
JULY 16, 1992 

The Board of County Commissioners, Manatee County, Florida, convened as 

the MANATEE COUNTY PORT AUTHORITY in REGULAR SESSION at Port Manatee in the 

Seaman Center, 13231 Eastern Avenue, Palmetto, Florida, Thursday, July 16, 

1992, at 9:05 a.m. 

Present were Commissioners: 

Kent G. Chetlain, Chairman 

Lari Ann Harris, Third Vice-chairman 

Edward W. Chance 

Joe McClash 

Kathy A. Snell 

Maxine M. Hooper, First Vice-chairman, entered during the meeting 

Patricia M. Glass, Second Vice-chairman, entered during the meeting 

Also present were: 

David McDonald, Acting Port Director 

E. N. Fay, Jr., Port Authority Attorney 

Kirn Umana, County Finance Director, representing 

R. B. Shore, Clerk of Circuit Court 

Representatives of the various news media were present. 

Invocation by Chaplain Tim Huppert. 

The meeting was called to order by Chairman Chetlain. 

CONSENT AGENDA 

Motion was made by Mrs. Harris, seconded by Mr. Chance and 

approve the Consent Agenda for July 16, 1992. 

carried 

Items 5 to 0, to 

APPROVED: 

MINUTES 

May 5, 12, and 21, 1992 

WARRANT LIST 

Approve: June 13, 1992 through July 15, 1992 

Authorize: July 16, 1992 through August 19, 1992 

BUDGET AMENDMENTS 

Adoption of Budget Amendment Resolutions 

(PA-92-12) 
; 

Increase Revenue/Capital Improvements: Appropriates funds for 

individual projects at Port Manatee for which the funds will be 

used. $1,021,000 

RECORD PA2-579 

(PA-92-13) 

Item Transfers; Shifts funds internally to allow for unanticipated 

expenses. $15,000 

RECORD PA2-580 

PURCHASING PROCEDURES 

Acceptance of the Manatee County 

Procedures, effective July 16, 1992. 

(End Consent Agenda) 

Port Authority Purchasing 

RECORD PA2-581 

GENERAL GLASS INTERNATIONAL CORPORATION - GLASS CARGO/WATER DAMAGE CLAIM 

David McDonald, Acting Port Director, advised that a number of years ago 

General Glass International Corporation shipped plate glass to Port 

Manatee from Odessa, Russia. General Glass claims that damages to the 

plate glass were incurred in the Port Manatee warehouse. Staff feels 

the damage may have occurred elsewhere. 

Upon receipt of the notice of claim for $15,005.01, the Port's insurance 

carrier (Lloyd's of London) was notified. The insurance carrier and the 

insurance adjusters feel this is a valid claim. Staff feels that to 

litigate this claim would cause a substantially greater amount than the 

$10,000 deductible in the Port's insurance policy. Since the Port's 

insurance company decided to settle the claim, to try to negotiate 

another settlement could risk other coverage with that company. 

He recommended the claim be settled; that the Port provide the $10,000 

deductible, and that Lloyd's of London provide the balance of the claim. 
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JULY 16, 1992 (Confd) 

Motion was made by Mr. McClash, and seconded by Ms. Snell, to authorize 

payment of up to $10,000 in settlement of the General Glass 

International Corporation claim. 

Discussion: Was a counteroffer made; negotiations were attempted; the 

insurance company would not allow a counteroffer; etc. 

Motion carried 5 to 0. 

FOREIGN TRADE ZONE 

Mr. McDonald advised that in November of 1990 the Port was authorized as 

Foreign Trade Zone (FTZ) 169. Port staff has since been working on the 

Tariff (FTZ Tariff 1) and the Procedural Manual. 

He stated that staff will request authority to activate the zone when a 

customer is ready to use the zone. 

E. N. Fay, Port Authority Attorney, advised that he has reviewed the 

documents. 

Mr. McClash moved to approve the Port Manatee Tariff 1 applicable at 

Foreign Trade Zone 169 and the Procedural Manual for Foreign Trade Zone 

169 at Port Manatee, and to authorize the filing of said Tariff with the 

Foreign Trade Zone Board and the filing of said Procedural Manual with 

the U.S. Customs Service. Motion was seconded by Mrs. Harris and 

carried 5 to 0. 

RECORD PA2-582 

PA2-582A 

MAINTENANCE DREDGING - 1991 PROJECT 

Mr. McDonald apprised the Authority of action taken to reduce the 

percentage of retainage to Kurtz Marine from ten to five percent because 

a significant portion of the 1991 maintenance dredging project had been 

completed. The job is now complete and is certified by the Port's 

engineers that it was performed to specifications. He recommended the 

final five percent retention be paid to Kurtz Marine. 

Mr. Chance moved approval. Motion was seconded by Ms. Snell. 

Discussion: Will this close the issue with Kurtz Marine; possibility of 

a formal claim for additional work. 

The motion was withdrawn. 

Mr. Fay advised that the deadline for filing claims is the date of final 

payment; therefore, upon acceptance of the project and final payment, 

the contractor cannot make any further claims. The contractor currently 

has a claim which will come before the Authority on a future date. 

Upon question as to the Affidavit of Release of Lien, Mr. Fay noted that 

the document states the contractor is releasing the liens, except for 

the pending claim. 

(Enter Mrs. Glass) 

Mr. McClash moved to reinstate the original motion by Mr. Chance. 

Motion was seconded by Mrs. Harris and carried 6 to 0. 

(NOTE: See action taken July 21, 1992, to clarify the motion; documents 

to be recorded in the July 21 minutes.) 

(Enter Mrs. Hooper) 

TAMPA BAY PORTS SYSTEM - FUNDING 

Mr. McDonald advised that Port Manatee participated with the Tampa Port 

Authority and the St. Petersburg Port Authority in applying for Federal 

funding to install a new PORTS (Physical Oceanographic Real-Time System) 

navigational system in Tampa Bay. 

Inasmuch as operational funds have not yet been received from the State 

or Federal government and the maritime industry in Tampa Bay has asked 

various ports, maritime businesses, et al, to contribute to the 

operation of the PORTS system for the first year, he recommended the 

Port Authority make a contribution of $5,000. 



JULY 16. 1992 (Cont'd) 

Ms. Snell moved to approve a payment of $5,000 to the Greater Tampa Bay 

Marine Advisory Council. Motion was seconded by Mr. Chance and carried 

unanimously. 

PORT ANALYSIS REPORT 

Mr. McDonald reviewed the following graphs from the Port Analysis Report 

for the third quarter of Fiscal Year 1992: 

= Tonnage Cargo Mix Annual Comparison (Comparing FY 1985 to 

FY 1992). 

= Tonnage versus Revenue Generated from Cargo Mix. 

= Waterborne Revenue and Tonnage Annual Comparison (1984-85 

through 1991-92). 

= Waterborne Revenue per Ton Annual Comparison (1984-85 through 

1991-92). 

= Waterborne Revenue and Tonnage Monthly Comparison (June 1991 

and May & June 1992). 

= Debt Service Coverage (FY 1991 versus 1992). 

= Operating Expense and Revenue Comparison (Comparing 1991 and 

1992). 

Discussion: Submit-,the report each quarter; provide the report to the 

newspapers; etc. ^ 
-,--, 

PORT DIRECTORSHIP EMPLOYMENT CONTRACT 

The Chairman referred to a letter from Mr. Fay in which he outlined 

procedures for a contract with a Port director and setting forth duties, 

powers, and responsibilities for the Director. 

Mr. Fay suggested the Authority authorize him to draft a proposed 

resolution setting forth the powers and duties of the Port Director. If 

adopted prior to the hiring of a new Port Director, that director would 

be hired to perform the duties set forth in the document as opposed to 

negotiating his powers and duties. 

Discussion: Also preparing an Administrative Code outlining the 

relationship between the administration and the Authority. 

Mr. McClash moved to authorize Port staff to prepare an administrative 

code to address the concerns discussed at this meeting. Motion was 

seconded by Mrs. Hooper. 

It was noted that staff should coordinate with the County Attorney, the 

Clerk of Circuit Court, et al, in regard to certain policies that are 

necessary for the Authority to understand. 

Motion carried unanimously. 

PORT MEETINGS 

The Chairman suggested the following dates for Port meetings, to be held 

in the County Commission Chambers at 1:30 p.m.: 

August 11, 1992 September 10, 1992 October 15, 1992 

November 12, 1992 December 10, 1992 

Discussion: Need to have Thursday morning free if necessary to continue 

the Tuesday Board meeting; holding a few meetings at the Port; held in 

the Commission Chambers because the Authority members will be there; 

etc. 

Mr. Fay suggested the Authority officially designate the August 11, 

1992, meeting at 1:30 p.m., downtown (in the chambers), in order to 

allow him to publish a notice. 

Mr. McClash so moved. Motion was seconded by Mrs. Harris. 

Following concern regarding the need to hold meetings at the Port, the 

Chairman recommended the September 10, and November 12, 1992, meetings 

be held at the Port. 

Mr. Fay requested he be allowed to publish notices of the meetings one 

month at a time. 
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JULY 16, 1992 (Confd) 

Suggestion was made that the air monitoring equipment and efforts being 

made at the Port be discussed in a Port Authority meeting. 

Motion carried unanimously. 

PORT DIRECTOR - INTERVIEWS 

Mr. Chetlain announced that the Authority will interview the six 

candidates for Port Director beginning at 9:00 a.m., Tuesday, July 21, 

1992. 

SPILL RESPONSE PLANNING FOR TAMPA BAY - WORKSHOP 

Mr. McClash relayed information he received while attending a workshop 

regarding Spill Response Planning for Tampa Bay. 

Following suggestion that the Authority notify the Port of Tampa that 

Port Manatee stands ready to assist them in the event of an oil spill, 

motion was made by Mr. Chance, seconded by Mrs. Hooper and carried 

unanimously, to authorize the Chairman to write the appropriate letter 

on behalf of the Port Authority. 

CITIZEN'S COMMENTS 

Gloria Rains, representing ManaSota-88, addressed the following issues: 

the^ need for the Port to plan for potential financial liabilities with 

'regard to environmental compliance; pollutant contamination; requiring 

tenants to provide bonding to cover environmental contamination of Port 

property; stormwater discharge/preparation of a stormwater plan; Phase 

II dredging project; inadequate oil spill contaminant and recovery 

equipment; gas replacing oil as a fuel and potential changes in cargo. 

She also stated that Mr. McDonald is creating a spirit of cooperation 

with other ports that has not existed in the past. 

(Depart Mrs. Glass) 

Mr. McDonald advised that some of the issues addressed by Ms. Rains will 

be discussed during consideration of the Port's budget. He also 

commented on the Phase II dredging project. 

(Enter Mrs. Glass) 

MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 

Attest:- 
"'•'•' 

\J APPROVED: 

^sQde^. 

'. Clerk 

Adj: io:07 a.m. 

/dev, - 

Chairman 
7//?/?i. 


