were cramped together prior to March 2; however, COVID 
has changed that.  Options being discussed with Charlie Bishop, Facilities Management 
Director, include space in the Merrill Lynch building and GTE building.  Staff is continuing a 
75/25 split work schedule, with 75 percent of staff onsite and rotating with 25 percent of 
staff teleworking.  This work plan has allowed Facilities Management staff to examine space 
in the Administrative Center in greater detail. 
 
FY 21 Recommended Decision Unit Summary Book BC20200730DOC004 

Neighborhood Services – Program 3404, Library Services – Page 89 

  Commissioner Trace requested more staffing in Item 19 (Part Time Library Staff – 3 
headcount, $66,632) and Item 21 (Library System Staff Expansion – Part III (FY 21, 4 
headcount, $207,700) is unfunded. 
 

  Ms. Coryea stated Library hours have not changed, the Central Library is open Monday 
through Saturday, visitors are asked to rotate and there IS no summer programming or 
meeting room rentals. 
 
Public Works – Program 2501, Field Operations – Page 181 

  Commissioner Trace commented about Decision Unit 20 (Contracted Shell Placement on 
County Shell Roads – $1,250,000) being unfunded. 
 
Utilities – Program 2301, Potable Water System – Page 245 

  Commissioner Trace stated Desired Unit 20 (WTP Alum Sludge Dewatering/Hauling – 
$1,080,000) is not funded, and it is going to be a serious problem at Lake Manatee if it is not 
eventually addressed. 
Disposition:  Ms. Brewer stated this item is funded in this fiscal year. 
 

  By telephone, Commissioner Baugh questioned if monies were set aside last year for 
shell roads 
Disposition:  Ms. Brewer stated $250,000 was allocated last year and the same amount for 
the previous year. 
 
Ms. Coryea stated Public Works put together a plan showing the potential of addressing shell 
roads and milling over the course of several years; however, this item could be removed and 
discussed further. 
 

  Ms. Brewer stated the list of stormwater projects would be provided to Commissioners 
and posted on the County’s website. BC20200730DOC011 

 

  Commissioner Servia asked Ms. Brewer to reiterate comments made earlier in the 
meeting as to unrestricted cash and what is required by Florida Statutes.  She noted that 
several of the items on the CIP Project sheets (DOC009) indicate a Response Required and 
stated that she would need those responses to further understand the items, e.g. the 
acquisition of land needed on 63rd Avenue. 
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Disposition:   Ms. Brewer stated the information would be published within the next week. 
 
Stormwater – Program 2507, Stormwater Management and Operations – Page 189 

  Commissioner Servia emphasized the importance of Desired Unit 24 (Additional Staff-
Canal/Pond Spraying Crew [FY 21] Part II-2 positions, $98,478) and stated she would like to 
see funding for Desired Unit 23 (Stormwater Basin Maintenance, $250,000) and Desired Unit 
22 (Contracted Street Sweeping of Thoroughfares – Additional Funding, $115,000 – currently 
not funded). 
 
Ms. Brewer noted Desired Unit 22 is an additional funded request beyond what is currently 
funded in Continuation Item 7 ($60,018) and Continuation Item 9 ($175,000). 
 

  Commissioner Servia requested further discussion on stormwater, how needed projects 
would be accomplished, and more funding allocated in this area. 
 
Program 3503, Code Enforcement – Page 11 

  Commissioner Servia requested the funding of one, additional Code Enforcement officer 
with vehicle (Desired Unit 4, $98,960). 
 

  Ms. Coryea stated one, new Code Enforcement officer was approved (Desired Unit 3, 
$98,960).  Commissioner Servia has requested one additional officer. 
 

  Upon question, Ms. Coryea stated the Southwest TIF Funds are being used for Law 
Enforcement; she would confirm if they were also being used for Code Enforcement. 
 
Program 6403, Health Care Programs – Page 280 

  Commissioner Whitmore asked for an explanation of the funded Patient Healthcare 
Advocacy Pilot Program (Continuation 14, $397,384). 
 

  Ms. Coryea stated this Program comes out of Neighborhood Services under the Indigent 
Care Program recommended by the Health Care Advisory Board, to contract with a non-profit 
agency to get uninsured individuals connected with a primary care physician and to access 
health care.  This is not an active program, but is funded by monies that were to go to Blake 
Hospital, if they were going to participate in the Health Information Exchange Program. 
 
Program 2501, Field Operations – Page 181 

  Commissioner Trace requested the funding of Additional Traffic Calming Devices – 
Increase Funding (Desired Unit 32, $30,000). 
 
Upon request for an explanation of Desired Unit 24 (Replacement of Spray Techs, $911,663), 
Ms. Brewer stated this provides for the reinstatement of six spray technician positions cut 
from the budget in past years and one supervisor position (Page 197). 
Disposition:  Ms. Brewer stated that staff would review this item further. 
 

  By telephone, Commissioners Baugh and Jonsson indicated they had no items to discuss 
in the FY 21 Recommended Decision Unit Summary Book. 
 

  Chairman Benac expressed concern that FEMA has many demands at this time and is not 
participating in providing COVID funding assistance.  The County needs to be ready to handle 
emergencies independently. 
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  Ms. Coryea stated that staff would gather more details on the additional items addressed 
by Commissioners and report back to the Board. 
 

  Chairman Benac stated that a report regarding cooperative funding secured for Rubonia 
would also be brought back to the Board. 
 

  Commissioner Whitmore stated it would need to be determined where cutbacks could be 
made to other areas of the budget if the additional, requested items are approved.  
 

  Ms. Coryea reminded the Board that a quarterly review of the CIP would allow projects to 
be brought forward or pushed further out. 
 

  Ms. Brewer noted that the County’s anticipated Millage Rates must be submitted to the 
State by August 4.  The date of the first public hearing is published in the TRIM Notice. 
 

4. ADOPTION OF TRIM RATES 

  Ms. Brewer distributed and read into the record, the FY 21 Recommended Millage Rates 
for Countywide Operating, Unincorporated MSTU and Palm-Aire MSTU.  She recommended a 
motion to approve the Millage Rates as presented, and authorize the County Administrator, or 
her designee, to move forward filing all documentation with the Property Appraiser. 
• Countywide Operating – 6.4326 
• Unincorporated MSTU – 0.6109 
• Palm-Aire MSTU – 0.2546 BC20200731DOC012 
 
Commissioner Whitmore moved the recommended motion.  The motion was seconded by 
Commissioner Trace. 
 
There being no public comment, Chairman Benac closed public comment. 
 
The motion carried 7-0. 
 

  Ms. Brewer stated that staff would review Mr. Meehan’s information and respond to the 
Board, but noted that Florida Statute is very clear on the amount of funding that could be 
designated to every category.  She would also report on what other Counties are doing. 
 

COMMISSIONERS’ COMMENTS 
There were no Commissioner comments. 

ADJOURN 
There being no further business, Chairman Benac adjourned the meeting at 2:04 p.m. 
 
Minutes Approved:   October 12, 2021 


