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APRIL 16, 2009
 
 The Board of County Commissioners, Manatee County, Florida, convened as the MANATEE COUNTY 
PORT AUTHORITY in REGULAR SESSION at Port Manatee in the Third Floor Meeting Room of the Port Manatee 
Intermodal Center, 1905 Intermodal Circle, Palmetto, Florida, at 9:03 a.m. 
 

Present were members: 
Donna G. Hayes, First Vice-Chairman 
Lawrence E. Bustle, Jr., Second Vice-Chairman 
John Chappie, Third Vice-Chairman 
Joe McClash (entered during the meeting) 
Carol Whitmore 

 
Absent were: 

Ron Getman, Chairman (vacation) 
Gwendolyn Y. Brown (ill) 

 
Also present were: 

David McDonald, Port Director 
H. Hamilton Rice, Port Authority Attorney 
Vicki Ayles, Finance Department, 

representing R. B. Shore, Clerk of Circuit Court 
 

Invocation by Rev. Bob Ritsema, Anchor House. 
 

AGENDA 
The agenda of April 16, 2009. PA20090416DOC001

 
CONSENT AGENDA

David McDonald, Port Director, explained that most of the items on the list for the Deletion of Port 
Assets are at a zero dollar basis.  He also noted minor changes to Tariff No. 3 were distributed 
(replacement pages 44 and 46). 

(Enter Mr. McClash) 
 
Discussion:  Consider selling surplus property on eBay; etc. 
 
Motion was made by Ms. Whitmore, seconded by Mr. Bustle, and carried 5 to 0, to approve the 
Consent Agenda incorporating the language as stated in the recommended motions on the cover 
sheets for the Consent Agenda items.  Items APPROVED: PA20090416DOC002

 
WARRANT LISTS

February 13, 2009, through March 12, 2009; and 
March 13, 2009, through April 9, 2009 PA20090416DOC003

MINUTES
February 19, 2009 PA20090416DOC004

BUDGET AMENDMENT
Various Funds PA-09-07 
Transfer of Funds 
Supporting Description and Detail Attached PA20090416DOC005

PORT ASSETS – DELETIONS
Removal of the following assets (obsolete and/or surplus) from the Manatee County Port 
Authority Asset List: 

35568 – Toshiba Copier  39173 – File Server 
41059 – Compaq Notebook  41645 – IBM PC 
42136 – Cisco Bridge   43748 – Projector 
47069 – Compaq PC   47633 – Watercraft 
47634 – Watercraft Trailer 50204 – Desk PA20090416DOC006

SIPE PROPERTY – FACILITIES USE AGREEMENT
Acceptance of termination (2/24/09 memorandum from the Manatee County Sheriff’s Office) of 
the Facilities Use Agreement with W. Brad Steube as Sheriff of Manatee County, Florida (for 
use of Port facilities for fish hatchery purposes; approved 7/26/07). PA20090416DOC007

TARIFF NO. 3
Change in wording for Tariff Items 707 (Flour, Sugar/Rice Bagged) and 900 (Crane 
Operations). PA20090416DOC008

SOUTH PORT INTERMODAL TERMINAL – SOUTH CHANNEL EXTENSION
Execution of Professional Services Authorization 09-06 with George F. Young, Inc., for 
pre-dredge and post-dredge surveys (topographic and hydrographic surveying for South 
Channel Extension construction dredging and maintenance dredging) required adjacent to 
Berth 12, subject to review and approval by the Florida Department of Transportation (FDOT), 
$15,775. PA20090416DOC009

PORT MANATEE ENTRANCE ENHANCEMENTS
Execution of Professional Services Authorization 09-07 with CH2M Hill for additional 
engineering for the Port Entrance Buoy Installations, $27,250. PA20090416DOC010

TRAVEL
Authorization for David L. McDonald, Executive Director, to travel to and from locations within 
Central America during calendar year 2009 in connection with the development of waterborne 
commerce through Port Manatee. PA20090416DOC011
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NORTH PORT EXPANSION PROJECT
Legal Services
Mr. McDonald reviewed a request to approve a scope of services (3/12/09 letter from Lewis, Longman 
& Walker, P.A.) for legal services to assist in the permitting process of the North Port Expansion 
Project in the amount of $30,000, subject to review and approval of FDOT.  Staff is working with 
FDOT to assist the Port with a grant for this project. 
 
Motion was made by Ms. Whitmore, seconded by Mr. Chappie, and carried 5 to 0, to approve the 
request. PA20090416DOC012

 
Engineering Services
Mr. McDonald reviewed a request for execution of Supplemental Professional Engineering Services 
Authorization 09-08 with Post, Buckley, Schuh & Jernigan, Inc., to develop a conceptual 
environmental mitigation program in the amount of $137,700, subject to the review and approval 
of FDOT.  This will provide the opportunity to begin to develop of the North Port area when the market 
is ready. 
 
Discussion:  The dollar amount is based on a fee schedule; should be “not to exceed” $137,700; etc. 
 
Motion was made by Mr. McClash, seconded by Ms. Whitmore, and carried 5 to 0, to approve the 
request in an amount not to exceed $137,700. PA20090416DOC013

 
WAREHOUSE 3 LEASE

Mr. McDonald reviewed a request to extend the term of a lease with Federal Marine Terminals, Inc., 
for space in Warehouse 3, at the existing rate.  He pointed out the location of this warehouse (Transit 
Shed 3 in Section A) on a map. 
 
Motion was made by Mr. McClash, seconded by Ms. Whitmore, and carried 5 to 0, to approve and 
authorize execution of Port Manatee Warehouse 3 Lease Extension Agreement with Federal Marine 
Terminals, Inc. (extending the lease [4/19/07] to 3/31/10, with option to extend to 3/31/11). 
 PA20090416DOC014

PORT MANATEE ENCOURAGEMENT ZONE
Mr. McDonald advised that a group active in the Encouragement Zone met again this past week, and 
is trying to come together in a more formal way. 
 
Carlos Beruff, representing the Encouragement Zone group, outlined two issues with which they can 
help the Port:  (1) creating economic incentives to attract businesses to the area, and (2) using their 
influence to help get the Port Connector Road further up the ladder.  After meeting with Congressman 
Vern Buchannan about Federal Economic Stimulus Funds, they believe money is available 
(approximately $75 to $85 million) for projects that are not “shovel ready.”  He referred to a handout 
entitled Job Creation Incentives for Port Encouragement Zone. 
 
Discussion:  The stimulus for Florida is approximately $1.8 million more than first anticipated; "non-
shovel ready" projects; the $75 to $85 million should allow for the completion of the Port Connector 
Road; etc. 
 
Motion – Port Connector Road 
Motion was made by Mr. McClash, seconded by Mr. Chappie, and carried 5 to 0, to support requesting 
the “non-shovel ready” dollars that may be available at the State for the Port Connector Road. 
 
Discussion:  Need to offer incentives to get the import/export business; bring County and Port staff 
together for a discussion at a future meeting; impact fees; Encouragement Zone allows property 
owners to do what the Port could do if the Port had the money to buy their properties; the County’s 
Land Development Code (LDC) allows for a study and for a determination that scheduled impact fees 
do not have to be paid; roads in the area are at Level of Service (LOS) B; do not need infrastructure 
to be built for industrial-type uses, therefore impact fees are not needed; the County’s impact fee 
consultant did not target the Port area when conducting the countywide impact fee study; find out the 
cost of an impact fee study; trying to encourage people to bring Port-related business to the area; the 
Board of County Commissioners approved a 50 percent reduction in transportation impact fees; 
currently, businesses located on Port property must pay impact fees if building on that property; etc. 
 
Inasmuch as the area already has water and sewer capacity, and schools and roads are not an issue, 
Mr. Beruff suggested relief from impact fees be allowed until a study is completed that shows the LOS 
has diminished to LOS D.  He stated the jobs created could potentially exceed the revenues generated 
from impact fees. 
 
Discussion:  The Board of County Commissioners could reduce transportation impact fees to 100 
percent, which would include the entire County; a temporary reduction will not work for the Port; 
long-term relief is the only way to attract Fortune 500 companies; property owners could do an 
impact fee study; the best thing for the Port is to waive the impact fees; etc. 
 
H. Hamilton Rice, Port Authority Attorney, advised a study is required to be conducted prior to the 
County adopting or waiving a fee. 
 
Discussion:  Manatee County did a countywide impact fee study; a change to the impact fees must be 
justified; etc. 
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Motion – Impact Fee Study
Ms. Whitmore moved that the Port Authority does an impact fee study, and put a timeline on it as 
soon as possible.  The motion was seconded by Mr. McClash. 
 
Discussion:  If impact fees were waived, a new study would have to be done to determine if they 
needed to be reinstituted; the study of a certain area is allowed; the Board of County Commissioners 
is the only body that can adopt or reject impact fees, the question is who will pay for this study; 
possibility of paying for the study using County funds that were set aside (and not used) for an audit 
of the impact fees; the Port could pay for the study with revenues collected from Port businesses; 
economic opportunity for the County; possibility of the Port, the County, and the land owners sharing 
the cost of the study; expedite getting a proposal back to the Authority; etc. 
 
Ms. Whitmore added to the motion that this come back at a Port Authority meeting, next week 
(4/21/09), during the County Commission meeting.  Mr. McClash agreed, and the motion carried 
5 to 0.  PA20090416DOC015

 
MEGA PORTS

Mr. McDonald reviewed a slide presentation outlining the definition of a mega port; the largest ports in 
the world, the United States, and Florida; comparisons of the Port of Savannah (Georgia) and Port 
Manatee; benefits of the Port Manatee Encouragement Zone; the I-75 Port Connector status; and 
5-year, 10-year, and long-term plans for Port Manatee. 
 
Discussion:  Port Encouragement Zone; inclusion in a security zone is a big benefit for applicable 
businesses; etc. PA20090416DOC016

 
PROJECT REPORT

Mr. McDonald used a slide presentation to review the goals and success of Project RePort, a project to 
achieve cost reductions and increase revenues through employee suggestions.  A $50 gift card and 
two paid days off for each member of the winning team was previously approved (1/15/09).  He 
requested approval of a $35 gift card and one paid day off for each member of the second place team. 
 
Motion was made by Mr. McClash, seconded by Ms. Whitmore, and carried 5 to 0, to approve the 
request for the $35 gift cards and day off for the second place team. 
 
Mr. McDonald presented the gift cards to members of the first and second place teams. 

(Depart Mr. Bustle)  PA20090416DOC017

 
MARKETING AND TRADE DEVELOPMENT

Mr. McDonald reviewed a slide presentation outlining the marketing and trade development primary 
objectives, diversification, infrastructure, and containerization driving forces.  He commented on the 
Port’s 2009 Directory, stating this was a record year for advertising sales. 
 
Discussion:  Timing for the Berth 12 dredging project; staff is projecting to go to bid in the next 
45 days with the initial phase of the dredging, which is the pipeline crossing; waiting on the market 
and the money; provide the Authority with an update at the next meeting; place on the next agenda a 
discussion of the cost of marketing the Port Encouragement Zone jointly with the property owners; 
the directory is a great marketing tool; distribute the directory throughout the County; marketing the 
Encouragement Zone will be separate from, but tied closely to, the Port; etc. 
 
Motion was made by Mr. McClash, seconded by Ms. Whitmore, and carried 4 to 0, to place on the 
agenda of the next Port Authority meeting the joint marketing, with the property owners in the 
Encouragement Zone, and bring back proposed costs to be decided in the future whether the 
Authority wants to participate. PA20090416DOC018

 
FINANCIAL REPORT

Mr. McDonald commented on cost savings and the development of new revenues through Project 
RePort, savings in the commercial paper market, new and recovering revenues, and debt service 
coverage.  He stated many of the industries at the Port are beginning to see recovery. 
 
Robert Armstrong, Port Director of Business, reviewed schedules and graphs of the Financial Report 
for the six months ended March 31, 2009, as well as a Schedule of Debt Service for the period of 
October 2005 to March 2009.  He advised this is the fourth month of positive growth for the Port. 
 
Discussion:  Commercial paper versus bonded debt; extension of the $10 million commercial paper 
loan; etc. PA20090416DOC019

 
MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 
 
Adj: 11:44 a.m. 

/dev 
 

Minutes Approved:  May 21, 2009 
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