
182 

SEPTEMBER 23, 1982 

PORT AUTHORITY 

The Board of County Commissioners, Manatee County, Florida, 

convened as the MANATEE COUNTY PORT AUTHORITY in Special Session in 

the Courthouse in Bradenton, Florida, Thursday, September 23, 1982 at 

5:07 p.m. 

Present were Commissioners: 

Claude E. McGavic, Chairman 

Westwood H. Fietcher, Jr, Vice-Chairman 

Edward W. Chance 

Vernon E. Vickers 

Patricia M. Glass 

Also present were: 

E. N. Fay, Jr., Port Attorney 

Richard H. Ashley, Chief Deputy Clerk, representing 

R. B. Shore, Clerk of Circuit Court. 

Representing the various news media were Pat Wasson, WBRD; Mark 

Todd, Sarasota Herald-Tribune; and Greg Spears, The Bradenton 

Herald. 

The meeting was called to order by Chairman McGavic. 

PORT DIRECTOR EMPLOYMENT AGREEMENT - McGAVIC 

E.N. Fay Jr., Port Attorney, presented a proposed Port Director 

Employment Agreement between the Port Authority and Claude E. 

McGavic. He stated that since there was no agreement as to salary, 

the amount of compensation was left blank. 

(Mr McGavic stepped down as Chariman, but remained in meeting as Port 

Director-Selectee 7 Vice-chairman Fietcher presides) 

He referred to an opinion by Mr Jaudon that a salary for the Port 

Manatee Director should be in the range of $30, 000 to $35, 000, to 

be reviewed at the end of the first six months, with a positive 

review resulting in an automatic five percent increase. The salaray 

recommended by the negotiating committee was in the neighborhood 

of $30,000 a year, whereas, Mr McGavic "s proposal was $43,755.30. 

Various recommendations made during discussion included: 

Mr Chance: Accept Mr Jaudon's recommendation, and proposed a salary 

of $32,500. 

Mrs Glass: $38,250 with review after six months and an additional 

$1,750 at that time if there is a positive recommendation, with 

another review at the end of the next six months. Mr Vickers 

concurred. 

Mr McGavic: as an alternative, a salary of $37,450 with a five per 

cent increase at the end of six months based upon a positive 

evaluation. 

This proposal was acceptable to Mrs Glass, however Mr Chance stated 

he would accept $35,000. 

Mr Vickers favored Mrs Glass" recommendation, but proposal by Mr 

McGavic's was acceptable. 

Upon question regarding an opinion from the Vice Chairman, 

Mr Fietcher stated that he was refraining from any input until it 

was essential for negotiation purposes, however, he could not agree 

with $37,450. 

Mr McGavic stated he would accept $37,450 with a five percent 

increase at the end of six months if it was deemed appropriate, and 

if the Authority was not in a position to accept that figure he 

would leave it up to their best judgement. 
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Mr Fietcher suggested that the Authority consider compromising at 

$36,225, with a six month positive review resulting in a five 

percent increase. 

Motion was made by Mrs Glass to offer Mr McGavic $37, 000 with a five 

percent increase at the end of six months upon a positive review. 

Motion was seconded by Mr Vickers. Voting "Aye" were Mrs Glass and 

Mr Vickers. Voting "Nay" were Mr Chance and Mr Fietcher. Motion 

failed to carry. 

Motion was made by Mrs Glass to offer Mr McGavic $36,500 with at 

least five percent increase at the end of six months upon a positive 

review. Motion was seconded by Mr Vickers. Voting "Aye" were Mrs 

Glass and Mr Vickers. Voting "Nay" were Mr Fietcher and Mr Chance. 

Motion failed to carry. 

The Vice-Chairman suggested a salary of $35,000 with an automatic 

ten percent increase at the end of nine months upon the basis of 

a positive performance. 

Mrs Glass moved for the $35,000 with the automatic ten percent 

increase at the end of nine months on the basis of a positive 

performance. Motion was seconded by Mr Vickers. Voting "Aye" were 

Mrs Glass, Mr Vickers, and Mr Fietcher. Voting "Nay" was Mr 

Chance. Motion carried. 

RECESS/RECONVENE 

After a brief recess, the Authority reconvened with all members 

present. 

After considering the $35,000 salary with the automatic ten percent 

increase at the end of nine months, Mr McGavic stated his acceptance 

of the offer. 

Motion was made by Mrs Glass, and seconded by Mr Vickers, to approve 

the Port Director Employment Agreement as negotiated, enter the 

figure $35,000 on page two, section two, and authorize execution. 

Motion carried unanimously. (Effective November 16, 1982). 
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MEETING ADJOURNED ————————————— PA2-49 

There being no further business, the meeting was declared 

adjourned. , 
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