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MANATEE COUNTY BOARD OF COUNTY COMMISSIONERS 
WORK SESSION 

BLACKBEARD’S RANCH 
15800 COKER GULLY ROAD 

MYAKKA CITY, FLORIDA 
DECEMBER 8, 2020 

Meeting video link:  https://www.youtube.com/channel/UCUlgjuGhS-qV966RU2Z7AtA 
 

Present were: 
Carol Whitmore, Chairman 
Misty Servia - First Vice-Chairman 
Reggie Bellamy, Second Vice-Chairman (attended via Zoom) 
Vanessa Baugh 
George W. Kruse 
James A. Satcher III 
Kevin Van Ostenbridge 
 

Also present were: 
Cheri Coryea, County Administrator 
William Clague, Chief Assistant County Attorney 
Vicki Tessmer, Board Records Supervisor, Clerk of the Circuit Court  

 
Panel Members: 

Jim Strickland, Blackbeard’s Ranch, Vice Chairman Florida Conservation Group 
Alan Jones, Jones and Sons Potato 
Bob Spencer, West Coast Tomato 
Ed Chiles, The Chiles Restaurant Group, Gamble Creek Farm, Gulf Seafood Foundation 
Hilary Swain, Executive Director of Archbold Biological Station and the McArthur Agro-Ecology 
Research Center 
Christine Johnson, Conservation Foundation of the Gulf Coast 
Lee Amos, Conservation Foundation of the Gulf Coast 
 

Chairman Whitmore called the meeting to order at 9:41 a.m. 
 
AGENDA 
1. GROWING SUSTAINABILITY IN 2020 AND BEYOND 

Crystal Snodgrass, Agriculture Extension Service, Division Manager, introduced the Panel 
members and asked each to tell about their programs.  
 
Lee Amos, Conservation Foundation of the Gulf Coast, stated the Foundations goal is to save 
conservation land with their partners. 
 
Hilary Swain, Archbold Biological Station, explained Archbold is an ecological research center, 
and they manage 20,000 acres. 
 
Allan Jones, Jones and Sons Potato, stated the farm is involved in the community and works 
with many foundations regarding water quality and cultivating programs to enhance the 
quality of water.   
 
Bob Spencer, West Coast Tomato, explained the operation is year round, and the market is 
supply and demand.  There are only six producers of tomatoes in Florida.  They take a 
conservative approach and are self-financed.  They use best management practices, test soil 
samples, use scouting services that look for disease and pests, to know what needs to be 
addressed and monitor ground water levels.  

https://www.youtube.com/channel/UCUlgjuGhS-qV966RU2Z7AtA
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Ed Chiles, The Chiles Restaurant Group, commended the County efforts on sustainability.  He 
stressed water quality is the biggest issue facing Manatee County.  He continued to discuss 
the history of Manatee County, local sustainable seafood, promoting the local fish, educating 
the community, bi-valve aqua culture, oyster projects, three national estuaries, and Gamble 
Creek Farms.  The refuse from all his restaurants goes to Gamble Creek Farm to be used as 
compost.  Oyster and clam shells from seven different restaurant groups are recycled to 
spawn more oysters and clams.    
 
Jim Strickland discussed his background and noted he is a limited partner in Blackbeard’s 
Ranch.  The partners advocate for conservation funding.  Water is the most important thing to 
Manatee County.  Blackbeard’s Ranch is one of 15 locations.  Some of their land is leased, but 
the majority of land is used for their operation is cattle. 
 
Ms. Snodgrass proposed the second question:  How do partnerships benefit your operations? 
 
Mr. Chiles acknowledged that collaboration is powerful and they partner with several groups 
including the Gulf Shellfish Institute, Solutions to Avoid Red Tide (START), and Mote Marine.  
 
Mr. Amos explained the Conservation Foundation of the Gulf Coast is a not-for-profit and the 
giving community helps them to exist.  In Manatee County, along with private donors, they 
have helped protect over 2,300 acres, protect water quality and wildlife on the Myakka River, 
and purchased land for easements and conservation.  
 
Ms. Swain noted a partnership with the U.S. Department of Agriculture, allowed Archbold to 
be selected as a test site to conduct research for sustainable intensification for growing food 
without reducing natural resources.  She stressed the importance of protecting the land from 
ridge to ranch to river to reef to protect water quality.   
 
Mr. Jones explained they own land that ranges from native woodlands to farms.  Their 
partnerships help facilitate agricultural research.  They have been able to conserve over one 
million gallons of water a day through a partnership with the Southwest Florida Water 
Management District using a water system for irrigation of crops.  
 
Mr. Spencer explained they take part in public/private partnerships particularly with 
University of Florida IFAS (Institute of Flood and Agricultural Sciences).  The County needs to 
be care on how they spend public funds through the conservation land referendum to keep 
the public’s trust.  
 
Mr. Strickland stated he is an advocate for ranching and has worked with several organization 
including Ducks Unlimited to preserve surrounding lands, and has worked with the University 
of Florida Greenways Network which morphed into Florida Wildlife Corridor.  
 
Ms. Snodgrass posed the third question:  What are the advantage and disadvantages of 
conservation easements?  
 
Mr.Chiles stated he has not seen a disadvantage, but the concept is about leverage and 
keeping ownership in private hands while allowing stewardship of the land.  
 
Mr. Amos explained they have not experienced disadvantages, although it is important for 
owners to retain all development rights but work with land owners to conserve.  Easements 
should be tailored to specific needs and allow public access. 
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Ms. Swain explained land owner need to have a longsighted vision to participate in a 
Conservation easement. 
 
Mr. Jones warned there are different land uses allowed on a property, and property owners 
need to understand exactly what the repercussions are with an easement on their property. 
 
Mr. Spencer reiterated Mr. Jones’ comments. 
 
Mr. Strickland addressed different types of easements, the appraisal process and tax benefits 
to property owners.   
 
Discussion ensued that cattle is a low intensity operation, farming is very regulated to protect 
the consumer and the workers, the same rules do not apply in Mexico, regenerative 
agriculture, Manatee County is the perfect area for growing bi-valves which in turn clean the 
water, and certify clams for mitigation credits. 
 

CITIZEN COMMENTS 
Rusty Chinnis spoke on the benefits of protecting water quality. 
 
Glen Gibellina addressed the negative aspects of phosphate mining. 
 
There being no further citizen comment, Chairman Whitmore closed citizen comments. 
 
Discussion ensued regarding the need to make conservation land benefit everyone, and 
support farmers to maintain their farms.  
 
Christine Johnson, The Conservation Foundation of the Gulf Coast stated conservation 
easements are created based on supply and the demand.  An easement can be amended but 
it is difficult. 

 
ADJOURN 

There being no further business, Chairman Whitmore adjourned the meeting at 11:47 a.m. 
 

Minutes Approved:   July 27, 2021 


