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JANUARY 22, 1981 

PORT AUTHORITY 

The Board of County Commissioners, Manatee County, Florida, 

convened as the MANATEE COUNTY PORT AUTHORITY in Special Session in 

the Courthouse in Bradenton, Florida, Thursday, January 22, 1981 at 

3:05 p.m. 

Present were Commissioners: 

Claude E. McGavic, Chairman 

Edward W. Chance, Vice-chairman 

Westwood H. Fletcher, Jr 

Vernon E. Vickers 

Patricia M. Glass 

Also present were: 

J. E. Jaudon, Port Director 

E. N. Fay, Jr., Port Attorney 

Pete Ramsden, Finance Director, representing R. B. Shore, 

Clerk of Circuit Court. 

Representing the news media was Scott Wierenga, Sarasota Herald- 

Tribune. 

The meeting was called to order by Chairman McGavic. 

MANASOTA 88 

Gloria Raines, representing Manasota 88, stated that this 

organization does not feel that the proposal for an appointed Port 

Authority will provide the autonomy that is the objective. She 

suggested the Port Authority either be kept under the County 

Commission or made an elected Board. 

FUND FLOW (RACE TRACK FUNDS) 

Mr McGavic made a graphic presentation on the fund flow through 

Port Manatee and some of the costs and benefits of the Port to the 

County. He pointed out that, assuming that Port Manatee received 

$450,000 a year from Race Track funds for the past twelve years, 

the total direct cost to Manatee County in Race Track funds for that 

period would be $5,400,000. Last year alone. Port tenants paid in 

excess of $4,000,000 to the County in direct ad valorem property 

taxes. 

Except for Race Track funds, the Port operates on revenues generated 

by the Port itself. In addition to financing its operation out of 

revenues, it finances its construction with revenue bonds. Aside 

from anticipated $446,500 in Race Track Funds, projected revenue 

to be generated at the Port this year includes Fees, Tariffs, etc. 

$1,862,500 and Investment incomes $200,000. 

ATTORNEY; FINANCIAL ADVISOR 

Mr McGavic, in referring to the purpose of the meeting, stressed 

the need for an attorney and a financial advisor who would be 

readily accessible to the Port Director, his staff and the con¬ 

sultant engineers on a day-to-day basis. 

After general discussion, Mr McGavic asked the Authority to consider 

authorizing the Director, to retain necessary legal counsel and a 

financial advisor, and to waive County advertising procedure in 

order that work can commence as soon as possible on needed 

legislative changes. 

He said that he and Mr Jaudon have discussed individuals qualified 

to fill these positions; that their names will be divulged and, if 

the Authority so desires, negotiations can begin immediately. 



JANUARY 22, 1981 Cont'd 

Mr Jaudon briefed the new members on the role of the Port in the 

County, the Community and the Nation. He gave a comparison report 

on earned income from the Port over the past several years, pointing 

out that Port Manatee is the fourth largest port in the State of 

Florida. 

Mr Fletcher moved that the Chairman and the Port Director submit 

recommendations for a Port Attorney and a Financial Advisor. Motion 

was seconded by Mr Chance and carried unanimously. 

Mr Jaudon recommended that if the Authority accepts the 

recommendation for a new attorney, Mr Fay continue as the Port 

Attorney during the transition period. There were no objections. 

The recommendations will be submitted for consideration at the next 

regular meeting of the Port Authority (2/6/81). 

MEETING ADJOURNED 

There being no further business, the meeting was declared 

adjourned. 
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