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JANUARY 24, 2012
 
 
 The Board of County Commissioners, Manatee County, Florida, convened as the MANATEE 
COUNTY PORT AUTHORITY in REGULAR SESSION in the Administrative Center, 1112 Manatee Avenue 
West, Bradenton, Florida, at 10:06 a.m. 
 

Present were members: 
Lawrence E. Bustle, Jr., Chairman 
Carol Whitmore, First Vice-Chairman 
Robin DiSabatino, Second Vice-Chairman 
Michael Gallen, Third Vice-Chairman 
John Chappie 
Donna G. Hayes 
Joe McClash 

 
Also present were: 

Ed Hunzeker, County Administrator 
Tedd Williams, Jr., County Attorney 
Susan G. Romine, Board Records Director, 

representing R. B. Shore, Clerk of Circuit Court 
 
AGENDA 

Agenda of January 24, 2012. PA20120124DOC001
 

EXECUTIVE DIRECTOR 
David McDonald, former Executive Director, thanked the Authority for moving the Port 
forward and supporting him in his 20 years of service. 

 
TIGER II PROJECTS   

Mr. McDonald noted discussion was held at the January 19, 2012, Port Authority meeting on 
whether to bid the Berth 12 extension and adjacent container yard as separate items.  The 
project bid was reviewed with Port consultants and will be presented by new Executive Director, 
Carlos Buqueras. 

 
Carlos Buqueras, Executive Director, spoke of extensive review with engineers to determine the 
recommendation to move this project concurrently, as opposed to separately.  Separate bids 
could result in extended completion dates that may create problems with State Grant Funding.  
The recommendation is to authorize CH2M Hill and Port staff to proceed with the bid for the 
extension of Berth 12 and the base bid for the Intermodal facility as a bid alternative package.  If 
there is any dissatisfaction with the Berth 12 extension, the bid for the Intermodal facility could 
be reconsidered and rebid.   
 
Motion was made by Mr. McClash and seconded by Mr. Chappie, to authorize CH2M Hill and Port 
staff to proceed to bid with the Berth 12 extension portion of the base bid, and the Intermodal 
Container Terminal phase as a bid alternate in one bid package.   
 
Discussion:  Recommendation of Mr. Buqueras; separating bid gives opportunity for more local 
jobs; separate bids could delay project; requested local participation; pre-bid conference; can 
change contractors for Phase 2 if not satisfied with work; competitive local bids; time and 
money; do not want delays; etc. 
 
Mr. Buqueras confirmed that hiring local contractors is always a priority and local participation 
will be integrated whenever possible.   
 
Discussion:  County Ordinance for local preference; should adopt policy for Port; 
misunderstanding proposal; etc. 
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Chris Novack, CH2M Hill, explained that bidding the two projects together will provide the most 
flexibility as construction moves forward.  The berth and container yard are adjacent and delays 
would be prevented by having one prime contractor to coordinate the subcontractors.  The 
alternate bid option creates flexibility to review the construction, costs, and timing, before 
moving forward with the container yard in case a second bid is needed.   
 
Discussion:  Procurement process for Port; etc.  
 
Maggie Mooney-Portale, Port Authority Attorney, confirmed the Port has a Procurement Policy 
that is similar to the County’s policy in that the bids are publicly opened and evaluated.  A 
provision can be added to the bid documents to address the issue of local preference for 
subcontractors.  In bid documents, if all things are equal, the prime contractor that uses local 
vendors would receive preference. 
 
Discussion:  No advantage for local contractors unless bids are equal; local preference ordinance 
includes surrounding counties; need policy; etc. 
 
The motion carried 5 to 2, with Mrs. DiSabatino and Mrs. Hayes voting nay. 
 
Motion was made by Mrs. Hayes to direct legal to bring back a local preference ordinance.  She 
requested legal work with the County to review the County’s local ordinance and to bring back a 
report.  The motion was seconded by Mrs. DiSabatino. 
 
Discussion:  County versus Port policies; bidding process; policy alignment; cost savings; 
different needs at Port; Port run by tariffs, not taxes; no in-house legal at Port; different markets 
and responsibilities; competing with other Ports; cannot follow same procedures; current rules 
work well; no harm to review procurement rules; report from legal staff; use County policy as 
reference; etc. 
 
Mr. Chappie requested the motion be modified to request staff review of the existing Port 
purchase policy and the County’s purchase policy.   
 
Discussion:  Agreement for local vendor preference; Clerk’s finance committee; new Port 
Director; review with fresh eye; efficiency; transition; similar policy; etc. 
 
Mrs. Hayes and Mrs. DiSabatino agreed to withdraw the motion. 
 
Motion was made by Mr. Chappie and seconded by Ms. Whitmore, for staff to review the current 
purchasing policy with the Port Authority, with comparisons looking at the Manatee County side 
of the purchasing policy and come back with a report and a recommendation to the Port 
Authority.  The motion carried 7 to 0. PA20120124DOC002

 
MEETING ADJOURNED 

There being no further business, the meeting was adjourned. 
 
Adj: 10:38 a.m. 

/mr 
 

Minutes Approved: March 15, 2012
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