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DECEMBER 20, 1979 

PORT AUTHORITY 

The Board of County Commissioners, Manatee County, Florida, 

convened as the MANATEE COUNTY PORT AUTHORITY in Regular Session in 

the Courthouse in Bradenton, Florida, Thursday, December 20, 1979 at 9:08 

a.m. 

Present were Commissioners: 

Louis E. Driggers, Chairman 

Claude E. McGavic, Vice-Chairman 

Lamar S. Parrish 

L. H. Fortson, Jr. 

Patricia M. Glass 

Also present were: 

J. E. Jaudon, Port Director 

E. N. .Fay, Jr. , Port Attorney 

Pete Ramsden, Finance Director, representing R. B. Shore, 

Clerk of Circuit Court. 
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Representing the various news media were Betty Kohlman, St. 

Petersbu-rg^-Tilnes; Mark Todd, Sarasota Herald-Tribune; Norma Gill, 

The Bradenton Herald; and others who entered during the meeting. 

The meeting was called to order by Chairman Driggers. 
" {. 

MINUTES APPROVED 

Motion was made by Mr Parrish to approve the Minutes of 

REGULAR SESSION - November 1, 1979. 

Motion was seconded by Mr McGavic and carried unanimously. 

PROFESSIONAL ENGINEERING, ARCHITECTURAL AND PLANNING SERVICES 

J.E. Jaudon,Port Director, reported that Public Announcements 

concerning the request for proposals for Port Manatee's 

Comprehensive Long Range Planning and requests for proposals for 

Professional Consultant Engineers for Port Manatee were published 

in The Florida Register on December 17, 1979 and in The Bradenton 

Herald on December 10, 1979, and that interested parties have until 

January 8, 1980 to submit proposals. 

BEKER PHOSPHATE CORP.- LEASE AGREEMENT (PROPOSED) 

Mr Jaudon made reference to a proposed Lease Agreement wherein Beker 

Phosphate Corporation desires to lease 6.9 acres of Port-owned land 

for the purpose of constructing, operating and maintaining 

facilities capable of receiving, storing, shipping, loading and 

unloading phosphate rock within two years from the commencement date 

of this lease (May 1, 1980). 

Chairman Driggers announced that a revised copy of the Lease 

Agreement was hand delivered late on the afternoon of December 19, 

1979, and, in that Board Members have not had sufficient time in 

which to properly review the document. Lew Bartow, representative 

of Beker, and Thomas Durkin, Attorney, were asked to review the 

revised proposal item by item. 

Mr Durkin stated that the changes on the revised draft delivered 

12/19/79 are largely grammatical and clarification changes, with 

only four or five material changes to the lease. He highlighted 

the proposed lease item by item, and general discussion followed. 

Some of the points on which further negotiation is deemed necessary 

are: 

1) Beker*s proposed rental fees (for a minimum of ten years 

and a maximum of fifty years, at an initial fee of $1,725 

per month commencing May 1, 1980, then at ten percent of 

appraised value of the property, not to exceed a fixed 

percentage of the proceeding rental price); 

2) Beker's request for a "most favored tenant" clause that 

would bar the Port from charging future tenants less rent 

than Beker; 
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3) Beker's exclusive access to and the crossing of an 

easement lying between the dock and the demised premises; 

4) the construction of a railroad dump pit; 

5) Beker's berthing rights, and demurrage charges, etc; 

6) Capital improvments (amounting to approximately 

$1,500,000) that would be required of the Port 

7) The termination clause of the lease. 

After considerable discussion, there were no objections to the Port 

Attorney and the Port Director proceeding with negotiation with 

Beker Corporation, refining the language of the document, and 

submitting recommendation at the next regular meeting of the Port 

Authority (January 3, 1980). 

RECESS/RECONVENE 

After a brief recess, the Authority reconvened with all members 

present. 

NATIONAL PORTLAND CEMENT COMPANY - STEVEDORING LICENSE (REVISED) 

Mr Jaudon submitted and recommended approval of a request by 

Nicholas E. Ryan Jr, Vice President, National Portland Cement 

Company, outlined in his lett-er dated December 17, 1979, regarding 

a revised application for a stevedoring license to supersede the 

application previously submitted to the Port Authority (11/29/79). 

Motion was made by Mr Fortson to accept the revised application and 

authorize the necessary public notice to be prepared and published. 

Motion was seconded by Mr Parrish and carried unanimously. 

AGREEMENT: BURNS INTERNATIONAL SECURITY SERVICES, INC 

Mr Jaudon submitted and recommended approval of a new Security 

Services Agreement with Burns International Security Services, Inc, 

to have Burns furnish uniformed or plainclothes guards and/or other 

security personnel and such equipment as shall be mutually agreed 

upon to provide security at Port Manatee, and increasing the billing 

rate' to $5.51 per hour, to be effective January 1, 1980. 

Motion was made by Mr Parrish to approve the rate increase and 

authorize the Chairman to. sign the Agreement. Motion was seconded 

by Mr McGavic and carried unanimously. 

^RECORD AGREEMENT 5-18 

GENERAL TELEPHONE COMPANY ^ 
TELECOMMUNICATIONS SERVICE AGREEMENT 

Motion was made by Mr Fortson and seconded by Mr Parrish to 

authorize the Chairman to execute a Telecommunications Service 

Agreement with General Telephone for two additional telephones to 

be added to the existing system at a monthly rate increase of 

$20.92.- 

Motion carried unanimously. 

RECORD AGREEMENT 5-19 

There being no objection to the suggestion by the Port Attorney, the 

Port Director, the Chairman and the Attorney were authorized to 

develop and submit recommendations in regard to the Port Director 

being authorized to execute "housekeeping type" agreements, etc, on 

behalf of the Port Authority. 

PORT MANATEE -_ AERIAL SURVEY 

Upon motion by Mr McGavic, seconded by Mr Parrish, the Port Director 

was unanimously authorized to proceed with the preparation and 

transmittal of requests for proposals from aerial surveying firms 

for their services in mapping the 750 (more or less) acres of Port 

property, with both horizontal and vertical control, and authorized 

Russell and Axon, Consulting Engineers for Port Manatee, to work 

with the Port Director in seeing that this is accomplished and 

properly coordinated. 

27 
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BILL FOR PAYMENT -_ BERTH NO. ^ 

Upon motion by Mrs Glass, seconded by Mr McGavic, the following bill 

was unanimously approved for payment from the Port Authority 

Construction Fund: 

Russell and Axon (Invoice #5) - $6,480.00 

(Proj. 631-711-06-2, Berth 6 

HZ steel bulkhead dock) 

U.S. COAST GUARD - FINE ($500) 

Mr Jaudon reported that on February 26, 1979, Port Manatee was 

inspected by the U.S. Coast Guard to determine compliance with 

federal regulations applicable to waterfront facilities, and that 

eight (8) deficiencies were found (e.g. hot-work conducted without 

permit; motor vehicles blocking fire exits; rubbish and debris not 

removed; dangerous supplies not properly stowed; non-approved type 

electrical connections; no two-foot clearance around cargo; 

combustible material not properly tiered; no four-foot clearance 

around extinguishers). 

He stated that the deficiencies were promptly corrected and the 

Coast Guard notified on April 17, 1979, but that correspondence from 

the Coast Guard dated December 13, 1979 advised that the Port was 

being assessed $500.00 in that the violations were considered 

recurring violations even though corrective action had been taken 

as normally expected. 

Motion was made by Mr Fortson to pay the fine imposed by the Coast 

Guard. Motion was seconded by Mrs Glass and carried unanimously. 

PORT MANATEE -_ APPRAISAL (REAL PROPERTY) 

Mr Jaudon reported that 

1) Benson-Chennault who originally leased 2 acres of land from the 

Port and constructed a 50,000 sq ft building and leased it to 

Vanply to operate; 

2) and Vanply, leasing three acres directly from the Port, on 

which they built a 55,000 sq ft building adjacent to the original 

building leased to them by Benson-Chennault 

have ground-rental agreements which come up for renewal on March 10 

and March 24, 1980, respectively. He recommended the Port Authority 

obtain a letter appraisal of these properties before renewal of the 

leases. 

Mr Fortson recommended that, in order to establish a basis for 

ground rental rates, an in-depth appraisal of the total Port lands 

be done before any more agreements are entered into with anyone. 

Mr Jaudon explained that the rental agreements with these two 

parties contain a restrictive clause limiting the rental increase 

to no more than twenty-five percent, and that John Benson, Benson- 

Chennault, and Bob Hall, Vanply, have both agreed that if the Port 

Authority obtains a letter appraisal indicating that the Port 

Authority has been on record as charging $3,000 an acre over the 

past ten years, a twenty-five percent increase in their rental fees 

will be acceptable. Mr Jaudon further advised that Mr Alcott, who 

has done appraisal work for the Port in the past, has indicated that 

such appraisal can be done for approximately $200. 

Mr Fortson moved to authorize the Port Director, and possibly the 

Port Attorney, to develop an appropriate proposal and contact 

various appraisal firms regarding an appraisal of total Port lands, 

then submit recommendations to the Port Authority at the next 

regular Port Authority meeting (1/3/80) or as soon as possible. 

Motion was seconded by Mrs Glass and carried unanimously. 

Mr Fortson moved that a letter-appraisal be obtained immediately, 

in that Benson-Chennault and Vanply have tentatively agreed to 

a 25 percent increase in rental fees based on some sort of a letter 

of appraisal. Motion was seconded by Mrs Glass and carried 

unanimously. 
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OVERALL SUMMARY OF_ REVENUES/EXPENDITURES 1978-1979 

The Port Director submitted an unaudited overall summary report of 

revenues and expenditures for October 1, 1978 - September 30, 1979, 

pointing out that in spite of the tonnage being down, revenues are 

$64,000 over and above operating revenues a year ago. 

AUDIT: SMOAK, DAVIS &_ NIXON 

Motion was made by Mr McGavic, and seconded by Mr Parrish, to accept 

the Audit Report on the Enterprise Fund of the Manatee County Port 

Authority, September 30, 1979, as prepared by Smoak, Davis & Nixon, 

CPA's. 

Motion carried unanimously. 

Lavon Burnam, of Smoak Davis & Nixon, highlighted the Statements of 

Revenue for years ended September 30, 1979 and 1978, and in response 

to a question by Mrs Glass, advised that the Race Track Funds are 

handled as a contribution to equity. 

BERTH NO. J> -_ MANATEE TUG AND BARGE LINES (RELEASE) 

In connection with damage to Berth No. 6 caused by M/V "Palmetto", 

the Port Attorney submitted and recommended approval'of a Release 

whereby the Port Authority for the sum of $40,845.03 releases 

Manatee Tug and Barge Lines, Inc. its Underwriters, and the 

"Palmetto", and her owners and operators from all liability 

therefor. 

Motion was made by Mr McGavic to authorize the Chairman to execute 

the Release. Motion was seconded by Mr Parrish and carried 

unanimously. 

WARRANT LISTS 

Motion was made by Mr McGavic that the Warrant Lists be approved. 

Motion was seconded by Mr Fortson and carried unanimously. 

MEETING ADJOURNED 

There being no further business, the meeting was declared adjourned. 

Attest: APPROVED: 

•/ Clerk 

C^u^ f- St^ff^AA 

ChairmaA7 ///,/ ChairmaA ' 
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Adj: 11:26 a.m. 
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