
MAY 19, 1987 

The Board of County Commissioners, Manatee County, Florida, convened 

as the MANATEE COUNTY PORT AUTHORITY in SPECIAL SESSION in the Courthouse, 

Bradenton, Florida, Thursday, May 19, 1987, at 8:50 a.m. 

Present were Commissioners: 

Patricia M. Glass, Chairman 

James J. McGrath-, Vice-Chairman 

Kent G. Chetlain 

Edward W. Chance entered during the meeting 

Absent: 

Westwood H. Fletcher, Jr. 

Also present were: 

Claude E. McGavic, Port Director 

E. N. Fay, Jr., Port Authority Attorney 

Peter H. Ramsden, County Finance Director, representing 

R. B. Shore, Clerk of Circuit Court 

Representatives of the various news media were present. 

Invocation by Father John Barry, Saint Joseph's Catholic Church. 

The meeting was called to order by Chairman Glass. 

COLD STORAGE FACILITY 

The Chairman announced that the purpose of the Special Meeting was to 

hear a status report on the cold storage facility as many questions 

have been raised since the last meeting of the Port Authority 

(5/7/87). 

Claude McGavic, Port Director, advised that since the last meeting, 

staff had opened the bids (8) on construction of the proposed cold 

storage facility and they are being examined to determine the most 

responsible bidder. Based on information from the bids. Port will be 

able to more clearly examine its financial picture and more closely 

estimate the amount of money that will have to be borrowed. He is 

continuing to negotiate the agreement for the operation of the 

facility with Ben Greenbaum, Seaboard Cold Storage of Tampa, Inc. 

He said that bond counsel has submitted an opinion on the Subordinated 

Seaport Revenue Bonds ($4 Million) stating the documents prepared so 

far are in order. The opinion also states that any action taken to 

date is for all practical purposes preliminary in nature and not a 

final decision of the Port Authority. A final determination will be 

made at a later date. 

He noted that an industry in Tampa has asked the Tampa Port Authority 

to help finance several hundred thousand square feet of new cold 

storage based in Tampa, and have cited Port Manatee as a major reason 

for expediting the project. 

(Enter Mr. Chance) 

Upon question, Mr. McGavic indicated that there is much greater demand 

for cold storage than anticipated and that Port Manatee is several 

months ahead of the Tampa area because the site has already been 

prepared, the Port is already in financing process and in negotiations 

with a prospective operator. 

Discussion: Market demand for cold storage. 

He said if the Port does not build the facility there is reason to 

believe that the business Port Manatee has already lined up will be 

moving to Tampa and that it will be practically impossible to build 

this facility at a later date. 
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Upon question, E. N. Fay, Port Attorney, advised that the lease with 

the proposed operator is for 20 years and the bond issue is for five 

years. He said if the operator defaults or breaches the lease within 

the first five years, the irrevocable letter of credit will be a 

guarantee of five years with all the income. After the five year 

period they would be operating under the lease document. 

Mr. Chance expressed concern that there will be criticism because 

others who might be interested in this kind of joint venture were not 

given an opportunity to bid. Other concerns were that the deal is not 

"bullet proof" and it would be preferable to secure the project for 

the entire life of the debt. 

R. B. Shore, Clerk of Circuit Court, advised that the biggest problem 

will be after the first five years and he is not worried about the 

interim time if a letter of credit is obtained and there is credit 

enhancements. The underwriters are now negotiating with Mr. 

Greenbaum. 

He said the lease payment will cover the bond issue depending on the 

amount, up to a 15 year issue. The County is going to have ten years 

left on the bond issue after the first five years and Mr. McGavic 

feels the contracts will be coming in by that time. The bond issue is 

for a maximum of five years only to keep the interest rates as low as 

possible, however, there is a possibility it might be for a longer 

period. 

As to making the project "bullet proof", he pointed out the Port 

Authority is not in a position to fund it unless the Board of County 

Commissioners, acting as such, wants to put up some type of credit 

enhancement instead of the individual. He said the Port can then 

build it and open it up to anybody that wants to come in. As far as 

the bond issue is concerned, he would not be willing to undertake it 

unless the County is fully protected. 

Discussion: Letter from Mudge Rose regarding subordinated bond issue; 

credit enhancement; Port's market area; concern that Mr. Greenbaum has 

not made a presentation to the Port Authority as yet. 

In responding to concerns regarding bids and finances, Mr. McGavic 

said that because he and Mr. Greenbaum are still in negotiation, they 

are not yet in a position to make a presentation. If negotiations are 

stopped at this point, the Port will lose Mr. Greenbaum as central 

operator and if they go for bids it will give the Port of Tampa the 

opportunity to move ahead of Port Manatee. 

The Chairman indicated that further discussion would be scheduled at a 

future meeting. 

MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 
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