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JUNE 15, 2006
 
 The Board of County Commissioners, Manatee County, Florida, convened as the MANATEE COUNTY 
PORT AUTHORITY in REGULAR SESSION at Port Manatee in the Third Floor Meeting Room of the Port Manatee 
Intermodal Center, 1905 Intermodal Circle, Palmetto, Florida, Thursday, June 15, 2006, at 9:16 a.m. 
 

Present were members: 
Ron Getman, Chairman 
Gwendolyn Y. Brown, First Vice-Chairman 
Donna G. Hayes, Second Vice-Chairman 
Patricia M. Glass  
Joe McClash 
Jane W. von Hahmann 

 
Absent was: 

Amy Stein, Third Vice-Chairman 
 
Also present were: 

David McDonald, Port Director 
E. N. Fay, Jr., Port Authority Attorney 
Kathy Cremaschi, Finance Department, 

representing R. B. Shore, Clerk of Circuit Court 
 

Invocation by Mrs. Glass. 
 

AGENDA 
The agenda of June 15, 2006, and agenda update memorandum. PA20060615DOC001

 
CONSENT AGENDA

Motion was made by Mr. McClash, seconded by Mrs. Hayes, and carried 6 to 0, to approve the 
Consent Agenda incorporating the language as stated in the recommended motions on the cover 
sheets for the Consent Agenda items.  Items APPROVED: PA20060615DOC002

 
WARRANT LIST

Approve: May 18, 2006 through June 14, 2006 
Authorize: June 15, 2006 through July 19, 2006 PA20060615DOC002

MINUTES
May 18, 2006 PA20060615DOC003

BUDGET AMENDMENT
Various Funds PA-06-19 
Item to Item Transfers; 
Supporting Description and Detail Attached PA20060615DOC004

BERTH DREDGING – SEAGRASS MITIGATION
Execution of Scope of Services and Fee Estimate with Scheda Ecological Associates, Inc., for 
required mitigation supervision relative to berth dredging, subject to Florida Department of 
Transportation (FDOT) review and approval, $83,610.45. PA20060615DOC005

LAND ACQUISITION
PA-06-20  RESOLUTION OF THE MANATEE COUNTY PORT AUTHORITY REGARDING THE 
ACQUISITION OF REAL PROPERTY 
(authorizing the attempted acquisition of real property by bidding at a public tax deed sale and 
authorizing other related matters). PA20060615DOC006

GEOTECHNICAL ENGINEERING – SOILS AND MATERIALS TESTING
Execution of Addendum 4 to Agreements for Professional Services for Geotechnical Engineering 
and Soils and Materials Testing with Ardaman and Associates, Inc., Driggers Engineering 
Services, Inc., Professional Service Industries, Inc., and Manatee County (to be presented to 
the Board of County Commissioners on 6/20/06). PA20060615DOC007

TRUCK QUEUING AND MARSHALLING PROJECT – PHASE II
Acceptance of bid from Volt Telecom Group as the lowest responsible and responsive bidder; 
and authorization to execute construction contract therefore, subject to FDOT approval and 
Port Authority Attorney approval of said contract and payment and performance bond, to 
extend the watermain and install appropriate fire hydrants for Phase II of the Truck 
Queuing and Marshalling project. PA20060615DOC008

(End Consent Agenda) 
 
PORT MANATEE LAND LEASES

Arrow Terminals, Inc. 
David McDonald, Port Director, presented a lease with Arrow Terminals, Inc., which will allow them to 
lease the paved area along Reeder Road.  He noted this is a three-year lease; they have been given a 
two-month reduction in the price per square foot to allow the Port time to install lighting; they will 
provide their own portable lighting systems; and the price per square foot will increase from the third 
month to the end of the term of the lease.  This facility will provide approximately $250,000 in 
revenue to the Port. 
 
Discussion:  This lease is not renewable, it will have to be renegotiated at the time of expiration; 
Gearbulk is the corporate company of Arrow Terminals; staff is working with other stevedores and 
shipping companies to provide additional lay down yards; etc. 
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Motion was made by Mrs. von Hahmann and seconded by Mrs. Hayes to approve and authorize 
execution of the Second Port Manatee Land Lease with Arrow Terminals, Inc.
 
Discussion:  Access to the property; the road (in the hash marks) is an access road for other users to 
the internal part of Zone B; the drawing attached to the Lease should be identified as an exhibit; the 
road (on the drawing) should be identified for Port access, or the hash marks should be removed; etc. 
 
The motion carried 6 to 0. PA20060615DOC009

 
Eastern Cement Corporation
Mr. McDonald presented a Port Manatee Land Lease with Eastern Cement Corporation for the 
expansion of the current facilities, and to institute aggregate facilities and upgrade existing vessel 
unloading facilities between Berth 8 and the current facilities.  This facility will require an entrance 
road from Reeder Road.  Staff is considering moving the crushed concrete on the north runway to the 
north and the authority to negotiate that relocation has been written into this lease.  If that road were 
to be relocated, he recommended the Authority pay the expense of relocating the crushed concrete, 
and the lessee pay the expense of paving, permitting, and any other engineering expenses. 
 
Mr. McDonald reviewed a schematic of the overall plot plan for this operation.  He also referred to a 
chart depicting Eastern Cement’s Schedule of Projected Financial Impact. 
 
Bob Herz, Penn Pro Engineering, submitted a booklet outlining the project and team overview.  He 
used a slide presentation to review the proposed project, the aggregate system, the cement handling 
and transport systems, the storage silos, and the future bagging system. 
 
Guy Lavan, Eastern Cement Corporation, was available to respond to questions. 
 
Discussion:  This facility will be built to withstand hurricane-force winds; covering the aggregate piles 
in the event of high winds; the Port has a hurricane plan and works with tenants to ensure there will 
be no flying debris; request Eastern Cement do modeling to determine how this could be included in 
the hurricane plans; this is a significant investment for Eastern Cement; from an environmental 
standpoint, this facility looks like it will be cleaner; vote on accepting this lease will be on June 20, 
2006; etc. 
 
Mr. McDonald reviewed the terms of the lease.  He referred to a map to point out the locations of the 
properties to be leased by Eastern. 
 
Discussion:  The Authority should have the final decision regarding the determinations outlined in 
Paragraph 6, Aggregates Facility Determinations; change the time period for the determinations to 
after the 10th year, instead of between the 10th and 11th years; Eastern wanted a specific window of 
opportunity for the determinations to be made; etc. 
 
Motion
Motion was made by Mrs. Glass, seconded by Mrs. von Hahmann, and carried 6 to 0, to authorize the 
Chairman to meet with Port staff and Eastern Cement (to negotiate various terms). 

(Depart Ms. Brown) 
 
Discussion:  Insert “per month” following the rental rates for the various years (Paragraph 4, Rent); 
language in Paragraph 4 allows adjustments to the rent after the first 10 years, however, 
Paragraph 5, Appraisals, states there shall be no adjustments to the monthly rent until expiration of 
the first 5 years; include language that the per acre rent will never go below the initial rental rate; 
Paragraph 9, Access Road, should state the lessee shall bear the cost of construction and all other 
related expenses; etc. 
 
E. N. Fay, Jr., Port Authority Attorney, outlined changes to be made to the lease:  (1) the title will be 
changed to reflect this is an amended and supplemented lease; (2) the effective date will be changed 
to the date the lease is signed; (3) the paragraph regarding rent will be amended to reflect comments 
made at this meeting; (4) the paragraph regarding appraisals will be amended to reflect that the rent 
will not decrease as a result of an appraisal; (5) he will work on the language regarding aggregates 
facility determinations; (6) the language regarding the access road will be revised; (7) language 
regarding berthing will be revised to depict the two different types of ships that will be used, and the 
different hourly rates; (8) the existing lease provision will be revised; (9) lessee representations 
paragraph will be revised; and (10) the abandonment, default, or breach language will be revised.  He 
also noted he is awaiting the legal descriptions for the three parcels of land involved. 
 
Further discussion:  Liability insurance; the lease includes indemnification language; the 
environmental protection language should include from the ship to the demised premises, not just the 
demised premises; etc. PA20060615DOC010

 
INTERCHANGE RAIL TRACK EXPANSION

Mr. McDonald reviewed the request to allow the engineers to begin the design of Phase II of the 
Interchange Rail Tracks.  He stated this is a 50/50 match with FDOT, and CSX Railroad will match the 
Port’s 50 percent; this will put in new interchange tracks where CSX drops the cars off to the Port; 
and CSX has already forwarded their portion of the money to the Port. 
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Motion was made by Mrs. Glass, seconded by Mrs. von Hahmann, and carried 5 to 0, to authorize 
execution of Engineer of Record Professional Services Authorization 06-18 with CH2M Hill for 
engineering services for the design and construction of Phase II of the Interchange Rail Track 
Expansion project, subject to the review and approval of FDOT, $83,000. PA20060615DOC011

 
WAREHOUSE 2 SUBLEASE

Mr. McDonald advised that WSI of the Southeast LLC, for which a 10-year agreement was approved 
(4/20/06) to lease Warehouse 2, has partnered with the shipping line bringing exotic fruits and 
melons from Central America and has created a new company called Green/WSI Terminal.  He noted 
that WSI will be subletting the chill portion to this new company and requested consideration of this 
item be placed on the agenda of June 20, 2006. 
 
Discussion:  WSI will still be responsible to the Port Authority for anything in the lease; etc. 

 PA20060615DOC012
MEETINGS

Mr. McDonald announced that the July Port Authority meeting is cancelled.  He also noted a work shop 
is scheduled to be held following the regularly scheduled meeting on September 21, 2006, at the 
DaySpring Conference Center.  Upon question regarding the meals that are to be provided to 
Authority members, staff, and the public during that work shop, Mr. McDonald stated the Port’s 
enabling legislation allows the Port to provide those meals. 
 
The Chairman stated the work shop is being held to discuss the Port’s 20-year plan, including Port 
operations, property around the Port, access to the Port, transportation issues, etc.  He requested 
Authority members provide topics they would like placed on the agenda. PA20060615DOC013

 
MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 
 
Adj: 11:02 a.m. 

/dev 
 

Minutes Approved: August 3, 2006
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