
N° 290 

JANUARY 27. 1972 

PORT AUTHORITY 

The Board of County Commissioners of Manatee County, Florida, 

convened as the MANATEE COUNTY PORT AUTHORITY in Regular Session 

in the Court House in Bradenton, Florida, Thursday, January 27, 

1972 at 9:00 A. M. 

Present were Commissioners Kenneth Dierks, 

Dan P. McClure, 

Chairman 

Vice Chairman 

Lawrence H. Fort son, Jr. 

Robert C. Hutches 

Deputy Clerk Bruce M. Cox 

Attorney Richard A. Hampton 

Port Director Joel Wilcox 

Consulting Engineer, Herbert Hayes 

Commissioner Ken Burton entered during the meeting. 

The meeting was called to order by Chairman Dierks. 

CONSTRUCTION TRUST FUND 

Mr. Hutches moved for the adoption of Resolutions authorizing 

payment of 

PORT AUTHORITY CONSTRUCTION TRUST FUND 

Requisition No. 1A-46 

Harder's Construction Company $121,484.49 

RESOLUTION RECORDED ?,-27G 

Requisition No. 1B-5 

Harder*s Construction Company 

Requisition No. 1C-92 

Ardaman and Associates 

$ 50,509.64 

RESOLUTION RECORDED "?C.:;-T 3-277 

$ 645.00 

RESOLUTION RECORDED r»ort 3-27C 

Motion was seconded by Mr. Fortson and unanimously carried. 

Enter Mr. Burton. 

LST (SECOND VESSEL) 

Mr. Wilcox reported that he had made a trip to Venice, Louisiana, 

to investigate and examine another LST (the first had been sold) 

and this was a superior hull to the one previously considered and 

there were a number of things more attractive on this vessel and 

it is in good condition. Mr. Rekucki (with Frederic R. Harris, Inc., 

Port Consultants) accompanied him on the inspection and was impressed 

with the vessel and its serviceability, but the requested feasibility 

study had not yet been provided. 

The owner agreed to hold it for fifteen days, and possibly five 

additional days, but wants ten percent down as a binder, which would 

not be recoverable unless the sale was not consumated because of 

their fault. While this ship will sell for about $25,000 more than 

the other one, Mr. Wilcox was sure that least $60,000 could be realized 

from the sale of surplus equipment rather than $30,000. Financing on 

a local level seemed pretty much assured. 



JANUARY 27. 1972 (Cont'd) 

BARGE BERTH - CHANGE ORDER NO. 4 (HARPER'S) 

RECONCILIATION AGREEMENT 

Herb Hayes submitted final papers on the construction contract for 

Barge Berth and recommended approval and acceptance. 

Motion was made by Mr. McClure that 

Change Order No. 4 for net increase on 

Contract for Barge Berth - Harder's Construction Co., 

in the amount of $12,967.00 

and 

Final Reconciliation Agreement 

be approved and authorized executed. 

Hutches and unanimously carried. 

Motion was seconded by Mr. 

RECESS 

The Chairman called a 

in order for the Port 

agent, concerning the 

recess of the meeting of the Port Authority 

Director to contact Russell Hawkes, fiscal 

financing of the LST. 

After a short recess, the Port Authority reconvened. 

LST FINANCING 

The Port Director reported that Mr. Hawkes recommended against 

raising sufficient funds to put in a permanent facility (dock) at 

this time in view of the fact that the feasibility study that sup¬ 

ported the sale of the 2-1/2 million dollar bond issue pledges the 

income that would betierived from the use of thel-docks and he feels 

that the Port Authority cannot rely on that as support for either 

a special facility or junior loan; however, it is the responsibility 

of the Authority to decide on the installation of an LST. He be¬ 

lieves it possible to finance this interim facility, but not a 

permanent facility at a cost of 400-500 thousand dollars. 

Mr. Wilcox recommended that a contract be drawn up with the owner 

of the vessel and that the Authority put down a binder to hold it 

until the financing could be worked out. Upon question, he said 

he would endeavor to obtain more than fifteen days on hold. 

Motion was made by Mr. Hutches that the Port Director and the 

Attorney be instructed to negotiate a contract for the purchase of 

the LST on the best possible terms and submit to the Port Authority 

for consideration at the earliest possible time. Motion was second¬ 

ed by Mr. Fortson and unanimously carried. 

OPERATING EXPENSE 

Payment of checks from the 

OPERATING EXPENSE ACCOUNT No. 2012 

RENEWAL & REPLACEMENT 
" 

No. 125 

2086. incl. 

(approved'December 27, 1971 through January 24, 1972) was incorpor¬ 

ated into the record. 

MEETING ADJOURNED 

There being no further business, the meeting was declared adjourned. 

Attest: 

M. T. Mclnnis. Clerk 

Deputy Cferk 

APPROVE?: 24 February 1972 
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