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 MANATEE COUNTY PORT AUTHORITY 
REGULAR MEETING 

PORT MANATEE INTERMODAL CENTER, THIRD FLOOR 
1905 Intermodal Circle 

Palmetto, Florida 
December 21, 2017 

 
Present were: 

Vanessa Baugh, Chairman 
Stephen R. Jonsson, First Vice-Chairman 
Betsy Benac, Second Vice-Chairman 
Priscilla Whisenant Trace 
Charles B. Smith 
Carol Whitmore 
 

Absent was: 
Robin DiSabatino, Third Vice-Chairman (out of town) 

 
Also present were: 

Carlos Buqueras, Executive Director 
Jennifer R. Cowan, Port Authority Attorney 
Dan Wolfson, Finance Director, Clerk of the Circuit Court 
Abby Lindecamp, Accountant III, Clerk of Circuit Court 
Robin Toth, Deputy Clerk, Clerk of the Circuit Court 

   

  Chairman Baugh called the meeting to order at 10:05 a.m. 
   
INVOCATION AND PLEDGE OF ALLEGIANCE 

  The Invocation was delivered by Tim Huppert, Anchor House Chaplin, followed by the 
Pledge of Allegiance. 
   

PARAMEDIC – JESSIE STEIN 

  A moment of silence was observed for Jessie Stein, a 24-year old Manatee County 
paramedic, who passed away. 

   
AGENDA PA20171221DOC001 

1. INTRODUCTIONS 

  Members of the Audience introduced themselves. 
   
PUBLIC COMMENT 

  There being no public comment, Chairman Baugh closed public comment. 
   
1. PRESENTATION/G2 OCEAN & ARROW TERMINALS, INC. 

  Chris Sheils, Senior Chartering Manager for G2 Ocean (G2O) and Director of Arrow 
Terminals, Inc., utilized a slide presentation to discuss the joint venture between Gearbulk 
and Grieg-Star, commencing operations as G2O on May 1, 2017, G2 Ocean at a glance 
regarding global exposure, main corporate headquarters, corporate social responsibility, 
open hatch division, cargo mix, bale pulp, fluff pulp, kraft liner board, aluminum, steel coils 
and pipes, specialized equipment, steel plates, bag goods, granite, wind turbine blades, trade 
areas, conventional bulk division, and recent volume progression into Port Manatee. 

  Discussion ensued regarding sufficient crane size at Port Manatee to accommodate 
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loads, vessels have their own cranes, how much growth to Port Manatee as compared to other 
ports, can continued growth be expected, the company Global Prime has remained committed 
to G2 Ocean’s volume strategy, Port Manatee is very cross competitive, and the 
Gearbulk/Grieg-Star merger has proven successful. PA20171221DOC002 

   
2. CONSENT AGENDA PA20171221DOC003 

  A motion was made by Member Jonsson, seconded by Member Trace and carried 6-0, 
with Member DiSabatino absent, to approve the Consent Agenda, incorporating the language 
as stated in the recommended motions on the cover sheets for the Consent Agenda. 
 
A. WARRANT LIST 

Accepted the Warrant Listing, from 11/8/17 to 12/13/17, as presented by the Clerk of 
the Circuit Court PA20171221DOC004 

B. MINUTES 
Approved the Minutes of November 14, 2017 

C. BUDGET RESOLUTION 
Adopted Budget Resolution PA-18-02 PA20171221DOC005 

D. LEASE 
Approved and authorized execution on behalf of the Port Authority, of the U.S. 
Government Lease for Real Property No. HSCG82-18-1-0012, between the Manatee 
County Port Authority and the United States of America, for two sites upon which two 
range light towers are positioned as Port Manatee Aids to Navigation  PA2017121DOC006 

(End Consent Agenda) 
   

3. ARROW TERMINALS CARGO AND FREIGHT VOLUME AGREEMENT AMENDMENT TWO 

  Carlos Buqueras, Executive Director, stated the Authority approved a two-year Cargo and 
Freight Volume Agreement with Arrow Terminals, Inc., (12/17/15), an importer of various 
forestry and aluminum products.  Amendment One was approved (4/21/16), with various rate 
changes.  Approval is now requested for Amendment Two, which extends the agreement for 
one year to December 21, 2018, and provides four, one-year renewals.  The rates on the 
guaranteed short tons of 100,000 are also increased. 
   

  There being no public comment, Chairman Baugh closed public comment. 
 
A motion was made by Member Trace and seconded by Member Benac, and carried 6-0, with 
Member DiSabatino absent, to approve and authorize on behalf of the Port Authority, the 
execution of the Port Manatee Cargo and Freight Volume Agreement Amendment Two 
between the Manatee County Port Authority and Arrow Terminals, Inc., (with an effective date 
of 1/1/18). PA20171221DOC007 

   
4. PORT MANATEE TARIFF NO. 3 

  Carlos Buqueras, Executive Director, presented and requested approval of Port Manatee 
Tariff No. 3, additions, changes and/or increases, effective January 1, 2018.  The rate 
increases averaging four percent across-the-board. 
   

  Discussion occurred regarding Port Manatee remaining competitive and keeping 
customers apprised of the opportunities available, and negotiations will remain ongoing. 
 
There being no public comment, Chairman Baugh closed public comment. 
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  A motion was made by Member Trace, seconded by Member Benac, and carried 6-0, with 
Member DiSabatino absent, to approve Port Manatee Tariff No. 3 additions, changes and/or 
increases, effective January 1, 2018. PA20171221DOC008 

   
5. 2018 PORT AUTHORITY OFFICERS 

  A motion was made by Member Benac, seconded by Member Trace, and carried 6-0, with 
Member DiSabatino absent, to approve, ratify and confirm the election of Vanessa Baugh as 
Chairman, Stephen R. Jonsson as First Vice-Chairman, Betsy Benac as Second Vice-Chairman, 
and Robin DiSabatino as Third Vice-Chairman of the Port Authority, effective 12:01 a.m., 
January 1, 2018, to serve for the calendar year 2018, or until their successors are duly 
elected. PA20171221DOC009 

   
6. EXECUTIVE DIRECTOR EVALUATION DISCUSSION 

  Jennifer R. Cowan, Port Authority Attorney, stated the Authority approved the First 
Amendment to Employment Agreement of Carlos Buqueras, Executive Director (11/14/17), 
removing the requirement for the annual performance evaluation to be presented at the next 
regular meeting following October 31st, and removing the language specifying that the 
Director may be granted a merit salary increase.  The First Amendment still provides for 
annual evaluations of the Director and to the extent the Authority approves a general salary 
increase in any given budget year for Port employees, the Director shall receive the same.  
Following discussion at the November meeting, it was decided that the Authority’s legal 
counsel would provide a short-form evaluation sheet to Authority members, and the written 
comments could be discussed at this meeting. 
 
Mr. Buqueras was evaluated on eight categories on the short-form evaluation sheet:  business 
development, relationship with the Authority, financial management and regulatory 
compliance, public image and community relations, strategic planning and goals, leadership, 
job and industry knowledge, and judgment decision making.  He scored outstanding in every 
category, with a unanimous outstanding rating leadership and in relationship with the 
Authority. 
   

  Discussion occurred as to different expressions of gratitude to Mr. Buqueras for job 
performance, Florida Statute does not permit bonuses, legal staff to research the revenue and 
expenditures of others Ports of the same size over a several-year period as well as a 
comparison of Ports that own property, Mr. Buqueras’ contract expires May 2018, Chairman 
Baugh was appointed in the last meeting (11/14/17) to negotiate a contract renewal with Mr. 
Buqueras, retaining good leadership, need to conduct a comparison of the salaries of other 
Port Directors, remain competitive and, obtain an initial report for the March 2018 meeting.
 PA20171221DOC010

 

EXECUTIVE DIRECTOR COMMENTS 

  Carlos Buqueras, Executive Director, complimented Port staff for helping him be a 
successful Director.   He utilized a slide presentation regarding strengthening ties with 
Mexico, and World Direct Shipping specializes in direct service between Port of Tuxpan and 
Coatzacoalcos, Mexico. 
   

  Matthew Appice, Director of International Sales, commented about a Produce Marketing 
Association Fresh Summit (10/19-21/17) and Break Bulk Conference (10/17-19/17). 
 
Mr. Buqueras continued with the slide presentation, displaying the Port Manatee Mission 
Statement (adopted 6/19/96), and stated the word “hub” has been added to strengthen the 
identity of trade-related activity, the Trade Hub brings International Exposure to Manatee 
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County, opportunities to represent Port Manatee to international consulates, and directions to 
the Cruise Terminal. PA20171221DOC011 

   
PUBLIC COMMENT 

  Carl Blodgett, Federal Marine Terminals, spoke in support of Port Manatee but expressed 
concern with the deterioration of Port roads and the need for infrastructure improvements. 
   

  Tim Hupert, Port Chaplain, spoke of the efforts and work performed by seafarers. 
 
There being no further public comment, Chairman Baugh closed public comment. 
 
Mr. Buqueras stated the Port’s Capital Improvement Plan for roads is ongoing, and that funds 
are allocated to tend to roads over the next several years. 
   

PORT AUTHORITY COMMENTS 

  Member Whitmore wished everyone a Merry Christmas. 
 
Member Smith wished everyone a Merry Christmas and requested a prayer blessing over the 
Christmas luncheon. 
 
Member Benac 
• Thanked Mr. Blodgett for his concerns 
• Stated that one of the issues the County faced after Hurricane Irma was fuel shortages, 

concern of adequate fuel capacity and storage, accessibility to storage areas, making 
sure the Port is planning for fuel capacity for the County, and, whether storage is 
provided at the Port and/or additional storage throughout the State. 

 
Brief discussion occurred regarding fuel storage areas throughout the County, and to 
schedule a work session in the upcoming year to discuss the County’s fuel needs. 
 

ADJOURN 
There being no further business, Chairman Baugh adjourned the meeting at 11:10 a.m. 
 
Minutes Approved:   February 15, 2018 


