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FEBRUARY 10, 1982 

PORT AUTHORITY 

The Board of County Commissioners, Manatee County, Florida, 

convened as the MANATEE COUNTY PORT AUTHORITY in Regular Session in 

the Courthouse in Bradenton, Florida, Thursday, February 10, 1982 at 

9:14 a.m. 

Present were Commissioners: 

Claude E. McGavic, Chairman 

Westwood H. Fletcher, Jr, Vice-Chairman 

Edward W. Chance (entered during meeting) 

Vernon E. Viewers 

Absent: Commissioner Patricia M. Glass 

Also present were: 

J. E. Jaudon, Port Director 

E. N. Fay, Jr., Port Attorney 

Richard H. Ashley, Chief Deputy Clerk, representing 

R. B. Shore, Clerk of Circuit Court. 

Representing the various news media were Jud Magrin, Sarasota 

Herald-Tribune; Kevin Bezner, The Bradenton Herald, and others who 

entered during the meeting. 

The meeting was called to order by the Chairman. 

PORT PRICING CONFERENCE 

Chairman McGavic reported that discussion was held on port tarriffs 

at the recent American Association of Port Authorities (AAPA) Port 

' Pricing Conference in New Orleans and concensus was that a formula 

must be developed to assure that charges assessed at Ports are 

adequate to cover cost of Port improvements. As a result, local 

Staff is presently working on a tariffs structure for Port Manatee 

to arrive at figures acceptable to all parties concerned. 

(Enter Mr Chance) 

AUDIT (ERNST & WHINNEY) 

Upon motion by Mr Fletcher, seconded by Mr Chance, the 1980-1981 

Audit Report of the Manatee County Port Authority (Enterprise Fund 

of Manatee County, Florida), performed by Ernst & Whinney, Certified 

Public Accountants, was unanimously accepted. (Includes management 

letter) 

COUNTY STOCKADE 

Inasmuch as the 

=Board of County Commissioners has indicated an interest 

in a parcel of land at Port Manatee on which to locate a 

County Stockade; 

=County Utilities Department owns approximately 100 acres of 

land near the bay, surrounded by approximately 106 acres 

of land owned by the Port Authority; 

=property nearer the bay would be more beneficial to long- 

.-range-development plans for Port Manatee, 

motion, i/as made^by^.Mr Fletcher to authorize Staff to prepare the 

appropriate documents for land exchange. Motion was seconded by 

Mr Vickera and carried unanimously. 

Elliot Grosh advised that Gee and Jenson will provide necessary 

legal description on the Port Authority property but cannot furnish 

information on the Utilities property. 

INSURANCE 

Inasmuch as it is the desire of the Port Authority to send out RFP's 

(Requests for Proposals) for separate insurance coverage, motion 

was made by Mr Fletcher and seconded, by Mr Chance to authorize the 

Chairman to work with Staff (Director and Attorney) to develop 

appropriate documents to start the process. Motion carried 

unanimously. 
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TONNAGE REPORT 

The Port Director submitted the Manatee County Port Authority First 

Quarter Tonnage Report (October - December 1981) and pointed out 

that, although general cargo tonnage is down, there is a four 

percent overall increase in tonnage over the corresponding period 

of 1980. 

BILL FOR PAYMENT - GEE & JENSON 

Upon motion by Mr Fletcher, seconded by Mr Vickers, payment from the 

Construction Trust Account was unanimously authorized to: 

Gee & Jenson (invoice No. 355) - $1,555.33 

Wharf Facilities - Berths 6 & 7 

LOCOMOTIVE SERVICES (WHEEL REPLACEMENT) 

Mr Jaudon referred to a letter from Witherow Locomotive Service, 

Inc., dated December 15, 1981, advising that several wheels on 

Locomotive No. 230 need to be reconditioned. He stated a quote in 

the amount of $7,408.00 was received from Southern Machine & Tool 

Company; also a firm in Jacksonville has indicated an interest in 

submitting a quote not to exceed that amount. It was his 

recommendation to waive bid policy and authorize expenditure of 

funds not to exceed $7,408.00 to recondition the wheels. 

Mr Fletcher moved to approve the recommendation of the Port Director 

regarding replacement of the locomotive wheels. Motion was seconded 

by Mr Vickers and carried unanimously. 

TRAVEL AUTHORIZATION 

Upon motion by Mr Fletcher, seconded by Mr Vickers, travel was 

unanimously authorized for Port Authority members. Port Director 

and Staff to attend the 1982 Public Relations Seminar of the 

American Association of Port Authorities in Tampa, February 23-25, 

1982. 

DREDGING - CORPS OF ENGINEERS 

Mr Jaudon reported that recent correspondence from U.S. Army Corps 

of Engineers indicated that Port Manatee was included in the Corps' 

1982 appropriations ($65,000) for updating the Port Manatee Project 

(incorporation of Manatee Channel in the 30-mile Tampa Bay Channel 

for maintenance dredging) and that members of the Corps will be 

coming to the Port to update information pertinent to the Project. 

BILL FOR PAYMENT - ZEP CONSTRUCTION 

Upon motion by Mr Fletcher,seconded by Mr Chance, payment was 

unanimously authorized to: 

Zep Construction (Partial Payment Est. #13) 

Wharf Facilities: Berth #6. #7, #9 & #11 

$166.724.73 

WHARF FACILITIES REPAIRS - BERTHS 7, 9, 10. 11; SERVICE POINTS 

Elliot Grosh(Gee & Jenson)reported newly discovered erosion at 

wharf facilities. Berths #7, #9, #10, & #11, and proposed utilizing 

used sheet piling (stored at the Port) as a temporary measure to 

prevent further erosion from wave action. Although the Engineers 

have negotiated a price with Zep Construction (on-site contractor) 

to do the work via Change Order, he recommended that, in order to 

assure a competive price. Gee & Jenson be authorized to obtain other 

quotes and then proceed with the repairs, using the contractor 

submitting the lowest proposal. 

Motion was made by Mr Vickers, and seconded by Mr Fletcher, to 

authorize the Port Director and Consultant Engineers to obtain 

quotes from contractors, to proceed with a contract to do work 

necessary to make repairs to berths #7, #9, #10 & #11 to prevent 

erosion and other damages caused by lack of retaining wall and to 

repair service points, subject to the contract being approved, 

ratified and confirmed by the Port Authority. Motion carried 

unanimously. 
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BERTH #7 REHABILITATION 

Mr Grosh outlined hazardous conditions existing at Berth #7 and 

recommendations of the consulting engineers to block off 

approximately 250 feet of the eastern half of the berth to prevent 

usage by National Portland Cement and other vehicular traffic. 

Budget restrictions prohibit total reconstruction at this time so 

the engineers propose to eliminate 47 to 100 feet of the eastern 

end of that dock, install a sheet pile bulkhead to hold back the 

soil and a mooring dolphin to allow vessels to breast. These 

aspects, including concrete cap and asphalt paving, will be included 

in the specifications in such manner that contractors may bid on 

separate aspects to allow for an add-delete situation during 

construction. 

Representatives from Portland Cement, Manatee Terminals and Belcher 

Oil Company were present and amenable to cooperating with the Port 

Director and Staff to work out details. 

BERTH #8 - EMERGENCY REPAIRS 

Mr Grosh reported the failure of approximately 175 feet of bulkhead 

wall at the north end of Berth 8 due to undermining wave action and, 

because there is no economical way to repair existing aluminum 

sheets, he recommended immediate replacement of that wall with 

longer and stronger steel sheet piling. He further recommended that 

this work be incorporated into the bid for Berth #7. 

The Port Director recommended that in order to expedite delivery 

of the steel the engineers be authorized to make direct purchase. 

In concurring with this recommendation, Mr Grosh pointed out 

separate bids would be requested and shipment could be anticipated 

by the time contractors' bids are received. 

Motion was made by Mr Chance to accept the recommendation of the 

engineers regarding the sheet piling at the Port (Berth #7). Motion 

was seconded by Mr Vickers and carried unanimously. 

As a matter of clarification, Mr Grosch was advised that this 

included preparation of plans and specifications for Berth #7. 

HENDRY CORPORATION - LEASE AGREEMENT 

Motion was made by Mr Fletcher to approve and authorize execution of 

LEASE AGREEMENT BETWEEN MANATEE COUNTY PORT AUTHORITY AND 

HENDRY CORPORATION 

leasing one acre of Port property to said Corporation for the period 

January 15, 1982 to January 14, 1983 for $5,000 ($416.67 per month) 

and thereafter on a month-to-month basis, with berthing arrangements 

at $200 per month, same period. Motion was seconded by Mr Chance 

and carried unanimously. 

RECORD LEASE AGREEMENT _ , . 
—————————————————————— PA2-19 

LEASE EXTENSIONS - FULWOOD FARMS; JAMES I HOOKER 

In connection with action in a previous meeting regarding leases 

to Fulwood Farms and James I Hooker, the Attorney recommended the 

Port Authority rescind any action terminating the existing leases 

(instructions to staff to notify lessees of intent to seek bids, 

etc.) and re-affirm that these tenants may remain in possession 

until June 30, 1982 under former terms and conditions. In that way 

they would be assured of ample time to harvest their crops. 

Motion by Mr Fletcher, seconded by Mr Vickers, to approve the 

recommendation regarding the two leases, with Fulwood Farms and 

James I Hooker, carried unanimously. 

The Port Attorney will prepare appropriate documents for request for 

proposals for bids to lease the property. 
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Mr Manning, lessee of Port property designated as "Site A" for 

location of County Stockade, was reassured of his possession of that 

property until his crops are harvested. 

MAMATEE TERMINALS - DISCLAIMER 

Motion was made by Mr Fletcher and seconded by Mr Vickers to accept 

Disclaimer from Mana-tee Terminals, Inc, conveying to the Port 

Authority that certain building and restroom facilities constructed 

and installed by Manatee Terminals, Inc. on real property located 

at Port Manatee. Motion carried unanimously. 

WARRANT LIST 

Upon motion by Mr Fletcher, seconded by Mr Chance, the Warrant List 

was unanimously approved. 

MEETING ADJOURNED 

There being no further business, the meeting was declared 

adjourned,./- ... 

^cO^ 6l ^j^W: 

Adj: 10:15 a.m. 
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