
APRIL 1. 1997 

The Board of County Commissioners, Manatee County, Florida, convened as 

the MANATEE COUNTY PORT AUTHORITY in REGULAR SESSION in the Administrative 

Center, 1112 Manatee Avenue West, Bradenton, Florida, Tuesday, April 1, 1997, 

at 9:31 a.m. 

Present were members: 

Lari Ann Harris, Chairman 

Gwendolyn Y. Brown, First Vice-chairman 

Jonathan Bruce, Second Vice-chairman 

Amy Stein, Third Vice-chairman 

Patricia M. Glass 

Joe McClash 

, 
S-cp.n Stephens 

". -'-, 'J" ' 

"Ayse-nt was member: Joe McClash (vacation) 

' 
-Aisp preserrc were: 

.^, ^-David McDonald, Port Director 

. ?. - E. N. 7ay, Jr., Port Authority Attorney 

';" 
Suscm G. Romine, Board Records Supervisor, representing 

R. B. Shore, Clerk of Circuit Court 

The meeting was called to order by Chairman Harris. 

CRUISE TERMINAL/WAREHOUSE FACILITY 

David McDonald, Port Director, stated the Authority authorized 

negotiations (3/20/97) with NDC Construction Company as Construction 

Manager (CM) for a cruise terminal/warehouse facility in the vicinity of 

Berth 9. He referred to the agreement (AIA Standard Form of Agreement 

Between Owner and Construction Manager where the Construction Manager is 

also the Constructor) and attached supplement. 

He outlined agreement amendments referring to Section 4.1.1 amending the 

fee for all reimbursable costs to $35,000; Section 5.1.1 setting a fixed 

fee compensation of 5.75 percent of the Guaranteed Maximum Price (GMP) 

based on a $3.1 million GMP index ($178,250). He addressed the 

agreement supplement. Paragraph 7/Additional Projects, noting that NDC 

may be selected for other CM services, but not without an agreement 

addendum or modification being executed by both parties. He recommended 

approval of the agreement and supplement with the understanding the GMP 

would be brought back for discussion. 

Motion 

Mr. Stephens moved to approve the recommendation with changes outlined 

today. Motion was seconded by Mrs. Glass. 

Discussion: Deleting Paragraph 7 from supplement; agreement merger 

clause; intent of Authority; agreement exceeds scope of what Authority 

approved (3/20/97); travel/personnel relocation expenses; wage amount; 

bonds; sales tax provision; insurance; extent of contract; etc. 

E. N. Fay, Jr. , Port Attorney, stated the supplement (Paragraph 7) binds 

the Authority to negotiate with NDC on other CM projects, pursuant to 

language within the Request for Proposal (RFP), on a case-by-case basis. 

He responded to additional guestions, i.e., waiver of license 

requirement for the RFP for CM services, definition of proposal, bid, 

legal limitations/restraints. 

Without objection. Section 8.1.2.2 was amended to insert "one year" as 

minimum period for the products/completed operations insurance. 

Hildegard Bell stated concerns that entering negotiations with an 

unlicensed contractor was not ethical. 

Gloria Rains, Manasota 88, complained of citizen comment policy and 

requested Section 7 and other nonapplicable items be deleted from the 

agreement. She requested the Chairman step down due to bidding process 

irregularities and other problems during her tenure. 
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APRIL 1. 1997 (Cont^d) 

Harry Wright stated the Port loses money and should be sold. He 

requested that race track funds be used for schools, etc. He also 

referenced a Wall Street Journal article (letter) regarding ports. 

Discussion: Waiving rules and giving special exception to contractor; 

staff brought back an agreement Authority requested; need for answering 

questions, following procedures, debating issues, etc. 

Amendment l - Failed 

Motion was made by Mrs. Stein and seconded by Mr. Bruce to add a section 

to the supplement to exclude expenses in Section 6.1.5.5 and 6.1.6.9. 

Motion faij-ed 2 to 4, with Ms. Brown, Mr. Stephens, Mrs. Glass and 

Mrs. Harris voting nay. 

Amendment 2 - Carried 

Motion was made by Mrs. Stein and seconded by Mr. Bruce to add a 

supplement section to clarify Section 6.1.6.2 to provide that the CM 

shall make purchases of taxable items through the owner in order to 

secure financial benefits of owner's tax exempt status. Motion carried 

4 to 2, with Mr. Stephens and Mrs. Harris voting nay. 

Amendment 3 - Tie Vote 

Motion was made by Mrs. Stein and seconded by Mr. Bruce to amend 

(supplement) Section 3, second to last sentence, by deleting the word 

"any" and inserting "Amendment 1 to the agreement (GMP) , the cost of 

equipment referred to in Section 6 of the agreement,"..... Voting aye 

were Mr. Bruce, Mrs. Stein and Mrs. Glass. Voting nay were Ms. Brown, 

Mr. Stephens, and Mrs. Harris. Due to a tie vote, there was no action. 

Amendment 4 - Failed 

Mrs. Stein moved to delete Section 7 from the supplement. Motion was 

seconded by Mr. Bruce and failed 2 to 4, with Ms. Brown, Mr. Stephens, 

Mrs. Glass and Mrs. Harris voting nay. 

Vote on Motion 

Motion, as amended, carried 4 to 2, with Mrs. Stein and Mr. Bruce voting 

nay. RECORD PAS-639 

CHAIRMAN 

Mrs. Harris referred to comments from a citizen and a commissioner (per 

memorandum) suggesting she step down as Port Authority Chairman. 

MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 
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